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Supplemental lnformation Packet

Agenda Related ltem(s)- lD#15-719 (2-C)

Contents of Supplement: Joint Facilities PowerPoint
Itemßl

Joint Facility Assessment Workshop

Supplemental lnformation :

Any agenda related public documents received and distributed to a majority of the City Council after the
Agenda Packet is printed are included in Supplemental Packets. Supplemental Packets are produced as

needed. The Supplemental Packet is available for public inspection in the City Clerk's Office, 2600
Fresno Street, during normal business hours (main location pursuant to the Brown Act, G.C. 54957.5(2).
ln addition, Supplemental Packets are available for public review at the City Council meeting in the City
Council Chambers, 2600 Fresno Street. Supplemental Packets are also available on-line on the City
Clerk's website.

Americans with Disabilities Act (ADA):
The meeting room is accessible to the physically disabled, and the services of a translator can be
made available. Requests for additional accommodations for the disabled, sign language interpreters,
assistive listening devices, or translators should be made one week prior to the meeting. Please call
City Clerk's Office at 62I-7650. Please keep the doorways, aisles and wheelchair seating areas open
and accessible. lf you need assistance with seating because of a disability, see Security.
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Focilities Assessment Workshop
Bockground

o City owns millions of dollors in property
Porks, Fire Stotions, Wostewoter Focility, etc.
Does not include other ossets (e.g., streets, sidewolks)

o Depreciotion/future replocement costs not considered or
funded

Bonds, gronts, used to fund deferred mointenonce projects
Convention Center, Fire Stotions, City Holl, porking goroges

o Significont investment needed to fund decodes of deferred
mointenonce



Focilities Assessment Workshop
Purpose

o Conducted to evoluote ond identify:
Current condition of the focility
lmmediote repoirs
Future repoirs/replocement costs
Colculote lifecycle costs ond oppropriote copitol reserves

o Recent ossessments include:
Fresno Areo Express (enterprise deportment)
Municipol Service Center (internol service fund)
Comp Fresno (Generol Fund)

o Eoch exomple will require o different opprooch
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Focilities Assessment Workshop
Bqckground

o Mojor copitol investments for direct service delivery:
Fixed route ond porotronsit buses
Courthouse Pork ond Monchester Center
Bus stop omenities
Technology investments (Foreboxes, Possenger Counters,
V¡deo Systems)

o Copitol investments for indirect functions
Moin FAX Focility
Hondy Ride Focility



Focilities Assessment Workshop
Locoted of 2223
G Street

Three buildings
ond two bus
conopies
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Focil¡ties Assessment Workshop

Elements of Assessment
Condition ossessment
Spoce needs ossessment
Electriccrl/lig htin g o no lyses
Conversion of hond-drown engineering to Electronic
Proposed moster plonnin glphosing
Phosed cost estimote



Focil¡ties Assessment Workshop

Condilion Assessmenl Highlighls

o HVAC systems ore 35 yeors old ond poor cond¡t¡on

o Mointenonce lifts, bus wosh, ond bus vocuum
systems function but ore worn/unrelioble / inefficient

o CNG fueling system is 10 yeors old ond undersized

o Aspholt povement is in poor condit¡on

o Bus forebox voult room outdoted, undersized, ond in
poor locotion

o Fire/security olorm systems need to be updoted



Focilities Assessment Workshop
Proposed lmprovemenls

Estimotes
include
hord/soft cost,
contingency
ond o 3.25%
onnuol
inflotion foctor

Phrse 1 lmorovtmrnt¡ O-5 ve¡r¡ 12016-20.2oI
A Uoß,rade Electrical Service and alarm svstems 1.500.ooo.oo
B Add CNG comoressor and disoenser 1.20().ooo.oo
c Reolace Bus Wash. water reclaim and vacuum svstem 2.400.ooo.oo
D end Bus Wash roof, Move Farebox Vaultinr r,900. .oo
E Re-surface bus parkinc area 800.(xþ.(x)
F Replace existinß CNG Compressor l1 1.200- .oo

