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Supplemental lnformation Packet

Agenda Related ltems - lD#14-361 (2-A)

Supplemental Packet Date: October 6,2OI4

Item(sl

Approve the selection of, and award a contract to, Republic Parking lnc. to provide
Parking Facilities Management Seruices in downtown Fresno - Development and
Resource Management Department

Supplemental lnformation :

Any agenda related public documents received and distributed to a majority of the City Council after the
Agenda Packet is printed are included in Supplemental Packets. Supplemental Packets are produced as

needed. The Supplemental Packet is available for public inspection in the City Clerk's Office, 2600
Fresno Street, during normal business hours (main location pursuant to the Brown Act, G.C. 54957.5(2l..
ln addition, Supplemental Packets are available for public review at the City Council meeting in the City
Council Chambers, 2600 Fresno Street. Supplemental Packets are also available on-line on the City
Clerk's website.

Americans with Disabilities Act (ADA):
The meeting room is accessible to the physically disabled, and the services of a translator can be

made available. Requests for additional accommodations for the disabled, sign language interpreters,
assistive listening devices, or translators should be made one week prior to the meeting. Please call

City Clerk's Office at 62I-7650. Please keep the doorways, aisles and wheelchair seating areas open
and accessible. lf you need assistance with seating because of a disability, please see Securi
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ATTORNEYS
A Californ¡a Limited Liability Partnersh¡p ¡ncluding Professional Corporat¡ons

111 E. SEVENTH 
g+yrelERK' FRESI{o cA

HANFORD, CA 93230

Telephone: (559) 584{656

dowd@ griswoldlasalle. com
Direct Fax: 800-947 -0468

October 6,2014

VIA HAND DELIVERY

Blong Xiong, Councilmember, District 1

Steve Brandau, Councilmember, District 2
Oliver L. Baines, III, Councilmember, District 3
Paul Caprioglio, Councilmember, District 4
Sal Quintero, Councilmember, District 5
Lee Brand, Councilmember, District 6
Clinton J. Olivier, Councilmember, District 7
c/o Yvonne Spence, City Clerk
CITY OF FRESNO
2600 Fresno Street, Room 2133
Fresno, CA 93721

Re: Council Agenda October 9,2014,
Agenda Item ID# l4-36f

Dear Honorable Councilmembers :

We come before you on behalf of Ace Parking Management Inc. (Ace).

We request that the City Council not award the Parking Facilities Management Contract to
Republic Parking Inc. (Republic) as recommended by Staff.

Not all proposals were responsive to the City's Request for Proposals (RFP). Therefore, we
suggest that the Council eliminate all non-complying proposals and reevaluate the responsive
ones. There is time. The City has asked bidders to allow bids to stand through November 5,
2014 (see Attachment 1); and if that is insuffrcient time for the City to thoroughly and
objectively review the proposals, I am sure the bidders would extend further.

RISWO
EIvED ;fÅtoll f /+
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Why do we request such action? Because Republic did not comply with the terms of the RFP
and such non-compliance will harm the City.

The Parking Management Services RFP Selection Review Committee (Committee) found Pro
Park non-responsive because it did not complete its bid proposal page (see Attachment 2);the
staff report identifies Pro Park's proposed cost f,rgure as "Not Included." Republic's proposal
was, however, found to be responsive even though it failed to address the requirements of
Addendum 5----a very expensive element of the bid. What was called for by Addendum 5? All
bidders were directed to bid two fulltime daily employees for Woodward Park entry points and
one more employee during major events; two fulltime daily employees for Roeding Park entry
points; and one employee for the Sports Complex entry point during major events. Ace did and
Republic did not. We raised these issues to City Manager Rudd and Purchasing Manager'Watahira 

by writing of September 12 of this year and provided hereto as Attachment 3 is a copy
ofthose papers.

The failure by Republic to address the staffing requirements of Addendum 5 means that
Republic's payroll and payroll tax figures, two of the most signif,rcant line item expenses in
Republic's proposed annual operating budget, are inaccurate. If Republic had included the
required staffrng for the parks, its proposal would increase by $400,000 per year, making
Republic's bid the second most expensive received by the City.

The staff report indicates that one reason Ace is not the recommended candidate is because of the
cost of its proposed services. Ace's proposal would have included a lower cost component if it
omitted required services like Republic's bid. Instead, Ace followed the instructions set forth in
the RFP and included øll of the requested information in its proposal.

