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S The Story of Fresno. -

- A Tale of the Redemptzon of a Fire Department

- . Fresno is a pleasant c1ty of Cahfomta reposing in the fertile San
foaqum Valley. -As.a fruit raising district this valléy has few equals and

- - when drrigation plans wére developed Frcsno began to grow. . The valley
trade centralized here and warehousmg “and packing plants multiplied. - In

- 1900.the papulation was ¥2,000; in 1920 it was 45,000, and it now_ap-
proaches 90,000, Fresno’s iridustrial output in the census year of 1919

was yalued at $48,944,000. Naturaily Fresno has-had things to burn and

up to 1923 was burmng them quite regardless. FHere are the figures: -

_ " Tofal Losgs™ Loss pér capita  Fire Alarms
- 7 1918 $514,747 - $1072 T = 294
- 1919- . | 781,938 - 15647 | 459 -
1920 _ - 505,292 - 10.10 363
- 192t 1,840,562 ... 3346 - 485 7
1922 - = 558,947 - 1054 © 450
- - 1923 - - 187,565 2.21 279 -

1924 259,823 - .298 - 230-°

The year 1924 would have made an improved showing were it not for oné

fire -of $138,000, starting in a packing plant the hazards of which- were

. well known and respecting which court action was contemplated, - E
o While EeveraI-Americgn cities have indefensible fire récords, Fresno
led them all in average _delinquency for the first five years recorded in
the abové table. “Fresno is not withaut some excuse. When a city grows
with such rapidity-land values are not yet stabilized and so builders- are
genesally tifnid and building construction is-poor. Given this basic con-
dition; add to it public indifference and poor housekeeping, and destruc-
- tive fires are the logical result. The underwriters stood the terrific straim”
of_ these conflagration years, all of them losing money, until it was ob-
_viously imperative that Fresno's reckless burnings must- be chat lenged.
When 1920 Lontnbuted its sorry figured the insurance rate of the city was
iincrensed 25%. This produced the reactions that invariably follow -a
shock to the pocket nerve. There was pohtxcal yapping™ and consider- ~
* able business discontent. " The-influential”citizens, however, had the sense
to see that [resno was bleeding her sister-cities white and that she de-"
-seryed the twenty-five per cent infliction. A dozen of them got together
for a conﬁdennai discussion of the matter and wondered who could telt

" them what to do. .
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In San Francisco there was Jay Stevens, one time assistant “chief of

“the Partland, Oregon, fire department, How chiat of fire preveation on the

Padific Toast for the National Board of Fire Underwriters., Mr. Stevens

-5 also. state fire marshal of California, Secretary of the Pacific Coast
~ Association of Fire Cliiefs, and-Vice-Chairman of the Committee on Fire

Department Cooperation of the National TFire P_rotwection' Association.
The only reason he hasn'ta lot of other offices is because there are obly
twenty-four hours in his working day. Some time before-this Mr. Stevens
had spoken before the Lions Club and several Fresno people had got the
notion that he had said something. The citizens’ Committee sent f5r im
to comée to Fresno to & meeting on 2 certain night when every marr was .

‘pledged to be present. Mr. Stevens was detained -beyond train time T

San Francisco but telephoned that he would come by motor if they would
wait for him until nine o'clock. “We shall be waiting for you if it is
midnight,” they said, They waited until one o’clock but Mr. Stevens did
not appear. He was lying unconscious beside the San Francisco highway
ander his overturned automobile. For over a year his courageous spirit -

. contended with his torn flesh and broken bones. He finally feft the hos-

pital and limped bacl to his office- The nurses had told _him that’in his
delicium he was hurrying to Frésno and he replied that he’'d get there yet. -
The Fresno citizens were not idle. They conferred with-the water

company and secured extended and better service; they stimulated thé -
new city commissioners to-get more fire apparatiis’and houses to install it, -
to build 2 drill tower,-and to create an inspection bufeau in the fire de-
partment ; but the bad losses continued. Something was thelmatter. As
is always the case where fires from carelessnéss are frequent many were i
deliberately set. The Commissioners picked a good man from the fire
deparfment, Captain Ralph Williams, and made him fire marshal. Captain
\Williams' energy not only put fear into the hearts of the fire-bugs, but
exprcssed' itself in fire pteventiori activities, aducational and other. But
the fires kept burning. It was Octobér, 1922, a year and a half since the
night the citizens sat waiting for Mr. Stevens, and in that year and a half
the losses had aggregated £2,000,000. _ In the light of siubsequent events
it seems as if that was what uir, Stevens’ auto wreck cost IFresno. Cap-
rain Williams staged a fire prevention campaign in October, 1922, and
solicited” Mr. Stevéns’ help. Mr. Stevens responded. He had been_quietly
studying Fresno and thought he knew what the trouble was. He made 3
speech at the luncheon of the Rotary Club and declared the citizens had
done all they could; that the fault lay not with them but with the fire
departrient ; that the fire department was a rotten stick on which the city”
could -not safely lean. The chief of the fire department was at the
luncheon. : - ; "
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- It is.the .h:;b?t' of cities fo idealize their fire chiefs, and because of

