Request for Extension of Contract Term for
Radio System Needs Evaluation Project

CDX

WIRELESS!

TECHNOLOGY CONSULTANTS

#

May 19, 2016

Mr. Mike Dottai

City of Fresno

Regional Communications Manager, Public Safety Communications Liaison
2600 Fresno Street

Fresno, CA 93721

Subject: Request for Extension to Contract Term for Radio System Needs Evaluation Project

Mr. Dottai,

Our company, CDX Wireless, entered into an Agreement with the City of Fresno on December 7, 2015
for the Radio System Needs Evaluation project. Section 2 of that Agreement set for the “Term of
Agreement and Time of Performance” to end on June 30, 2016. Furthermore, Exhibit A of that
Agreement, the Scope of Services, included the following schedule of deliverables:

e System Evaluation Report: March 9, 2016
e System Upgrade/Refresh Plan: May 3, 2016
o System Maintenance Plan: June 29, 2016

For numerous reasons, the project is behind schedule and we will not be able to submit all
deliverables within the Term specified in the Agreement and as listed above. We therefore ask the
City of Fresno for an extension so that the “Term of Agreement and the Time of Performance” end on
September 30, 2016 and so that the schedule included in Exhibit A be replaced with the one on the
following pages and as summarized below:

e System Evaluation Report: May 25, 2016
e System Upgrade/Refresh Plan: August 2, 2016
e System Maintenance Plan: September 29, 2016

We appreciate the opportunity to work on this project. Please contact me if there are questions about
this request, the attached schedule, or any part of the project.

Steve Surwillo

Principal, CDX Wireless Inc.
1434 Spruce Street, Suite 100
Boulder, Colorado 80302
847-774-7102
steve.surwillo@cdxwireless.com

Respectfully,
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