Mary Quinn

From: Clerk

Sent: Wednesday, December 6, 2023 1:37 PM

To: Clerk Agendas

Cc: Clerk

Subject: FW: Recommend vote for Fresno Quality Project
Follow Up Flag: Follow up

Flag Status: Flagged

From: Vickie Klassen N

Sent: Wednesday, December 06, 2023 11:26 AM

To: Garry Bre_istricw '_; District2 <_;
Miguel Arias : District1 <si GG ; Vike Karbassi I
District3 | NEGEEE-; Ty/cr Maxwell ; District4 NG s
chavez | District> mESparza |
pistrict? { G C<r« S

Subject: Recommend vote for Fresno Quality Project

External Email: Use caution with links and attachments

To Mr. Bredefeld: District 6

As you know we are in desperate need of more quality affordable housing in our community. We need this in every
pocket of our city. Where | live at the border between 93710 and 93704 there is a constant flow of individuals living on

the street in need of safe and suitable housing.

I am excited to hear about the City and the State contributing money to the Fresno Quality project on Bullard and Fresno
streets which is a partnership between UPholdings, RH Community Builders, and Fresno County Behavioral Health.

I highly recommend that you vote to accept the State dollars and keep the project moving forward.

| look forward to more projects like this and to your continued proactive leadership around housing!

Sincerely,

Vickie Klassen



Mary Quinn

From: Clerk

Sent: Wednesday, December 6, 2023 4:18 PM
To: Clerk Agendas

Cc: Clerk

Subject: FW: Public comment, [item 1D, 10]
Follow Up Flag: Follow up

Flag Status: Flagged

----- Original Message--—-

From: Mohammad F. Shaikh _

Sent: Wednesday, December 06, 2023 3:51 PM
To: Clerk
Subject: Public comment, [item 1D, 10]

External Email: Use caution with links and attachments

My name is Dr. Mohammad F. Shaikh, a community surgeon and resident of Fresno. | am writing to advocate for our
unhoused neighbors, and to urge you to approve Items 1D, 10. Having accompanied my UCSF Fresno colleagues at
Mobile Heal events at the Poverello House, | cannot stress to you how vital this infrastructure (warming centers and
family services) is to maintaining the dignity, health and well-being of human beings in our community. You have the
power to help and | urge you to use it.

Gratefully,
Dr. Shaikh



Mary Quinn

—
From: Clerk
Sent: Wednesday, December 6, 2023 4:19 PM
To: Clerk Agendas
Cc: Clerk
Subject: FW: Subject: Recommend approval vote for Fresno Quality Project
Foliow Up Flag: Follow up
Flag Status: Flagged

From: Keith Bergthold [ EGcGcITINGNNEEEEEE
Sent: Wednesday, December 06, 2023 3:58 PM
To: Garry Bredefeld I District6 H

Cc: Miguel Arias [N District! I ke Karbassi
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IR <'so Esparza A District S e«
I < ssica Hoff Berzac N o< Dubberke [N Cn'thia
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I Sion Biasell [N

Subject: Subject: Recommend approval vote for Fresno Quality Project

External Email: Use caution with links and attachments

Dear Council Member Bredefeld,

The Fresno Quality Project s critically needed in Fresno, meets all City planning, zoning and permitting
requirements, you voted for the resolution to support the projectin April 2023, it is a very high-quality
project with proven reliable management of similar type projects, and has labored through a rigorous and
expensive due process regimen with the City of Fresno over the past 9 months and should be approved
atyour Dec 7™ City Council meeting. See chronology below. To do otherwise is bad business on the
City’s part and bad for businesses in Fresno trying to work closely with the City to improve our
community and to solve shared problems.

1. Homekey 3.0 NOFA was issued on March 23, 2023

2. On April 20, 2023, The City of Fresno Council passed a resolution with full
council support (see attached) that authorized the following:
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a. Submission of a joint application with UPHoldings California LLC in
response to the Homekey 3.0 NOFA;

b. CEQA categorical exemption for the project/property;

c. Cityfunding commitment to the project in an amount not to exceed
$6,000,000.