_ this the acts of these p_ubi.ic_-sérvnnts_ot’tcn_g':scape the scrutiny that might

= . T-reveal their shortcomings. Because the American people have not yet

. recognized the supreme importance of this office they have not demanded

" _in it the degree of intelligerice and ability they should demand. Mr.

"~ Stevens experience had taught him wimt an efficient fire department was.’

His daclaration set Fresno buzzing. The mayor-was out of town but

returned post-hasf&. called a conference of his officials, and sent for Mr.

Stevens,. The mayor informed him that he_had heard of-his talks befere

_ the clubs and that he had been quoted in the press as saying the Fresno

- fire department’ was_in a rotten condition. He wanted to know if these

were facts. Mr. Stevens replicd that they were. The mayor asked him

if he had actually made the-statement that the fire department was rotten.

2 Y¥es,” Mr. Stevens replied. “Do you think the fire department is as bad

~ a5 that?" asked the mayar. “Worse!” replied Mr. Stevers. “I cannbt

find words to describe the actuat conditions.” The mayor asked why

- Mr. Stevens had not told him about the conditions. Mr. Stevens replied

it was because he was not in the city. “There were others you could have

gone to in my absence,” said the mayor. M. Stevens stated he had gone

- to othets in his absemce. “To whom?” His Honor inquired. “To the

“chairmman of the fire commission,” replied Mr. Stevens. . The mayor turned

‘to the chairman and_ asked him if Mr] Stevens had talked with- him and

told him the things he was quoted in the newspapers as saying.. “Yes, sic,”

replied-the chairman, “and much more.” “Have you ‘talked to any other

. members of the fire commission?”’ asked the mayor. “To gne other, who
is present,” replied Mr. Stevens. ) T _

" The mayor asked the commissioners how they- felt about these state-
ments and one arose and said it was hard to believe the fire department
was in the terrible condition the speaker had maintained. “Turning-then
to Mr. Stevens the mayor said, “Chref Stevens, we all feel pretty much

-~ the same way hefe. We have been doing a iot of work in connection with
-our fire department, spending money improving it. W& have confidence
in our fire department; we Ehink it is all right. \We don't feel as you do
about-our” fire department being rotten, and we demand that you either

.- prove your statements or mQve on—get out of town.” Mr. Stevens stated

that he expected to be asked te prove his statements, had made them with

" . that thought in mind, and was ready to start in. -“When M asked the

mayor. “Will tomorrdw morning be too soon?' asked Mr. Stevens.

The mayor: “Nol”  Mr. Stevens: - “Where?" The mayor: “Here in

my aoffice.” - - .

On being asked who should be preseﬁi,_-lvfr. Stevens left it to the
. maydr, merely advising that the press and public should be excluded,
. : 3



Jeaving the mayor free to give vut stich information as he chose after the
meeting.  “You_ have witnesses ' oa-ked the mayor, MYes,” said Mr.,
Srevens. “I shall call them.in the morning.” . ‘
~ The investigation, at which were present the mayor, city cornmis-
 sioners, fire commmissioners and a court reporter, began at 9 o'clock the
following morning and continued until 12:30 midnight. It was adjourned
‘until 8:30 the second morning and closed at 11 o'clock that night. "The
tale is an abéorbing ong; one of hitman delinquency, insubordination, in- -
compctence,-‘an'd bewildering disorganization, dramatic and disconcerting ;
too personal in character to relate without Tinjustice to some ‘who were
caught in it without being wholly ‘culpable. At the close of the meeting
one of the.commissioners arose, stating he hacl something to say. -~

