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Proposal to the City of Fresno Enterprise Resource Planning System

Cover Letter

January 24, 2018

City of Fresno

Attn: Office of the Purchasing Manager
2600 Fresno Street

Fresno, CA 93721

RE: Request For Proposals — Consulting Services for Solicitation of an Enterprise Resource Planning
System

Evaluation Committee:

NexLevel, a Division of SDI Presence LLC, respectfully submits this proposal to the City of Fresno to
provide consulting services related to the solicitation of an Enterprise Resource Planning (ERP) system to
replace the City’s current financial and human resources management systems.

Our Company. Founded in 1999, NexLevel is a California-based management consulting firm that helps
public sector clients plan, procure, implement, and manage complex technology solutions. NexLevel
was founded on providing top tier management consulting services to plan, procure, and project
manage public agency technology projects, and these services remain at our core 19 years later.

In November 2017, Nexlevel joined forces with SDI Presence LLC, a mission-critical Systems Integrator/IT
Consultant that delivers intelligent technology solutions to ensure client safety, security, and revenue
generation. With a 20-year corporate resume, SDI addresses the higher IT demands of critical
environments to deliver zero downtime and enhanced security and comprehensive risk mitigation
strategies.

Our Experience. NexLevel's track record includes supporting over 120 California public agencies. As it
relates specifically to the City’s potential ERP procurement, we have provided ERP scoping and
procurement services to several California municipalities with a variety of complexity levels. This
benefits the City as we bring hands-on experience with most of the solutions that are offered to
California municipalities, as well as proven methods, processes, and tools. NexLevel is currently
providing, or has recently completed, ERP system requirements analysis, procurement support, and / or
project management services for the following agencies:

¢ City of Sunnyvale

City of Glendale

City of Manhattan Beach
City of Fremont

City of Indio

City of Chino Hills

City of Walnut Creek
City of Paso Robles

LISTEN. PLAN. DELIVER 1|Page =) (—*_ —
N=XL=V=L

® ¢ ¢ O ¢ o




Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

¢ City of Pismo Beach

¢+ Sonoma County

¢ San Benito County

¢ Cucamonga Valley Water District

Our active involvement in similar engagements allows NexLevel to provide the City timely expertise to
guide the procurement of a best fit solution.

Our Team. NexlLevel proposes a team with extensive experience in supporting municipal ERP projects.
This team has completed numerous ERP selection projects and also has extensive experience with ERP
implementations.

NexLevel continues to serve California from our headquarters located at 6829 Fair Oaks Blvd. Suite 100,
Carmichael, California 95608. | can be reached at 916-692-2000 ext. 201, via fax at 916-692-2022 or at
terry.hackelman@nexlevelit.com. For specific questions regarding the contents of this proposal,
NexLevel Principal Patrick Griffin has been assigned to manage the City’s project and is authorized to
provide any clarifying information or questions from the City. Mr. Griffin can be reached at 714-975-
4150 or via email at patrick.griffin@nexlevelit.com.

Our experienced project team and proven ERP approach and methodology will help ensure that the
City successfully identifies an updated enterprise solution for its financial system needs.

Sincerely,

S
%II
Terry Hackelman, Senior Vice President
NexLevel, a Division of SDI Presence LLC
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

Cost Proposal

{Submit with Proposal)

ProposersMame  Netlevel @ Dwision of SDI Pmsence UC

CONSULTING SERVICES FOR SOLICITATION OF AN ERP SYSTEM
REQUEST FOR PROPOSAL NO. 3589

INTRODUCTION
ITO THE PURCHASING MANAGER, CITY OF FRESNO
COST PROPOSAL
Having carefully examined the Request for Proposs! sitschments and related documents, the

undersigned proposes and agrees to provide to the City of Fresno, in accordance with the
Specifications annexed hereto and made a pan thereof, the following services at the following rates:

ITEM DESCRIPTION COST

$127.875.00

Consuiting Services for Salicitation of an
Enterprise Resource Planning System

The Tois! Amount of Proposalis $ 127,875.00 Dollars and 00 Cents. The above amount shall

include any and all applicable taxes.

The City will pay for only those items which i actuslly deliverad or received durnng the term of the
fontract.,

The City reserves the nght to reject any and sll proposals.

NexLevel Note: The proposed price shown above includes s $15,000.00 estimated travel budget.

PROPOZSAL SECTION PAGE10
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

Statement of Qualifications and Experience
Company History

NexLevel is a California-based management consulting firm with an exclusive focus on helping public
sector clients plan, implement, and manage complex business technology. NexLevel has a strong track
record of success in helping public sector clients:
4 Complete Technology Needs Assessments be surmmed up i three

Manage Technology Procurements . /

- o simple words:
Make Attainable Technology Decisions LISTEN. PLAN. DELIVER.
Project Manage Technology Implementations s — e
Create Technology Plans

Our business philosophy can ~

* & o o

Our extensive experience supporting California local government clients in ERP system procurement and
implementation activities provides the City access to the resources, methodologies, tools, and expertise
required to achieve the project objectives.

Since 1999, NexLevel has worked with more than 110 California state and local government agencies to
complete Request for Proposal (RFP) development and Procurement Management efforts, IT
Assessments, IT Strategic Plans, IT Governance, GIS Strategic Plans, Network Assessments, IT Service
Level Assessments, Policy / Procedure Documentation development, Project Management Organization
implementations, and Feasibility Studies. Figure 1 illustrates NexLevel’s full range of IT services.

>/

T RequlramentsAna y5is
Qf’ msmlmysmarw

N=EXLEVEL
listen « plan « deliver

~ Documentation
Improvement o &
Project Oversight A

\3’"’“&' ot
anagemerl
%o Assessments

) uslness Continuily Pla
ns
6) \ %

@smanl

Figure 1 - NexLevel Services

Since our inception, NexLevel has invested in and developed toolkits (methodologies, processes, tools,
and supporting processes) designed specifically for the unique needs and requirements of California
local government agencies. NexLevel consultants consistently improve and expand the knowledge base
included in these toolkits based on real life experience with our clients. More importantly, we share
these toolkits with our clients and leave them behind so they can be used to support future projects.
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

Experience

The team being proposed for the City’s project has significant relevant experience with ERP
procurements for California organizations. Specifically, the following projects have been completed
within the last five years, or are currently underway, by one or more members of the proposed NexLevel
team:

City of Redwood City City of Burlingame

City of Half Moon Bay City of Manhattan Beach

City of Indio City of Poway

Cucamonga Valley Water District Sacramento Metropolitan Fire District
City of La Quinta Camrosa Water District

Lake Arrowhead Community Services District Lakeside Fire Protection District

Provided below is additional information regarding several of these projects.
City of Poway

In 2015, NexLevel began a project with the City to replace their existing ERP application. NexLevel
conducted needs assessment activities and developed a comprehensive RFP. NexLevel also assisted
with vendor response review and conducted proof of capabilities sessions with the vendor finalists.
NexLevel also assisted with contract negotiations which led to the City Council’s approval of a contract
to purchase a new ERP system. NexLevel is currently providing project management assistance to the
City during implementation.

Cities of Redwood City and Burlingame

In 2017, NexLevel contracted with the Cities of Redwood City and Burlingame to provide support for the
joint procurement of a replacement financial system (ERP). NexLevel tasks included identification of
requirements and desired functionality, budget development support, development of the RFP and
selection support as well as system implementation support. This project is currently in progress.

City of Manhattan Beach

NexLevel is nearing completion of a needs assessment, RFP development, and vendor evaluation and
selection for a replacement financial system for the City. NexLevel gathered detailed information from
the organization about its needs for a new system, completed a comprehensive RFP with detailed
requirements, facilitated proof of capabilities of the vendor finalists, and is currently assisting with the
scheduling of additional vendor demonstrations with finalists.

City of Indio

NexLevel was selected to complete a needs assessment, RFP development, and vendor evaluation and
selection for a replacement enterprise resource planning (ERP) system as well as a replacement land
management system (LMS) for the City. The project includes documentation of system needs and
requirements, development of the RFP, coordination of vendor responses and the proof of capabilities
demonstrations, and support for the procurement and selection of the new system. This project is
currently in progress.

Cucamonga Valley Water District

NexLevel was retained by the District in 2017 to provide support for the replacement of the District’s
enterprise resource planning (ERP) and utility billing (UB) systems. The project includes a needs
assessment, definition and documentation of system needs and requirements, development of the RFP,
review of the vendor responses, management of the Proof of Capabilities demonstrations, and support
for the procurement and selection of the new system. This project is currently in progress.
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Proposal to the City of Fresno

Enterprise Resource Planning Replacement Project

Provided in Table 1 is a comprehensive listing of NexLevel projects, categorized by agency and type of

project undertaken.

