
Tower district
specific plan

update



background

In 1989 a few folks began a grass-roots efforts to 

collect thousands of signatures from all over Fresno and 

beyond in an effort to find some way to save our 

historic neighborhood from blight and demolition. 

Presenter Notes
Presentation Notes
Before we can envision how The Tower District should develop over the next 20-30 years we need to learn from how it was created. From its origination, the Tower District Specific Plan has been a community-driven process. 



Back
In the
day • Streets were 

two way

• There was no 
Freeway

• Wishon ended at 
Olive and 
buildings lined 
the street

• District oriented 
zoning

Presenter Notes
Presentation Notes
At one time the district was made up of a core that allowed it to develop into what it is today. That included: Fulton/Wishon and Van Ness/Maroa were two-way streetsThere were no freeways cutting the district off at the South end The Zoning allowed for development that was in line with the district’s characterThen the 1980s led to one-way conversions and zoning changes that didn’t match what was on the ground



A
Visual
shift

• The character 
started to change

• Buildings started 
coming down

• What went up was 
not what the 
community desired

Presenter Notes
Presentation Notes
In the late 1980s, a group of Tower residents noticed the character of the district was changing and wanted to find a way to preserve the charm. They noticed that buildings went down and what was being built in their place did not match the character of the Tower District. This pushed the community to come together. 



A
Community's
vision

• Thousands signed a 
petition

• Chicken Pie Meeting 
led to a change

• The Community 
Vision is Developed

Presenter Notes
Presentation Notes
After months of community engagement, a group of residents presented a petition to the City Councilmember at the Chicken Pie Shop calling for him to step in and help maintain the Tower Districts' character. In the early 1990s, the Tower District embarked on an in-depth study and planning process that outlined the community’s vision. Although the “Tower District Specific Plan” is the fundamental vision of this iconic neighborhood you know today, a lot has happened since it was adopted. And now, it’s time for the community to reflect on that original plan and identify what we can improve on for the future



What is the tower district 
specific plan update?

A vision that will guide development 

over the next 20-30 years in 

the Tower District 

Presenter Notes
Presentation Notes
I’m sure you are wondering what the update will include if there is already a plan. Well, the Specific Plan was completed over 30 years ago and was intended to be a 30-year vision. We need to update the Specific Plan and the community’s vision of the Tower District for the next 20-30 years. 



Project
area
• Shields to the North

• Fruit to the West

• H Street & HWY 180 to 

the South

• Blackstone to the East

Presenter Notes
Presentation Notes
Although there are likely several different ways we would all draw the boundaries of the Tower District, these are the boundaries that were defined in the original Specific Plan and will be used for the update we are working on today. 



A solid foundation

• Emphasized the importance of maintaining 
a pedestrian-oriented environment and in 
creating a community and “sense of place”

• Recognized the importance of conserving, 
maintaining, and enhancing the Tower’s 
unique historic resources 

• Recognized the importance of maintaining 
a unique and diverse housing stock 
affordable to a wide range of income levels

• Established a set of zoning districts and 
development standards that were in line 
with the existing character

Presenter Notes
Presentation Notes
The Specific Plan as it is written offers a foundation for us all to work from that prioritizes maintaining the Tower District’s character. This includes prioritizing a walkable environment with historic character, ensuring that there is a diverse set of housing choices for all, and zoning that allowed for the Tower District to keep its character as it grew. 



What will be updated?

• The policies of the Specific 
Plan 

• The Specific Plan will be 
looked at through a Health & 
Equity lens and updated 

• Potential Development Code 
Updates 

• A strategy for catalytic 
development 

• Historic Preservation Strategy 

• Potential Street and Circulation 
changes 

• The Implementation Strategy

Presenter Notes
Presentation Notes
The Specific Plan provided a great foundation but lacked full implementation. This creates a need to crack open the Specific Plan and find ways to make sure it can be fully implemented. While we have it open, we want to align it with the Community vision of today. This includes:Update the policies of the plan – this can be viewed as the laws or community’s contract with the CityMaking sure we look at Health & Equity Issues in the Community and how the Specific Plan can address themPotential Changes to the Development code to allow for the development to be built based on the Community's Vision and needs Understanding where will development be most impactful Finding pathways to keep the Historic Character of the District Identifying potential changes to the streets that provide a better environment for all users (pedestrians, bike riders, and cars)    Lastly, making sure the plan can be implemented and creating a feasible strategy to do that 



Why get involved?

“Words mean more than what is set 

down on paper. It takes the human 

voice to infuse them with deeper 

meaning”
-Maya Angelou

Presenter Notes
Presentation Notes
If you live, work, play, visit, or have an interest in the Tower your voice matters. For the plan to be successful we need a true and representative voice from the community to make this more than a document that sits on the shelf, but instead a tool the community can use. 



Do you have an opinion?
• On how the Tower District 

should look…

• Where development should be 
focused….

• How people walk and bike the 
District…

• Making sure Tower keeps 
its Historic Character…

• Making sure all Tower 
neighborhoods get resources…

• Addressing the needs of all 
Tower residents…

• Where parks should go in 
the District…

• Making sure Tower stays 
weird…

Presenter Notes
Presentation Notes
If you have an opinion on any of these, we want to hear from you! 



Timeline

January 2022
Project kicked
off

April 2022
Project  kick off 
meeting

August 2022
Committee Meetings 
on Project Topics 
start 

O U T R E A C H

November 2022
Holiday Hiatus to 
recalibrate Outreach 
and Engagement 

February 2023
Committee Meeting on 
Updated Outreach and 
Engagement Approach

May 2023
Committee Meetings 
start again

Summer/Fall 2023
Workshop 

Fall/Winter 2023
Committee Meetings on 
Plan Elements

Spring 2024
Draft Specific Plan 
Release 

Summer 2024
Draft Specific Plan Goes to 

Planning Commission and City 
Council 

E N G A G E M E N T



How to get 
involved



How to get involved

SOCIAL 
MEDIA

PROJECT WEBSITE

[ Insert Social Media 
Handles When 

Available ]
https://www.fresno.gov/tdsp/

Presenter Notes
Presentation Notes
We want to hear from you and there are several ways to follow along. 

https://www.fresno.gov/tdsp/


How to get involved

COMMITTEE 
MEETINGS

Third Tuesday of 
every month

5:30 – 7:30pm

WORKSHOPS

[ Dates yet to be 
decided ]

Presenter Notes
Presentation Notes
There are monthly committee meetings and there will be X workshops that have yet to be scheduled, but we will make sure you are notified when the dates are picked. 



How to get involved

SURVEYS

Go to the website 
to fill out surveys

SUBSCRIBE TO THE 
MAILING LIST

Go to the website 
to add yourself to 

the mailing list

Presenter Notes
Presentation Notes
Also, visit the website to see when new surveys are posted and please add yourself to our mailing list. 
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