The Committee involved in the selection process noted that Ace is qualified, but also dismissed
our proposal in part due to "unresolved complaints" (see Attachment 2). Ace is unfamiliar with
such "unresolved complaints" as the City failed to bring them to Ace's attention during the
nearly ten year period during which Ace has worked for the City. In light of the City's silence
over the years, it came as a surprise that the Committee found that the "unresolved complaints"
justified Ace's elimination as a candidate after the first round of review.

Why do we do an RFP? Generally speaking, an RFP is used so the City can solicit proposals for
goods and services that address the City's needs. Everyone is to bid the same goods and services
so the City can compare apples-to-apples and receive the best product for a reasonable
price. This has not occurred.

Neither the City's nor the public's interests are served by awarding a contract based upon a bid
that fails to address significant RFP requirements, which is why Pro Park was eliminated after
the Committee's first round of review. Republic's proposal is similarly deficient.



Honorable City Council
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It is fuither noted the RFP places emphasis on the integration of parking facilities operations
with Downtown revitalization efforts. The RFP's Scope of Work identifies one component of
that effort as: "Continually strive to increase customer satisfaction and City revenue in the
parking facilities, within the given rate structure." 'We agree with both. The question is how do
you achieve such goal?

Republic's proposal relies heavily on payment systems/machines, which illustrates Republic's
unfamiliarity with the demographics of Downtown patrons. In order for Downtown
tevitalization to be successful, patrons must be accommodated rather than subjected to
conditions that would make their Downtown experience unpleasant. Ace is rnost aware of the
Downtown patrons because Ace has been a partner with Fresno for many years, focusing on
Downtown.

'We 
encourage the Council to eliminate those proposals fhat are non-responsive or which may be

inconsistent with the goals stated in the RFP. Millions of dollars of public funds will be paiá to
the company that is awarded the Parking Facilities Management Contract. A fair RFp process,
including the consistent and objective review of proposals, should be utilized to identify the
contractor that will provide the best services at the best price, which will result in the sound use
of the public's funds. We encourage the Council to utilize a third party consultant to review the
proposals and to identify those that are non-responsive and to rank the responsive bids as the
process that has occurred to date suffers from glaring def,rciencies. The Council should have a
full and accurate assessment of the proposals when awarding the Parking Facilities Management
Contact.

Without a fair RFP process, the citizens of Fresno cannot be ensured to have the best service for
the best price, by the most qualified group. We believe that the citizens deserve the best and
believe that each of you believe that as well. If the contract is awarded to a group who has failed
to comply with the basic requirements of the RFP, the citizens will undoubtedly suffer.

Sincerely,
GRISWOLD

By:

RMD/sr
Attachments
cc: (with attachments)

Ashley Swearengin, Mayor
Bruce Rudd, City Manager
Douglas Sloan, City Attomey
Jennifer Clark, Director, Development and Resource Management Department
Del Estabrooke, Parking Manager, parking Services Division

ALLE, COBB,
GIN, LLP

ROBERT M. DOWD
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Fffiffi#
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finânce Deoârlttenl
t€ren Bradley
Assislar)t ContmllerI'rostlÖ CA 9372.|

October 1,2014 VIAËAC$M"ILh-

AÖF PÂIII(I NG MANAGFMEN]' INC,
555 MONTQOMü:RY STREtil' Stjl"tE 1150
$AN t-ttANCtSCO CA 94111

A'lì"ËN]lON: JOt tN BAt"JMGAÍ:ìDNIËfì

suB.tËc't' Rb:auEs'f l-olt EXTËNS|()N otr BtD trt.{opo$Al.
IjoR: llfjP lîoR pARKING fACIrll I_E$,MANAGEM,IÍNI $HttvlÇt;^$.
(Llttj F|LH N().) 9261

1'he Cìty is cunently evaluating the hid ¡rr-opo l.l r, the City will r¡otbe ablo to nralçe an awårcl withirr thet time s ati<lns. i-ne Ciiy
requests that your corlpany e.¡t9¡çl"y"pU"t-þ E,

Plea f yotr arc able or unable to conrpl requcst. Rcturn yorrrsign ¡i..; r"rffice tro later flre {i:00 plVi, 
ï.}1,2û1e, A fax copy

is ac number (559)48S-1069.

