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WORKSHOP PRESENTATION
EAAC PROCESS SUMMARY/TIMELINE

OUTREACH

APPLICATION SUPPORT

PANELISTS/ADJUDICATION

TOTAL EAAC FUNDING RECOMMENDATIONS

ALLOCATIONS

SERVICE AREAS

EAAC FUNDING RECOMMENDATIONS: EMERGING ORGANIZATION GENERAL
OPERATING SUPPORT

EAAC FUNDING RECOMMENDATIONS: ESTABLISHED ORGANIZATION GENERAL
OPERATING SUPPORT

EAAC FUNDING RECOMMENDATIONS: EMERGING PROJECT SPECIFIC SUPPORT

EAAC FUNDING RECOMMENDATIONS: ESTABLISHED ORGANIZATION PROJECT
SPECIFIC SUPPORT

CHALLENGES



EAAC PROCESS
SUMMARY

Since Summer 2024,  based on community and appl icant
feedback from the f irst grant cycle,  FAC has developed
grant pol icies to clar ify the exist ing guidel ines,  received
pol icy approval  from PRAC and City Counci l ,  distr ibuted
the 2025 RFP with a new step,  the Letter of Intent ,  and
provided appl ication support and technical  assistance in
a variety of formats through the LOI and RFP deadl ines.  A
diverse group of panel ists ,  screened for confl icts ,  served
as adjudicators for the EAAC’s competit ive grant review
process.  Recommendations for grant funding conclude
this presentation.  



EAAC RFP released
March 14,  2024. The

deadl ine for
appl ications was June

11 ,  2025,  al lowing
nearly 3 months for

outreach,
development ,  and

assistance.  LOI
deadl ine was 4.1 1 .25

WORKSHOPS: EAAC INFO,
FISCAL SPONSORS, GRANT

WRITING 

LOI submissions
reviewed for appl ication

el igibi l i ty .  Direct l inks
sent to appl icants (with
addit ional  t ime to clear
el igibi l i ty requirements)
by 4.25.25.  2 appl ication

workshops (one in
person at City Hal l

5 .2 .25 and one
virtual/recorded & sent
to al l  appl icants 5. 17 .25.

Appl icants received
notif ications via

Submittable.

LOI REVIEW,
APPLICATION

SUPPORT

 48 community
members appl ied as

adjudicators.  32
panel ists received
review training and

careful ly scored
applications

according to grant
guidel ines.  Appl icants
with a confl ict ,  or who

did not attend
training/dropped

out/had schedul ing
confl ict were not

selected to review. 

PANEL
ADJUDICATION

EAAC TIMELINE

POLICY UPDATES

New pol icy document
approved,  clar i fying
guidel ines,  el igibi l i ty

requirements,  and the
new Letter of Intent step

in the appl ication
process.  Pol icies

submitted to PRAC
September 2024,
approved by City

Counci l  January 30,
2025

RFP + CALL FOR
PANELISTS
RELEASED

3.14.25
4.11 .25-
6.11 .25

7.28.25-
8.13.25

SUMMER
2024-
1.30.25

3.14.25-
4.11 .25

LOI/ EAAC Overview
information session
at City Hal l  3 .25.25
(l ive streamed and
recorded);  Fiscal

Sponsor Workshop via
Zoom 3.26.25;  Grant
Writ ing Workshop in

person 4.7.25.
Resources posted on
website;  outreach via

Social  Media,
Submittable,  Press,

Counci l  Distr icts



Regular EAAC emails to ~3,400
subscribers with updates,

workshop announcements,  and
opportunit ies for assistance.
Outreach to  past appl icants,

community orgs,  counci l
members PRAC commissioners,

E-BLASTS+ DIRECT
OUTREACH

EAAC ELECTRONIC OUTREACH 
AND ENGAGEMENT

Press
Releases/ Newsletters 
PSAs (One Putt) 
Media Coverage (The
Munro Review, KVPR,  The
Business Journal ,
Fresnoland,  Fresno Bee,
etc.)  