“Mr. Mayor,” he said, “T am ina tirtle different position from the rest
of you. "I didn’t know this gentleman before meeting him in your office
the day before yesterday. I did not hear him talk on his previous visits;
<o when [ read-in the morning papers that he was making derogatory
statements about cur fire department I was very much displeased and said -~
to myself, ‘He is just another attempting to throw dust in_our eyes and
justify our high insurance rates,’ and I certinly was in sympathy with
you when you told him hiére at the meeting that he must prove his state- -
ménts or gét_out. At this time I want to apologize to-Mr. Stevens for
- having such thoughts, for if ever a marrhas provén his staterments, he has,
and personally T am in favor of a new regine in the fire department from
the head down. -[ am ready to vole for the appointment of any man that -
Mr. Stevens will name fo.head this department and’ straighten it out.
I will vote for a Chinaman if he proposes vne.”’- ) .

Mr. Stevens arose and suid, “Gentlemen, 1 feel T have finished my
tabors-here. ' If I have proven to your satisfaction that conditions are as
{ stated I am ready to take the midnight train for San Francisco. I have
much other work to do.” :

“No,” said the mayor. “You have nnt Anished here yet. It is now
ap to you to assist us in, getting a new chief and in the reorganization of
our fire department, which you have demonstrated to my complete satis~
faction is absolutely necessary.”” = - i

It had been made clear that the bad conditions in the fire department
wire due tolack of discipline. general insubordination, and incompetence
of the officers. The chief pleaded for anctlicr chance, saving that he knew
conditions were bad but not as bad as Mr. Stevens’ investigation had
revealed. . ; ) -

Mr. Stevens: \Why didn’t you know of these conditions which I g
have exposed? i ‘ ;

The chief: Because I didalt have the opportunity of finding them
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- -put-that you have had. You have a ditferent method of going about it.
- Mr. Stevens stated that the chicf kad been there for many years,
wheteas he had been there only 2 few days. -~ T
. The mayor asked Mr. Stevens if he thought the-chief ought.to-be
- given another chance, bit the lattér replied very emphatically that he was
>~ . opposed to the chief being given another opportunity; that he had had
-~ several opportunities. Mr. Stevens asked the chief if he had not been
called before Mayor Hart at the_time of the mayor’s taking office two
" years previous and told that he must straighten cut the department_and
. put it on an,efficient basis. -He replied that he had been called before the
mayor. “Mr..Stevens then asked him why hé. had_not carried out the
“mayor's orders.. He replied because he did not “know that the mayor
meant what he said. - T - ] Coz i
“ ° ° “What'is that?” inquired the mayor.
| . The chief: That is right, mayor, T didn’t know
it or mot. .~ . - . .
LT The mayor: - You will find out now whether I meant it or not-
_ Mr. Stevens then asked the chief: “Sappose the mayor should decide
to give-you another chance and asked' you to start in right now with your
reorganization,.just what would you do—what would be your frst move
in teorganizing the department 2” - . i
“The chief - I would diseharge every man who has-been implicated
in any way, with the mis-handling of this depar_trrfen_t. - )
- Mer. Stevens: That would remove 90% of your 140 men.
The chief: As many as that? " o
‘Mr. Stevens: Yes. How would you fight fires?” -
" The chief: I couldn’t with such a foree. -
Mr. Stevens: What then would you do? i -

- The chief: I don’t know. - . -

- After-the chief left the room one of_the commissioners asked Mr.

- - Stevens, “Just what would you do?” - )
) “Do nothing,” replied Mr. Stevens, “so far ds discharging the men is
concerned. The men in most cases did trivial things for which they were
- - not responsible.due to tire laxity of the officers. In theumajor offences the
same thing is true, aithuugh some of them should be discharged. It is
hard to say just whiclrines should. [ believe that all of them helow the
. rank of assistant chief should be given an opportunity to make gnod. The

thing you need fo do is to try them out under new influences.” )
Mr. Stevens' counsel was heeded by the commissioners. The first
-_-assistant_chicf was pensioned for disability resulting from injuries re-
coived in the line of Jaty.” The sceond assistant chief was discharged.
The chief was demoteid to sceond- assistant chief.- The chief’s sins had

whether you meant
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_ been sins of omission, and for this reason the comeissioners finally de-
cided that he should Lold office a5 assistant chicf; as he would waork well
under the direction of a forceful and competent man. i

A forceful and competent man was found in southern California.

