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Capital Projects Department
=< Annual Workshop — Community Workforce Agreement

= Term of Agreement
* Fully executed on September 29, 2021
 Became effective 120 days later (January 27, 2022)
 Initial 5-year term
* Review of Local Hiring Program effectiveness at 2-year mark
 Requires annual reports to the Council
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Capital Projects Department
=< Annual Workshop — Community Workforce Agreement

Goals of Agreement

 Employment and training opportunities

« Pathways into high-quality, sustainable construction careers
* Create a pool of skilled construction labor

 Combat unemployment and underemployment

* Promote efficiency through skilled labor

* Diversity, workforce equity, open opportunity

* Recruitment, training and employment of local area residents
* Local pre-apprenticeship and apprenticeship programs
 Timely and successful completion of City projects
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Capital Projects Department
=< Annual Workshop — Community Workforce Agreement

Key Provisions

* Applies to awarded construction contracts with Engineer’s
Estimates of $1,000,000 and greater (with some exclusions)

« Applies to work performed by craft workers, not products
 Requires approval by the funding agency

* Pre-job conferences and Joint Administrative Committee
 Recognizes the Unions as sole bargaining representative

« Union referrals of employees to Contractors, with some ability
for non-signatory Contractors to utilize Core Workers

 Payments by employers to Union vacation, pension, health
benefit funds

« Apprentices
* Local Hiring Program
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Capital Projects Department
=< Annual Workshop — Community Workforce Agreement

- Local Hiring Program
* Unions agreed to exert their utmost efforts to achieve the goals

« Contractors to demonstrate satisfaction of percentage goals, or
demonstrate a good faith effort

* Minimum 50% of journey-level project work hours by City of
Fresno residents

 Minimum 55% of apprentice-level project work hours by City of
Fresno residents

 Minimum 30% of apprentice-level project work hours performed
by New Local Apprentices
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Capital Projects Department

=< Annual Workshop — Community Workforce Agreement

Active PLA Construction Contracts:

Fresno Area Express Facility Improvement
Project (AMG & Associates, Inc.)

Fresno Street Corridor (A-C Electric)
Tulare Complete Streets (Agee Construction)

Blackstone Ave and McKinley Avenue Transit
Oriented Development - Blackstone TOD
(Emmett’s Excavation)

Barstow Ave Class IV Bikeway Project
(American Paving)

Clean CA Downtown Neighborhood
Beautification and Cleanup Project (Granite
Construction) ONEFRESNO
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Capital Projects Department
=< Annual Workshop — Community Workforce Agreement

[ V]

Active PLA Construction Contracts, continued:

« Substation Expansion at the Regional Wastewater ==
Reclamation Facility (A-C Electric Company)

 Replacement and Repairs of Structural Components at
the RWRF Headworks Building — Phase 1 |

(Ashron Construction)

« Water Main Replacement Bounded by W. Clinton, W.
University, N. Fruit, and N. Teilman Avenues
(Dawson-Mauldin, LLC.)

 Rebid Requirements Contract to Furnish and Install

Polyethylene Water Service Replacements (West Valley
Construction)
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Capital Projects Department
=< Annual Workshop — Community Workforce Agreement

Completed PLA Construction Contracts as of August 23, 2024
 Van Ness and Weldon Pocket Park (Bush Construction)

 Sewer Rehab Improvements — Area bound by Blackstone, Maroa,
McKinley, and Clinton Ave (Emmett’s Excavation)

« Cleaning of Digester #1 and Cleaning/Rehabilitation of Digester #12 at
the RWRF (F.D. Thomas)

 Water Main Replacement in Calwa Townsite, Phase 1 (West Valley
Construction)

« Water Main Replacement along E Jensen Ave between S Clovis and S
Fowler Avenues (Emmett’s Excavation)
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Capital Projects Department
=< Annual Workshop — Community Workforce Agreement

