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Category Description EXAMPLE Doreen Eley Yia Yang Jillian Gaytan
Amount Requested

Minimum Qualifications Disqualified Eligible Eligible Eligible
Minimum Qualifications Did the applicant provide a Cover Letter? Yes Yes Yes Yes

Minimum Qualifications
Did the applicant explain and identify the project 
team and experience?

No Yes Yes Yes

Minimum Qualifications Did the respondent provide a project approach? Yes Yes Yes Yes
Minimum Qualifications Did the respondent provide proof of insurance?  Yes No No No

Ability Ability Subtotal Acceptable Marginal Marginal Marginal

Ability
Did the respondent prove that they have the ability 
to administer a rapid rehousing program?

Acceptable Marginal Marginal Marginal

Ability

Does the organization have staff with specific lived 
experience in recovery or with homelessness?

Acceptable Marginal Marginal Marginal

Ability

Does the organization demonstrate that its staff has 
the experience and skills to deliver the activities 
indicated in the application?

Acceptable Good Acceptable Acceptable

Ability Acceptable

Conformance Conformance Subtotal Marginal Acceptable Acceptable Marginal

Conformance

Does the organization successfully outline their 
approach to administering a rapid rehousing and 
case management project for 100 persons 
experiencing homelessness? 

Marginal Acceptable Acceptable Marginal

Conformance

Are the supportive serviceas and resources to which 
individuals will be linked meaningful to the long 
term success of clients remaining housed?

Marginal Acceptable Acceptable Acceptable

Conformance

Does the organization demonstrate their ability to 
meet the caseload staffing requiremnts within 30‐
days of the award? 

Marginal Good Acceptable Acceptable

Performance and Experience Performance and Experience Subtotal Outstanding Good Acceptable Acceptable

Performance and Experience

Does the applicant have experience working with 
individuals experiencing homelessness? 

Outstanding Acceptable Marginal Acceptable

Performance and Experience

Does the applicant demonstrate a commitment to 
building an inclusive, varied worlplace welcoming 
people of all backgrounds?

Outstanding Outstanding Good Good
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Performance and Experience

Is the applicants description of participant 
assessment for eligibility to the program 
reasonable? 

Outstanding Acceptable Acceptable Acceptable

Performance and Experience

Does the organization demonstate a relationship 
with Independent Living Homes or provide 
strategies on improving/establising these 
relationships?

Outstanding Outstanding Good Good

Financial Stability Financial Stability Subtotal Marginal Acceptable Acceptable Marginal

Cost Effectiveness
Does the applicant providea detailed budget for the 
project? 

Acceptable Acceptable Acceptable Acceptable

Cost Effectiveness

Is the budget provided cost effective and/or 
leverage funding to provide services? 

Marginal Acceptable Acceptable Marginal

Total
Acceptable Acceptable Marginal Marginal

5 5 4.5 3.5

Notes Additional Information requested 4/10 Questions submitted to the bidder, attachment contains questions and responses
4/15 panalest approve the responses, recommendation moving forward for 5/23/24 council date
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