_ 1le was Thomas Baird, formerly first assistant chief at Fresno, who had

- removed to Los Angeles. He was asked to return to Fresno- and tackle
-a man’s job. .He consentéd. His accomplishment in mere dollars and
" cents is recorded in the fire loss statistics for the years of 1923 and 11924
given-above. “We can never,” said Jay Stevens, it discussing recently the
Iresno situation; “give too much credit to' Chicf Baird for his accomplish-
" ments in reorganizing the department, installing’ moderd methods of fire
fizhting and fire drills, generally systematizing the work of the department
J aud perfecting its lire prevention activities.” Mr. Stevens said it would be
impossible to find a man who could have done better than Chief Baird.-dnd
it would be mighty hard to find his equal. Chief Baird had the imagina-
tion-to see ‘the value of an informed public opinion, and enéouraged the
perfecting of a non-political citizens’ fire prevention committee to operate
as his advisory cabinet through whom he might transmit to the people of
f'resno a knowledge of the fire department problems which the people
themselves might, by their cooperation, help him to-solve. He declares
that this committee has been, and yct is, of inestimable value-to him.
“The organization of such a groap,” says Fire Chief George L. Johnson.
-of Waltham, Mass., “is no good for the political fire chief; but for the
people’s fire chief it is wonderful.” - o
" With the gentlemen of the cify commission. standifg loyally behind
“him and the fire.prevention committee ready at all times to make his poii- -
cies publicly understood, Chief Baird successfully secured the cooperation .
- of the people of Fresno in redeeming their city. The activities of the
present-fire department embody a program one generally expects to find
- only in.the department of a very large city. The general upheaval which
the complete reorganization of the fire departinent occasioned further
_siressed the importance of impraving also the water distributing system,
which ‘has since been very markedly improved. The water company offi-
cials ‘were called before thé fire commission and in joint meeting the
entire matter was gone over. "It was admitted that the water sitnation in
- Fresnomwas not satisfuctory, and while no legal action was considered
dusirable, or as a mater of fact, passible, the witer company officials ©
apreed to plan and carry out an extensive campaign for the improvement
of the water situation locally and the officials of the water company have
more than complied with tire pledge made to the fire commission. at the
time of the mesting. , _ . )
'_I'he_compieté details of the campaign to make Fresno fire safe cannot
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- be recited in the _.space» allutted to this article. The first work undertaken
by Chief Baird in'the Gre department was an attempt to analyze conditions
and formulate a plan for readjustinent Which would.ifisure a correction
in all directions af the Jeploralle couditions which existed: ‘The frst
actual move was tg appoint a physical instructor and drl} master.” This

- than was given complete charge of the physical training and drilling of

the department members, the drill scliool -was reconstructed, reorganized

- and equipped so that it is now one of the best equipped drill scheols in

- _the.West. The man who was appointed “drilt master, Captain J. M.

Daogherty, was in.due time sent to, New York. where he took the New
York EFire Department ¢Cullege course in- the spring of 1923,

" Every eifort was made to stimulate the loyalty and cooperation of

_the members of the depurtment, and the Fresno department sow stands

in a class by itself, with reference to the morale and loyalty of its members.

Approximately $100,000 was spent during the early part of 1923 in
buying new major apparatus. One new engine house was built in the
packing hoifse district. Approximatcly 340,000 was spent in remodeling
and rebuilding Engine [fouse No. 2. and here fire department head-

" quarters and lieadquarters of the fire préventiorf bureau are now located.

A new three-story re-enforced concrete addition was added to this build-

" ing and in the third story are the night quarters of the chief. A complete

new fire alarm system was installed with its_central office_in a locatién

protected from conflagration attack. . .

A large amount of minor equipmeni in the way of smoke helmets,
nozzles, forcible entry tools, additional salvage-covers and so on. was pur-

" chased, and a standard winter and summer uniform was adopted so that
-the members are now able to purchase a winter’ uniform for around
$42.00 whigh gives them infinitely better service than the uniform which

- they were formerly able t» purchase at random at from™$60.00 to $65.00.