Local Hire Program Statistics — Since Inception of PLA
January 27, 2022 to January 31, 2024

[ V]

Total PLA Contracts Awarded 26

Completed PLA Contracts S Full Time Equivalent

Total PLA Current Contract Amount $86,885,686.00 Job Results

Total PLA Project Hours 129,513.89 62.3

Total PLA Journeyman Hours 108,111.53 52.0

Total PLA Apprentice Hours 20,714.73 10.0

Overall COF Resident Journeyman Hours 44.705.15 21.5
Target Value: Minimum 50% of Hours 42% - Goal not met

Overall COF Resident Apprentice Hours 6,047.35 2.9
Target Value: Minimum 55% of Hours 30% - Goal not met

Overall COF Resident New Apprentice Hours 4,959.00 2.4
Target Value: Minimum 30% of Hours 23% - Goal not Met

ONEFRESNO
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Chart2



PLA v NTH



Percentage COF Journeyman   	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.17217880339325795	0.12727875372886974	0.25597918410010023	0.3428404661092983	0.30198904553883366	0.42501586275727538	0.265360199554112	0.35801304972733478	Percentage COF Apprentices        	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.6919499679281591	0	0.24606732578153145	0.43433532083165993	0.3725939561770672	0.7341333333333333	0.31259293423898982	0.54260028471694066	Percent COF New Apprentice Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.97010428736964083	0	0.86870388659733921	0.24610569741802402	0.75641068233485043	0.8249182709771159	0.84951074018085859	0.53245399654974124	COF New Apprentice Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	1046.5	0	2990.6	173	1593.78	567.75	5630.88	740.75	COF Journeyman Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	1820.4	96	15989.43	5063.1400000000003	12953.5	2525.27	30763.33	7684.41	COF Apprentice Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	1078.75	0	3442.6	702.95	2107.0300000000002	688.25	6628.380000000001	1391.2	Total Project Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	12131.73	762.25	80848.070000000007	16466.66	48548.97	6879.09	158757.68	24108	Total Apprentice Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	1559	8	13990.48	1618.45	5655.03	937.5	21204.51	2563.9499999999998	Journeyman Goal	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.5	0.5	0.5	0.5	0.5	0.5	0.5	0.5	Apprentice Goal	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.55000000000000004	0.55000000000000004	0.55000000000000004	0.55000000000000004	0.55000000000000004	0.55000000000000004	0.55000000000000004	0.55000000000000004	New Apprentice Goal	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.3	0.3	0.3	0.3	0.3	0.3	0.3	0.3	Total Journeyman Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	10572.73	754.25	62463.79	14768.21	42893.94	5941.59	115930.46	21464.05	Apprentice Hours/Journeyman Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.1474548200890404	1.0606562810739144E-2	0.22397744357170771	0.10959012635925411	0.13183750431879188	0.15778604716919209	0.18290714968266319	0.11945322527668356	COF Apprentice Hours/COF Journeyman Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.59258954076027248	0	0.21530473569101588	0.13883676927756294	0.16266105685722007	0.27254511398781123	0.21546367054541887	0.18104187569377481	
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Sheet1

		Year		Project Type		Total Project Hours		COF Journeyman Hours		Total Journeyman Hours		Percentage COF Journeyman   		Journeyman Goal		COF Apprentice Hours		Total Apprentice Hours		Percentage COF Apprentices        		Apprentice Goal		COF New Apprentice Hours		Percent COF New Apprentice Hours		New Apprentice Goal		Apprentice Hours/Journeyman Hours		COF Apprentice Hours/COF Journeyman Hours

		2/22-2/23		PLA		12,132		1,820		10,573		17%		50%		1,079		1,559		69%		55%		1,047		97%		30%		15%		59%

				NTH

Antonio Buelna: Antonio Buelna:
Sample of 5 NTH projects		762		96		754		13%		50%		- 0		8		0%		55%		- 0		0%		30%		1%		0%

