PUBLIC WORKS DEPARTMENT

2026 GRANTS UPDATE

Active Transportation Advisory Committee




GRANTS DEVELOPMENT TEAM

MISSION STATEMENT

To proactively secure sustainable funding
through strategic grant development that
will improve community prosperity and
beautification, promote environmental
stewardship, and broaden the long-term
investment in citywide infrastructure.




GRANTS DEVELOPMENT TEAM

2025 IN REVIEW

* Fully staffed Grants Development Team
* Reorganization of electronic filing system
e Comprehensive grant application tracker

Development and
Organization

e Grant Decision Scoresheet

Templates and e Application Timeline Calculator
Procedures e Grant Program & Project Summary Templates

Granting Agency & Internal Debrief

Grant Program Library
Projects Library
Resources & Application Development Libraries

Resources and Tools




GRANTS DEVELOPMENT TEAM

2025 IN REVIEW

21 Applications 9 Applications
Submitted Awarded

$53,011,741 $14,287,263
Requested Awarded




GRANTS DEVELOPMENT TEAM

2026 GOALS
Project Library Prepare a Expand Grant Records
Expansion Grants Manual Knowledge & Retention
Continued Policies & Field visits, Maintain
expansion Procedures tours & grant
— of project — — learning — application
library sessions database
Maintain Fast Facts & Trainings & Maintain
project files References Webinars official grant
— — — — application
files




GRANTS DEVELOPMENT TEAM

2026 PROJECTED GRANTS SCHEDULE

(Competitive & Formulaic)

Grant Program Name NOFO Release Applications Due  Award Notice
(Projected) (Projected) (Projected)

ATP (State) March 2026 June 2026 November 2026

Measure C New Technology May 2026 July 2026 September 2026

Urban and Community Forestry e

(Cal Fire) May 2026 July 2026 Not Specified

. June 2026 /

Urban Greening (CNRA) May 2026 August 2026 December 2026

Local Highway Safety May 2026 September 2026  February 2027

Improvement Program

ATP (Regional) June 2026 November 2026 February 2027

Local Partnership Program August 2026 November 2026 June 2027




GRANTS DEVELOPMENT TEAM

ROLES & RESPONSIBILITIES

The DPW Grants Development Team is
responsible for the submittal of high-quality
competitive grant applications.

To prepare strong application narrative, the
Team relies on project management staff
(subject matter experts) to develop and provide
all relevant project and program information.




GRANTS DEVELOPMENT TEAM

DECISION MAKING

Capacity Grant
& Burdens

Additional
Costs

Applicant
Eligibility

Priorities

Due Date

Match
Funding

Planned
Project
(RTP/FTIP)

Project
Readiness

Priority
Needs List

PROJECT

Funding
Sources

Alignment
with Grant

Project
Timeline




GRANTS DEVELOPMENT TEAM

ATAC CONTRIBUTIONS

( Project ideas and community needs

Feedback and input

— —

L
[
L

Vs

J

Letters of support

- J




GRANTS DEVELOPMENT TEAM

QUESTIONS?
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