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Overview

The purpose of this presentation is to collect feedback on the draft
Application Review Handbook for the Application Review
Committee (ARC).
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Application Review Handbook

» Staff have drafted the Application Review Handbook to be used to

guide a transparent and competitive scoring process for EAAC Cycle
Three.

* Feedback is welcome on all sections of the draft.

* This handbook is intended to be an attachment to the grant guidelines.
* www.Fresno.gov/EAAC
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Feedback Recieved

* A draft of the ARC handbook was presented at the PRAC Sub-
Committee meeting held on April 29, 2026.

* An online comment portal was open through May 8th, 2026.

* At all three listening sessions held in April, staff collected feedback on
scoring methods. That feedback was incorporated.

* The draft was reviewed during the May 13, 2026 PRAC Sub-Committee
meeting and revised with comments received.

* The version presented today is the third iteration.
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Draft Handbook
Review &
Discussion
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ARC Handbook Overview

Handbook Sections

|. Purpose

ll. Roles and Responsibilities

[ll. ARC Member Application and Selection Process
V. Conflict of Interest
V. Required Training

VI. ARC Group Formation
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ARC Handbook Overview (continued)

Handbook Sections

VIIl. The Grant Application Review and Scoring Process
Step One: Grant Application Assignment and Initial Review Period
Step Two: Application Prep
Step Three: ARC Application Discussion Meeting
Step Four: Score Tabulation and Ranking

IX. Commitment to a Competitive and Transparent Process
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ARC Member Time Commitment Overview

ARC Member Training

Complete all required trainings. 4 to 8 Hours

Grant Application Review and Preliminary Scoring

Read up to 30 applications; score using

A 4

. 30 to 40+ Hours
rubrics

ARC Review Meeting

Discuss grant applications to finalize 4 to 6 Hours
scores
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ARC Review Groups & Alternates

Group A Group B Group C Group D Group E  Alternates

Member #2 Member #2
Member #3 Member #3 Member #3 Member #3
Member #5
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