		2/23-2/24		PLA		80,848		15,989		62,464		26%		50%		3,443		13,990		25%		55%		2,991		87%		30%		22%		22%

				NTH		16,467		5,063		14,768		34%		50%		703		1,618		43%		55%		173		25%		30%		11%		14%

		2/24 - 8/11/24

Antonio Buelna: Antonio Buelna:
thru 8/11/2024
		PLA		48,549		12,954		42,894		30%		50%		2,107		5,655		37%		55%		1,594		76%		30%		13%		16%

				NTH		6,879		2,525		5,942		43%		50%		688		938		73%		55%		568		82%		30%		16%		27%

		LTD - 8/11/24

Antonio Buelna: Antonio Buelna:
thru 8/11/2024		PLA		158,758		30,763		115,930		27%		50%		6,628		21,205		31%		55%		5,631		85%		30%		18%		22%

				NTH		24,108		7,684		21,464		36%		50%		1,391		2,564		54%		55%		741		53%		30%		12%		18%

		PLA Goal										50%								55%						30%

		COST		PLA		$   75,991,675.20		478.6645609838

				NTH		$   6,958,702.00		288.6470051435



PLA Goals



Percentage COF Apprentices        	

2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.6919499679281591	0.24606732578153145	0.3725939561770672	0.31259293423898982	Percentage COF Journeyman   	

2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.17217880339325795	0.25597918410010023	0.30198904553883366	0.265360199554112	Percent COF New Apprentice Hours	

2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.97010428736964083	0.86870388659733921	0.75641068233485043	0.84951074018085859	New Apprentice Goal	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.3	0.3	0.3	0.3	Journeyman Goal	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.5	0.5	0.5	0.5	Apprentice Goal	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.55000000000000004	0.55000000000000004	0.55000000000000004	0.55000000000000004	Project Type	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0	0	0	0	Total Project Hours	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	12131.73	80848.070000000007	48548.97	158757.68	COF Journeyman Hours	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	1820.4	15989.43	12953.5	30763.33	Total Journeyman Hours	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	10572.73	62463.79	42893.94	115930.46	COF Apprentice Hours	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	1078.75	3442.6	2107.0300000000002	6628.380000000001	Total Apprentice Hours	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	1559	13990.48	5655.03	21204.51	COF New Apprentice Hours	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	1046.5	2990.6	1593.78	5630.88	Apprentice Hours/Journeyman Hours	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.1474548200890404	0.22397744357170771	0.13183750431879188	0.18290714968266319	COF Apprentice Hours/COF Journeyman Hours	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.59258954076027248	0.21530473569101588	0.16266105685722007	0.21546367054541887	









Sheet2

		Column1		Column2		Column3



		Total PLA Contracts Awarded		26

		Completed PLA Contracts		5		Full Time Equivalent

		Total PLA Current Contract Amount		$86,885,686.00		Job Results

		Total PLA Project Hours		129,513.89		62.3

		Total PLA Journeyman Hours		108,111.53		52.0

		Total PLA Apprentice Hours		20,714.73		10.0

		Overall COF Resident Journeyman Hours		44,705.15		21.5

		Target Value: Minimum 50% of Hours		42% - Goal not met

		Overall COF Resident Apprentice Hours		6,047.35		2.9

		Target Value: Minimum 55% of Hours		30% - Goal not met

		Overall COF Resident New Apprentice Hours		4,959.00		2.4

		Target Value: Minimum 30% of Hours		23% - Goal not Met






Capital Projects Department
=< Annual Workshop — Community Workforce Agreement

» Local Hire Program Statistics — 2023 to 2024 Reporting Year
February 1, 2023 to January 31, 2024