Birl deposits willcontitrLle to be held untÍla contract is awarclecl, o¡ all bids are reje<;tecl,
There is rro change in staff deterrninaticln.

Purchasing Manager

Please check the ap¡:rcpriale box:

L;,'t Witf extencl bicl/proposat

lWtl 1ot 
extcnll birl/proposat

iì ¡ ! ii
r: .l .: , !\'' ,..¿ .r

.tLI .-.;

1 itle

uri' o.f Authorized lnclívid Llal

':;::- 
'"i- trf
Date



HP OfrlceJet Pro 8600 N911a Series Fax Log for
Ace Parking
16192330741
Oct 01 2014 4:32PM

LastTraneaotlon

Date ïime Typo

Oct I 4:30PM Fax Sent

Station lD

15594881069

Duration Pagas Result

1:22 2
N/A
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REPORT FROM ËVALUA'TION CO[/IMITTEE

pA R r* N c ** äËÊHËRi ãÊåfi ågåüäi{8å- " R Fp r\¡ o e2 6 I

CO[,lMlTTEE MEMBERS;

u Diana Reynolcis, Buyer ll/Facilítator, Ciìy of Fresno, Finance Department- purchasingu Rene smith. Assistant city Manager, cúy of Fresnó, on¡ce ortne .àyó, 
"nJc-iiy*nt"nugur,*

: 
oo'"" 

Department

u Airports Finance

n fiership

BACKGROUND

The goaì of this Request for Proposal (RFP) was to solicit proposals to provide professionaf publícpersonnel to properly nlanage maintain and secure the parkÍng iacility 
"n.i "ornmon 

ãtLä, on a dailybasis' The operator wifl be responsíb[e for the ernplóying änc,l supervising personnel to performcontracted services

Proposels were submitted by the seven vendors.accordíng to the Request for proposal April B, 2014deadline. ßelow is a summary of proposals subnrítted by th"e seven venriors:

$ P{oposal

Republic
Parking
Systems

6,595,26s.00

Ace Parlcino 8,322,380.00
4,645,009.00

les4;614-oo
ABM ParkinSr 9,238,970.00
SÍr lrlus Coro 6,066,056.00
Pro Park 9,238,970,00

COMffJIITTEË NÓTES

Evaluation committee members.were in agreement that all seven proposers, are capable of providingthe Development Department/Parking riith professtonát pu*irfr iacilities runàõ.ránt seruices.Therefore, lhe selection was based on the clifferances in the'vendãrs' wrifien piopo.*äit, éresentationsand inierviews.

ln the first conrmÌttee rneeting, Propark was determined to be rron-responsive as they clicl not cornpletetheir bid proposal page, The itlcumtrenl was also dismissed ¿ue io curent unresolve<i problems anclcomplainls. The comnríttee narrowed down their selection to four candiclates nåirnfic parking



system, sP PIus corporation, LAZ parkíng and parking concepts rnc.requesfs for rnore information to LAZ parking-and ea*inj ðonãäpts. rrom tcame up with the top,two candidates Repuu[c earking "systäm 
and sp pr

them to be interviewed.

System wìll
experience,
pressed by
during the

ided the lowest cost of the seven propos rned that theas at the expense of customer service.'Th that Republic

area, 
provÍde more vafue based on experience an the downtown

RepuLrlic Parkino Syqlem

SP. Plus.Corpofation

SP

;.' iä: io,,'ï iì:il"-:yy,å"J.,'#
the 

"ii. Iifl-" t all requirements or

LAZ PARKING

LM Parking has just merged with Vinci parking which ma much of ihe experience isLAZ and how much ís..Vincj, Their ptan inctüCeU a grð on automat.ron which thecommittee felt was ai the expense of customers. Thãir checked and found to besatisfactory,

FARKTNF CONCEPTS ¡NC.

Pq¡k¡S Goncepts fnc. (pCt) was
satisfadory but was not as strong as
were not strong and the committee
address our situation here in Fresnr¡.



ABM PARKING SERVTCES

ABM Parking Services providert a satisfactory proposal but the committee felt that nothing really stoodout as exceptional. Theír'references were checked'and found to 0" 
"àtirra.torv

ACE PARKING

Ace Parking ís the current contract holder of Lhe Parking Facilities Management Services. Thecommíttee felt that their presentation was weak and is not cuirently meeting t¡etitvt neãds related toreportíng' technology or customer serviçe. Their referen"u* rcr" 
"É"ckec 

and rouná to be satisfactory.