- _An educational campaign was inaugurated in the department with the
idea of teaching the members something about their jobs. It is compul-
sory for each company commander on each platoon to hold two schools
in company quarters each week. One of these schools is given over to
first aid work, study of the rules and regulations, building’ construction,

~ hydraulics, hazardous buildings, streets, hydrants, etc. The other is con-
fined to house training swith the cquipment on the apparatus, dizcussion of

- such equipment, its location on the apparatus, its name, its use and misuse.
Then the district chiefs of each platoon and district assemble the company
commanders at district headquarters once_each week where a school is
-conducted on hydraulics, chemistry, ventilation, and other phases of mod-
ern fire control. Once each month all of the officers on each platoon are
brought to department headquarters, where-a school is conducted by the
: - 0 o



chicf on these and related suhject-. Ou each Wednesday afternoon all
of the chief officers of the departiment meet at headquarters-for the review

" and conduct of department business. Ou each Thursday afternoon the
- chief officers meet at headquarters for « normal “school in all methods .

pertaining to fire control. The Bureau of Mines rescue squad has made
several lengthy visits to Fresno for the purpose of thoroughly drilling the
fire department officers and members in first aid and rescue wotk,

In addition to the training above indicated every member of the de-
partment was given a thirty-day course at the drill schoo!, and those who
graduated have Leen awarded appropriate diplomas. Every new. member
coming-into the departmient must take thirty-day course at the drill
school before he is certified for appointment, or permitted”to be assigned
to a company. Fresno's drill 'school or fire collége has been pretty well
recognized in_the West and a number of prospective drill masters from
outside departments have taken the drill course and gradualed-thefelrom,
This will indicate the splendid edueational work and schooling which is
carried on in the department as a matter of regular routine, )

In addition to all the worle which has Leen done in fhe fire department
proper, an intensive firé prevention campaign was isaugurated at the timg

- of the reorganization of the department and the results of this campaign

are self-evident when the reduction in fire losses is considered, and par-
ticularly the reduction in the- number of alarms _received. During the
year 1923 some 48,000 inspections were made by the fAre prevention
bureau members of the fire department. In 1924, 58,000 inspections were |

made. One hundred and fourteén buildings of various types and construc~

tion were condemned, demolished and remisved in 1923, and 117 in 1924.
Some 87 public fire prevention meetings were held and addresses given in
each case not only by members of the department, _but by chiefs-and
officials from other cities. Talks are made to luncheon clubs, fraternal
organizations, churches,-corporations and organizations of like nature on
occasion, On January 24, 1923, a public fire prevention mass meeting
was held [in the Civic Auditorium, which “was attended by some 4,000
people. - This public mass meeting was held again.on January 23,-1924,

and it is planned to make. this an annual affair with_d'if:fcrent programs "~

each year, _ - .

While Fresno was sufiering from the low_morale reflected in_ the
constant burnings from carelessness, the firebug naturally found his
opportunity. Arson was rampant. = During 1021-22 there were three .
arrests made or arson, but the ofiicers were unable to get convictions

owing te the lack of intercst of the public a§ jurors and inability to ~

understand how difficult it wis to recure evidence in these cases,

. - Immediately there was started a campaign through the public press
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to educate the prople as o their duty as jurors iu cases of arson, and -
" the important part arson had played in Fresno's traunendous fire lo-s
““This campaign showed the results in the next few cases that were tri !
before’the court. . _
* When Captain Williams was made firc marshal, he investigated ibe
cause of every fire and publishicd the result, No better educational weris
‘- than this could be donc. To Captain Williams belongs the credit ©.v
driving the firebugs fram Yresnn, \Whenever be discovereil evidences - [ .
. over-insurance he took the matter up directly with the fire insurance corin-
“panies issuing the indemnity, the effect of which was to stimulate the locl
instirance agents o greater care in the writing of policies,  The locnl
insurance agents coopérated loyally in the general fire-safety campaizn.
- ~They reflected great credit upon their business in Fresuo. -
During the year and a hat{ period ending- June 30, 1924, theré wure ™
22 arrests for arson and 18& convictions. Most of the people convicird
_are now serving terms in San Quentin prison. In the minor cases, par-
ticularly where children were involved, probation was extended by the
Juvenile Court.  The activities of the fire prevention bureau along these
lines and the results obtainerdi have bronght.the.number, of.sus icioms.fites
down to an-absclute minimum and 'f.iéx”ﬁon_'st-:"at.qd im\t_qi;,itldﬁ{\'fhén‘ ance
the fire prevention.consciousness takes possession of o eity the Prabug is
eliminated from the_problem. A R s
A striking accomplishment of the reorganized Fresno fire department
15 the em;ﬁhasis placed upon 3aving property from water damage, which
Chief Baird considers as logical & fire department serviee as fire’ exiin-
-guishment. Salvage” work-was first undertaken by the department in
1922.23 and has since been eniarfed upen and developed to a high decree
of efficiency. While Captain J. J. Conway of Cincinnati, the dean of. the
fire patrol officers in America, was in Los Angeles for the purpose ni
© " instructing -the proposed Los Angeles -fire department salvage corps. he
was requested to visit Fresno for the purpose of inspecting and training
_ the nien in salvage work. e appeared-at the driil tower and -at his re-’
7. quest a company was segt for to illustrate the salvage and covering werk '
as practiced in the Frgsno_department.. Ou their arrival Captain- Conway
400k charge and the result nf the work was so satisfactory as to warrant

