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Supplemental Information:
Any agenda related public documents received and distributed to a majority of the City
Council after the Agenda Packet is printed are included in Supplemental Packets.
Supplemental Packets are produced as needed. The Supplemental Packet is available for
public inspection in the City Clerk’s Office, 2600 Fresno Street, during normal business hours
(main location pursuant to the Brown Act, G.C. 54957.5(2). In addition, Supplemental
Packets are available for public review at the City Council meeting in the City Council
Chambers, 2600 Fresno Street. Supplemental Packets are also available on-line on the City
Clerk’'s website.

Americans with Disabilities Act (ADA):
The meeting room is accessible to the physically disabled, and the services of a translator
can be made available. Requests for additional accommodations for the disabled, sign
language interpreters, assistive listening devices, or translators should be made one week
prior to the meeting. Please call City Clerk’s Office at 621-7650. Please keep the doorways,
aisles and wheelchair seating areas open and accessible. If you need assistance with
seating because of a disability, please see Security.




MAYOR'S PROPOSED BUDGET FY 2027

o ~ Convention Center
and Stadium
Depdartment

Budget Presentation




) Convention Center Department
FY 2027 Total Budget

Cateao FY 2024 FY 2025 FY 2026 FY 2027
gory Actuals Actuals Amended Proposed
Non-Personnel $ 4,382,250 $3818,664 $ 11,159,000 $ 10,307,200
Interdepartmental _ 3,212 69,800 1,100
Total $ 4,382,250 $3,821,876 $11,228,800 $ 10,308,300

Notes

1. Vendor operations are a book entry for VenuWorks of Fresno, LLC's operations,
which do not flow through the City’s financial system, but are required to be
approved by Council per the terms of the current agreement
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Convention Center Department

3 .
Operational Impacts
Description FY 2027 e , : .
e Proposed 1.  Scheduled debt service payments paid by the City
) 2. C tion Center O fi id by the Cit
.I) DebT Serwce $ 217271000 onvenrtion center operarions pdai Yy The CITy
2) Convention Center $ 895,400
Operations
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) Convention Center Department
FY 2027 Highlights

Aggaressively market all four venues through proactive outreach using an all-inclusive pricing package structure.
Pricing will include rent, set-up, event staffing, tables, chairs, and related essentfials.

Booking Highlights

Convention Center - Exhibit Hall

* Wedding/Quinceanera Expo

e Cultural weddings

* Target previously lost business and bring clients back

Saroyan Theatre

* Broadway Across America wants to extend to a multiyear agreement
* Miss California State Competition

* Aggressively book the Saroyan with a variety of entertainment
Valdez Hall

¢ New activity with amateur MMA

* More community events

* Monthly country and Latin baile concerts

Selland Arena

e Return of the Fresno Falcons in October 2027 for 28 home games
Increase bookings with boxing, MMA, and concerts

Disney On Ice extending to a new five-year agreement

Multiple venue upgrades, including new video/scoreboard and concession stands
Upgrades to dressing rooms and back-of-house facilities
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. Stadium Department
FY 2027 Total Budget

Catedo FY 2024 FY 2025 FY 2026 FY 2027
gory Actuals Actuals Amended Proposed
Non-Personnel $5,636,197  $4,338,05] $3,882,600  $4,041,900
Interdepartmental 1,904 . _ _
Total $ 5,638,101 $ 4,338,051 $ 3,882,600 $ 4,041,900

Notes

1. The FY 2027 budget reflects the terms of the agreement with DBH Fresno, LLC as
approved by Council in December 2023
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Stadium Department

é .
Operational Impacts
Description FY 2027 e : : :
) Proposed 1.  Scheduled debt service payments paid by the City

2. Stadium O ti id by the Cit

1) Debt Service $ 3,185,000 aeivm peralions peld By e =

. . Utilities $300,000
2) Stadium Operations $ 384,100 . Parking Passthroughs $84,100
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Questions
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