
STACY A. VAILLANCOURT, MBA 
 

Innovative, results-oriented executive with broad health care experience in leading strategy, 
marketing, communications, business development and operations. Collaborative leader with strong 
interpersonal, communication, negotiation, presentation and facilitation skills. Resourceful, forward 
thinking, decisive and skilled at leveraging relationships and building dynamic teams. 

CORE COMPETENCIES 

✓ Strategic Planning ✓ Marketing Strategy ✓ Change Management
✓ Business Development ✓ Communications ✓ Advocacy
✓ Physician Alignment ✓ Public Relations ✓ Lean Principles
✓ Stakeholder Engagement ✓ Brand and Reputation

Management
✓ Human Resources

PROFESSIONAL EXPERIENCE 

SAINT AGNES MEDICAL CENTER, Fresno CA 
A Member of Trinity Health, Livonia Ml 

2008 - present 

Chief Administrative Officer (March 2012 to present) 
• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Report to CEO as member of Executive Leadership Team with oversight of Regional Health 
Ministry with operating revenue of $544M (FY19). 

Saint Agnes is a 436-bed hospital with a Medical Foundation and network of multi-specialty clinics, 
urgent care and ambulatory surgery centers. Member of Trinity Health, one of the largest Catholic 
health systems in the nation, operating 92 hospitals and 100+ continuing care sites in 22 states. 

Matrixed reporting and accountability to Trinity Health leadership. Ensure alignment with system
wide Priority Strategic Aims. 

Seven direct reports with responsibility over Strategic Planning, Service Line Development, 
Marketing, Communications, Human Resources, Saint Agnes Foundation (Philanthropic), 
Volunteers, Advocacy and Community Health and Well Being. 

Provide executive counsel to CEO in development of leadership and organizational strategy . 

Collaborate with Executive Leadership on strategy as well as tactical implementation on key 
initiatives including physician alignment, population health and signature service line development. 

Lead development of Medical Foundation and establishment of Graduate Medical Education . 
Oversee communication and marketing activities; Ensure protection of brand reputation . 

Trained in Transformational Coaching, New Leader Integration and Culture Change & 
Engagement. 
Lead Strategy Updates/Discussion at all Board of Directors meetings. Accountable Executive 
assigned with oversight of Mission/Community Benefit Committee. 

Direct local efforts and implementation teams related to Trinity Health Administrative Services 
Redesign; creating shared service models in Human Resources (OneHR) and Strategy (Growth 
Transformation). 

Serve on numerous system-wide initiatives and leadership councils representing not only the 
interests of the West Region but the vision and direction for Trinity Health as a national health 
ministry, including: Unified Brand Strategy Executive Advisory Council (for rebranding all markets 
to one master brand), HR Council (as designated CHRO), MarComm Council, Lead Strategists 
Council and System Leadership Council. 