Table 1 - NexLevel Experience

wv E\ c
ool |08 15 o (T (e | et R
Sl mtlda MG (2 |58 SR INEIRG 56
© b = { > &= = L. D
= = Ea a = = oo nd |02
Municipalities/Counties
Anaheim, CA v A
Alameda, CA v v
Belmont, CA v
Benicia, CA A
Beverly Hills, CA ¥ v ¥
Branson, MO Ve v v
Burbank, CA v v
Carson City, NV v v v
Chino, CA v v v
Chino Hills, CA v v
Clovis, CA v v
Coronado, CA v v v
Costa Mesa, CA v
Cupertino, CA v v
Daly City, CA v
El Sequndo, CA v v
Fairfield, CA v v v v v v v
Folsom, CA Z v v ¥ v v v
Fremont, CA v v
Fresno, CA v v v ¥
Galt, CA v v v v v v v v
Glendale, CA oA v v v %
Hayward, CA v
Huntington Beach, CA v v v v
Irvine, CA v v v v v
Ketchum, ID v v
La Quinta, CA v v A
Lake Forest, CA v o v
Lakewood, CA v Vi 4 ¥
Long Beach, CA v v v
Los Altos, CA ¥ ¥
Los Angeles, CA o %
Manhattan Beach, CA v v ¥ v v
Memphis, TN v v
Menlo Park, CA v
Merced, CA v v v
Millbrae, CA ¥
Monrovia, CA v
Moreno Valley, CA v v
Mountain View, CA v v
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IT Policies &
Procedures
Management
Disaster Recovery
Planning

System Selection
& Procurements

N [T Strategic Plans
Project

N [T Assessments

Napa, CA

Newport Beach, CA
Novato, CA v
Ontario, CA
Orange, CA v
Oxnard, CA v
Palmdale, CA v
Palo Alto, CA v v
Pasadena, CA v
Paso Robles, CA v v
Pico Rivera, CA
Pismo Beach, CA
Pomona, CA

Port Angeles, WA
Poway, CA
Rancho Palos Verdes, CA v v o
Redwood City, CA
Ridgecrest, CA v v v
Riverside, CA v v v
Rocklin, CA
Sacramento, CA Y
San Bernardino, CA
San Rafael, CA !
San Clemente, CA
San Luis Obispo, CA
Santa Clara, CA
Santa Cruz, CA ¥
Santa Rosa, CA
Stockton, CA v
Sunnyvale, CA v
Ventura, CA v 5
Visalia, CA
Walnut Creek, CA v
Westminster, CA
Town of Truckee
Douglas County, Nevada
Placer County v
Riverside County
San Benito County v
San Diego County
Sonoma County v
Tulare County

Special Districts
Camrosa Water District
Central Contra Costa Sanitation ' v v v v v A

LISTEN. PLAN. DELIVER 7|Page = ———
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Chino Valley Independent Fire District v 4 ¥
Cosumnes Community Services v
Delta Diablo v v v
Eastern Municipal Water District v v
East Valley Water District v
Encina Wastewater Authority v v
Inland Empire Utility Agency v v
Lake Arrowhead C.S.D. v
Las Virgenes Municipal Water District A v v
Metropolitan Transportation Ve 4 A
Monterey Reqg. Water P.C.A. v Z
Moulton Niguel Water District V- v v i v v A
Port of Los Angeles v v
Rancho California Water District v v v ¥
Sacramento Metropolitan Fire District v
Sacramento Municipal Utility District v
San Joaquin Council of Governments v
Santa Clara County Fire Department v A
Silicon Valley Clean Water Y
Silicon Valley Power v: v v v
Sonoma Marin Area Rail Transit ¥ v
So. Orange Co. Wastewater Authority v v
South Tahoe Public Utility District v v v v v
Turlock Irrigation District v v
Zone 7 Water Agency v v
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

Project Team

For this project, NexLevel is proposing a team of highly qualified and experienced professionals with the
proven ability to complete projects on time and within budget. In addition, the proposed NexLevel
resources all have relevant and recent experience with similar projects for California agencies.

NexLevel’s proposed team includes municipal ERP specialists with significant depth and expertise to
address all aspects of this important project. We believe the combination of resources and knowledge
of City operations will enable NexLevel to provide the most comprehensive services to achieve project
success. Provided in Figure 2 below is an organizational chart for the proposed team.

nt Manager
>l Manager

ichas f{(eyes, PMP
ibject Matter Expert

Figure 2 - Proposed Team

Provided below is information about each team member, including specific roles that each member will
fill during the project.

Patrick Griffin — Principal

Role: For this project, Mr. Griffin will serve as the project manager and will also provide subject matter
expertise. Mr. Griffin will be the primary point of contact for the City, and will be responsible for project
status updates, quality control, and coordination of all project activities. Mr. Griffin will be involved
during all phases of the project, and will take the lead on contract negotiations.

Background: Mr. Griffin has a 31-year background in local government, including oversight of day to
day IT operations and general management experience at the Assistant City Manager level. He has
managed a variety of IT related projects in full service municipal organizations, and has implemented
several ERP applications during his municipal career and his career with NexLevel. Mr. Griffin’s
participation provides a unique and valuable management perspective to the City’s project.

Mr. Griffin’s municipal career included positions as City Controller, Finance Director, City Treasurer and
Assistant City Manager. In addition, during his time working in the City Manager’s office, Mr. Griffin was
responsible for the city-wide budget development and activation upon approval. Mr. Griffin was also
responsible for the implementation of a new ERP system for the City of Chino, which included all core
financial functions along with Human Resources, Payroll, Purchasing, Fixed Assets and Utility Billing
modules. Before retiring from local government, Mr. Griffin was directly responsible for all operations
of the City’s Community Development Department, including Planning, Building, Code Enforcement, and
Economic Development.

Since retiring from the public sector and joining NexLevel, Mr. Griffin has managed several significant
projects throughout California, including ERP projects for the cities of Poway and La Quinta, along with
the Camrosa Water District, Lake Arrowhead Community Facilities District, and the Lakeside Fire

LISTEN. PLAN. DELIVER 9|Page e
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Proposal to the City of Fresno

Enterprise Resource Planning Replacement Project

Protection District. Mr. Griffin is currently working on ERP projects for the cities of Manhattan Beach,
Indio, and Alameda, along with the Cucamonga Valley Water District. Mr. Griffin has actively managed

and / or provided subject matter expertise on the following NexLevel engagements:

City of Beverly Hills

City of La Quinta

City of Los Angeles City of Glendale
City of Pismo Beach City of Manhattan Beach
City of Ontario City of Rancho Palos Verdes

City of San Clemente

Inland Empire Utilities Agency

East Valley Water District

City of Moreno Valley

Camrosa Water District

City of San Bernardino

Lake Arrowhead Community Services District

Las Virgenes Municipal Water District

Michael Gomez — Managing Consultant

Role: Mr. Gomez's participation will include reviewing the City’s available documentation, interviewing
of City personnel, analysis of findings, and assisting with development of requirements.

Background: Mr. Gomez attained a Bachelor of Arts degree in Economics and a Master of Public
Administration degree and has over 15 years of experience in the finance industry, serving both public
sector and utility clients. With this unique background, Mr. Gomez is well qualified to address customer
needs by providing deep municipal and utility finance, payroll, and HR functional subject matter
expertise coupled with hands-on project implementation experience. Mr. Gomez offers NexLevel clients
strong decision support, analytical, technical, facilitation, project management, communications and
program management skills, and with these skills has established a successful track record in supporting
public agencies. Mr. Gomez was extensively involved in the following NexLevel engagements:

City of Half Moon Bay

City of Redwood City

City of Manhattan Beach

Association of Regional Center Agencies
Silicon Valley Clean Water

City of San Ramon

City of Burlingame

Sacramento Metropolitan Fire District
Placer County

Richard Keyes, PMP — Managing Consultant

Role: Mr. Keyes's participation will include interviews of City personnel, analysis of findings, and
development of requirements resulting from needs assessment activities. Mr. Keyes will also lead the
development of the comprehensive Request for Proposal document, will provide initial screening of
vendor submissions, and will participate in vendor proof of capabilities demonstrations.

Background: Mr. Keyes has over 25 years of extensive information technology experience, including
more than ten years in senior management positions in state government and nearly twenty years in
program/project management and vendor management in demanding public-sector environments.
During his career, Mr. Keyes has been responsible for the development and implementation of
enterprise IT architecture, policies and strategies, management of all aspects of application
development from conceptualization through implementation, training and support, and for the
integration of all business/technology solutions regardless of whether developed in-house or by 3-
party vendors.