Total PLA Contracts Awarded 15

Completed PLA Contracts 5 Full Time Equivalent

Total PLA Current Contract Amount $46,250,224.75 Job Results

Total PLA Project Hours 80,848.07 38.9

Total PLA Journeyman Hours 62,463.79 30.0

Total PLA Apprentice Hours 13,990.48 6.7

Overall COF Resident Journeyman Hours 15,989.43 7.7
Target Value: Minimum 50% of Hours 26% - Goal not met

Overall COF Resident Apprentice Hours 3,442.60 1.7
Target Value: Minimum 55% of Hours 25% - Goal not met

Overall COF Resident New Apprentice Hours 2,990.60 1.4

Target Value: Minimum 30% of Hours

21% - Goal not Met
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Chart2



PLA v NTH



Percentage COF Journeyman   	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.17217880339325795	0.12727875372886974	0.25597918410010023	0.3428404661092983	0.30198904553883366	0.42501586275727538	0.265360199554112	0.35801304972733478	Percentage COF Apprentices        	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.6919499679281591	0	0.24606732578153145	0.43433532083165993	0.3725939561770672	0.7341333333333333	0.31259293423898982	0.54260028471694066	Percent COF New Apprentice Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.97010428736964083	0	0.86870388659733921	0.24610569741802402	0.75641068233485043	0.8249182709771159	0.84951074018085859	0.53245399654974124	COF New Apprentice Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	1046.5	0	2990.6	173	1593.78	567.75	5630.88	740.75	COF Journeyman Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	1820.4	96	15989.43	5063.1400000000003	12953.5	2525.27	30763.33	7684.41	COF Apprentice Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	1078.75	0	3442.6	702.95	2107.0300000000002	688.25	6628.380000000001	1391.2	Total Project Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	12131.73	762.25	80848.070000000007	16466.66	48548.97	6879.09	158757.68	24108	Total Apprentice Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	1559	8	13990.48	1618.45	5655.03	937.5	21204.51	2563.9499999999998	Journeyman Goal	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.5	0.5	0.5	0.5	0.5	0.5	0.5	0.5	Apprentice Goal	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.55000000000000004	0.55000000000000004	0.55000000000000004	0.55000000000000004	0.55000000000000004	0.55000000000000004	0.55000000000000004	0.55000000000000004	New Apprentice Goal	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.3	0.3	0.3	0.3	0.3	0.3	0.3	0.3	Total Journeyman Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	10572.73	754.25	62463.79	14768.21	42893.94	5941.59	115930.46	21464.05	Apprentice Hours/Journeyman Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.1474548200890404	1.0606562810739144E-2	0.22397744357170771	0.10959012635925411	0.13183750431879188	0.15778604716919209	0.18290714968266319	0.11945322527668356	COF Apprentice Hours/COF Journeyman Hours	PLA	NTH	PLA	NTH	PLA	NTH	PLA	NTH	2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.59258954076027248	0	0.21530473569101588	0.13883676927756294	0.16266105685722007	0.27254511398781123	0.21546367054541887	0.18104187569377481	
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Sheet1

		Year		Project Type		Total Project Hours		COF Journeyman Hours		Total Journeyman Hours		Percentage COF Journeyman   		Journeyman Goal		COF Apprentice Hours		Total Apprentice Hours		Percentage COF Apprentices        		Apprentice Goal		COF New Apprentice Hours		Percent COF New Apprentice Hours		New Apprentice Goal		Apprentice Hours/Journeyman Hours		COF Apprentice Hours/COF Journeyman Hours

		2/22-2/23		PLA		12,132		1,820		10,573		17%		50%		1,079		1,559		69%		55%		1,047		97%		30%		15%		59%

				NTH

Antonio Buelna: Antonio Buelna:
Sample of 5 NTH projects		762		96		754		13%		50%		- 0		8		0%		55%		- 0		0%		30%		1%		0%