3. OnMay 5, 2023, the joint Homekey 3.0 application was submitted to HCD.
4. OnJuly 14, 2023, UPHoldings California LLC made application to the City of
Fresno Affordable Housing Development NOFA for $6,000,000 of HOME-
ARP and CDBG funds previously committed to by City Council on March 20,

2023.

Affordable Housing Development NOFA award was received in September
2023, along with a rental assistance commitment on September 22, 2023.

5. OnNovember 1, 2023, City of Fresno and UPHoldings California LLC
received a Conditional Award Letter from the HCD Homekey Program.

We encourage you to take the right, reasonable and responsible course of action and approve this 59-
unit affordable project on December 7" so it can be built as soon as possible.

Thank you for your service to our City, businesses, institutions, and communities.

Keith Bergthold
RCI, CEO

I -

Regenerate California Innovation Inc. (RCI)
285 W. Shaw Avenue, Suite 201 | Fresno, CA 93704




Mary Quinn

From: Clerk

Sent: Wednesday, December 6, 2023 4:51 PM

To: Clerk Agendas

Cc: Clerk

Subject: FW: Subject: Recommend approval vote for Fresno Quality Project
Follow Up Flag: Follow up

Flag Status: Flagged

From: Simon Biasell-Moshrefi
Sent: Wednesday, December 06, 2023 4:42 PM

To: Keith Bergthold ; Garry Bredefeld <_ District6
Miguel Arias R O:trict . [ 2 is2 Pere2

I <o Karbassi [ GO s i<t I District2
yler Maxwel| G District4 Luis Chavez
District5 [INEG \<'son Esparza District7
I C o< I < ssica Hoff Berzac | oren Dubberke
I C iz Kanagui I e Espinoza [ A tic
padilla I «<ith Ford { I Di'on Savory

Patience Milrod JNEENEEGEGNNNGN———

Subject: Re: Subject: Recommend approval vote for Fresno Quality Project

External Email: Use caution with links and attachments

Dear Council Members,
| also wish to express my full support for the Fresno Quality Project. | deeply appreciate the dedication each of you has
shown in advocating for quality, affordable housing for our Fresno community members. This Thursday, you have the

opportunity to fulfill that commitment.

UpHoldings California boasts a proven track record, not only in constructing affordable housing but also in offering long-
term tenant services. This project stands to become a tremendous asset to our city.

Therefore, | strongly urge you to approve the Fresno Quality Project.
Sincerely,

Rev. Simon Biasell Pastor The Big Red Church

On Dec 6, 2023, at 3:58 PM, Keith Bergthold [ NGt

Dear Council Member Bredefeld,



The Fresno Quality Project is critically needed in Fresno, meets all City planning, zoning
and permitting requirements, you voted for the resolution to support the project in April
2023, itis a very high-quality project with proven reliable management of similar type
projects, and has labored through a rigorous and expensive due process regimen with the
City of Fresno over the past 9 months and should be approved at your Dec 7™ City Council
meeting. See chronology below. To do otherwise is bad business on the City’s part and bad
for businesses in Fresno trying to work closely with the City to improve our community and
to solve shared problems.

1. Homekey 3.0 NOFA was issued on March 23, 2023

2. OnApril 20, 2023, The City of Fresno Council passed a resolution with full
council support (see attached) that authorized the following:
a. Submission of a joint application with UPHoldings California LLC in
response to the Homekey 3.0 NOFA;

b. CEQA categorical exemption for the project/property;

c. City funding commitment to the project in an amount not to
exceed$6,000,000.

On May 5, 2023, the joint Homekey 3.0 application was submitted to HCD.
4. OnlJuly 14, 2023, UPHoldings California LLC made application to the City of
Fresno Affordable Housing Development NOFA for $6,000,000 of HOME-

ARP and CDBG funds previously committed to by City Council on March 20,

2023.

Affordable Housing Development NOFA award was received in September

2023, along with a rental assistance commitment on September 22, 2023.
5. On November 1, 2023, City of Fresno and UPHoldings California LLC

received a Conditional Award Letter from the HCD Homekey Program.

o

We encourage you to take the right, reasonable and responsible course of action and
approve this 59-unit affordable project on December 7" so it can be built as soon as
possible.