Subtot¡l Ph¡¡¡ 1 g.Oqr.ooo.oo

Ph¡se 2 lmprovements 5-1O vear¡ (2O2¡-2O251
A Replace H C units on Maintenance Buildin* 650- .ü)
B Replace Roof on Mð¡ntenðnce Buildine 250. -OO

c Reolace Vehicle lifts 5.800. .oo
D Move vehicle steam cleaninr area 1,9(þ, .oo
E Re-surface emolovee oarkinr area 510. .OO

F Reolace existinc CNG Comoressor 12 1,400, -oo
Subtot¡l Ph¡se 2 10.510.(xþ.oo

Phase 3 lmorovements 1O-15 vears (2026-2030)
A Reolace H C units on Ooerations/Admin Euildinq t.4æ, _oo

B Reolace Roof on Ooerations/Admin Buildins 310,OOO.OO
c Construct new bus stoo/shelter maintenance buildinr 3-5(þ.OOO.q)

Subtot¡l Ph¡se 3 5.210-OOO.(X)
Totrl- ph¡¡r¡ 1-3 24.720.W.æ

lmprovements 15+ years (2O31+l
A General remodel/code update malntenance 14.(x)O.(xþ.ü)
I Renovate/expand Operat¡ons Buildinn 11.OOO.OOO.fi)
c Construct additional Bus Canooies 3.500.ooo.oo

Subtotrl 28,500,OOO.(þ
Grrnd To't¡l s3-220-OOO.OO



Focil¡ties Assessment Workshop
Focilily Needs ond Reserves

Current onnuol
Reserve lnvestment

= $500,000

FAX copitol projects moy be funded with Stote or Federol funds



MUNICIPAL SERVICES CENTER
FACILITY ASSESSMENT

Public Works Deportment
Focilities Monogement Division



Focilities Assessment Workshop

Municipol Service Cenler (MSC)

Yeor Built: 197 6
19 Buildings ond l0 Vehicle Shelters
Enclosed Floor Areo: 132,500 SF

Porking Lot: 670 Spoces
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Focilities Assessment Workshop
The MCS hos vorious Deportments throughout the complex. Eoch
Deportment is chorged by squore foot ond by number of employees to
poy for the doily upkeep ond routine mointenonce services being
provided through the Focilities Monogement Division. Below is the
Deportments ond their squore footoge oreos:

Deportment rDivision

Tronsportotion/Fleet
DPU/Solid Woste
PW/Street Mointenonce
PW/Focilities
PW/TSSL
DPU/Woter
PW/Pork Mointenonce
ISD/Communicotions
PW/Londscope/Medions
PW/Troffic Ops Center
PD/Groffiti

Sq. Footoge % of totol SF % of emplovees
499 6t
1 4430
12644
9379
77 68
7728
6560
3920
3ó00
2006
700

42%
12%
10%
B%

7%
6%
6%
3%
3%
2%
1%

12%
31%
16%
3%
4%
6%
5%
<1%
19%
1%

3%



Focilities Assessment Workshop
Scope of lhe Reporl

EMG Corporotion wos retoined to prepore o Focility Condition
Assessment of the MSC, the report identifies:

lmmediote Repoirs needed
Deferred Mointenonce (oction in next 2 yeors)
Copitol Renewol (bosed on useful life expectoncy)
Plont Adoptotion lmprovements for:

reduced energy usoge
improved usobility
reduced long-term mointenonce costs

ADA Accessibility complionce

o
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o
o



Focilities Assessment Workshop
Site lmprovemenls

o Ut¡lities
o Porking Areos
o Droinoge
o Topogrophy
o Generol Site lmprovements
o ADA Complionce



Focilities Assessment Workshop
Building Evoluqlions

Foundotions
Roofing
Exterior ond interior wolls
Superstructures
Stoirs
Windows
Doors
Potios
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Focilities Assessment Workshop
Mechqnicql & Plumbing Syslems

o Plumbing
o Heoting
o Air Conditioning
o Venting
o Gos Distribution
o Electricol
o Elevotors
o Fire Protection
o Security