His experience includes serving as interim IT Manager for the City of Irvine where he was responsible for
the direct management and oversight of Irvine’s IT service provider, including monitoring service

LISTEN. PLAN. DELIVER 10|Page
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

delivery, recommending methods to improve service delivery, prioritizing IT activities, and overseeing
the service provider’s contract. Mr. Keyes worked closely with the city’s management team to identify
critical technology needs, assist with the advancement of those needs, and serve as a technology advisor
to the city. Mr. Keyes was extensively involved in the following NexLevel engagements:

City of Irvine City of Paso Robles

City of Fresno City of Indio

City of Newport Beach City of Watsonville

City of Rancho Palos Verdes Cucamonga Valley Water District
California Correctional Health Care Services Association of Region Center Agencies

Project Approach and Methodology

NexLevel offers our clients proven methodologies and tools designed specifically to meet the unique
needs of public sector agencies. Since our inception, we have invested in and developed methodologies,
tools, and supporting processes designed specifically for the unique needs and requirements of
California local government agencies. NexLevel constantly reviews and updates the knowledge base
included in these toolkits based on real life experience with our clients. Our clients benefit directly from
our processes, tools and methodologies, as we share these with our clients and in working
collaboratively are able to leave behind the tools, processes, and methodologies to be used in future
projects.

NexLevel is proposing a five-phase procurement and selection methodology. We are confident that this
proposed methodology addresses each of the items delineated in the Scope of Work on Page 34 of the
City’s RFP document. The methodology includes the following phases:

1.

The “Initiate” phase, which establishes the foundation for effective communication and the
successful completion of the project

The “Requirements” phase, which encompasses a thorough discovery of the City’s specific
objectives and needs to ensure all the features, functions and requirements (e.g. user,
interface, conversion, technical, etc.) necessary are defined, documented

The “RFP” phase, which ensures the effective communication of the City’s requirements
through a set of documents that meet the procurement requirements of the City

The “Select” phase, which provides the structure for an organized and objective means to
complete the review and decision process to select the best solution presented

The “Negotiate” phase, which results in the completion of agreements with the selected ERP
solution vendor and the City

Figure 3 on the following page provides an overview of the phases, activities, and deliverables for our
proposed methodology.
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

I Phases and Tasks Deliverables
Phase 1 1.1 - Project Sponsor Planning Meeting v Work Plan
1.2 - Work Plan Development v Kickoff Meeting Presentati
INITIATE 1.3 - Kickoff Meeting g aeIe

) 21- Request and Review Documentation

. v Documentation Request Listing
Phase 2 2.2 - Conduct System Requirements Workshops A 3 .
2.3 - Document Functional and Operational Requirements : Functional and Operational Requirements Inventory
2.4 — Document Interfaces and Technical Requirements Interface ard ik echnlca.l ReqUirernarts Iventory
BURUIRY - 5 Document Data Conversion Requirements v Data Conversion Requirements Inventtory
2.6 — Complete ERP Needs Assessment Report v Draft and Final ERP Needs Assessment Report
3.1 - Prepare Draft Request For Proposal (RFP) v
3.2 - Review Draft RFP with Stakeholders v [F)iI:aflt g:gg::: ffgrrll::g:oossaall
3.3 - Identify and Notify Potential Bidders S .
v Vendor Listing and Contact Information

34 - Release RFP

4.1 - Address Vendor Questions

4.2 - Prepare Evaluation Committee

Phase 4 4.3 - Conduct Initial Screening of Proposals

4.4 - Assist with Review and Scoring of Proposals

4.5 - Prepare for Proof of Capabilities (POC) Sessions
4.6 - Facilitate POC Sessions

4.7 - Assist with Completion of Finalist(s) Due Diligence
4.8 - Prepare Vendor Selection Report

Vendor Question Responses

Evaluation Scoring Methodology and Matrix Template
Evaluation Scoring Matrix Summary

POC Session Agenda and Scripts

Vendor Selection Report

UNAAS

5.1 - Research Prior Vendor Agreements

Phase 5 5.2 - Conduct Initial Agreement Review s
5.3 - Facilitate Negotiation Strategy Workshop
NEGOTIATE 5.4 - Conduct Negotiation Meetings

5.5 — Obtain City Council Approval

Final Agreements with Vendor
v City Council Meeting Participation

Figure 3 - Methodology Overview

In the following pages, we provide a detailed discussion of each phase and the tasks associated with the
phases.

Phase 1 - Initiate

The purpose of the Initiate Phase is to prepare for, and initiate, the project under a well-defined work
plan. This phase includes confirming our understanding, as well as the understanding of the stakeholders,
regarding the scope of work and the process for accomplishing the overall objectives of the project. The
following table provides a detailed discussion of what each task will entail.

Table 2 - Initiate Phase Tasks and Deliverables

[ Phases and Tasks | Deliverables
Phase 1 1.1 - Project Sponsor Planning Meeting v Work Plan
1.2 - Work Plan Development v Kickoff Meeting Pr ;
INITIATE 1.3 - Kickoff Meeting o Ing Freseniton
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

1.1 Project Sponsor Planning Meeting

TASK DESCRIPTION: NexLevel will meet with the City’s Project Sponsor and other key staff to complete
a detailed review of the scope of work, project timeline, deliverables, project status methods, project
participants (i.e. sponsor, subject matter experts, technical resources, etc.), and other items to ensure a
well-planned project. During this meeting, NexLevel will discuss the tools and templates that will be
leveraged.

1.2 Work Plan Development

TASK DESCRIPTION: NexLevel will publish a Work Plan that identifies the project approach, methods,
tasks, activities, resources, schedule, budget, deliverables, and major milestones.

DELIVERABLE: Work Plan

1.3 Kickoff Meeting

TASK DESCRIPTION: Since the project will have an Citywide impact, it is important to proactively
communicate with all impacted staff to ensure a clear understanding of project goals and objectives,
roles and responsibilities, approach, tasks, and timeline. The Kickoff Meeting also provides the
opportunity to introduce the NexLevel team to City staff and should involve senior level management
and project sponsors to provide introduction of this Citywide endeavor. It is important that all City staff
that will be involved in the project, regardless of their role, participates in the Kickoff meeting.

DELIVERABLE: Kickoff Meeting Presentation

Phase 2 - Requirements

This phase will allow NexLevel to develop an accurate and clear understanding of the current environment,
as this provides the initial baseline from which alternatives will be evaluated. In addition, during this phase it
is necessary to identify and prioritize future system features and functions that need to be met. A key
success factor to selecting a best fit solution is having a comprehensive understanding of the City’s true
needs and requirements. The following table provides a detailed discussion of what each task will entail.

Table 3 — Requirements Phase Tasks and Deliverables
Phases and Tasks Deliverables

2.1 - Request and Review Documentation

Phase 2 2.2 - Conduct System Requirements Workshops

2.3 - Document Functional and Operational Requirements
24 - Document Interfaces and Technical Requirements
2.5 - Document Data Conversion Requirements

26 - Complete ERP Needs Assessment Report

Documentation Request Listing

Functional and Operational Requirements Inventory
Interface and Technical Requirements Inventory
Data Conversion Requirements Inventory

Draft and Final ERP Needs Assessment Report

S RN

REQUIREMENTS

2.1 Request and Review Documentation

TASK DESCRIPTION: NexLevel understands that City staff has limited time to dedicate to this project.
Consequently, we will make all efforts to be as prepared as possible before asking for staff time. To
accomplish this, NexLevel will request documentation to familiarize ourselves with the current
environment, processes, procedures, policies, transaction levels, organizational responsibilities,
reports, technical documentation, etc. Itis not NexLevel’s intent to create work for the staff with this
task - if requested documentation doesn’t exist, then it should not be created at this time.

DELIVERABLE: Documentation Request Listing

LISTEN., PLAN, DELIVER 13|Page e —
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

2.2 Conduct System Requirements Workshops

TASK DESCRIPTION: NexLevel will conduct face-to-face interviews (workshops) with the City’s
functional subject matter experts in all City departments to gain an understanding of how user
departments utilize the current ERP system. For the Finance Department interviews, the workshops
will occur at a functional level — for example, these may include individual interviews in the areas of
general ledger, budget, accounts receivable, purchasing, accounts payable, payroll, etc. For other City
departments, a single workshop per department will provide the information necessary to complete
an analysis of potential ERP applicability for those department functions. Based on our experience
and an understanding of the City’s departments, we anticipate that up to 25 workshops will be
required. In addition to gathering information about how staff use the current ERP system the
workshops will explore unmet needs and focus on identifying new features and functions that can
improve the existing operations. In some cases, NexLevel may follow up the workshops requesting
that staff demonstrate work practices. The interviews will document current processes, practices,
polices, and procedures related to the City’s use of the ERP system.

NexLevel’s approach to conducting the requirements workshops involves more than just gathering
information from the City’s subject matter experts. It includes educating and/or collaborating with
staff on best practices and how evolving technology capabilities (i.e. workflow, reporting, integration,
dashboards, document management, etc.) can be applied to the future environment.

