
 
COUNCIL DISTRICT 1 PROJECT REVIEW COMMITTEE 

     Fresno City Hall, 2600 Fresno Street, Fresno, CA 93721 
DRAFT MINUTES 

REGULAR MEETING 
THURSDAY, December 11, 2025 – 6:00 P.M. 

In Person: City Hall, Second Floor, Room 2165-A 
 

ZOOM MEETING & PHONE INSTRUCTIONS: 
 

Join by Phone: +1(669)900-9128, Phone Conference ID: 955 3834 6851# 
 

*To view exhibits, please visit https://fresno.legistar.com/calendar.aspx, select “Council District 1 
Project Review Committee” in the dropdown menu, then click “Meeting Details” for the applicable 
meeting date. 
 
**Please note that a power outage caused significant technology limitations, and as a result, 
no recording is available for this meeting. 
 
1. CALL TO ORDER & ROLL CALL  

 
Committee Chair Berry, Called the meeting to order at 6:05 P.M. 
 
Staff Present: 
Juan Lara 
 

Present 5 –Committee Member Bryan Alonso, Committee Member Alexis Costales, Committee 
Member Gilbert Felix  
 
Absent: Committee Member Nichole Castech 
 

2. APPROVAL OF AGENDA 
A. December 11, 2025, Meeting Agenda 

 
On a motion by Committee Member Felix, seconded by Committee Berry, the Committee 
voted unanimously to approve the agenda with no changes. 

 
3. APPROVAL OF MINUTES/CONSENT CALENDAR  

A. Draft Minutes for September 11, 2025 
 
On a motion by Committee Member Costales, seconded by Committee Member Felix, the 
Committee voted unanimously to approve the Minutes for September 11, 2025, Council 
District 1 Project Review Committee meeting with no changes. 
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Laura Rios, District 1 Chief of Staff,  
(559) 621-7061, Laura.Rios@fresno.gov   

Juan Lara, Planner 

(559) 621-8039, Juan.Lara@fresno.gov  
 

 
 
4. PROJECT REVIEW – NEW MATTERS 

A. Consideration of the District 1 Project Review Committee Meeting Schedule for Calendar Year 
2026 

Committee Member Felix moved that the committee request to hold its regular 
meetings on the second Monday of each month at 6:00 p.m. If this request is not 
approved, the committee will continue with the 2026 Council District Committee 
meeting schedule presented by staff and continue meeting the second Thursday of 
every month at 6pm.  
 

5. ADMINISTRATIVE MATTER 
 
None. 

 
7. UNSCHEDULED MATTERS/PUBLIC COMMENTS 

Unscheduled communication is not scheduled for a specific time and may be heard at any time 
during the meeting, which includes discussion of any matter not scheduled for the approved 
agenda. 
 

 None. 
 
8. ADJOURNMENT 
  
 6:20 P.M. 
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