Focilities Assessment Workshop
lmmediote Repoirs

o ldentified $2.ó million in immediote repoirs
o Recommend undertoking these over 2-3 fiscol yeors
o No funding hos been included in the current tY20l ó budget
o Types of repoirs needed:

Boiler replocements
Chiller replocements
Air hondlers
Evoporotive coolers
Roof replocement
Concrete work for ADA occessibility



Focilities Assessment Workshop
Fulure Repoirs

The consultont ossessment hos identified $8.8 million in needs
over the next 20 yeors
Most of the originol equipment is of the end of its life cycle
Totol needs = $2.ó million (immediote repoirs) + $8.8 million (next
20 yeors) = Sl 1.4 million
Averoged over 20 yeors, o rent increose of -407" would be
required to fund the required repoirs ond osset replocements

o
o
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CAMP FRESNO



Focilities Assessment Workshop

o
o
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Cqmp Fresno

Locoted in the Sierro Mountoins neor Dinkey Creek
Lond is leosed from the Deportment of Forestry
Consists of:

5l rentol cobins
Two lorge dormitory cobins
Dining povilion
Clubhouse
Restrooms
Showers
Ployground



Wot er, Sewer, Buildings Assessment
Study wos conducted by Bloir Church ond Flynn Engineers to evoluote condition
of buildings ond infrostructure ond recommended improvements into four
phoses over the next l5 yeors.

Phose I - 0 to 5 Yeors ($872,120)
. Building lmprovements $24ó,000
. 20,000 Gollon Woter Storoge Tonk - $ó1,820
. Reploce Two Sewer Lines - $5ó4,300

Phose ll - 5 to l0 Yeors ($1 ,702,345)
. Reploce Septic Tonks -$23 6,445
. lnstoll New Woter Lines - $999,900
. Buildinq lmprovements - $4óó,000

Phose lll - l0 to l5 Yeors ($228,965)
. Reploce Moin Woter Line
. Reploce Woter Heoters

Phose lV - l5 + Yeors ($Z,gl 1,930)
. Reploce oll one & two bedroom cobins



Focilities Assessment Workshop
Woler System

o Preserve 
,l0,000 gollon redwood woter storoge tonk

o Reploce two non-functioning steel woter tonks
o Reploce golvonized metol woter pipes
o lnstoll odditionol 5,000 gollon storoge tonk of new well site



Focil¡t¡es Assessment Workshop
Sewoge Syslem

o Reploce oll steel sewer lines
o Rebury ond reploce sewer lines with cleon-outs
o Reploce oll steel septic tonks

Priority given to two-bedroom cobins



Fo cil¡ties Assessment Workshop
Building Assessmenl

o Annuol dry rot replocement
o Reset foundotions
o lnspect qnd reploce floor joints
o Repoint cobins on o scheduled bosis
o Correct structurol domoge, os needed.
o Plumbing repoirs, os needed



Focilities Assessment Workshop
Fresno Areo Express

o Focility is more thon 35 yeors old
o $24.7 in deferred mointenonce costs
o Deportment currently budgets $500,000 onnuolly
o $l million dollors olreody set oside
o Approximotely $ó00,000 more is needed on on

ongo¡ng bosis



Focil¡ties Assessment Workshop
Municipol Service Cenler

o Focilities ore more thon 39 yeors old
o $l 1 .4 million in deferred mointenonce costs

$2.6 million in immediote repoirs
o A 40% rent increose will be needed

Tenonts currently poy less thon $.l.00 per squore
foot



Focil¡ties Assessment Workshop
PARCS/Dinkey Creek

o Focility is more thon 89 yeors old
o Deferred mointenonce cost estimotes exceed $5.ó

million
o Current onnuol revenue for 2015 is $33,ó3 I
o Additionol revenue is needed to oddress shortfoll

Pursue gront funds
lncreose reservotion rotes
lncreose Generol Fund subsidy
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