EVALUATION OF BID Page 1
PROPOSALS

FOR: RETREADING OF COMMERCIAL TRUCK TIRES

Bid File No. 9532
Bid Opening: 01/14/2020

BIDDERS TOTAL NET BID AMOUNT
1. Goodyear Tire $236,465.25 W
200 Innovation Way *Non-Responsive

Akron, TX 44316-0001

2. Delray Tire and Retreading $243,915.53 ‘\Y
2544 S. Cherry Ave.
Fresno, CA 93706

3. Lee’s Service $273,716.63 W
1445 | Street **Non-Responsive
Reedley, CA 93654

4. East Bay Tire Co. $207 88143\
2955 S. Orange Ave.
Fresno, CA 93725

*Bidder took exception to the specifications
**Bidder failed to submit required documentation

Each bidder has agreed to allow the City ninety (90) days from date bids are opened to
accept or reject their bid proposal. Purchasing requests that you complete the following
sections and return this bid evaluation to the Purchasing Unit at the latest by Monday.
February 10, 2020 5:00 P.M.

The Budget Allocation for this expenditure is $236,141.33. The contract price is 3% above the
Budget Allocation. If the overage is greater than 10% or only one bid was received, give
explanation:
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PROPOSALS

FOR: RETREADING OF COMMERCIAL TRUCK TIRES

Bid File No. 9532
Bid Opening: 01/14/2020

BACKGROUND OF PROJECT (To be completed by Evaluating Department/Division. Explain
need for project/equipment):

The Municipal Fleet Division is responsible for purchasing and maintaining tires for the City’s fleet of
vehicles. Retreads are used tires (i.e. “casings’) that have received a new tread. Casings are first
inspected to ensure they are in suitable condition. The worn tread is buffed away, and a new tread is
bonded to the casing in a manner similar to how a new tire is made. Tire retreading practices have
improved to the point where retread tires perform similar to new tires. The proven safety and reliability
of today's retreads, along with their favorable economics compared to new tires, is spurring continued
retreading growth. The environmental and economic benefits of retreading supported establishment of
a Federal Executive Order (13149) mandating use of retreads on government vehicles whenever
possible.

The Department of Transportation, Municipal Fleet Division, is in need of a contract for the purchase of
retread tires for the City’s fleet. Last year the Municipal Fleet purchased over 1,000 retread tires,
ranging from $175 to $200 each. Establishing a competitively bid multi-year contract for the retread
tires needed will keep prices stable, and allow for consistent budgeting for the term of the contract.

DEPARTMENT CONCLUSIONS AND RECOMMENDATION:

[LX_] Award a contract in the amount of __$243,915.53
to Delray Tire and Retreading
as the lowest responsive and responsible bidder.

Remarks:

[_1 Reject all bids. Reason:
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FOR: RETREADING OF COMMERCIAL TRUCK TIRES

Bid File No. 9532
Bid Opening: 01/14/2020

Department Head Approval

=t

Title 14 S<.5ANT bfWé_

Date /I~Z7-zozp

[ ﬂ Approve Dept. Recommendation [__\6 Approve Finance/Purchasing Recommendation

[ ] Disapprove [ 1 Disapprove
[ ] See Attachment

FINANCE DEPARTMENT CITY MANAGER 9
UL gl £ 2/
Purchasihg Manager " Date  CityManager or Designee 7 7~ Date

v 275,

Finance Director Date
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