		2/23-2/24		PLA		80,848		15,989		62,464		26%		50%		3,443		13,990		25%		55%		2,991		87%		30%		22%		22%

				NTH		16,467		5,063		14,768		34%		50%		703		1,618		43%		55%		173		25%		30%		11%		14%

		2/24 - 8/11/24

Antonio Buelna: Antonio Buelna:
thru 8/11/2024
		PLA		48,549		12,954		42,894		30%		50%		2,107		5,655		37%		55%		1,594		76%		30%		13%		16%

				NTH		6,879		2,525		5,942		43%		50%		688		938		73%		55%		568		82%		30%		16%		27%

		LTD - 8/11/24

Antonio Buelna: Antonio Buelna:
thru 8/11/2024		PLA		158,758		30,763		115,930		27%		50%		6,628		21,205		31%		55%		5,631		85%		30%		18%		22%

				NTH		24,108		7,684		21,464		36%		50%		1,391		2,564		54%		55%		741		53%		30%		12%		18%

		PLA Goal										50%								55%						30%

		COST		PLA		$   75,991,675.20		478.6645609838

				NTH		$   6,958,702.00		288.6470051435



PLA Goals



Percentage COF Apprentices        	

2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.6919499679281591	0.24606732578153145	0.3725939561770672	0.31259293423898982	Percentage COF Journeyman   	

2/22-2/23	2/23-2/24	2/24 - 8/11/24	LTD - 8/11/24	0.17217880339325795	0.25597918410010023	0.30198904553883366	0.265360199554112	Percent COF New Apprentice Hours	
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Sheet2

		Column1		Column2		Column3



		Total PLA Contracts Awarded		15

		Completed PLA Contracts		5		Full Time Equivalent

		Total PLA Current Contract Amount		$46,250,224.75		Job Results

		Total PLA Project Hours		80,848.07		ERROR:#REF!

		Total PLA Journeyman Hours		62,463.79		ERROR:#REF!

		Total PLA Apprentice Hours		13,990.48		ERROR:#REF!

		Overall COF Resident Journeyman Hours		15,989.43		ERROR:#REF!

		Target Value: Minimum 50% of Hours		26% - Goal not met

		Overall COF Resident Apprentice Hours		3,442.60		ERROR:#REF!

		Target Value: Minimum 55% of Hours		25% - Goal not met

		Overall COF Resident New Apprentice Hours		2,990.60		ERROR:#REF!

		Target Value: Minimum 30% of Hours		21% - Goal not Met






Capital Projects Department
=< Annual Workshop — Community Workforce Agreement

[ V]

Two-year Anniversary Written Notice

* Fresno, Madera, Kings and Tulare Counties Building and
Construction Trades Council were provided written notice of
percentage requirements not being met in July 2024.

« Subsequently, Trades Council and the City held a Meet and Confer
conference on September 9, 2024 to discuss status and established
desire to assess options to improve outcomes.

ONEFRESNO
Let's Build Together!
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Capital Projects Department

=< Annual Workshop — Community Workforce Agreement

Total Project Count

Projects with Award Date of
FY 25 or Later

Potentially Applicable for PLA

Projects above $1 Million

Project Breakout by Threshold Amount

Number of Projects above $1 Million

Number of Projects above $3 Million

Number of Projects above $5 Million

Projects to be Awarded in FY 25 or Later

95

Sum of all Construction
S 409,410,060
Construction Value for PLA Projects

$ 390,646,410
Construction Value by Threshold

390,646,410
317,594,026

286,963,847

FRESNO

Let's Build Together!