2.3 Document Functional and Operational Requirements

TASK DESCRIPTION: NexLevel will utilize the information gathered during Task 2.2 above to
document the City’s existing and desired functional requirements so that potential vendors have a full
understanding of the City’s requirements.

DELIVERABLE: Functional and Operational Requirements Inventory

2.4 Document Interfaces and Technical Requirements

TASK DESCRIPTION: NexLevel will identify potential required or desired interfaces or integration
opportunities between the ERP system and other data repositories. This helps ensure that an
integration point or interface is not missed. As part of this task, NexLevel will work with City staff to

identify any interface standards that should be included in the RFP (i.e. City preferred interface
methods).

DELIVERABLE: Interface and Technical Requirements Inventory

2.5 Document Data Conversion Requirements

TASK DESCRIPTION: NexLevel will document the City’s desired data conversion and migration
requirements so that potential vendors can include the costs and approach for completing the
conversion in their proposals. NexLevel will meet with the City’s technical and business subject
matter experts to identify and document data migration and conversion requirements. NexLevel will
provide consultation with regard to the pros and cons of the possible approaches/strategies and
provide recommendations.

DELIVERABLE: Data Conversion Requirements Inventory

2.6 Complete ERP Needs Assessment Report

TASK DESCRIPTION: NexLevel will compile the results from the activities in Tasks 2.1 through 2.5 and
provide an analysis of the information gathered. NexLevel will develop a draft Needs Assessment
report that outlines the objectives and requirements of a new system, and that identifies potential
opportunities for business process changes and adoption of best business practices. NexLevel will
provide the draft version of the report for the City’s review and comment, after which the report will
be finalized and delivered to the City.

DELIVERABLE: Draft and Final ERP Needs Assessment Report
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Phase 3 - RFP

NexLevel will prepare a comprehensive RFP outlining the business and systems requirements. While
NexLevel will bring the City proven RFP templates and methods, we will also develop the RFP in
accordance with the City’s purchasing guidelines and requirements. The tasks in this phase will
consolidate all relevant information gathered in the prior phases to create an RFP that clearly defines
the requirements and objectives of the City. The quality and accuracy of vendor responses are
significantly improved through the use of a well-organized, accurate, and clear RFP. A strong RFP is
critical, as it provides the foundation for evaluating vendors and ultimately provides the basis for a solid
agreement between the City and the successful vendor. The following table provides a detailed
discussion of what each task will entail.

Table 4 — RFP Phase Tasks and Deliverables

l Phases and Tasks l Deliverables

Phase 3 3.1 - Prepare Draft Request For Proposal (RFP)

v
3.2 - Review Draft RFP with Stakeholders Draft Request for Proposal

v Final Request for Proposal

S d-=dncntily.and Notily Roential Blddees ¥" Vendor Listing and Contact Information

RFP 3.4 ~ Release RFP

»

3.1 Prepare Draft Request For Proposal {RFP)

TASK DESCRIPTION: NexLevel will prepare a draft RFP for review by the project stakeholders and other
key staff. If the City has an existing preferred RFP template, NexLevel will conduct a review and
compare the City templates to NexLevel’s proven RFP template. In addition, if necessary, NexLevel will
meet with the City’s purchasing and/or legal resources to verify RFP terms and conditions.

At a minimum, an RFP should include the following components: purpose and objectives, background,
evaluation criteria and selection process, timeline, submission requirements (including forms and
templates), RFP terms and conditions, current environment descriptions, business and operations
metrics (i.e. number of employees, users, vendors, purchase orders, etc.), functional requirements,
technical requirements and standards, and pricing proposal submission requirements.

At the conclusion of this task, NexLevel will provide the City with a draft RFP for review and discussion.
DELIVERABLE: Draft Request For Proposal

3.2 Review Draft RFP with Stakeholders

TASK DESCRIPTION: NexLevel recommends that the draft RFP be distributed to the project
stakeholders and subject matter experts for careful review. After the staff has had the opportunity to
review the RFP, NexLevel will address any changes, questions, or concerns.

DELIVERABLE: Final Request For Proposal

3.3 Identify and Notify Potential Vendors

TASK DESCRIPTION: While online vendor portal sites provide a valuable channel for making an RFP
publicly available, NexLevel believes it is in the City’s best interest to alert qualified vendors of the
upcoming RFP release. NexLevel will compile a comprehensive list of public sector ERP solution
vendors. NexLevel will review the listing with the City and assist the City in creating a notification
message that can be distributed via email. Timely notification of the City’s intent to release an RFP will
help ensure the City attracts quality solution vendors and allow the vendors to be better prepared to
provide a timely response.

DELIVERABLE: Vendor Listing and Contact Information
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3.4 Release RFP

TASK DESCRIPTION: NexLevel will assist the City in preparing for and releasing the RFP, including
helping coordinate the timing of the release.

Phase 4 — Select

The process for selecting the most appropriate, or best fit, solution vendor requires the City to follow a
structured methodology. Up to this point in the project, the City will have invested heavily in
establishing the foundation upon which a best fit selection will be made. The tasks in this phase are
focused on ensuring a careful and detailed review of information provided in response to the RFP are
conducted, as well as independent research, validation and verification of content. The following table
provides a detailed discussion of what each task will entail.

Table 5 — Select Phase Tasks and Deliverables

l Phases and Tasks I Deliverables

4.1 - Address Vendor Questions

4.2 — Prepare Evaluation Committee

Phase 4 4.3 - Conduct Initial Screening of Proposals

4.4 — Assist with Review and Scoring of Proposals

4.5 — Prepare for Proof of Capabilities (POC) Sessions
4.6 - Faclitate POC Sessions

4.7 - Assist with Completion of Finalist(s) Due Diligence
4.8 —Prepare Vendor Selection Report

Vendor Question Responses

Evaluation Scoring Methodology and Matrix Template
Evaluation Scoring Matrix Summary

POC Session Agenda and Scripts

Vendor Selection Report

SELECT

G

4.1 Address Vendor Questions

TASK DESCRIPTION: Release of a clear and well-structured RFP will dramatically reduce the number
of vendor questions. However, due to the complex nature of enterprise procurements, the City
should anticipate that vendors will submit questions that must be addressed to ensure quality
proposals are received. In this task, NexLevel will coordinate and assist the City in responding to
vendor questions.

DELIVERABLE: Vendor Question Responses
4.2 Prepare Evaluation Committee

TASK DESCRIPTION: NexLevel will work with the City to identify the evaluation team and prepare an
evaluator’s packet that includes a clear description of the steps to be taken and direction for the
evaluation methodology. The packet will also include a scoring template to assist the evaluators in
tabulating their results.

DELIVERABLE: Evaluation Scoring Methodology and Matrix Template
4.3 Conduct Initial Screening of Proposals

TASK DESCRIPTION: NexLevel will conduct an initial screening of all proposals to determine which
vendors and proposals meet the mandatory RFP requirements and minimum qualifications.
NexLevel will present the results of our screening evaluation to the City. The City can use this
information as a guide to determine which proposals require further detailed review.
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4.4 Assist with Review and Scoring of Proposals

TASK DESCRIPTION: NexLevel will assist the evaluation team in its review and rating of the proposals
according to the evaluation criteria. In addition, NexLevel will review proposals to identify issues,
concerns, questions, or clarifications that should be addressed, will provide this information to the
evaluation team, and be available to the evaluators for consultation. NexLevel will assist the City in
arriving at a preliminary evaluation scoring matrix that identifies a short list of preferred vendors.
DELIVERABLE: Evaluation Scoring Matrix Summary

4.5 Prepare for Proof-of-Capabilities (POC) Sessions

TASK DESCRIPTION: Conducting proof-of-capabilities (POC) sessions with short listed vendors is a
key component of the selection process. This provides the vendors with the opportunity to fully
demonstrate their solutions using City provided demonstration scenarios and scripts. As part of this
task, NexLevel will develop the POC meeting agenda, scenarios, and scripts for the City’s review. In
addition, NexLevel will facilitate interaction between the City and the vendors to help ensure the
vendors are adequately prepared to complete the POC. The POC provides valuable input into
contract negotiations and helps clarify risk areas for special consideration.

DELIVERABLE: POC Session Agenda and Scripts

4.6 Facilitate POC Sessions

TASK DESCRIPTION: NexLevel will facilitate the POC sessions to keep vendors on schedule and
ensure all POC scripts are completed. At the conclusion of each vendor POC session, NexLevel will

facilitate a debrief meeting with the evaluators to capture feedback and update the evaluation
scoring matrix accordingly.

4.7 Assist with Completion of Finalist(s) Due Diligence

TASK DESCRIPTION: NexLevel will assist the City in planning for and completing reference checks
and site visits. While NexLevel is available to conduct the reference checks, it has been our
experience that these are best performed by City staff because of the information exchange and
opportunity to further network.