Thank you for your service to our City, businesses, institutions, and communities.

Keith Bergthold
RCI, CEO

.
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Regenerate California Innovation Inc. (RCI)
285 W. Shaw Avenue, Suite 201 | Fresno, CA 93704



Mary Quinn

From: Clerk

Sent: Thursday, December 7, 2023 11:22 AM

To: Clerk Agendas

Subject: FW: Recommend Approval vote for Fresno Quality Project
Follow Up Flag: Follow up

Flag Status: Flagged

From: Rhonda Dueck [

Sent: Thursday, December 07, 2023 11:10 AM

To: Keith Bergthold [ NS G- Bredefeld —istrict6

ﬂrias T Oistrict . I 2 lisa Perea
ike Ka_ District3 [ GG District2
I | - Viaxwell District4 [ s Chave:
—DistrictS S\ son Esparza I District7
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Subject: Recommend Approval vote for Fresno Quality Project

External Email: Use caution with links and attachments

December 7, 2023

Dear Fresno City Council Members,

| am writing to express my strong support for the Fresno City Council to approve the proposed
use of the former Quality Inn Hotel for renovation into permanent affordable housing.

For the last 10 years | have been an Associate Pastor at North Fresno Church and Lead
Administrator at FACE (Fresno Area Community Enterprises), both of which are located just a
short walk from the 6051 N. Thesta Street location in discussion. On a daily basis we have
people contacting us inquiring if we know of any affordable housing in the area. Many of
these people were hard working employed people who were struggling to support themselves
and their family and are looking for safe consistent housing so their family can thrive. They
desire for their children to be able to attend the same school consistently so they can grow
academically rather than bouncing around to schools. Due to limited affordable housing
options in Fresno with wait lists, we were often at a loss of where to send people.

1



| have recently transitioned to a new position as the Executive Director of the Jackson
Community Development Corporation, and it continues to be evident that affordable housing
availability in Fresno continues to be at the forefront of need in our city.

| urge you to vote in favor of accepting the state money and keep moving this project forward
so we can continue the progress towards providing housing options for all.

~ Rhonda

Rhonda Dueck
Executive Director
Jackson Community Development Corporation



Mary Quinn

From: Clerk

Sent: Thursday, December 7, 2023 4:22 PM
To: Clerk Agendas

Subject: FW: Not given a chance to speak
Follow Up Flag: Follow up

Flag Status: Flagged

From: OCC Customer Service _

Sent: Thursday, December 07, 2023 4:20 PM

To: Clerk District4 || G

Subject: FW: Not given a chance to speak

See email below.

From: Mohsin Khan
Sent: Thursday, December 7, 2023 11:25 AM

To: 0cC Customer Servicl GGG

Subject: Not given a chance to speak

External Email: Use caution with links and attachments

First Name Mohsin

Last Name Khan

Phone Number _

Subject Not given a chance to speak

Message Good morning. | took my lunch early and patiently waited to be selected by the city

council to speak at the meeting this morning. | was not selected. | demand an apology.

|

User-Agent
(Browser/0S)

Android



Referrer https://www.fresno.gov/contact/




Accepted by Presiding Offlcer

Memo Pursuant to Rule 11(c)
*Distributed*
Date: December 2, 2023
To: Councilmembers
From: Hugo Morales, Executive Director
Radio Bilingtie, Inc.
RE: Recommended Changes to Measure P Guidelines for the

“Expanded Access to Arts and Culture Fund”
Up for approval on November 2, 2023

| am herewith reiterating a request made in writing on October 3, 2023 and reiterated
subsequently. This requests asks that information about an applicant’s current audience be
included in the application and review process in order to enable the Fresno Arts Council to

track the impact of Measure P.

Included below is the current version of the narrative application followed by a version with the
recommended changes highlighted in red and yellow (starting on page 3 below).

Two additional changes are recommended: 1) Emerging Organizations applicants should
answer all questions on the application and 2) Applicants must choose between General
Support Funding and Project Specific funding but should not be eligible for both.