Sheet1

														Total Project Count 				Projects to be Awarded in FY 25 or Later

														Projects with Award Date of 
FY 25 or Later				95

																95

																		Sum of all Construction

		Row Labels		Sum of TOTAL														$   409,410,060

		0-999999		9534300										Potentially Applicable for PLA				Construction Value for PLA Projects

		1000000-1999999		7427901										Projects above $1 Million		95		$   390,646,410

		2000000-2999999		14780000												51

		3000000-3999999		9821750										Project Breakout by Threshold Amount				Construction Value by Threshold

		4000000-4999999		4221300										Number of Projects above $1 Million		95		$   390,646,410

		10000000-10999999		10619600												51

		13000000-13999999		13201300										Number of Projects above $3 Million		95		$   317,594,026

		18000000-18999999		18932000												21

		28000000-28999999		28941400										Number of Projects above $5 Million		95		$   286,963,847

		Grand Total		117479551												12

																95





51	

95	





6_month_advertisement_projectio

		Project ID		Project Name		Department		Funding Source		Month		Year		SUBTOTAL CONSTRUCTION COST		CONTINGENCY		TOTAL

		WC00005		Clinton-University Teilman-West Water Main Replacement		41 - Public Utilities		Local		Oct.		2024		emailed Robert Diaz				- 0

		TC00186		Sludge Pump Room Power and Controls Conduits		41 - Public Utilities		Local		Nov.		2024		emailed Charles				- 0

		TC00180		Access Road Improvements at RWRF		41 - Public Utilities		Local		Nov.		2024		emailed Charles 				- 0

		TC00176		Replace 3 HVAC Units (MAU2, AHU1, AHU2)		41 - Public Utilities		Local		Jan.		2025		Doesn't exist yet per Charlees				- 0

		WC00016		Pump Station 156		41 - Public Utilities		Local		Mar.		2025		No spreadsheet yet per Anita				- 0

		PW00679		Herndon/BNSF Bridge Widening (Polk to Milburn)		20 - Public Works		Local		Oct.		2024		26,310,387.00		2,631,013.00		28,941,400.00

		FN00020		Fresno Police Department 911 Emergency Call Center		15 - Police		Local		Oct.		2024		17,210,879.00		1,721,121.00		18,932,000.00

		TC00096		SWPS1 - RCW Tank and Booster Pump  Station		41 - Public Utilities		Local		Jan.		2025		11,520,292.00		1,681,008.00		13,201,300.00

		PC00202		Dolores Huerta Park		17 - Parks		State		Oct.		2024		9,266,270.00		1,353,330.00		10,619,600.00

		PW01072		Peach Avenue Pavement Rehab SR180 to McKinley Avenue		20 - Public Works		Local		Feb.		2025		3,837,539.00		383,761.00		4,221,300.00

		HG00020		Garage 9 Renovation		19 - Planning and Development		Federal/Local		Oct.		2024		3,355,998.00		298,302.00		3,654,300.00

		PW00953		Dynamic Downtown Part 2		20 - Public Works		Local		Nov.		2024		2,815,425.00		281,575.00		3,097,000.00

		PC00278		Roeding Restroom Replacements		17 - Parks		Local		Feb.		2025		2,690,698.00		379,752.00		3,070,450.00

		PW00928		Cedar Ave Complete Streets Jensen to Church		20 - Public Works		Federal		Oct.		2024		2,705,090.00		270,510.00		2,975,600.00

		PW01008		Chestnut Avenue Neighborhood  Sidewalks		20 - Public Works		Federal		Mar.		2025		2,411,480.00		241,120.00		2,652,600.00

		WC00005		Jensen WM Replacement, Fruit//MLK		41 - Public Utilities		Local		Oct.		2024		2,359,190.00		235,910.00		2,595,100.00

		PW01005		Clovis Adaptive ITS Shields to American		20 - Public Works		Federal		Nov.		2024		2,010,037.00		293,563.00		2,303,600.00

		PW00929		Blackstone AC Overlay Minarets to Nees		20 - Public Works		Federal		Oct.		2024		1,994,875.00		199,525.00		2,194,400.00

		PW00956		Blackstone Ave - McKinley to Shields: Smart Mobility		20 - Public Works		Federal		Oct.		2024		1,871,526.00		187,174.00		2,058,700.00

		PW00902		Merced Street Reconnection		20 - Public Works		Local		Mar.		2025		1,626,486.00		137,615.00		1,764,101.00

