Project Schedule

Task 1. Project Initiation and Management

Project Initiation - July 2017 (1 month)
Project Management, ongoing throughout the extent of the project

Task 2. Community Engagement

August 2017 - March 2018 (8 months)
Ongoing with workshops at key stages throughout this period
Task 3. Existing Conditions Analysis

August 2017- October 2017 (3 months)

Task 4. Visioning and Framework Plan

August 2017 - March 2018 (8 months)
(Will take place concurrently with the community engagement)

Task 5. Specific Plan Preparation

February 2018 - November 2018 (10 months)
1. Admin Draft, February 2018- April 2018

2. Public Draft, May 2018 - July 2018

3. Public Review, August 2018- October 2018

4. Public Hearing Draft - November 2018

Task 6. PEIR

February 2018 - November 2018 (10 months)
Occurs concurrently with the Specific Plan Preparation Schedule

Final Public Hearings and Adoption

January 2019 - (1 month)



