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MEMORANDUM

DATE: June 12, 2023
TO: Interested Parties
FROM: Lauren Carpenter

Chief Executive Officer, Embarc

RE: Summary of Embarc’s District 2 Community Meeting

INTRODUCTION

Embarc seeks to operate a cannabis dispensary within a retail shopping center at 7363 North
Blackstone. In a good faith effort, Embarc has engaged in outreach to hundreds of residents,
businesses and stakeholders to detail its proposed operations. This includes a community
meeting held on June 7, a summary of which follows.

PUBLIC MEETING

Embarc issued public notices to all addresses within 1,000 feet of its proposed location, which is
double the City’s noticing requirement. Notices were also posted in English and Spanish in the
window of the proposed location. Embarc representatives engaged in neighborhood canvassing
in the week leading up to the meeting to discuss proposed operations and the upcoming
meeting. As a result of these efforts, Embarc received more than 100 letters of support from
nearby businesses and residents.

The meeting occurred on June 7th from 7 pm to nearly 9 pm at the Hyatt Place located at 7333 N
Fresno Street, approximately 0.7 miles from the proposed location. Meeting attendees were
provided food and refreshments from a local restaurant.

The meeting started promptly at 7 pm and was facilitated by Embarc’s Chief Executive Officer.
The presentation took approximately one hour given a number of audience questions and was
followed by nearly an hour of public comment.

Embarc leadership made every effort to listen carefully, respond thoughtfully, and engage
transparently. Embarc leadership (Lauren Carpenter, Dustin Moore and Devon Wardlow)
remained for nearly an hour after the meeting’s conclusion to continue to be responsive to
community members who remained. Embarc’s CEO provided her cell phone number and email
to facilitate ongoing direct engagement. Leadership also offered to meet with any person
individually, or with the Pinedale community at large, to continue to engage in dialogue.



PUBLIC COMMENT
More than 50 people attended the community meeting, most of whom participated and
engaged directly with Embarc leadership. Below is a summary of all comments received.

Of note:

38 community members expressed support for the project via comment cards and/or
public comment, citing excitement regarding increased security in the area, a desire to
see access to legal cannabis, appreciation for investment near the Pinedale community,
and interest in the local jobs and benefits associated with this project. Notably,
attendees and speakers included Pinedale residents, local neighborhood association
members, and Blackstone business owners, among others.

The enhanced security that Embarc will provide in addressing loitering and vagrancy was
cited as an important benefit to neighboring businesses, patrons and residents. Many
participants expressed appreciation for Embarc’s community engagement by highlighting
the direct engagement conducted to neighboring residents and businesses by Embarc’s
leadership team. Finally, a few supporters including a disabled veteran expressed
excitement about the location to facilitate ease of access to medicinal cannabis.

Given the disproportionate amount of support to opposition, Embarc indicated that
supporters may want to simply say “I support” in lieu of public comment to allow more
time for those with concerns to be heard timely.

7 attendees expressed opposition to the project via comment cards and/or public
comment, with two to three additional attendees appearing to share that sentiment.
Concerns largely related to the location, including that it would increase vagrancy,
encourage youth drug use, and harm the area. One opponent cited opposition given
Embarc’s historical support for the LGBTQIA+ community and another was concerned
about the presence of armed security guards, which is a requirement of the City of
Fresno. The Pinedale Elementary Principal attended the meeting to express concerns
about impacts on youth and frustration at the lack of input from Clovis Unified to her

directly.

NEXT STEPS

Embarc’s leadership team is engaged in direct follow up to every meeting participant who
provided contact information. Embarc is incredibly enthused at the broad base of community
support it received during this outreach and can confirm that more than 95% of those we have
engaged with are supportive of this project. While some are supportive of cannabis, nearly all of
the nearby residents and businesses understand the opportunity for a collaborative and
beneficial relationship with the business and are enthused at the prospect of this investment.
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