Captain Conway in stating thal there was no nécessity for his remaining,

as the work was being carried on in accordincé with standard and medcrn
. practice, and that il that was necessary to_complete the training of ihe
Fresno men was practical experignce. : -

Intensive training in all ancles af salvage worlk i earried out threeh
every branch of service in the department, amd inctuded in the standoad

“equipment of each piece of apparatus are as mam salvage covers as on-
. 11 -
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be conveniently earried.  The squid compuny carries 21 covers, the truck

cumpanies 20 covers each, chemical companies anl engine companies from

four to six covers each. - : T '
The introduction cf smoke helmets has within the last year~and a

half saved the city thousands of.dollars iv fire lusses because of the fact.
that on 2 number of occasions the chief was ablv t0.send a helmet squad .

into basements and other places where the smake and {umes were teco
dense to permit the entry of an wnprotecied fireman,  In this way ‘the
origin of 1he blaze has been discovered and the fire handled with a mini-~
mum amount of damage. . . )

 An outstanding demonstration of the value of the salvage wark of_
the Fresno department was, however, given at the Seventh Day Adventist
Church fire which occurred on December & 1923, The inleresting feature”
of this fire is the fact that while the roof and helfry tower were“com-
pletely demolished, not one dollar’s worth of property was damaged under’
the ceiling line éither as a result of fire or water. The squad company
covered everything in the church completely, with the result that no water
damage was done to the pipe organ, furniture, piano or library. This has.
beer comsiddered by interedted officiai¢ one of the most striking examples
of the poisibifitiés of proper sulvage worsx which Has been given anywhere
duripg celentypafe. 0 T tTe - ) .

_Beéi{}éé'tﬁc'&i\fagc work isthe work of the rescue squad, well drilied
in first-aid evolutions and life-saving tactics, - The rescue squad wagon
was designed, constructed and equipped in the fire départment’s own shop
and carries over 300 picces of equipment. Four lives have already been
saved by this squad since its organization. The building of this squad
wagon is not the.only accompiishment of the mechanics in the department.
A double 80-gallon truck with 40-gallon auxiliary chemical engineg was
constructed and equipped in every detail in the fire department shop. This
apparatus as it now stands cost-the fire department something less than
$2,200, while new factory-built apparatus equipped as'this_one is equipped -
would cost ‘in the.reighborhood of $9,000. _ L

" It goes without saying that the work of the fire department in public
education 1n cooperatinn with-the citizens' fire prevention committee has
been up to the standard of any part of the country. Bestde the constant.
daily inspections of the uniformed firemen in the business district, the
annual one-day-inspection is made of every building in the city. This

one-day inspection is preceded by wide advertising in the newspapers, -

talks at the’ varioﬁ's_lu_ﬁcheoﬁ cipbe, fraterna} organizations, churches, -ete.
It resulis in ‘the $hspecting force finding thé ciiy practically free from
ritbbish and ather hazardous conditions nn thé day on which the inspee-

tian s muade. i L. - - N
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"posters.

There is nothing surpric i o the Gwethat Presuo should have w.
the silver trophy offered by the lue Thomas H. luce, motion picti:e
magnate, to the city on the Pacific coast making the hest fire prevention -
record. Mr. Ince was greaily interested in the Pacific Coast Associaticn
of Fire Chiefs, of which he was an honorary member, and the trophy. a
mammath silver cup, was received by Chief Baird on behalf of Fresnn,
and the convention of the aszociation at Pasadena in August 1924,

" The fire department under Chict Daird has won the most grate
regard of the Fresno peaple for its work in the scheols,  Chief. Baired
regards the safety of school children and hospital paticuts as his esperial
responsibility. There is oune fire department inspector who  does nothing
during the school period but inspeet schools and work with the schoeal
children. The schools are alt given two drills each month and each schoal )
is' assembled at least once each month and given a short talk on some

particular subject, of fire prevention. During the last -Fire Prévention

Week the different schools held contests on both fire prevention essays and

At each time the children are assembled in the yard or assembly -
room, a fire alarm box mounted .on a board is demonstrated and the
proper method of sending in a fire alarm is explained together with the
proper method of sending in an alarm over the telephone. In these fire
drills at the schools certain pupils of each room are ‘designated to see that
all doors are opened upqni the sound of the fire alarm, also to see that all
pupils are clear, and the doeors then-closed. “They are also instructed in
the proper method of operating the hand fire extinguishing agencies in the -
school- ’ -