4.8 Prepare Vendor Selection Report

TASK DESCRIPTION: NexLevel will draft a vendor selection report that outlines the process followed
and the results of the evaluation.

DELIVERABLE: Vendor Selection Report
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Phase 5 - Negotiate

Key terms and conditions must be fully resolved before concluding a final agreement. The purpose of
Phase 5 is to formalize and implement a negotiation strategy to ensure the City obtains a favorable
contract and all outstanding issues are resolved. NexLevel brings significant experience in contract
negotiations that will help ensure an agreement that fully protects the City while supporting a successful
implementation. The following table provides a detailed discussion of what each task will entail.

Table 6 — Negotiate Phase Tasks and Deliverables

Phases and Tasks l Deliverables

5.1 - Research Prior Vendor Agreements
Phase 5 5.2 = Conduct Initial Agreement Review

5.3 - Facilitate Negotiation Strategy Workshop
NEGOTIATE 5.4 — Conduct Negotiation Meetings

5.5 — Obtain City Council Approval

v' Final Agreements with Vendor
v" City Council Meeting Participation

5.1 Research Prior Vendor Agreements

TASK DESCRIPTION: it is highly likely that the City will select a vendor that has recently
implemented their solution with other public agencies. This task focuses on identifying ratified
agreements with agencies that are of a similar size and complexity, as these can provide a valuable
source of information to help a City prepare for negotiations. NexLevel will seek out and review
available agreements. The review will include evaluating terms and conditions, pricing, payment
terms, milestones, and more. The information gathered will be compared to that which was
submitted with the RFP with the goal of identifying any gaps or more favorable terms and
conditions.

5.2 Conduct Initial Agreement Review

TASK DESCRIPTION: NexLevel will perform a review and provide feedback of the proposed
agreements. Based on our experience, the City should expect multiple agreements (i.e. software
licensing, maintenance and support, professional services, 3 party software, etc.). NexLevel will
provide the City guidance and assistance on the review to help prepare for subsequent negotiations.

5.3 Facilitate Negotiation Strategy Workshop

TASK DESCRIPTION: NexLevel will facilitate a workshop with key City staff to develop a negotiation
strategy. The workshop will focus on outstanding issues and questions, as well as areas of high risk
that need to be addressed. A well-planned negotiation strategy reduces the negotiation timeline,

reduces frustration among the parties, ensures the City presents a unified front, and reduces the risk
that items will be overlooked.

5.4 Conduct Negotiation Meetings

TASK DESCRIPTION: NexLevel will assist the City in preparing for negotiation meetings and will
attend to support the City staff. If the City desires, NexLevel is available to facilitate the negotiation
meetings. NexLevel will take the lead in recording the minutes from the meetings to capture
outstanding items, next steps, and critical dates.

Deliverable: Final Agreements with Vendor
5.5 Obtain City Council Approval

TASK DESCRIPTION: NexLevel will be available to attend or participate in the City’s presentation of
the vendor agreements to City Council for approval.

DELIVERABLE: City Council Meeting Participation
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Proposed Project Schedule

Based on our experience with similar projects, we provide the following proposed project schedule. The
ability to achieve this schedule will be dependent upon the availability of City staff throughout the
project. NexLevel may be able to accelerate the proposed schedule if the City wishes to complete
specific aspects of the project in a shorter timeframe.
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Figure 4 ~ Proposed Project Schedule

NexLevel is prepared to begin the project upon execution of an agreement with the City.
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City Forms

Following this cover page are the completed City forms, as follows:

¢+ Statement of Acceptance of the Indemnification and Insurance Requirements
¢ Non-Collusion Affidavit

¢ Addenda Acknowledgements

¢ Proposer Questionnaire

¢ Signature Pages

¢ ACH Authorization Agreement Form

¢ Exhibit C Conflict of Interest Form
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contract with the selected vendor. (Submit with Proposal)

Proposer's Name NexLevel, a Division of SDI Presence LLC

STATEMENT OF ACCEPTANCE OF THE INDEMNIFICATION
AND INSURANCE REQUIREMENTS

FOR: CONSULTING SERVICES FOR SOLICITATION OF AN ERP SYSTEM
The Proposer shall sign below that the Proposer accepts in whole the Indemnification and Insurance
Requirements set forth in these Specifications. If the Proposer takes exception to some portions,
those portions shall be listed here below and the Proposer shall sign that the Proposer accepts all
portions of the requirements not listed.
Note: Any exceptions may render the proposal non-responsive.

& ACCEPT
C] DO NOT ACCEPT

If "DO NOT ACCEPT" is checked, please list exceptions:

INSERT IF APPLIffBLE M

Signature of Authorized Petson

Dauvitn A lLaolzh
Type or Print Name of Authorized Person

my%-gmwova PROPOSAL SECTION  PAGE 1
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(Suomit with Proposal)
Froposerss have MRGAVE 2 D0ISIon o1 S0 FRSans LT

NON-COLLUSION AFinavIT
FOR: CONSULTING SERVICES FOR JDLICITATION OF AN ERP IWITEN

Froposer deciares under penaity of perjury under the laws of the State of Caltionia that ths proposal
s mot made In the infemst of or on Dehalt of amy pndiscicsed pemon, pateeshD, Company,
sssociation, ompaniation Or Capomiion; that such poposalls gemaine and nod colsive or sham, that
sald Froposer nas not direcly or indiecty Inguced o saicted any other Froposerto put in s faise or
sham proposal and has mot directy or Indirecty coliaded, conspired, comnived, or agreed with any
Fropossr oF anyomse elgs o Dot In A sham poposal or et anyons shall mimin fom ssomiting &
poposal; that sald Proposer has mot In any manner direcly or Indireclly sought by sgement,
commmanicstion, of confemnce wih anyone 10 £ the peoposal prce of sald Proposer or of any other
Froposer, or 10 fix any overhesad, proft, or Cost eiemey of such proposal pice, or of tha! of any ofher
Froposss or 0 Secum sny sdvantage sgalngh e poblic body swamting the Contmact of anyons
Interested in the proposed Contesct that ail stalemenis Coafeined In Such propossl are tue, aad
futner that said Froposer mas not diecly or Indiecty sunmited his proposal price OF any Dreakdown
tnemeod, Or the contents thereod, or divuiged Informalion or data relalire theneto, or paid and willi not
pay any fsa In comnection themwith to any copoaiion, pafnemhip company, assoclation,
oganizaion, proposal deposhony, o 10 any memiper or agent themod, orfto any other ndividusl except
20 Ay DETSON OF DETSONS A% hayes & padnsship or ofher Tnancial intersst With said Proposerin this
generai psiness.

above Non.Colluslon AMdawit b of the propotal.  3igning thic propocal on the
mewmwmammm

Froposers am cautonsed st making & faise cetifcation may subject the camifier o Criminal
prosecution. |

Lo o= o]
EI LS .
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City of

l:nEs B\

LA Pt ._ s Finance Dugatlinen!
Puthasing Ul - (359) G21-1232 - FAX [559) 188-1068 - vawn1resno.gov seciiast Lima, Uiector

2690 Fresno 8L, Rocm 2156
Frasno, Califcrn'a 93721-3022
ADDENDUM NO. 1
CONSULTING SERVICES FOR
SOLICITATION OF AN ENTERPRISE RESOURCE PLANNING SYSTEM
PROPOSAL NUMBER: 3595

NOTIC ALL BIDDE

This Addendum is attached to and made a part of the above entitled specifications for the City of Fresno
with a scheduled proposal opening of January 24, 2018 3:00 P.M. F

All changes and or clarifications will appear in bold underlined type.

Addendum questions and answers—

1. Would the City please elaborate on any additional business drivers for this project not described in
the RFP?

The City currently uses third party support for PeopleSoft which would require a new contract or
repurchase to enable entitlement to the latest PeopleSoft version. Technology has evolved since
the City implemented PeopleSoft and the Clty is looking to take advantage of newer software
features to streamline business processes and efficiencies. We seek assistance to guide us
through an assessment and RFP creation.

2. Would the City please verify whether firms that offer software solutions, system integration with
preferred partners, or custom development of applications are permitted to propose?

The firm chosen for this RFP would not be allowed to be a proposer for the resulting RFP to
replace or upgrade our system.

3. Does the City desire the selected consultant develop and deliver presentations to leadership groups
as part of this project? If so, how many should be planned for?

City leadership atthe department director level will be involved in the assessment process and
the consultant selected may he expected to discuss preliminary and final recommendations with
the City's project team. No set number of formal presentations has been pre-determined.

4. Does the City have any timeline goals for this project? For example, date that the RFP is published,
date of vendor selection.

