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Community Development Service of Fresno West
Letter to HPC



444 FRESNO STREET, FRESNO, CA 93706  

HTTPS://PITCH.LIVEPLAN.COM/FPZDY/EOTEW 

CDSFRESNOWEST@GMAIL.COM 

Community Development Service of 

Fresno West 

8/25/2023 

Historical Planning Committee / Planning and Development 

City of Fresno, Fresno, CA. 

2600 Fresno St. Fresno, CA 93721 

Dear Historical Preservation Committee and Jennifer Clark: 

Thank you for the direction you provided in today’s meeting regarding 

the Resolution of the City Council of the City of Fresno, California, designating 

the Dr. Earl R. Meyers & Mrs. Mattie B. Meyers Fresno Street Medical Center 

located at 444 Fresno Street, Fresno California to the Local Register of Historic 

Resources.  

We understand that we are to maintain the exterior of the building as it 

was constructed by Dr. and Mrs. Meyers, and as it now stands. We are 

committed to the rehabilitation of the premises allowing it to be put back into 

use serving this portion of the Fresno Community where it stands. We are 

committed to working for the betterment of this area in conjunction with other 

local, state, and federal agencies servicing the demographics of this part of the 

community. 

We are a nonprofit organization. We have a comprehensive plan for the 

maintenance, care, and self-sustainability of the premises along with the moral 

support of the local neighborhood, and the many residents across the City of 

Fresno who knew the Meyers personally or know of the work and dedication of 

the Meyers family for the benefit of the community. 

Sincerely, 

Powell R. Brannon, President  David C. Marshall, Program Manager 

https://pitch.liveplan.com/fpzdY/EoTEW


Community Center Project Leads











Project Plan



DR. EARL R. MEYERS SR. 
& 

MATTIE B. MEYERS 

CENTER FOR COMMUNITY



We are a local community 

organization dedicated to helping 

individuals prepare for better 

tomorrows in work and life.

Dr. Earl R. Meyers Sr. & Mrs. Mattie B. Meyers Community Ctr

Community Development Center 

of Fresno West



PROBLEM WORTH SOLVING

There are many people in our underserved 

communities in Fresno with limited 

employment qualifications. Many of them 

are youth and young adults who lack 

employment readiness and career 

development skills.

Dr. Earl R. Meyers Sr. & Mrs. Mattie B. Meyers Community Ctr



OUR SOLUTION

A local Community Center for 

Employment Readiness and Career 

Development creates greater access to 

employment skills training for 

underserved individuals where they live 

the community.

Dr. Earl R. Meyers Sr. & Mrs. Mattie B. Meyers Community Ctr



TARGET MARKET

▪ Youth and young adults in/out of school.

▪ Individuals making employment decisions.

▪ Individuals managing workplace demands.

▪ Individuals seeking workplace changes.

▪ Individuals with entrepreneurship goals.

Dr. Earl R. Meyers Sr. & Mrs. Mattie B. Meyers Community Ctr



Competitors How our solution is better

Traditional Vision Building

Bureaucracy Personalization

Logistics Accessibility

Limited Capacity

Assembly Line Aspirational

COMPETITIVE LANDSCAPE

Dr. Earl R. Meyers Sr. & Mrs. Mattie B. Meyers Community Ctr



FUNDING 
NEEDED

Dr. Earl R. Meyers Sr. & Mrs. Mattie B. Meyers Community Ctr

Funding is for facility renovation, 

business and program fees, start-up 

costs, marketing, training materials, 

supplies, and equipment.

$625K



SALES CHANNELS

▪ Direct Services

▪ Space and Amenities rental

▪ Combined Services with Complementors

▪ Consultant Services

Dr. Earl R. Meyers Sr. & Mrs. Mattie B. Meyers Community Ctr



MARKETING ACTIVITIES

▪ Brick and Mortar location with Signage

▪ Web Site, Social Media, and Email lists

▪ Sponsoring and Hosting Community events

▪ Complementor Agency relationships

▪ Job Fairs and other Job Seekers' events

Dr. Earl R. Meyers Sr. & Mrs. Mattie B. Meyers Community Ctr



FINANCIAL PROJECTIONS

Dr. Earl R. Meyers Sr. & Mrs. Mattie B. Meyers Community Ctr

















DR. EARL R. MEYERS SR. 
& 

MATTIE B. MEYERS 
CENTER FOR COMMUNITY

Community Development Service of Fresno West

444-452 Fresno St. Fresno, CA 93706

PO Box 11689 Fresno, CA 93774

CDSFresnoWest@Gmail.Com

559.313.3717
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