_ Structural changes have heent made in the high school auditorium,
and the basement and staye sections equipped with sprinklers. “Simitar
improvements have been secuted in the county hospifal and old people’s
home. The safeguarding nf these public buildings against loss of life
and ‘property by fre is the direct result of a-forceful and dompetent fire
chief moving for such condjtions. The Board.of Education keeps step
witlr the fire chicf in all hizi:leasTand efforts for the safety of the children,
What Chief Baird thinks ahout the responsibifities of the janitors of
public school buildings is reflected in the followiny letter from the Beard

_of Education: - - -

Chief, Fresno Fire Department, = ) o -
_ City Hall, . ) - .

- Fresno, Calif. . - -
Dear Sir: ’

At a regular meeting of the Ronrd af Fdneation. held on June 12, 19214
the Board of Fducation of the City of Fresno Schoots adopted the follodrine
rubing 18 be known as Sciiien No &
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“All janitors employed by the Board of Education of the City of Fresno
Schools shall be required to take a course in Fire Prevention outlined. by ..
the Fire Prevention Burcau of the Fresno Fire Department. On or about-

the first of February each year, the Secretary of the Board shall arrange : -
for a written examination to be given all janitars who have not a cértificate -
showing that they have successfully completed this course; such certificate | s
should be issued upon the recommendation of the Fire Prevention Bureau - -
of the Fresno Fire Department, after such cxamination as may be prepared - .
by this Bureau, subject 1o the appfoval-of the Superintendent of Schools.”

Naturally-the laws and ordinances of the city governing fire hazards - i
have come up for review in this tremendous awakening of Fresno. The
new penal ordinance passed during 1923-2+4 is-a great improvement over .
the old ordinance, particularty with reference to fire prevefition legisla-
tion, .as under the new ordinance it is o misdemeanor for a property -
owner, agent or tenant to allow the accumulation of rubbish, or other
material designated as a fire hazard._ Under the new ordimance the usual ~ -
two “days’ notice for removal is not required, But, instead, the mere .
presence of the hazard is a misdemeanor and warrants immediate arrest
if the Bureau so desires. This has been a great help in promoting good " .
gefieral housekeeping. An oil storage ordinance and an ordinary gov-_ - . -
erning theatre construction and operation have-been adopted and a new
building code has been infroduced for passage with high hopes for early- .
adoption. The county officials have helped the city by enacting an ordi~  _
nance prohibiting the storage, sale, or discharge of fireworks within one-
balf mile of the city lmits; also an ordinance requiring property owners -~
ta clean all’grass and rubbish from their premises within the same area. i

« By all odds, however, the legislation in which Fresno is in the van of
progress is that relating to the installation of automatic sprinklers. Fol- ~ -
lowing are the principal features of the sprinkler ordinance: T -

- Sec. 2. The basement of every building other than private dwellings, - -
after the passing of this ordimance, shall be equipped with an approved -
automatic sprinkler system, Before-a building permit is issued for any such - -
building, plans and spccifications for- the same shall be submited to the T
Chief Engineer of-the Fire Department. . . . The building permit for_such_ -
building shall not be issued by ‘the building inspector until such plans and .
specifications have been zpproved by the Chief Engineer of the Fire De- 7 .
pariment. . - . - .

‘Skc. 3. No building hereaiter erected in which a sprinkler system is = .- -
required by-the terms of “this ordmunce shall be qccupied” for any purpose
until sucli sprinkler system is completely installed and in an operative cons _
dition. ' =, - -

- _ Sec’5 Every building (where the-tost thereof shall exceed $2,000) . -
erected, altered or.reconstructed in whele or in part after the passage of this
ordinance, used or intended to be uscd as a Planing Mill; Warehouse, De- — -
partment Store, Furniture Store, Packing House, Paint Store” or painting. - -
establishment, shal] be cquipped in addition to the basement, in every room N .
or rooms, occupied by thé Rerembtfore mentionéd occupancies, with an -
approved automatic sprinkler system.  (Thefe has beén trouble with the ‘