		PC00219		Milburn Overlook		17 - Parks		Local		Oct.		2024		1,171,737.00		117,163.00		1,288,900.00

		PW00978		TS/scramble Chestnut and Weldon. HAWK First & Home; Cross, Walk & Roll! Ericson & Mayfair Elementary Schools (Central Fresno SRTS)		20 - Public Works		State		Feb.		2025		1,029,421.00		102,979.00		1,132,400.00

		PW01003		Herndon Ave AC Overlay Valentine to Mark		20 - Public Works		Federal		Dec.		2024		1,055,172.00		52,728.00		1,107,900.00

		PC00279 		Roeding Park Pickleball Courts		17 - Parks		Local		Nov.		2024		1,027,042.00		77,058.00		1,104,100.00

		PC00358		Rotary East Pickleball Complex		17 - Parks		Local		Oct.		2024		955,453.00		75,047.00		1,030,500.00

		PC00245		Roessler Winery Building (High Priority Items)		17 - Parks		Federal/Local		Dec.		2024		775,000.00		155,000.00		930,000.00

		PW01063		Wishon Traffic Circles & Roundabout at Cortland & Fountain Way		20 - Public Works		State/Local		Oct.		2024		780,570.00		114,030.00		894,600.00

		PW01047		HAWK at First and Dovewood		20 - Public Works		Local		Jan.		2025		700,425.00		102,275.00		802,700.00

		PC00395		Romain Learner Pool Rehabilitation		17 - Parks		Local		Jan.		2025		691,021.00		62,179.00		753,200.00

		PC00328 		Bigby Villa Play Structure Improvements		17 - Parks		Local		Oct.		2024		671,555.00		67,145.00		738,700.00

		PW00999		Eaton Trailhead N/O Ft Washington		20 - Public Works		Local		Feb.		2025		630,000.00		92,000.00		722,000.00

		PC00323		Nielsen Park Play Structure Improvements		17 - Parks		Local		Oct.		2024		638,727.00		63,873.00		702,600.00

		PW01032		Maple Ave Sidewalks International to Copper (PE & ROW only)		20 - Public Works		Local		Mar.		2025		557,940.00		111,560.00		669,500.00

		PC00304		Holmes Restroom Replacement		17 - Parks		Local		Dec.		2024		577,752.00		57,748.00		635,500.00

		WC00005		McMillan – Between Clovis & Church Water Main Replacement		41 - Public Utilities		Local		Jan.		2025		529,787.00		53,013.00		582,800.00

		PC00355		Lafayette Park Lighting Improvements		17 - Parks		Local		Mar.		2025		460,000.00		46,000.00		506,000.00

		PC00354		Lafayette Park Play Structure Improvements		17 - Parks		Local		Oct.		2024		441,110.00		44,090.00		485,200.00

		PC00367		Maxie L. Parks Play Structure Improvements		17 - Parks		Local		Oct.		2024		245,200.00		24,500.00		269,700.00

		FC00036		CNG Fueling Station Pad Replacement		45 -Transportation		Local		Nov.		2024		230,305.00		33,595.00		263,900.00

		PW01066		Ashlan and Shields Ped Countdown Heads		20 - Public Works		State		Dec.		2024		194,800.00		19,500.00		214,300.00

		TC00180		RWRF Warehouse West Side Canopy		41 - Public Utilities		Local		Jan.		2025		162,365.00		16,235.00		178,600.00

		PC00400		Regional Sports Complex soccer field to cricket conversion		17 - Parks		Local		Oct.		2024		119,150.00		9,550.00		128,700.00

		PC00399		Jaswant Singh Khalra soft ball field to cricket conversion 		17 - Parks		Local		Oct.		2024		51,625.00		4,675.00		56,300.00
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- Bidding Outlook - Project Category Distribution

$200,000,000

$150,000,000

$100,000,000

$50,000,000

S0

$192,573,457

$92,579,825

$42,374,583

$42,883,141

Parks (22)

$33,130,815

Trails (5)

$5,868,240

Traffic Signals (6)

Utilities (18)

Roadways (36) Large Structures (8)

ONEFRESNO
Let's Build Together!

