Docusign Envelope ID: 595583B0-85A1-4E5C-9B34-249DF81C4861

EVALUATION OF BID Page 1
PROPOSALS

FOR: SITE SECURITY IMPROVEMENTS AT T-4

Bid File No. 12501728
Bid Opening: 04/29/2025

BIDDERS TOTAL NET BID AMOUNT
1. Harris Development Corp dba HBC $387,144.25
Enterprises

1840 Shaw Ave Ste 105-08
Clovis, CA 93611

Each bidder has agreed to allow the City sixty-four (64) days from date bids are opened to
accept or reject their bid proposal. Purchasing requests that you complete the following
sections and return this bid evaluation to the Purchasing Division at the latest by Monday,
May 19, 2025 5:00 P.M.

The Engineer's Estimate for this expenditure is $_429.615.00. The contract price is 9.9%
below the Engineer's Estimate. If the overage is greater than 10% or only one bid was
received, give explanation:

Two bids were received but only Harris Development Corp dba HBC Enterprises was found
to be responsive and responsible.

BACKGROUND OF PROJECT (To be completed by Evaluating Department/Division.
Explain need for project/equipment):

The scope of work includes the replacement of appraoximately 629 linear feet of fencing and
modification of approximately 223 linear feet of fencing for the enhancement of security at
drinking water storage tank facility T-4. (n accordance with the recommendations of the US
Department of Homeland Security and US Department of Defense, steel fencing with anti-
climbing curved pickets were selected to reduce incidents of break-in and theft.
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Docusign Envelope ID: 595583B0-85A1-4E5C-9B34-249DF81C4B61

EVALUATION OF BID

PROPOSALS

FOR: SITE SECURITY IMPROVEMENTS AT T-4

Bid File No. 12501728
Bid Opening: 04/29/2025

DEPARTMENT CONCLUSIONS AND RECOMMENDATION:

[_X] Award a contract in the amount of $ 387,144.25
to Harris Development Corp. dba HBC Enterprises

as the lowest responsive and responsible bidder.

Remarks:
[__] Reject all bids. Reason:

Department Head Approval

25,47

Brock D. Buche, PE, PLS
Director of Public Utilities

Date 5/ '7/ 23S

P

[X] Approve Dept. Recommendation

[_] Disapprove
[_] See Attachment

GENERAL SERVICES DEPARTMENT

Y ) 05/14/2025

Purchaling Manager Date

DocuSigned by:

Boin Burr 5/19/2025

GereraPSetvices Director  Date

Evaluation Form

[ L_’] Approve GSD/Purchasing Recommendation

[_] Disapprove

CITY MANAGER
CAUNATE Shoips
City Unager or Designee Date

Rev. 07-2022
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Docusign Envelope ID: 595583B0-85A1-4E5C-9B34-249DF81C4B61

FISCAL IMPACT STATEMENT

PROGRAM: SITE SECURITY IMPROVEMENTS AT T-4

TOTAL OR ANNUALIZED

RECOMMENDATION CURRENT COST
Direct Cost $387,144.25
Indirect Cost * $ 77.400.00
TOTAL COST $464,544.25
Additional

Revenue or Savings

Generated 0.00
Net City Cost $464.544.25
Amount Budgeted
(If none budgeted,
identify source) $464,544.25
* Indirect Costs
Project Management $ 38,700.00
Construction Management $ 23,300.00
Administration $ 5,400.00
Other $ 10,000.00
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