Pro"Park

Pro Park was determined to. be non-responsive.. Their bid proposal page was not completed and thecommittee felt that they could not adequately evaluate their óroposài.

RECOMIIIENDATION:
The cornmittee firrns theír findings th m will beable to provide professional pár"ting rvices aswellas tlre besl lnterview, and stroni owntown
area- Therefore hat nepu'blic paiL¡nõ systems be awarded the parking
Facillties Serulces contract.
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Süolt /1. J.rrres
Cltaírntan

R+:iîlt B. Janes
Managing Prhtci¡:al

J t l, t1 Ej lt u tn Ea ftJ n,) r
Vicr': Oltairnt.¡n & CEA

Steve Bu¡4ot¡
Presidenl

F0!ni¡ia!J illeùtbÈt of ¡lt1
l',la lit¡n¿i Pat ki t t g A.$ô \;iîtlicr)

tlLli' ¡{tl5s14}lt

ací;dilrt¿!bili[:t, \,',,e vill l(:ùr] tit: l¡ati;!¡ttJ iùclLtslt¡t i¡¡ stttvicc ûnt! ljni'tÍtcir.ì! t-]sttll!: ior at¡l tlicilis.

HAND DELIVERED

September 12,2ot4

Mr. Bruce Rudd

City Manager
Office of the City Manager
2600 Fresno Street
Fresno, CA9372l-3602

RE:

Sf PTEMBER 25, 20L4. (RFP For Parking Facilities Management Services -
No.9261)

Dear Mr. Rudd,

Ace Parking Management lnc. hereby formally and legally notifies the City of
Fresno that we respectively protest city staff's "NOTICE OF STAFF

DETERMINATION OF CONTRACTAWARD," posted on August L4,2014,
recomrnending contract awãrd to Republic Parking, which is tentatively
agendized for the City Council Meeting of Septernb er 25,2OL4.

Said protest is based on the City's non-compliance with the mandatory
requirernerrts as stipulated in the February 5, 7Ot4 "RËP for Parking Facilities
Management Services, lnvitatìon #9261and its Addendums 1" through B,

inclusive.

Accordingly, we are reguest¡ng the City of Fresno remove from the City

Council Meetingof September25,2014, the award of contractto Republic

Parking until all part¡es can determine the subsequent fair and legal protocol

regarding the entlre RFP process and its final disposition.

BACK€ROUND

With the August 14,201,4, posting of "Notice of Staff Determination of
Contract Award" (EXHIBIT 1), Ace Parking Mar''ragement lnc. also received a

facsimile fronr Purchasing Manager Gary Watahira, dated August 18,2014,
titled:

Page 1 of 5



Manasement Services - Bid File No. 9261" (EXHIBIT 2). Mr. Watah¡ra's

letter is clear in requesting the following:

"The Cíty is currently evaluotíng the bid proposols for the ohove

prolect. However, the City will not be able fo make on award with

the time frame allowed by the bid specifications. The City requests

that your compony
2014."

The City of Fresno issues an August '1,4, 2OL4 "Notice of Staff Deterrnination

of Contract Award" and, immediately thereafter, issues an August IB,201'4

public document extending the process to October 5,201-4' At this point,

the RFP process became convoluted.

As a result, Ace Parking Management lnc. faxed to Mr. Watahira on August

21.,20L4, our letTer requesting clarification and a reply to our three

questions (EXHIBIT 3), On August 2L,2014, alIT:32 PM, we did receive an

immediate email respotrse from Diana Reynolds, Buyer ll, Purchasing

Division, which she states:

"ln response ta your questions regarding the extensian on the above'

Thts only meens that the bids høve expired und that an extension is

required ta keep them current. You have fíve davs prior to the award

te submit on sppeql if vou choose to do so (emphosis odded)."

We immediately responded to Ms. Reynolds'email and stated:

"Thonks for the last response to my fax' I still have the question -
Does the August 1"4, 20L4 postíng still stond indicating that Repuhlic

Parking is tentstively to be aworded the contract qt the September

25, 201.4 Council nteeting?"