Ces
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rn Parks Category Projects (22 Total)

$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
S0

8 Projects
$35,870,605.35

3 Projects
$28,188,229.35

2 Project
$24,788,229.35

14 Projects
$6,503,977.40

Non-PLA (< $1 Million) > S1 Million > S3 Million > S5 Million

FRESNO
Let's Build Together!
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- TIrails Category Projects (5 Total)

$40,000,000
4 Projects

$35,000,000 $32,423,420.00 _
2 Projects

$30,000,000 $28,094,700.00

1 Project
$24,544,000.00

$25,000,000

$20,000,000

$15,000,000
$10,000,000

$5,000,000 1 Project
$707,395.00
S0

Non-PLA (< $1 Million) > $1 Million > S3 Million > S5 Million

1 FRESNO
5 Let's Build Together!




n Iraffic Signal Category Projects (6 Total)

$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

S0

3 Projects
$1,695,225.00

Non-PLA (< $1 Million)

Capital Projects Department
=< Annual Workshop — Community Workforce Agreement

3 Projects

$4,173,015.00

> S1 Million

O Projects
$0.00

> S3 Million

O Projects
$0.00

> S5 Million

ONEFRESNO

Let's Build Together!
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— Utility Infrastructure Category Projects (18 Total)

$45,000,000
9 Projects

$40,000,000 $37,647,793.00

$35,000,000 _
3 Projects 3 Projects
$30,000,000 $28,305,100.00 $28,305,100.00

$25,000,000

$20,000,000
$15,000,000

$10,000,000 9 Projects
$5,235,347.93

$5,000,000

50 Non-PLA (< $1 Million) > S1 Million > S3 Million > S5 Million
17 “FRESNO
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- Roadway Category Projects (36 Total)

$100,000,000 30 Projects
$90,000,000 $89,138,425.12
$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000

8 Projects
$41,612,845.00

3 Projects

$21,289,364.00
$10,000,000 $3,441,400.00

SO N i

Non-PLA (< $1 Million) > $1 Million > $3 Million > S5 Million

ONEFRESNO
1 8 Let's Busbd Togethor!

6 Projects

Ces
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- Large Structures Category Projects (8 Total)

$250,000,000
6 Projects 6 Projects 5 Projects

$200,000,000 $191,393,151.73 $191,393,151.73 $188,037,153.73
$150,000,000
$100,000,000

$50,000,000

2 Projects
$1,180,305.00
20 Non-PLA (< $1 Million) > S1 Million > S3 Million > S5 Million

1 FRESNO
9 Let's Build Together!
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- Local Hiring Program — Next Steps for remainder of Agreement Year

« Explore potential modifications to the Local Hiring Program with
Trades Council to improve outcomes and meet percentage
requirements

« Continue to track PLA project labor implementation for three-year
anniversary summary report

ONEFRESNO
Let's Build Together!
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» Local Hiring Program — PLA Agreement Timeline
 February 2025 — Three-year Annual PLA Report Issuance

If PLA targets are not met, City will issue Trades Council written
notice.

At meet and confer, City and Trades Council will explore potential
modifications to the Local Hiring Program to improve outcomes
and meet percentage requirements.

 February 2026 — Four-year Annual PLA Report Issuance
Same process as above.
 February 27, 2027 — PLA Expiration

90 days prior to PLA expiration, at request of Trades Council or City,
extension discussion can commence.

ONEFRESNO
Let's Build Together!
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Annual Workshop — Community Workforce Agreement

Questions & Discussion

Capital Projects Department

BUILDING ABETTER FRESNO

ONEFRESNO

L5 Bild Togethor!
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