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WORKSHOP - Parkway Drive Shelter Operations and Future Plan

Contents of Supplement:
PowerPoint Presentation

Item(s

Supplemental Information:
Any agenda related public documents received and distributed to a majority of the City
Council after the Agenda Packet is printed are included in Supplemental Packets.
Supplemental Packets are produced as needed. The Supplemental Packet is available for
public inspection in the City Clerk’s Office, 2600 Fresno Street, during normal business hours
(main location pursuant to the Brown Act, G.C. 54957.5(2). In addition, Supplemental
Packets are available for public review at the City Council meeting in the City Council
Chambers, 2600 Fresno Street. Supplemental Packets are also available on-line on the City
Clerk’s website.

Americans with Disabilities Act (ADA):
The meeting room is accessible to the physically disabled, and the services of a translator
can be made available. Requests for additional accommodations for the disabled, sign
language interpreters, assistive listening devices, or translators should be made one week
prior to the meeting. Please call City Clerk’s Office at 621-7650. Please keep the doorways,
aisles and wheelchair seating areas open and accessible. If you need assistance with
seating because of a disability, please see Security.




Homelessness
Update

August 18, 2022



Homeless Assistance Response Team
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Homeless Funding by Grant Source since 2019

CDBG, $167,780.00 CDBG-CV 1&3,
$3,279,000.00

HomeKey 2.0,

___ERF1, $5,070,057.68
$13,414,500.00

-~ ESG, $2,539,349.00

Yy

HEAP, $3,220,195.85

SB89/HCFC*,
$1,012,869.00

HOPWA-CV*, W=
$92,574.00

HOPWA,

$2,793,072.41 ESG-CV,

$10,728,953.00

HOME-TBRA,
$1,378,789.00

HHAP, $7,835,229.06



Homeless Funding by Activity

Supportive Services
Street Outreach
Site Restoration

Rental Assistance
Rapid Rehousing
Prevention
Navigation

Interim Housing
HMIS

Emergency Shelter
Bridge Housing
Administration

Acquisition

$3,53¢
$2,497,889.
$154,000.00

$3,035,3
$1,234,380.35
$256,449.65
$242,152.76

$2,843,77

$98,462.00

3,913.11

b5

33.90

5.00

$5,042,321.11

$9,900,000.00

$20,354,463.30

$5,000,000.00

$10,000,000.00

$15,000,000.00

$20,000,000.00

$25,000,000.00
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HOPE Street Outreach




Mobile Shower
Operations



Mobile
Shower
Operations

*Currently operating at interim
locations in Council Districts 1,
3,5 7

*Monday — Friday
*Qam-1pm
*Averaging 15 showers daily

Gracebound, Inc is our interim
operator

*RFP to be released in
September



Homeless Funding by Recipient

Community Housing Council
WestCare

Turning Point

The Fresno Center

RH Community Builders
Poverello House

Mental Health Systems
Marjaree Mason Center
Kingsview
Fresno Housing Authority
Fresno EOC

Elevate Community Services
County of Fresno
Comprehensive Addiction Program
City of Fresno

Centro La Familia

S-

| $100,000.00

I $3,731,090.00

$15,180.10

B $641,581.24

B $1,620,339.50
B $1,046,164.00

B $710,681.15

B $496,310.26

I 52,861,324.25

# $201,080.00

§ $191,500.00

$2,000,000.00

$4,000,000.00

$7,409,807.22

$6,000,000.00

/

$8,000,000.00

$8,567,387.97

/ $5,555,957.00

$6,038,494.04

$12,345,472.27

$10,000,000.00  $12,000,000.00  $14,000,000.00



The Impact of the City’s Investment



Recent History of Homelessness in the
Fresno/Madera Community
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1,722

2015

1,883
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Overall Homelessness
Fresno/Madera Region

2,508
2,100
1,486
2017 2019

Overall Homelessness
City of Fresno

3,641

2,510

2020

5,207
4,239 4,216
3,373

2021* 2022

*Estimate — No PIT Count due to COVID



Homelessness in Fresno 2020 vs 2022

13% 96%

Overall Unsheltered Sheltered
Homelessness Homelessness Homelessness



Housing Inventory in Fresno/Madera Community
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Fresno/Madera Region Homeless Housing Inventory
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Parkway Drive — A Critical Investment




Owned by
Fresno

Housing

. Ambassador InN e

. Step Up on 99 e

. Sun Lodge ssbeas

. Motel 6

. Golden State Triage woseas
. Parkway Inn 2 seas)

.Slerra Inn

.Valley Inn s veds)

. Commercial property
10.Villa Motel sobess
11.Palace Inn
12.Journey Home (oseas)
13. Travel Inn w7 seas)

14 .Motel 6
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The Cost of Impact since 2019