Seven (7) days passed and we did not receive any further response from the

City of Fresno. Therefore, we faxed Ms' Reynolds our August28,2Ot4,

letter expressing our serious concerns with the RFP process. We copied you

and Mr. Watahira on this letter {EXHIBIT 4}.

Subsequently, Mr. Watahira called John Baumgardner, CËO & Vice

Chairman, and asked what he was seeking. Mr. Baumgardner requested a

response to Ace Parking Management lnc. written requests for information.

Furthermore, if flepublic Parking is being reconrmended for award, Mr.

Baumgardner requested infon'nation regarding the RFP Evaluation

Cgmmittee, the RFP evaluation process/ evaluation documents, and a copy

of Republic Parking's submitted RFP.

Page 2 of 5



On Septemb er 4,2ÐL4, Mr. Watahíra did forward an incomplete copy of

Republic Farking's RFP submittalto Ace Parking Management lnc' We

recognize that elements of Republic Parking's RFP are proprietary; however,

the fotlowing paBes are mìssing: Itjl"L,60-68,67-70,72-82,84-92, and 102-

125. The missing pages appear to be random in nature.

After reviewing Republic Parking's RFP submittal, we found it did not comply

with the city of Fresno's stipulated RFP requirements and mandatory

Addendums. These omissioLrs produced a lower bid proþosal from Republic

Parking. Therefore, Ace Parking Management lnc' protests the RtP

Evaluation Comrnittee and staff's determination that Republic Parking is the

"lowest responsíble bidder,"

By the City of Fresno's own admission of fact, as notice to all bidders, an

addendum is ".,. rnade part of the above entitled specifications for the City

of Fresno..." Addendum No. 5 was issued for "ParkÌng Facilities

Management Services Bid File Number: 926L' (EXHIBIT 5), Addendum No' 5

ctearly mandates that all bid proposals shall now include three (3) parks,

which shall include staffing for the specifíed hours of operations and

number of entry Points'

Furthermore, Addendurn No. 5, "Requirements: 3" through 9" stipulates

additional requirements and costs. Requirement #9 is specific in stating: "9'

A separate Management through the addendurn is established for this

work."

A review of Republic Parking s RFP proposal indicates the proposal does not

include the additional requirements and incurred costs of Addendum No' 5'

There is no "... separate Managenrent through the addendum established

for this work,,, The following peges from Republic Parking's proposat

underscore these points {EXHIBIT 6):

Republic Parkins RFP Proposal Observations

page 23 of I25 No line item for parks cashiers or

staffing.

pages 30 to 32 ôf 125 Staffing Plan & Managernent/OÍfice
Schedule does not include required

Parl< Supervisor'

page 34 of 125 No cashier staffing for three (3) Parks.
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Page 35 -36 of 125 No Special Events staffing for three (3) Parks,

Repgblic Parking's RFP proposal has no "separate Management through

addendum" and, therefore, there Bid Proposal does not include these costs.

These aforementioned facts are clear, undeniable, and consclusive based on

the informaïion provided to us by the City of tresno.

Acr {FÕrA)

Ace Parking Management lnc., under all applicable laws governing the

Freedom of lnformation AcT (FOIA), is requesting the followíng information

from the City of Fresno:

The Bid Ranklng of all RFP proposals.

The composition of RFP Selection Comrnittee, both Voting and Non-

Voting mernbers.

Atl rnaterials used by the RFP Selection Committee for evaluation

purposes (Btanks).

4. lnstructions given to the RFP Selection committee for evaluating.

5. All emails from RFP Selection Committee members sent to

prospect¡ve Bidders, including responses.

The role of Non-Voting members,

The written criteria for selecting RFP Selection Comnrittee mernbers

ìn addition to those listed ín the RFP proposal'

The RFP Bid proposal documents for the top three ranked proposals'

lf an oral interview was convened, the criteria for the oral board

composition and qualifications. Furthermore, what criterion was

used to invite bidders to the oral interviews, if such interviews were

convened.

10. Atl Fresno Municipal Codes and Ordinances that provide support to

Fresno businesses,

CLOSING OBSERVATITNS

We know the City of Fresno strives for the highest level of transpârency.

Mayor/CEO Ashley Swearingen has made this one of the cornerstones of her

administration. Theretbrel we would appreciate timely written

correspondence from the City of Fresno that the September 25, 2014 City

Council agenda item, which is scheduled to award the Parking Facilities

Management Services contract to Republic Parking, is removed from the

agenda. Until all inforrnation is made available and this matter is addressed

by the city of Fresno, it would place an undue onus to bring this item

forward to the City Council.