The tentative schedule for hiring and engading the Consultant is as follows:

| Event ] — g
Deadline for Consultant Inquiries January 18, 2018 |
Deadline for Proposals submitted to City January 24, 2018
Interviews with short listed Consultants January 29,2018
Selection of Co nt___.. February 1,2018

Addendum 9-2017
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Approval of Consultant Agreement | march 10,2018
Assessment work April 2018-May 2018 |

Creation and publishing of resulting RFP | June 2018 |

ERP Vendor selection July 2018 |

5. Does the Clty have a budget for this consulling project? If so, what is it?

The City does have some esfimated funding set aside for this consulting project but the
selection is not based merely on cost but on the firm judged to provide the best value in meeting
the interests of the City. In the interests of the competitive proposal process, we won't provide
our estimated budget.

City of Fresno
7

7

[_}Cl’/ Lo _,/g;fw@
Dennis Jones (7
Systems & Applications Manager

The bidder shall sign below indicating he/she has thoroughly read and understands the contents of this
Addendum.,

SN “’\ o

Company: Al‘,él.m,v.( y A LD,L/J S 5\"5\—[}@3@\@ S

This addendum is being distributed ONLINE only and will not be sent by U.S. Mail. The bidder shall submit
a signed copy of this addendum with their bid.

Addenda to date: 1
Janusry 16, 2018

Addendum 9-2017
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City of

= =1 =71 VERd

—
rnE"-i ] ¢4§ i Finanze Daponmed
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2600 Frasno SI, Room 2166
Fiesno, Calfornie 93721-3622
ADDENDUM NO. 2
CONSULTING SERVICES FOR
SOLICITATION OF AN ENTERPRISE RESOURCE PLANNING SYSTEM
PROPOSAL NUMBER: 3535

NOTICE TO ALL BIDDERS

This Addendum is attached to and made a part of the above entitled specifications for the City of Fresno
with a scheduled proposal opening of January 24, 2018 3:00 P.M. .

All changes and or clarifications will appear in bold underlined type.

Addendum questions and answers-

1. Proposer Qualification Questionnaire Form question 9 asks if the proposer currently possesses
sufficient inventory to meet the initial requirement. There is a Yes/No checkbox. The project as we
understand it, will not require inventery. Could you please provide guidance regarding how the City
would like proposers to respond.

Answer: Please ignore question 9 on the Proposer Qualification Questionnaire Form which is on
page 12.
2. Proposer Qualification Questionnaire Form question 10 asks “Describe how you will meet the

requirement to provide . Ref. pg if applicable." Could you please clarify the requirements for which
the City would like further detail.

Answer: Please ignore guestion 10 on the Proposer Qualification Questionnaire Form which is
on page 12.

3. Proposer Qualification Questionnaire Form question 11 requests “Outline your support services
including establishing direct lines of communication between City technical staff and the
manufacturers(s). Ref. pg if applicable:" The project, as we understand it, will not require communication
with manufacturers. Could you please clarify with whom the City would like proposers to describe
communications lines?

Answer: Please ignore question 11 on the Proposer Qualification Questionnaire Form which is
on page 12,

4. Within the RFP, page 37 of the PDF (pg. 35 of the RFP) has a blank page for a hold for schedule of
fees and expenses. A schedule of fees and expenses is not listed on the Check List (RFP pg. 9) buta
cost proposal is requested. Could you please clarify if the City would like a schedule of fees and
expenses in addition to a cost proposal? If so, please provide further explanation of the information the
City would like in the schedule of fees and expenses as compared to the cost proposal.

Answer: The checklist does include the schedule of fees and expenses. While the cost proposal
is often a lump sum, with the schedule of fees and expenses we would like to see a more
detailed look at the costs for the different phases of the project and possibly travel expenses.

Addendum 9-2017
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Clty of Fresno

J&/ 1A Lxu —

Dennis Jones (/
Systems & Applications Manager

The bidder shall sign below indicating he/she has thoroughly read and understands the contents of this
Addendum.
& —")‘ y

Sigﬁﬁdf““';\»;i; oy
Company: _x\l I PN ’( Pile 2 L\\.V ng*;\)(fk SBE.“PFC‘/Sa\‘\C&%

This addendum ig being distributed ONLINE only and will not be sentby U.S. Mail. The bidder shall submit
a signed copy of this addendum with their bid.

Addenda to date: 2
January 17, 2018

Addendum 9-2017
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City of

FRESNLE
- Financo Ocpamany

Purchning Uit - (659) 621-1332 - FAX (569) ABE- 1060 - wvaw, Hieson qov Michan! Lima, (Yraciar
2600 Freero $1, Roem 2158
Fresno, Calforria 93721-3622

ADDENDUM NO. 3
CONSULTING SERVICES FOR
SOLICITATION OF AN ENTERPRISE RESOURCE PLANNING SYSTEM
PROPOSAL NUMBER: 3595

NOTICE TO ALL BIDDERS

This Addendum is aftached to and made & part of the above entitled specifications for the City of Fresno

with a scheduled proposal opening of January 31, 2018 3:00 P.M.

All changes and or clarifications will appear in bold underlined type.

Notice of deadline extension:

The scheduled opening date for proposals is being extended to January 31, 2018 3:00PM

Addendum questions and answers—

1. In response to addendum #2, the exclusion of Question #10 on page 12, can you please provide
instructions on how we should submit our approach? Originally we were preparing to enter our
approach in question 10, Do you now want the approach elsewhere in the document or as a separate
attachment? The RFP specifically states (hat the proposal must be made on the proposal forms. 1 just
wanl to clarify whether we can submit the approach, resumes and organizational charls as a separate
attachment or insert them into the proposal form and if so where do you expect them,

The City forms provided and mentioned in the checklist should be filled outand submitted with

our proposal. ional documentation showing your overall proposal and approach detail
can be submitted along with the City forms and will be considered as well.

City of Fresno
RO~ A ——
Dennis Jones /-

Systems & Applications Manager

]

The bidder shall sign betov-indicating he/she has thoroughly read and understands the contents of this
Addendum. 3 S —— e
Signed: \ K\\
o =N . o '_"“\‘ vea TN 2 >
company: “WRchee o Do i s SR Resaie. 24¢

This addendum is being distributed ONLINE only and will not be sent by U.S. Mail. The bidder shall submit
a slgned copy of this addendum with their bid.

Addenda to date: 3
January 22, 2018

Addendum 9-2017
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City of
FRESN..

e § Frunes Deparment
Purchasing Lol (654) 6211432 « FAX (550) AR 1084 - wwi fresnd.gov Nizhael Lima, Diceclor

26C0 Fresno S|, Reoan 2156
Fresno, Callfomis 93721-3627
ADDENDUM NO. 4
CONSULTING SERVICES FOR
SOLICITATION OF AN ENTERPRISE RESOURCE PLANNING SYSTEM
PROPOSAL NUMBER: 3595

NOTICE TO ALL BIDDERS

This Addendum is attached to and made a part of the above entitled specifications for the City of Fresno
with a scheduled proposal opening of January 31, 2018 3:00 P.M. ‘

All changes and or clarificalions will appear in bold underlined type.

Addendum questions and answers—

1. Would the City provide a rough estimate of the number of key City staff that it would like
interviewed?

At a minimum, the consultant should expect to interview the key stakeholders and functional
leads along with IT support staff which would be about 25 people. The actual number of

interview sessions necessary will depend on the methodology the consultant chooses to

HRELEW SESSIONS necessary will depend on the methodology the consultant chooses to
produce a valid assessment, The consultant should be prepared to interview more staff if

necessary to produce a valid assessment.

City of Fresno

A g
Dennis Jones (/
Systems & Applications Manager

The bidder shall sign below indicating he/she has thoroughly read and understands the contents of this
Addendum.

S S N L
Company: sl “‘:I,'Cb Pugsen 06 BT Pzseye &R

This addendum s being distributed ONLINE only and will not be sent by U.S. Mail. The bidder shall submit
a signed copy of this addendum with their bid.

Addenda to date: 4
January 23, 2018

Addendum 9-2017
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{Submit with Proposal.)

Proposer'sName NexLevel ivision of SDI Pr

PROPOSER QUALIFICATION QUESTIONNAIRE

FOR REQUESTFOR PROPOSALS FOR

CONSULTING SERVICES FOR SOLICITATION OF AN ERP SYSTEM
RFP # 3595

TO: THE PURCHASING MANAGER OF THE CITY OF FRESNO

The undersigned Proposer submits the following information in accordance with the proposal
Specifications:
(Use additional sheets as needed)

1. 3. Business Name (If using more thanone business name, please listallnames.):
NexLevel, a Divisionof SDIPresence LLC
b.. Address:

33 West Monroe Street, Suite 400
Chicago.IL 60603

Is your firm operatingas afranchisee? Yes [J orNo ®
If yes, listthe franchiser, andnumber of years yourbusiness has beenfranchised:
2. Provide the names, titles, qualifications, years of experience, and years with your firm, for all
key personnelin authority in your business, includingthe key personnel that will be involved in
this project, and the extentto whichthey will be involved in the performance of this Contract

Please see resumes of Patrick Gnffin, Michael Gomez and Richard Keyes — provided as a
partof this proposal.