CURRENT VERSION

On pages 12 and 13 of the Guidelines (on General Operating Support Guidelines and Project
Specific Grants) approved on October 16, 2023 it currently reads:

REQUIRED APPLICATION INFORMATION
NARRATIVE QUESTIONS

All questions should provide the reviewer with information that helps them best understand
your organization. Word count is to provide enough space for you to respond as completely as
possible. If you can provide enough information with fewer words, that will not be held against

you. 11440 S0 ALID
3 GNe Y 40 AL

Emerging Organizations should only answer questions 1, 4, 5, and€ :, V L- 30 €l

1. Organization Description a3 Al 3 0 3 g



What is your mission?

How does your work align with the Cultural Plan?

Describe how your organization evaluates the quality and success of your programs.
How do you engage in planning (i.e., who is involved in planning, how far in advance
do you plan your programming, do you have a strategic plan or a set of overarching
goals)? If so, upload your most recent planning documents.

e. How does your organization intend to make use of General Operating Support funds

a0 oo

if awarded?

750 words
Upload:

2. Programming
Share what the review panel should know about the organization’s arts and cultural programs.
Consider the following questions to help shape your narrative:
a. What are the primary activities of the organization? Describe the major programs
open to the public.
b. Describe key exhibitors/presenters, artists, and other collaborators.
Identify how you include individual artists in your work. If you do not currently
include individual artists, how will you include them in the future?
d. Describe the process the organization employs to select or create artistic
programming.
e. If arts and culture are not the mission of the organization, describe your arts and
cultural programming, and describe how it fits within your larger organizational

work.

750 words

Upload the following:
a. List of arts and cultural activities FY 2022-23 (1 page PDF)
b. List of arts and cultural activities FY 2023-24 (1 page PDF)

3. Cultural equity and inclusion statements and policy
a. Does the organization have an equity statement or other formalized diversity,
equity, and inclusion efforts? If so, please upload any relevant documentation.
b. What are the organizations perceived needs and or plans for increasing diversity in
board, staff, programming, and audiences over the next year?
c. What barriers, if any, are you removing to make that possible?



750 words
Upload:

4. Organizational Challenges
a. What do you identify as your greatest chalienges?
b. Describe how you will address these challenges.
c. Describe how these grant funds would be used to help address these challenges.
d. What do you perceive as barriers to your organization increasing access to arts and

culture?

750 words

5) Proposed Impact and Outcomes (organizational and community) Consider the following:
a. What work is the organization most proud of?
b. What outcomes are you envisioning from this grant support?
c. How will your organization measure the impact of this award?

750 Words

6) Governance and Administrative Structure

a. Describe your governance structure, including board meeting frequency, and board
committee structure. Upload a board roster, include members’ names, occupation if
known, and any other demographic information that you would like considered.

b. Describe your administrative structure, including administrative, program, or
cultural and/or artistic staff. List primary staff names, titles, and duties. Provide brief
bios for key staff and include years with the organization.

c. How are the board, staff, and programming reflective of Fresno’s citywide

demographics?

750 words
Upload:

RECOMMENDED CHANGES

REQUIRED APPLICATION INFORMATION
NARRATIVE QUESTIONS



All questions should provide the reviewer with information that helps them best understand
your organization. Word count is to provide enough space for you to respond as completely as
possible. If you can provide enough information with fewer words, that will not be held against

you.

Eliminate:”Emerqging Organizations should only answer questions 1, 4, 5, and 6”

1. Organization Description

a.

b
c.
d

750 words

Upload:

What is your mission?

How does your work align with the Cultural Plan?

Describe how your organization evaluates the quality and success of your programs.
How do you engage in planning (i.e., who is involved in planning, how far in advance
do you plan your programming, do you have a strategic plan or a set of overarching

goals)? If so, upload your most recent planning documents.

How does your organization intend to make use of General Operating Support funds

if awarded?

2. Programming
Share what the review panel should know about the organization’s arts and cultural programs.

Consider the following questions to help shape your narrative:

a.