PRESS
WEB +  SOCIAL

MEDIA 

Consistent posting on
facebook and Instagram.

Signif icant reshares per post .
Al l  information and resources

posted to FAC’s website  



APPLICATION SUPPORT

WORKSHOPS

Ongoing Individual  assistance
for appl icants via phone,
emai l ,  in-person,  zoom
meetings.
Al l  information avai lable on
fresnoartscounci l .org/artsand
culturegrants and sent
directly to appl icants
Cultural  Plan posted onl ine
and avai lable in hard hapy to
panei ists 

RESOURCES +
TECHNICAL

ASSISTANCE

1  Overview/ LOI information session  @City Hal l
(Live-streamed, recorded, posted)  on 3.25.25
1  Fiscal  Sponsor Workshop  3 .26.25 onl ine
1  Grant Writing Workshop  @ Archive on Kern
4.7.25
2  Application Workshops  post-LOI for
appl icants (1  in person 5.2.17;  1  virtual/recorded
5.17.25,  sent to al l  e l igible appl icants)
Info Sessions by external  orgs
250+ community members attended sessions 



EAAC PANELIST APPLICANTS
Full list of applicants. 

*indicates those
who served as
EAAC panelist 

Ehsan Afkhami
*Desiree Aranjo
*Grisanti Avendaño 
*Marc' Bady
*Michelle Bellaver
*Dallas  Blanchard
Nichole Castech
*Mónica Cerda
Roberto Cobian
Camille Cockerham
*Jean Coffelt Brletic
*Dayana Jiselle Contreras
*Maggie Courtis
*Marjorie Dau
Sharon Dehmlow

*Veronica Delgado
Andrew (Drew) Eash
*William Freeney
*Naomi Guzman
Bryan Harley
*Courtney Hill
*Nasreen Johnson
Jenlina Ketsatha
*Ivette Ledesma
*Domenica Lopez
*Danielle M Mayer
*Sally March
Derrick McElroy
*Ashley Mireles-Guerrero
*Jamie Moore

*Jennifer Nunez
Judith Peracchi
*Anthony Radford
*Rachel Reyes
Maria Rodriguez
*Ruth Soderlund
*Jessica Sosa
*Christina Soto
Christina Tea
Michael Torres
*Dante Erlang
Andrew Watkins-Alcocer
*Stuart Weiser
Alton Williams
*Thao Xiong
*Yennefer Erlang



EAAC PANELISTS

25-34
55%

35-54
20%

71+
15%

55-70
10%

District 4
21.9%

District 1
18.8%

District 3
18.8%

District 2
15.6%

Unincorporated Fresno County
12.5%

District 5
6.3%

District 7
6.3%

Female
71.9%

Male
21.9%

Non-binary
6.3%

Age Range Council Districts Gender



EAAC PANELISTS

Latinx/Chicanx
31.3%

White/Caucasian
28.1%

Asian/Asian American
9.4%

Native American/Indigenous
9.4%

Middle Eastern
6.3%

Other
6.3%

Multiple Heritages
6.3%

Black/African American
3.1%

No response
53.1%

Person with a disability & LGBTQ+
25%

LGBTQ+
9.4%

Other
9.4%

Veteran
3.1%

Ethnicity Additional Information



RANK RANK DESCRIPTION

6—Exemplary 
Overwhelmingly achieves the purpose of the program. Meets all
the review criteria and project requirements to the highest
degree.  

5—Strong 
Strongly achieves the purpose of the program. Meets all the
review criteria and project requirements to a significant degree.  

4—Good 
Sufficiently achieves the purpose of the program. Meets all the
review criteria and project requirements to some degree. 

3—Fair 
Moderately achieves the purpose of the program. Meets most of
the review criteria and project requirements. 

2—Marginal 
Minimally achieves the purpose of the program. Meets some of
the review criteria and project requirements. 

