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Supplemental Information:
Any agenda related public documents received and distributed to a majority of the City
Council after the Agenda Packet is printed are included in Supplemental Packets.
Supplemental Packets are produced as needed. The Supplemental Packet is available for
public inspection in the City Clerk’s Office, 2600 Fresno Street, during normal business hours
(main location pursuant to the Brown Act, G.C. 54957.5(2). In addition, Supplemental
Packets are available for public review at the City Council meeting in the City Council

Chambers, 2600 Fresno Street. Supplemental Packets are also available on-line on the City
Clerk’s website.

Americans with Disabilities Act (ADA):
The meeting room is accessible to the physically disabled, and the services of a translator
can be made available. Requests for additional accommodations for the disabled, sign
language interpreters, assistive listening devices, or translators should be made one week
prior to the meeting. Please call City Clerk’s Office at 621-7650. Please keep the doorways,

aisles and wheelchair seating areas open and accessible. If you need assistance with
seating because of a disability, please see Security.
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) General Services Department
FY 2027 Total Budget

Category FY 2024 FY 2025 FY 2026 FY 2027

Actuals Actuals Amended Proposed
Personnel $15,261,332 $15817,355 $17,390,400 $ 17,971,200
Non-Personnel 71,405,855 48,503,059 44,261,400 51,846,500
Inferdepartmental 6,706,069 7,369,457 7,476,100 8,247,100
Confingency - - 500,000 500,000
Total $93,373,256 $71,689,871 $69,627,900 $ 78,564,800

Notes

1. Proposed budget includes $1,707,100 in General Fund and $76,857,700 in Internal
Services Funds

2. FY 2024 included one-time funding for vehicle acquisitions, the MSC Electrical
Infrastructure & Rehab Project, and engineering for MSC security improvements

3. Personnel budget accounts for attrition rate of 6.18%
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3 General Services Department
FY 2027 Budgeted Positions

Category FY 2025 FY 2026 FY 2026 FY 2027 FY 2027
Adopted Adopted Amended Changes Proposed

Administration Division 15.00 15.00 15.00 (1.00) 14.00
Facilities Management 37.00 34.00 34.00 - 34.00
Trolley Services 4.20 3.30 3.30 - 3.30
Fleet Management 83.25 89.00 89.00 - 89.00
Fleet Replacement 8.00 7.00 7.00 - 7.00
Purchasing Division 10.00 10.00 10.00 - 10.00
Total 157.45 158.30 158.30 (1.00) 157.30

Notes:

1. Transferred one (1) Business Process & System Analyst position to the Information
Services Department
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General Services Department

4 .
Operational Impacts
L FY 2027 Notes:
Description P g
(PP 1. Acquisition of 134 new and replacement
1) New Vehicle Acquisitions $ 3,823,300 vehicles in FY 2027
2) Parts forSmallEngine Shop  $ 355,400 2. Transfer of appropriations from PARCS and
3) LNG Station Repairs $ 50,000 DPW due to fransfer of Small Engine Shop to
4) City Hall Janitorial Services  $ 45,600 Fleet Management | |
5] Trolley Services $ 29 500 3. Liguefied Natural Gas (LNG) station repairs,

improving station reliability

4. Additional janitorial day porter, restoring
service levels to pre-FY 2025 at City Hall

5. Non-permanent salaries and overtime to
support trolley charter and special services
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General Services Department

5 L] ° °
Program & Project Highlights
L FY 2027 Notes:
Description
Proposed 1. Refurbishment of the City Hall Sewer Lift

1) City Hall Sewer Lift Station $ 462,000 Station

Rehabilitation 2. Initial engineering for EV charging
2) Engineering for MSC EV $ 200,000 infrastructure at the MSC necessary for

Chargers compliance with the CARB Advanced
3) City Hall HYAC Boiler $ 120,000 Clean Fleets regulation

Replacement 3. Replacement of a 15-year-old HVAC boiler

at City Hall

4) City Hall Building Assessment  $ 80,000
4. Hire consultant for a building assessment of

City Hall, identifying capital improvements
needed for the next 10 years
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General Services Department

®  Community Outreach Highlights

Reqular Service

1. Art Hop Thursday, Friday, and Saturday nights
2. 20,500+ passenger trips since November 2023
« FY 2026: 7,500+ passenger trips
« 7% increase in ridership FY 2025 to FY 2026

Charter Service & Sponsorships
« FY 2026 revenue: $47,800
« FY 2027 revenue: $64,500 (estimated)
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Questions
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