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1. FMCoC & Big 11 Funding Timeline

2. FMCoC & Big 11 Funding Activity Breakdown

Item(s)

***RESOLUTION - Declaring a shelter crisis pursuant to Senate Bill 850
and authorizing application for $3,105,519 in Homeless Emergency Aid
Program grant funds — Mayor’s Office

Supplemental Information:
Any agenda related public documents received and distributed to a majority of the City Council after the
Agenda Packet is printed are included in Supplemental Packets. Supplemental Packets are produced as
needed. The Supplemental Packet is available for public inspection in the City Clerk’s Office, 2600
Fresno Street, during normal business hours {main location pursuant to the Brown Act, G.C. 54957.5(2).
In addition, Supplemental Packets are available for public review at the City Council meeting in the City
Council Chambers, 2600 Fresno Street. Supplemental Packets are also available on-line on the City
Clerk’s website.

Americans with Disabilities Act (ADA):
The meeting room is accessible to the physically disabled, and the services of a translator can be
made available. Requests for additional accommodations for the disabled, sign language interpreters,
assistive listening devices, or translators should be made one week prior to the meeting. Please call
City Clerk’s Office at 621-7650. Please keep the doorways, aisles and wheelchair seating areas open
and accessible. If you need assistance with seating because of a disability, please see Security.




FMCoC & Big 11 Funding Timeline

Activity

Triage Center $4,837,330.00

$516,897.00] $5,354,227.00
Bridge Housing % 0,00 108,337.00 $108,337.00

$1,950,000.00

Diversion

4 X
Exp. Coordinated Entry $483,334.00

$116,666.00 $600,000.00

$994,679.00
Rapid Rehousing i ) i) S$503,997.00] $515,966.00

$904,137.00] $2,414,782.00

Outreach

Landlord Engagement

Landlord Mitigation Fund

{Homeless Planning Activities ; ) ; 50,00 $100,000.00] $12,831,125.00

Youth Set-aside Activities Total Amount

Housing (Triage/Bri

Administration Youth Set-aside Homeless Services
$8,551,227.00 $0.00
$2,794,967.00 $0.00
$1,484,931.00 $0.00

$708,498.00fTotal

Available Funding Totals

$14,169,967.00




FMCoC & Big 11 Funding Activity Breakdown

Triege Center - Plilar 3 Rapid Rehousing - Plilar 4

[Rapld Aehousing provides houslng relocation and stabllization services as well as short- and/or
di rental assi as y to help a homeless Individual or famlly move as quickly

las possible into permanent housing and achieve stability.

Triage Centers provide 24/7 housing-focused emergency shelter that provides low barrier access
to y and private ions with on-site services including diversion, d
to housing pl and jion of health issues.

[100 Beds
e
New Navigators {1:20 client ratio)

Bridge HousIng - Pllar 3

$2,414,782.00

Bridge Housing provides a shelter for households that have been assessed for housing and are in
the proccess of being permanenily housed; it allows for to be in a safe
land be easily located white housing is being secured.

Outreach - Pillar 2 &3

{50 Beds tivities include the essentlal services necessary to reach out to unsheltered homeless
[reople and connect them with emergency shelter, housing, or critical services,

12 New Navigators (1:30 client ratio}

000,00 iAnnual operating cost: $255,000,00]

ual operating

Landlord Engagement - Pillar 4

Diversion - Pillar 2 Landlord Engagment staff build relationships with landlords and provide an access point for
d agencies seeking to connect currently available units to individuals and familles in
|biversion empioys strategles that help people experiencing a housing crisis qulckly identify and earch of housing.

access safe alternatives to emergency shelter, —
new landiord engagement position

1600 per cllent

$1000 direct services

$600 staff costs
[718 households served over 3 years

Alocation:

$1,148,801.00 Landlord Mitigation Fund - Plllar 4
Lsndlord Miligatian Fund covers costs due to excessive damage done to a unit bayond what Uk
secusity depatit will pay. This added protection may encourage landlords to rent to households that

Jare cansidered high rite.

‘otal Aflocation:

Exp. Coordinated Entry - Plllar 3

$100,000.00

Enpanded Coordinated Entry enhances the current Coordinated Entry System (CES) by

a rlsk i for h at intake, offering diversion otal allocation:
to a direct link betwaen MAP Point and CES programs,
aligning existing community programs to create a comprehensive crisis response network, and
offers community education on the crisis response system.
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