










































































SUMMARY COST PROPOSAL - AECOM/FRESNO HSR STATION AREA PLAN
NOT-TO-EXCEED AMOUNTS BY TASK AND SUB-TASK 7/1/2014

TASK TASK TOTAL SUB-TASK SUB-TASK TOTAL

1a. Project Initiation Kick-off meetings 38,792$                  

1b. Staff Coordination monthly meetings 67,664$                  

2a. Presentations for public meetings 66,594$                  

2b. Materials & website 73,540$                  

3a. HSR Sacramento 2014 annual meeting 10,364$                  

3b. HSR Sacramento 2015 annual meeting -$                        

Task 4: Meetings with the Authority 26,992$                  4. HSR QUARTERLY MEETINGS 26,992$                  

Task 5: Quarterly Reporting 22,204$                  5. Quarterly Progress reports & Invoices 22,204$                  

Task 6: Delivery of Final Plans 422,160$                6b. Delivery of Station Area Plans 422,160$                

7a. Market Feasibility Analysis 84,298$                  

7b. Infrastructure and Financing Plan 94,649$                  

Task 8: Development of Transportation Intergration Plan 58,810$                  8. Transportation Integration Plan 58,810$                  

NOT-TO-EXCEED AMOUNTS BY CONSULTANT

791,334$                    

43,880$                      

55,300$                      

15,730$                      

34,924$                      

24,900$                      

TOTAL CONSULTANT FEES 966,068$          

Jones Lang LaSalle

Fransen Company

AECOM

VAST GROUP

Fehr and Peers

TOTAL COSTS ALLOCATD TO 
IDENTIFIED TASKS

Task 1: Contract Management, Development of Implementation Documents

Jeffrey Scott Agency (JSA)

106,456$                

966,068$          

140,134$                

10,364$                  

Task 7: Development of Market and Financing Plans 178,948$                

Task 2: Public Outreach Communication

Task 3: Annual Meeting
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