. ordipance on account of this section and it is proposed to raist the alteration Lo

- exemption from $2000 to $3000.) A S - ':_ 0




~ See 6. The automatic sprinkler system shall comply with the re-
quirements-of the Nationdl Board of Fire Underwriters of 1922, provided,
however, that a single water supply of a nature and capacity satisfactory
" to the Chief Engineer 6f the Fire Department shall be accepted as a mini-
- _smum compliance witl the ordinance, but in no case shall the supply pipes be
less than four jnches in diamcterr A sprinkler shall not be required in -
safety deposit vaults used for the storage of records which would be subject .
to material water damage. In basements having an area of less than fqur
hundred sqpare {eet, the supply pipe may be reduced to two inches. -.
See. 7.~ Violation of the ordinance is a misdemeancor, (Each and every
day's viclation constitutes a separate violation.} - -

- _ Year affer; year through the payment of her excessive fire lasses by ~
- thé insurance companies, Fresno had mulcted her more prudent _sister g
cities, from whom the premifims to pay thesé loses were collected. As a
matter of social and econamic justice no reduction in insurance rates
should have been granted until Fresno had paid into the insurance fund
" of tl_'le_nation the sums her years of indifference had taken from it. But .
~ 1o human-being could desire to punish Fresno in the light of her social _
awakening of - 1923-24, nor withhold the meed of admiration for the
7 . physical and educational accomplishment of these years. -“Qur activity,” ,.‘\
- writes Chief Baird, “has never diminished since the réorganization of the '
fire departmént in November, 1922. We-beélievé that practically 1009 of ~ -
the population of Fresno now realizes that in their .own hands lies the -
solution of the fire prevention problem. They realize that they are well
. repaid when they keep their homes and places of business free-from rub-
= bish .and other hazardous conditions ; and they realize that this Tequires,
"~ usually, the expenditure _of-n5 money, but on the contrary, simply the- _
- . exercise of ordinary common sense, coupled with ‘a few moments’ effort.
each day.” Chief Baird dramatizes Fresno’s. ac_complishment before-her .
-own people by compelling their attention to the-following figures: For the
five years from 1918 to 1922 inclusive, the average annual fire loss was
$850,279. The average loss per fire for this period was $1,967. The
average per capita oss was $16.13; while the average number_ df yearly
alarms was_something around 450. In 1923 the fire loss was $187,563, -
Zthe_loss per fire was $560, the per capita.loss was $227, and the alarms’
_ had been reduced to 279, The fire department budget for the fiscal year
1923-24 was $404,620.05,.and for 1922-23, the year prior td the reorgani- -
“ation; it was $367,640. Over ugainst this expense array the tremendous - -
- reduction in fire lossesfollowing the-new era of the depagtmeﬁt_ and the -
direct saving of $375,000 per year to .the citizens of frgsno‘by reduced -~
- = insurance Tates, and the fire departmienit appears as a gelf-sustaining -
propositier. In the residence sections the rates have been reduced from
approximately $2.55 per hundred to a flat rate™of $1 per hundred. In the
~ mercantile_district there has been a total reduction of some 35% on build-

ings and contents, -



- 1922 was as impossible from a fire hazard viewpoint as a ity could be. -
" Its delinquency had becofne a complacent Habit. It needed, to awaken it,

—_— R . . . A ity oy 4

A confemplation of the mere facts of thi§ stoty of Fresno projects;

before the mind a revised idea of the qualifications of the American fire_

. department. The ~old -political, pompous, water-throwing, sentimentally-

regarded fire chief, hiding his ignorance and incompetence behind.the
shriek of sirens and clanging of bells, disappears from the picture and
there emerges a quiet, intelligent, forceful, modest bisiness man like
Thomas Baird, who might with equal competence. be administering a

" factory or directing a sales organization. There is no monstrous mystery

about fire extinguishment or fire prevention ; it simply requires the appli-
cation of the same kind of intelligence that can successfully manufacture

* and sell soap: and some day when the economic significance of the fire
waste is appreherided no American city will consent to leave its fire safety”

in the hands of a man no business organization would empldy. Fresno in

the dash of cold water from butside that many another American city
needs. The service courageously and intelligently rendered Fresno by
Jay Stevens liberated the local enthusiasms that have _redeemed this
Western city from her low estate. What one city may do another may do.
Thére needs but the same sort of awakening to bring 2 similar. rich ful-
filment in prosperity and civic honor. ' =



