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ID 25-652
WORKSHOP - Presentation of Mayor’s Proposed Fiscal Year 2026 Budget

Contents of Supplement: Presentation

Item(s

Supplemental Information:
Any agenda related public documents received and distributed to a majority of the City
Council after the Agenda Packet is printed are included in Supplemental Packets.
Supplemental Packets are produced as needed. The Supplemental Packet is available for
public inspection in the City Clerk’s Office, 2600 Fresno Street, during normal business hours
(main location pursuant to the Brown Act, G.C. 54957.5(2). In addition, Supplemental
Packets are available for public review at the City Council meeting in the City Council

Chambers, 2600 Fresno Street. Supplemental Packets are also available on-line on the City
Clerk’s website.

Americans with Disabilities Act (ADA):
The meeting room is accessible to the physically disabled, and the services of a translator
can be made available. Requests for additional accommodations for the disabled, sign
language interpreters, assistive listening devices, or translators should be made one week
prior to the meeting. Please call City Clerk’s Office at 621-7650. Please keep the doorways,

aisles and wheelchair seating areas open and accessible. If you need assistance with
seating because of a disability, please see Security.




JYziiL] BUDGET

TOTAL $2.36 BILLION

Mayor/CHO )
FAX 86,737,100 General Gity Purpose
$231,934,500 0.2% $50,666,000
s 2% CiyCler
$2.553,300
0.1%

Convinbos seninr & HLadre City Attorney
$14,506,400 $31.619,200
06 1.3
Police
Airports $278,700,200
$124,983,200 1.8%
5.3%
Fite
£132.691,900
B.6%
I i Ecanomic Development
15 € $2,875.500
0.1

Plonning & Development

Infurmalion Services $178.823.700
542,729,800 7.6%
18
Animal Center
$9.288,000
0.4%
¢ Finance
: 19,027,600
0.6%

PFomonnel Sanvicaos

583,184,800
3,536
Capttat Projects
$67.251,700 it
247 $118.473,100

5.0%



GENERAL FUND
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'GARES ACT ($92.8 )
AMERICAN RESCUE PLAN ACT - ARPA ($170.8 M)
< EMERGENY RENTAL RSSISTANCE PROGRAM ($69.3 )
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CONTRACTUAL OBLIGATI
SONNEL COSTS




FY29 ATTRITION SAVINGS:
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lﬂNllFlll I}APITﬂl PHI]IEGT (51 3 M)
o - ENGHANCED INFASTRUGTURE FINANGING DISTRICT ($1.8 M)
« GONTRAGTUAL OBLIGTIONS IN DEPARTMENTS (52 M)
.+ + INGREASE EMPLOYEE SALARIES AND BENEFITS ($17.8 M)
o - FIRE DEPARTMENT ATTRITION ($3.3 M)

! / » NEW DEPT. REQUESTS/SAFETY/UNFUNDED MANDATES (55.3 ) ﬁ‘i



« ATTRITION SET AT 6.18% (EXGEPT COUNCIL/FIRE)
- FIRE ATTRITION (S1M)
- BUDGET REDUCTIONS, 5% CUT EKERCISE ($11.5 M)
- REVENUE REVISIONS BASED ON ACTUALS
- REALLOGATION OF GENERAL FUND EXPENSES

BUDGET BALANCING smgg She

« VEHICLES
- FLEET REDUGTION BASED ON HIGHEST MILEAGE
> 0&M REDUGTIONS DUE TO FLEET REDUCTIONS
- PROGEEDS FROM VEHIGLE SALES
- DELAYED ORDERING
o LERSE VS. PURCHASE OF VEHICLES

« REDUCTION IN TROLLEY SERVIGE




L . 4 POLICE OFFICERS FUNDED BY Fﬂl( TllTﬂl 930
_+ 30 NEW/POLICE VEHICLES, PAYMENT FY27 :
- POLICE HELICOPTER LEASE § )
. Pl]lIGE CONTRACTUAL OBLIGATIONS ($1:51 M)
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'; ". 42 SAFER FIREFIGHTERS ($1.9 M)
. 24 SAFER FIREFIGHTER SALARIES ($266K)
- SAFETY EQUIPMENT REPLAGEMENT ($300K)
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- RESIDENTIAL INFILL PROGRAM (ST
. EVICTION PROTECTION PROGRAN ($1.5 My=™*
- PROACTIVE RENTAL HOUSING INSPECTION:==s
SOFTWARE ($70K) S |
. GITY ATTORNEY'S OFFICE RENTAL SPAG
($28610
- MARJAREE MASON CENTER ($300K)



SHADE
STRUCTURES

LT = |

SHELTERS =0

i1

-
e R —— = —e— y

r_'_":flm
i

f
|
|




llllllll TEAMS

%> GRAFFITI ABATEMENT TEAMS
A LITTER ABATEMENT TEAMS
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CITY PROJECTS g
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FIRE STATION #12
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$100 MILLION BOND
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o Fulll' Fundmg af' Ctmh ill .lprel:";"'t-'l_a‘.n‘:s $875K/District)
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