Acquisition Cost | Total Rehab Cost | Total Operating | Total Invested to | Agreement

Cost Date Expiration Date
(Agreements)
Travel Inn $2,850,000.00 $1,417,776.12 $3,273,789.21 $7,541,565.33 12/31/2023
Valley Inn $6,966,828.77 $1,324,315.75+ $1,589,741 $9,291,145.52 11/30/2022
$1,000,000*
Ambassador Inn  $3,311,252.12 $5,981,700%* $1,480,672.67 $10,773,624.79 08/31/2022
Villa Motel $2,434,615.68 $4,702,108* $1,485,112.16 $8,621,835.84 08/31/2022
Parkway Inn $3,167,976.57 S5,406,505* N/A $8,574,481.57 N/A
Step Up on 99 - - 51,074,448 51,074,448 12/31/2024
Journey Home - - $2,739,448 $2,739,448 12/31/2024
Golden State - - $3,362,462.71 $3,362,462.71 06/30/2023
Triage
Sun Lodge - - $1,251,640.00 $1,251,640.00 05/31/2022
TOTALS $16,257,313.75  $53,230,651.76
*Homekey 2

Council Approval Needed



Shelter Operations on Parkway Drive

Golden State Triage— Adults only Travel Inn—Adults only
Ambassador Inn —Adults only

Villa Motel — Adults only

Journey Home — Adults only

Step Up on 99 — Families only;
transitional housing

Valley Inn/Sage Commons — Adults only
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2022 Homeless Demographics (Source: 2022 Point In Time Count)

Age and Family Status 90% Single Adults, 6% Families w/children
not present at time of survey, 4% Couples
Gender 60% Male, 39% Female, 1% Transgender

or Gender Non-Conforming
Survivors of Domestic Violence 15%

Veterans 5%



Shelter Operations on Parkway Drive

$16.2m spent through July 19, 2022
2,405 clients served through July 31, 2022

¢
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= Male = Female ® Transgender m Under 5 m 18-24 m 25-34 m 35-44 m 45-54 m 55-61 m 62+




Shelter Operations on Parkway Drive

Race Disabilities

S

1%

m White m Black or African American ® Chronic Health ~ m Physical Disability

®m Mental Health m SUD/Alcohol

m Asian or Asian American m Indigenous m 1 Condition m 2 Conditions

m Native Hawaiian or Pl m Multiple Races m 3+ Conditions



Impacting Homelessness is Possible

Exits

m Safe Exits

®m Permanent Housing Exits

Terri

m Violation of Rules/Did Not Return
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*Proactive Motel Inspections beginning

Upcoming Operational | september 2022

Enhancements *AB 362 Complaint Process beginning
September 2022




Progress
on Parkway
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Progress on Parkway

HOMEKEY 2: S54.5M BEING CONVERTED TO PERMANENT
PROPOSALS SUPPORTIVE HOUSING
Parkway Inn* — Rehab Deadline Sun Lodge (Promesa Commons) —
January 10, 2023 Estimated Completion October
2023

Ambassador Inn — Est. Rehab
Deadline March 21, 2023

Valley Inn — Est. Rehab Deadline
March 21, 2023

Villa Motel — Est. Rehab Deadline
March 21, 2023

*Homekey 2 Award Granted



1. Ambassador Inn
2. Step Up on 99

Homekey 2 3. Sun Lodge (Promesa Commons)

Shelter

Rehab o RN A e A BN /. Golden State Triage

w s N\ | i, 8 ¢ 5. Parkway Inn
_ & o _ : | a4 6. Valley Inn (Sage Commons)
Planned ]| g ' Iy o /. Villa Motel

: B0 s
Conversion !‘ ! %

£

Bl 3. Journey Home

-
9. Travel Inn

Permanent
Housing

695 Current Bed Capacity
Avg. 2 beds available/wk

Conversion
to
Permanent
Housing
Underway




Sun Lodge/Promesa
Commons



Redevelopment Concept

By Anne Phillips Architecture

»

63 Family Units

proposed for Site 3

UNITTYPE  [UNIT COUNT %
STUDIO 18 29%
1 BED 10 1%
2 BED 19 0%
3 BED ] 25%
TOTAL £3 100%

SUN LODGE EXCLUSIVE PARKIMNG COUNT: 68
SHARED PARKING COUNT: 30

[ ] COMMON AREA
E:J TRASH ENCLOSURE

I:I STUDIC UNIT
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Planning for the Future of Parkway Drive

% PLACEWORKS




Other Developments

*City Center

*The Poverello House Family Shelter

*Marjaree Mason Center North Shelter

*Downtown Project Hope

*Fresno City College Partnership

*S1m Federal Earmark

*Future Tiny Home Villages in Council Districts 1, 2, 4, 5
*Homekey 3
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