
PROJECT SCOPE OF WORK 

PHASE 1: PROJECT INITIATION AND BACKGROUND ANALYSIS 

TASK 1: PROJECT INITIATION 

1.1. Kick-off Call 

WRT will organize and lead a kick-off call with City Staff, Habitat for Humanity, and key 
members of the Consultant Team to start the project. Sheila Haikimipour will attend in 
person. Our agenda will focus on gaining a clear understanding of the City's priorities and 
the community's concerns. 

1.2. Public Engagement Plan 

The WRT team will support Habitat for Humanity and City Staff in developing a public 
engagement plan. 

1.4 Assist in Building Business Contacts. Community Partnerships 
The WRT team will identify businesses, agencies, community leaders and land owners 
whose input or involvement will be valuable. We will review these contacts with the City 
and H4H who will take primary responsibility for contacting them. WRT will prepare a 
paragraph project description for use by others during their outreach. 

TASK 2: EXISTING CONDITIONS AND BACKGROUND ANALYSIS 

2.1 Base Maps 
WRT will create base maps for all members of the Consultant team to use, using aerial 
photos, GIS, and illustration software. We anticipate one map for the project area and one 
for each of the study sites. 

2.2 Background Information Review 

The WRT team will review planning documents, environmental reports, technical studies, 
and other regulatory documents relevant to the study. 

2.3 Consideration of Potential Future Development on Brownfield Sites 

The team will consider the potential hurdles for new development on brownfield sites, and 
the potential infrastructure improvements needed to support future development. 

Risk and Liability Overview: CCLR will provide an overview of the risks involved to different 
stakeholders in participating in a brownfields redevelopment project, including regulatory 
risk, financial risk, and health risk. 

Infrastructure Opportunities: PCE will highlight areas of opportunity for improved service 
to the community. Gaps in sewer, water, drainage, electrical, and data will be noted. 

2.4 Analysis of Existing Conditions and Opportunities for the Future 

The team's analysis will be compiled in a draft memorandum. The paper, intended as a 
draft chapter of the final document, will frame the concept of "brownfields," and what 
they mean for Southwest Fresno both as a challenge and as an opportunity. Analysis will 
also be provided as a PowerPoint presentation and in presentation materials. 
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