3. Howmanyyears has your business beenestablished? 19years
How manyyears has your business been under your presertname? < tyeaq

How many years under former names? (List name andnumber of years) 19 years

4. Howmanyyears has your business beenprovidingservices? 19 years

5. Whatothertypes of servicesdoes your business provide?

Project Management, |T Assessments & Strategic Plans, Implementation Support
Services

LISTEN. PLAN. DELIVER 29|Page — g
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

(Submit with Proposal.)

Proposers Name NexLevel a Division of SDIPresencelLLC

6. Doyouhave any affikatedcompanies? (If parentcompany, list subsidiaries anddivisions. If
subsidiary or diyision, nameparent company, its principals, and their addresses):
SDI Presence LLCis the parentcompany.
7. Havethere beenany contract terminations for the services yourfirmperdorms before the

fulfiliment ofthe contractwithinthe pastthree years? Yes [JorNo =
If so, listthe date, client, and reasonforterminationbelow;

8. Provide an organizationchar, indicating ful-time personnel, jobtitles, locations, andwhether
eachindividualworksoutof an officeoris inthe field. Organization chart attached?

Yes (JorNo =

9. Doesthe proposer currently possess suffigentinventory to meetthe initial requirements (See
Estimated Quantties foreach. .. pgs, for this contract?
Yes OorNo O

If “Yes®, describe the inventory andif “No’, describe howyou will meetthe initial requirements:

10. Describe how youwilimeetthe requirementto provide . Ref. pgif applicable

11. Cutline your suppott services including establishing dred linesof communicationbetween
Citytechnical staff andthe manufadurers(s). Ref. pg if applicable:

LISTEN. PLAN. DELIVER |Page g
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

(Submit with Proposal)

SIGNATURE PAGE
By my signature on this proposal | certify, under penalty of perjury under the laws of the Siate of
California, that the statements contained in this proposal are true and correct.

PROPOSAL SUBMITTED BY:
(Please follow lhe instructions for each line, as explained below.)

(1)  _SDI Presence LLC (312) 580-7500 (312) 580-7600
Firm Phone Fax

(2) Delaware Limited Liability Company

(Corp) (Individual) (Partner) (Other)
(3) 33 West Monroe Street, Suite 400

Business Address

Chicago IL 60603

City State Zip Code
(4) By

Gaxa 7 { Jaad
Signalure of Authorized Persorﬁ I\

Sharee L. Wolff, CFO
Type or Print Name of Authorized Person and Title

Federal Tax 1.D. No.:- Date: January 25. 2018

RFP 09-14 PROPOSAL SECTION PAGE 1

06/26/13CAOApprovedJR
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

X(SDI

Delvering Inteligent Technolagy

CERTIFICATE OF RESOLUTION

SDI Presence LLC
a Delaware limited liability company

The undersigned, Linda Petty, Secretary of SDI Presence LLC, a Delaware limited liability company (the
“Company”), does certify to the City of Fresno that the Company is, and at all times to which this
Certificate of Resolution is relevant, was duly qualified and in good standing under the laws of the States
of Delaware, Wllinois and California, and that the following resolutions were duly adopted by the Sole
Manager of the Company on January 25, 2018, and that said actions herein described are permitted by
the Certificate of Formation and the Limited Liability Company Agreement, as amended:

WHEREAS, the following individuals are elected to the offices designated below
(coliectively, the “Authorized Representatives”):

David Gupta CEO
Sharee Wolff CFO
Linda Petty Secretary

NOW, BE IT RESOLVED, that the Authorized Representatives be, and each hereby is,
authorized, directed and empowered to execute and deliver to the City of Fresno, in the
name and on behalf of the Company, contracts, proposals and any and all other
documents or instruments to be executed and delivered in cannection with contractual
matters, and to take such action, on behalf of the Company, as they determine to be
necessary or desirable to effect such contractual matters, including but not limited to, the
execution and delivery of such other related agreements as shall be necessary or desirable
in order for the Company to do business with and in the City of Fresno; and be it

FURTHER RESOLVED, that any actions taken by any Authorized Representative, on or prior
to the date of the foregoing resolutions that are within the authority conferred by the
foregoing resolutions are hereby ratified, confirmed and approved in ali respects as the
acts and deeds of the Company.

Date: January 25, 2018 \ X————

Linda Pefty, $ecretan
o, yeoretsy

SDIHQ 33 West Manroe, Surte 400 Chicago, IL 00603 sdw eseince,com 886 YOUR SDI (866 96877345 mawm 312:580 7500 far 312580 7600
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

(Submit with Proposal)
Proposer's Name: NexLevel, a Division of SDI Presence LLC

Initial

CITY OF FRESNO
FINANCE DEPARTMENT
ACCOUNTS PAYABLE SECTION

AUTHORIZATION AGREEMENT FOR DIRECT PAYMENTS (ACH CREDITS)

Company Contact Email

Name SDI Presence, LLC Address
accountsreceivable@s
dipresence.com
(Required)

Contact Name_Sharee Wolff Telephone Numbe

The City of Fresno, Finance Department, (FINANCE DEPARTMENT), is authorized to initiate credit
entries to the company above, (COMPANY), in the account below at the depository financial
institution named below, (DEPOSITORY), and to credit the same to such account. Company
acknowledges that the origination of ACH transactions to its account must comply with the provisions

of U.S. law.

Depository

Name _JP Morgan Chase Branch 10 S Dearborn, Chicago

City _Chicaqo State L Zip Code 60603
Nomber S Numbor I

QO ACH Authorization Agreement Form already on file with City.

This authorization is to remain in full force and effect untilt FINANCE DEPARTMENT has received
written notification of its termination. The FINANCE DEPARTMENT and DEPOSITORY have a
reasonable time to process the termination.

Name(s) Sharee Wolff, CFO
(Please print)

/

Signature Date January 24, 2018

RFP 08-14 PROPOSAL SECTION PAGE 19

06/25/13CADApprovedJR
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Proposal to the City of Fresno

Enterprise Resource Planning Replacement Project

Exhibit C

DISCLOSURE OF CONFLICT OF INTEREST CONSULTING

SERVICES FOR SOLICITATION OF AN ERP SYSTEM

Are you currently in litigation with the City of Fresno or any of its
agents?

Do you represent any firm, organization or person who is in
litigation with the City of Fresno?

Do you currently represent or perform work for any clients who do
business with the City of Fresno?

Are you or any of your principals, managers or professionals, owners
or investors in a business which does business with the City of
Fresno, or in a business which is in litigation with the City of Fresno?

Are you or any of your principals, managers or professionals, related
by blood or marriage to any City of Fresno employee who has any
significant role in the subject matter of this service?

Do you or any of your subcontractors have, or expect to have, any
interest, direct or indirect, in any other contract in connection with

this Project?

YES* NO
O [
O m
O [m
O [
O (m
O [

* If the answer to any question is yes, please explain in full below.

Explanation:

-;
Signature 6 6

January 25, 2018
Date

Sharee L. Wolff, CFO

(name)

NexLevel, a Division of SDI Presence LLC
(company)

33 W. Monroe St, Suite 400

Additional page(s) attached.

RFP 08-14
06/25/13CAOApprovedJR

(address)

Chicago, IL 60603
(city state zip)

PROPOSAL SECTION  PAGE 40
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

References (Submit with Proposal)

Proposer's Name: NexLevel, a Division of SD| Presence LLC

REFERENCES
Please list at least three references of similar size and type of services, including
governmental agencies, if available.

1.  AGENCY/COMPANY NAME: City of Glendale, CA

ADDRESS: 141 N. Glendale Blvd., Glendale, CA 92106

CONTACT PERSON: Jason Bradford, CIO E-MAIL:jbradford@glendale.gov

PHONE NUMBER: 818-548-4093 FAX NUMBER: 818-543-3247

LENGTH OF CONTRACT: 2016-2017 NUMBER OF YEARS: Ongoing

TYPE OF SERVICE PROVIDED: ERP Procurement, Selection, and Implementation —
NexLevel assisted with the selection of a new ERP system to replace the City’s existing
PeopleSoft system. NexLevel took the City through a needs assessment, requirements
development and RFP, vendor evaluation and selection, and contract negotiations, and is
now providing project management services for the implementation of the selected software
system.