1—Weak 
Does not achieve the purpose of the program; proposals that are
not appropriate for this grant category. Inadequately meets the
review criteria or project requirement

EAAC SCORING GUIDELINES 
ADJUDICATION

Established Organizations receive a weighted score, based on the questions below

Established Organizations General Operating Support

1.Organization Description, A-D (20%)
2.Cultural Plan, A-C (20%)
3.Programming, A-G (10%)
4.Cultural Equity & Inclusion Statements & Policy, A-C (10%)
5.Proposed Impact & Outcomes, A-E (15%)
6.Governance & Administrative Structure, A-D (10%)
7.Proposed Budget, A-C (15%)  

Established Organization Project Specific Support

1.Project Description, A-H (20%)
2.Cultural Plan, A-C (20%)
3.Organization Description, A-F (10%)
4.Cultural Equity & Inclusion Statements & Policy, A-C (10%)
5.Proposed Impact and Outcomes, A-E (15%)
6.Governance and Administrative Structure, A-D (10%)
7.  Proposed Budget, A-C (15%)

Weighted Narrative Questions



RANK RANK DESCRIPTION

6—Exemplary 
Overwhelmingly achieves the purpose of the program. Meets all
the review criteria and project requirements to the highest
degree.  

5—Strong 
Strongly achieves the purpose of the program. Meets all the
review criteria and project requirements to a significant degree.  

4—Good 
Sufficiently achieves the purpose of the program. Meets all the
review criteria and project requirements to some degree. 

3—Fair 
Moderately achieves the purpose of the program. Meets most of
the review criteria and project requirements. 

2—Marginal 
Minimally achieves the purpose of the program. Meets some of
the review criteria and project requirements. 

1—Weak 
Does not achieve the purpose of the program; proposals that are
not appropriate for this grant category. Inadequately meets the
review criteria or project requirement

EAAC SCORING GUIDELINES 
ADJUDICATION

Emerging Applications receive one holistic score based on the questions below

Emerging Organizations Project Specific Support

1.Project Details (A-F)
2.Cultural Plan (A-C)
3.  Budget (A-C)

Emerging Organizations General Operating Support

1.  Organization Description (A-E)
2.Cultural Plan (A-C)
3.  Proposed Impact and Outcomes (A-E)
4.Governance and Administrative Structure (A-D)
5.Budget (A-C)

Applicants in all categories also provide supporting
materials, work samples, and financial statements



EAAC APPLICATIONS

277 LOIs Received
 269 Eligible to Submit Full Application

195 Eligible Applications Submitted
Total Funding Requested: 

$16,140,816.31

134 Applications Recommended for Funding
Total Funding Recommended: $6,303,371.31



Emerging General Operating Support $88,799.72

Emerging Project Specific Support $1,076,480.56

General Operating Support $3,131,092.68 

Project Specific Support $2,006,999.03 

Total Recommended Funding $6,303,371.99

EAAC FUNDING
RECOMMENDATIONS

68.7% OF ELIGIBLE
APPLICATIONS

RECOMMENDED FOR
FUNDING

Recommended for Funding
68.7%

Not Recommended for Funding
31.3%



DISTRIBUTION OF 
RECOMMENDED FUNDING 

Established General Operating Support
49.7%

Established Project Specific Support
31.8%

Emerging Project Specific Support
17.1%

Emerging General Operating Support
1.4%



Out of the 25 Established General Operating Support applicants, 24 are recommended
to receive funding (96%)

Out of the 44 Established Project Specific Support applicants, 38 are recommended to
receive funding (86%)

Out of the 12 Emerging General Operating Support, 11 are recommended to receive
funding (92%)

Out of the 114 Emerging Project Specific Support applicants, 61 are recommended to
receive funding (54%)

AMOUNT OF APPLICANTS
FUNDED PER CATEGORY



EMERGING ORGANIZATION 
GENERAL OPERATING SUPPORT

Funds: 5 & above @ 60%;  4 & above @ 30%; below 4.0 @ 0% = $88,799.72



ZIP CODE SERVICE AREAS
 EMERGING GENERAL OPERATING SUPPORT

Most Served City of
Fresno Zip Codes:

93728
93701
93704
93702
93721
93726
93703
93705
93711
90722



EMERGING PROJECT SPECIFIC SUPPORT
Funds: 6 & above @90%;  5 & above @ 60%; 4 & above @ 30%; below 4.00 @ 0% = $1,076,480.56



EMERGING PROJECT SPECIFIC SUPPORT CONTINUED
Funds: 6 & above @90%; 5 & above @ 60%; 4 & above @ 30%; below 4.00 @ 0% = $1,076,480.56



EMERGING PROJECT SPECIFIC SUPPORT CONTINUED
Funds: 6 & above @90%; 5 & above @ 60%; 4 & above @ 30%; below 4.00 @ 0% = $1,076,480.56



EMERGING PROJECT SPECIFIC SUPPORT CONTINUED
Funds: 6 & above @90%; 5 & above @ 60%; 4 & above @ 30%; below 4.00 @ 0% = $1,076,480.56



EMERGING PROJECT SPECIFIC SUPPORT CONTINUED
Funds: 6 & above @90%; 5 & above @ 60%; 4 & above @ 30%; below 3.9 @ 0% = $1,076,480.56



EMERGING PROJECT SPECIFIC SUPPORT CONTINUED
Funds: 6 & above @90%; 5 & above @ 60%; 4 & above @ 30%; below 4.00 @ 0% = $1,076,480.56



EMERGING PROJECT SPECIFIC SUPPORT CONTINUED
Funds: 6 & above @90%; 5 & above @ 60%; 4 & above @ 30%; below 4.00 @ 0% = $1,076,480.56



ZIP CODE SERVICE AREAS
 EMERGING PROJECT SPECIFIC SUPPORT

Most Served City of
Fresno Zip Codes:

93706
93702
93701
93721
93727
93722
93720
93710
93725
90703
93728
93726



ESTABLISHED ORGANIZATION
GENERAL OPERATING SUPPORT

Funds: 5 & above @ 60% ; 4 & above @ 30%;  below 4.00 @ 0%= $3,131,092.68



ESTABLISHED ORGANIZATION GENERAL
OPERATING SUPPORT CONTINUED

Funds: 5 & above @ 60% ; 4 & above @ 30%;  below 4.00 @ 0%= $3,131,092.68



City of  Fresno Zip Codes

ZIP CODE SERVICE AREAS
 ESTABLISHED ORGANIZATION GENERAL

OPERATING SUPPORT
Counts of  City of  Fresno Zip Codes (ordered by frequency)

Most Served City of
Fresno Zip Codes:

93721
93706
93705
93704
93702
93727
93710
93720
93703
93711
93728



ESTABLISHED ORGANIZATION
PROJECT SPECIFIC SUPPORT

Funds: 5 & above @60%;  4 & above @ 30%; below 4.00 @ 0% = $2,006,999.03



ESTABLISHED PROJECT SPECIFIC SUPPORT
Funds: 5 & above @60%; 4 & above @ 30%; below 4.00 @ 0% = $2,006,999.03



ESTABLISHED ORGANIZATION
PROJECT SPECIFIC SUPPORT

Funds: 5 & above @60%; 4 & above @ 30%; below 4.00 @ 0% = $2,006,999.03



City of  Fresno Zip Codes

ZIP CODE SERVICE AREAS
 ESTABLISHED ORGANIZATION PROJECT

SPECIFIC SUPPORT
Counts of  City of  Fresno Zip Codes (ordered by frequency)

Most Served City of
Fresno Zip Codes:

93706
93702
93701
93721
93727
93722
93720
93710
93725
90703
93728
93726



CHALLENGES

misunderstanding eligibility
requirements and nonprofit
status
miscalculation of funding
requests and eligible amounts
continued demonstrated
challenge in budget
development
Understanding LOI purpose

RESOURCESADJUDICATIONAPPLICATION
State does not update
documents regularly
No direct program costs were
allocated to support
technical assistance,
outreach, marketing,
materials/printing, translation
Time: development, outreach,
training, review 

Panelist participation (Conflict
of interest; attrition; resources
to recruit and train; implicit
bias)
Public panel process
Misunderstanding the grants
process



THANK YOU