What are the primary activities of the organization? Describe the major programs
open to the public.

Describe key exhibitors/presenters, artists, and other collaborators.

Identify how you include individual artists in your work. If you do not currently
include individual artists, how will you include them in the future?

Describe the process the organization employs to select or create artistic
programming.

If arts and culture are not the mission of the organization, describe your arts and
cultural programming, and describe how it fits within your larger organizational
work.

For each program please describe the audience/participants/user group that is served.



g. Piease describe how you intend to increase these audiences and diversity them with Measure P
funding?
h. Do you plan any changes to how you track and measure your audiences in the future? Please describe.

750 words

Upload the following:
c. List of arts and cultural activities FY 2022-23 (1 page PDF)
d. List of arts and cultural activities FY 2023-24 (1 page PDF)

3. Cultural equity and inclusion statements and policy
a. Does the organization have an equity statement or other formalized diversity,
equity, and inclusion efforts? If so, please upload any relevant documentation.
b. What are the organizations perceived needs and or plans for increasing diversity in
board, staff, programming, and audiences over the next year?
c. What barriers, if any, are you removing to make that possible?

750 words
Upload:

4. Organizational Challenges
a. What do you identify as your greatest challenges?
b. Describe how you will address these challenges.
c. Describe how these grant funds would be used to help address these challenges.
d. What do you perceive as barriers to your organization increasing access to arts and

culture?

750 words

5) Proposed Impact and Outcomes (organizational and community) Consider the following:
d. What work is the organization most proud of?
e. What outcomes are you envisioning from this grant support?
f.  How will your organization measure the impact of this award?

750 Words

6) Governance and Administrative Structure



d. Describe your governance structure, including board meeting frequency, and board
committee structure. Upload a board roster, include members’ names, occupation if
known, and any other demographic information that you would like considered.

e. Describe your administrative structure, including administrative, program, or
cultural and/or artistic staff. List primary staff names, titles, and duties. Provide brief
bios for key staff and include years with the organization.

f. How are the board, staff, and programming reflective of Fresno’s citywide
demographics?

750 words
Upload:

From Page 8 - 9 of the Guidelines, with recommended changes in yellow.

TYPES OF GRANTS GENERAL OPERATING SUPPORT

General Operating Support was called out in the Ordinance to support organizational stability for arts
and cultural organizations that reflect the cultural, geographic, and demographic diversity of the City of
Fresno; and reflect the proportion of each grantee’s overall operations that serves residents within, or
visitors to, the City of Fresno’s sphere of influence. Grants shall prioritize organizations and programs
that support and expand diverse public or youth engagement and equity.

Fresno Arts Council
1245 Van Ness Ave. Fresno, CA 93721 (559)237-9734 https://www.fresnoartscouncil.org

Page 8 of 24

General Operating Support Grants are intended to provide core support to Cultural Arts Organizations to
sustain and increase community access to a broad and diverse range of opportunities in the arts. The
General Operating Support grant provides direct funding for ongoing operations. This grant contributes
to a robust and diverse arts workforce and infrastructure. Funds may be used to support any eligible
expenses associated with the general operations of Cultural Arts Organizations, including but not limited
to rent, utilities, and staff salaries.

Eliminate: “Applying for this grant does naot restrict an organization from applying for ather project-
based grants”. Change to: “General Support Grant recipients are not eligible for project specific grants.”

General Operating Support grants are intended to support the applicant organization in carrying out its
mission. Funding is not intended to support a specific project. Emerging Arts and Culture Organization
Support Grants may be awarded to Operating Support Grant applicants who meet the following criteria:
Applicants are limited to nonprofit arts and cultural organizations with annual revenue less than



$50,000, regardless of years of operation; such organizations may apply for support of up to 100% of
their annual revenue. Emerging Arts and Culture Organizations are encouraged to apply for Operating
Support Grants that build capacity and expand their ability to reach and serve residents and visitors in
the City of Fresno. Emerging Arts and Culture Organization Support Grants prioritize investment
reflective of the cultural, demographic, and geographic diversity of Fresno.