2.  AGENCY/COMPANY NAME: City of Manhattan Beach, CA

CONTACT PERSON: Sanford Taylor, CIO E-MAIL: staylor@citymb.info

PHONE NUMBER: (310) 802-5067 FAX NUMBER:

LENGTH OF CONTRACT: 2017-present NUMBER OF YEARS: Ongoing

TYPE OF SERVICE PROVIDED: ERP Procurement and Selection — NexLevel is currently
assisting the City with the selection of a new ERP system to replace the City’s current
Tyler Eden system. Vendor evaluations have been completed, and NexLevel and the
City are currently conducting site visits with local agencies.

3. AGENCY/COMPANY NAME: City of Poway, CA

ADDRESS: 13325 Civic Center Drive, Poway, CA 92064

CONTACT PERSON: Brad Rosen, IT Manager E-MAIL: brosen@poway.org

PHONE NUMBER: 858-668-4452 FAX NUMBER:

LENGTH OF CONTRACT: 2016-2017 NUMBER OF YEARS: 2 years
TYPE OF SERVICE PROVIDED: ERP Procurement and Selection — NexLevel assisted the City
with the selection of a new ERP system to replace their BANNER system. NexLevel completed
a needs assessment, requirements and RFP development, took the City through the vendor

evaluation process, and assisted with contract negotiations leading to City Council approval of a
contract with the selected vendor.

LISTEN. PLAN. DELIVER 3BlPage =) \/—‘_ —
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

Schedule of Fees and Expenses

In this section, we provide the City our proposed level of effort by major phase. The information has
been presented in a way to provide the City with the total costs associated with the tasks required as
part of the overall process.

NexLevel will complete this project on a time and materials basis. Under this arrangement, NexLevel will
bill the City based on actual hours worked up to the not-to-exceed price. All of the resources being
proposed for this engagement will be billed at an hourly rate of $175. In Table 7 below, we identify the
anticipated level of effort (hours) and cost for each major phase.

Table 7 — Project Cost by Major Phase

Level of Effort

(Hours)
Phase 1 - Initiate 18 | $ 3,150
Phase 2 - Requirements 312 | $ 54,600
Phase 3 - RFP 61 $ 10675
Phase 4 - Select 206 | $ 36,050
Phase 5 - Negotiate 483 | $§ 8,400
Sub-Total Estimated Level of Effort 645 | $ 112,875
Travel - Not to Exceed $ 15,000
Project Total $ 127,875

Travel Costs

All of the proposed resources are based in Southern California. As such, travel costs will consist of
mileage, along with lodging and meals while onsite for multiple days. NexLevel agrees to a not-to-
exceed amount of $15,000 for travel related expenses for this project.

LISTEN. PLAN. DELIVER 6|Page = ——
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Proposal to the City of Fresno Enterprise Resource Planning Replacement Project

Appendix A — Project Team Resumes

Following this cover page are resumes for the NexLevel Project Team.
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—————* Patrick Griffin
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Consulting Expertise

Project Management: Project
Management, Requirements
Definition, Business Process
Analysis, Project Plan
Development

Technology Planning and
Assessments: Strategic Plans,
Initiative Development,
Operational Assessments,
Prioritization Workshop
Facilitation, IT Qutsourcing
Evaluations, Feasibility Studies

Other Technical Areas: RFP

Development, Proposal Writing,

Contract Negotiations

Principal
Professional Experience

Mr. Griffin is a senior level executive with over 31 years’
experience in public sector local agency management. During
his career in local government, Mr. Griffin was responsible for
every aspect of municipal management, including responsibility
for annual budgets, public information dissemination, elected
official support, and information technology. Mr. Griffin held a
variety of positions including Finance Director, City Treasurer,
and Assistant City Manager during his municipal career. Mr.
Griffin's knowledge and understanding of local government
operations brings NexLevel clients a resource that is aware of,
and sensitive to, the unique requirements of public agencies.

NexLevel Project Accomplishments
ERP and Land Management System Procurements

Mr. Griffin has led efforts toward major software system
procurements for both Enterprise Resource Planning (ERP) and
Land Management System (LMS) projects for the following
agencies:
. City of Manhattan Beach
City of Indio
Cucamonga Valley Water District
Carson City, NV
City of Poway
City of Newport Beach
City of Fresno
City of La Quinta
City of Paso Robles
Camrosa Water District
Lake Arrowhead Community Services District

® ® O & O O & O O o

Assessments and Strategic Planning Projects

Mr. Griffin has led or participated in technology service delivery
assessments and strategic planning projects for numerous
public agencies. All of the projects involved a detailed review
of technology operations, identification of customer needs,
prioritization of projects, and/or development of a strategic
implementation plan.
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Consulting Expertise

Finance

Budget Planning,
Implementation, and
Administration; Revenue and
Expenditure Projection Expertise,
Fiscal Impact Analysis, Employee
Listing and Costing Budgeting,
Lease/Purchase Financing,
Budget and General Ledger
Adjustments.

Education

California State University -
San Bernardino

Degree: Master of Public
Administration, April 2009

Chapman University
Degree: Bachelor of Arts,
Economics, January 2002

San Bernardino Valley College
Degree: Associate of Arts, June
2000

Professional
Associations

California Society of Municipal
Financial Officers

Senior Advisor — Professional
Standards and Recognition
Committee (February 2016 to
2017)

Chair - Professional Standards
and Recognition Committee
(February 2014 to February 2016)

Vice Chair - Professional
Standards and Recognition
Committee (2012 to February
2014)

Michael Gomez

Subject Matter Expert

Professional Experience

Mr. Gomez has over 15 years of experience in the finance
industry, serving both public sector and utility clients. With this
unique background, Mr. Gomez is well qualified to address
customer needs by providing deep municipal and utility
finance, payroll, and HR functional subject matter expertise
coupled with hands-on project implementation experience. Mr.
Gomez offers NexLevel clients strong decision support,
analytical, technical, facilitation, project management,
communications and program management skills, and with
these skills has established a successful track record in
supporting public agencies.

NexLevel Project Accomplishments
Enterprise Resource Planning (ERP), Silicon Valley Clean Water

Provided consulting services for the procurement of a new ERP for
the District’s Rocket Software; the project scope included needs
assessment, RFP development, proposal analysis, vendor
demonstrations and vendor selection.

Enterprise Resources Planning (ERP), Placer County

Provided consulting services for the procurement of a new ERP for
the County’s Performance Services and Peoplesoft Software; the
project scope included needs assessment, RFP development,
proposal analysis, vendor demonstrations and vendor selection.

Application Assessment and Recommendation, City of Merced

Provided consulting services to evaluate the HTE applications in use
and provide a business case and alternative analysis report.

Enterprise Resource Planning (ERP), City of Manhattan Beach
Currently providing consulting services for the procurement of an
ERP (including utility billing) replacement systems for the City’s Tyler
Eden system. The project scope includes RFP development, proposal

analysis, vendor demonstrations and vendor selection.

Enterprise Resource Planning (ERP), City of Half Moon Bay
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Consulting Expertise

Program/Project

Management

Program/Project Management,
Project Prioritization,
Requirements Definition,
Business Process Analysis, Project
Plan Development and Updates,
IT Governance, Program
Management Office, Staff
Planning and Management,
Talent Development, Vendor /
Contract Management, End-User
Training

Technology Planning and
Assessments

Information Technology Strategic
Plans, Initiative Development,
Operational Assessments,
Policy/Procedure Development,
IT Portfolio Management, Best
Practices

Other Technical Areas

IT Strategies, Technology and
System Development Standards,
IT Policies and Procedures

Rick Keyes, PMP
Managing Consultant

Professional Experience

Mr. Keyes is an information technology management
professional with more than 25 years of experience in State and
Local government. He has a proven success working with clients
in the completion of Information Technology Strategic Plans
and enterprise system procurements, including requirements
definition, business process analysis, research of technical
options, and successful delivery of innovative solutions to
support the goals of the organization. Mr. Keyes is extremely
effective at building delivery teams to achieve organizational
objectives and implement effective technology solutions.

NexLevel Project Accomplishments

Enterprise Resource Planning (ERP), Land Management
(LMS) and Utility Billing (UB) System Procurement, City of
Carson City, NV

Currently providing consulting services for the procurement of
ERP, LMS and UB replacement systems for the City's SunGard
(Superion) Naviline system; the project scope includes RFP
development, proposal analysis, vendor demonstrations and
vendor selection.

Enterprise Resource Planning (ERP), Land Management
(LMS) System Procurement, City of Indio, CA

Currently providing consulting services for the procurement of
ERP and LMS replacement systems for the City's SunGard
(Superion) Naviline system; the project scope includes RFP
development, proposal analysis, vendor demonstrations and
vendor selection.

Enterprise Resource Planning (ERP), Utility Billing (UB)
System Procurement, Cucamonga Valley Water District,
Rancho Cucamonga, CA

Currently providing consulting services related to the
procurement of ERP and UB replacement systems for the
District’s SunGard (Superion) Naviline; the project scope