3.

1,.

2.

B

v

6.

7.
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ln accordance with the May 7,2004 Ordinance No. 2004-41, which is also
known as the "Regulated Communications in City Procurement Process

Ordinance," we are cornmun¡cating only directly with you and the
Purchasing Manager by copying hirn on this letter. The gravity of this
convoluted RFP process, the untimely and fragrnented respanses from the
City's Purchasing Dìvision, and the docunrented facts we have provided is

significarit justification to bring this to your d¡rect attention as the Cíty's

Ch ief Ad m inístratíve Officer.

We truly appreciate your efforts and staff efforts to address our protest and

substantiated facts. We look forward to the City of Fresno responding to
our requests under the Freedom of lnformation Act (FOIA) so we may
further analyze the RFP process.

: Mr, Gary Watahira, Purchasing Manager (HAND DELIVEREÐ) City of
Fresno Purchasing Divislon

John Baurngardner, Vice Chairman & C.E.O., Ace Parking Management,
lnc,

Attachments: Exhibíts 1 - 6

Ace Parking Management lnc.

Page 5 of5



EXHIBIT L

NOTTCE OF STAFF DETERMINATION OF COI¡TRACÍ AWARD, PQSTED: August t4'20L4



City of

EEDEEI¡¡5\l/¿fflEÐiE=z¿È=
Purchosing Divisioñ Koren Brodley, As¡istont Conlroller
2600 Fresno Sireel, Room 2ì5ó - Fresno - Coliforn¡o 93721-3622
(559) ó2r-r332 FAX (sse) 488-roó9

NOTICE OF STAFF DETERMINATION OF CONTRACT AWARD

Posted: August 14,20Í4

Staff has determined the following to be the lowest responsible bidde(s) for the project(s) listed below.

Any bidder having a specific interest in the award of a contract may file an appeal of the staff
determination of contract award in accordance with Resolution 2003-129. Note: Resolution 2003-129
does not apply to Request for Proposals, (RFP's), Request for Qualifications (RFQ's), or Request for
lnformation (RFl), unless specifically included in the specifications.

Bid File Proiect To Be Awarded

Council Meeting September 25,2014

9261 Request for Proposals for Parking Facilities Management Republic Parking
Services ($6, 595,263.00)



EXFIIBIT 2

"REQUEST FOR EXTENSION OF BID PROPOSAL", MR. GARY WATAI.IIRA, PURCI-IASING MAI\AGER,
August !8,2AL4 LETTER TO AtL RFp BTDDERS



Ôtty al

PUrchaslng D¡vlsíon - {559) 621133!t - fAX (559)
2600 Ffesno St, Rm 2156 Asslstent Controller

DATE Augusl 18,2A14 ylA EAcsrMrLE

ACE PARKING MANAGEMENT INC.
555 MONTGOMERY STREET SI.'ITE 1I50
SAN FRANCISCO CA 94111

ATTENTION: JOHN BAUMGARDNER

SUBJECT REQUEST FOR EXTENSION OF BID PROPOSAL
FOR:
(BtD FÍLE NO.) 9261

/"/

Please check the appropriate box:

[ ] Will extend bidiproposal

I I W¡ll not extend bid/proposal

Signature of Authorized lndividual

Narne (Print)

d @lüf sÆçjÍsc!¡gls' The citY
mpany extend vpur bid proposal throuch October 5. 20,l4.

Please indicate below if you are able or unable to comply with the extension request. Return your
signed response to this ofüce no later the 5:00 PM, Mondav Ar+qust 25 | 2014. A fax copy is
acceptable using fax number (559) 488-1069.

lf you are unable to comply with the extension request, your company will no longer be eligible for
award of a contract for this project and your Þ!d deposit will be refunded.

Bid deposits will continue to be held untila contract is awarded, or all bids are rejected. Bid bonds
will not be returned unless requested in wrÍting by the Bidder.

Sincerely,

-. 't-.t,.r, t;-¿'li/r.-J ¿:
Gary Watahira
Purchasing Manager

Title Date



EXHIBIT 3

TETTER TO GARY WATAhIIRA, PURCHASING MAIUAGER, FROM JO'{N BAUMGARDIIER, CEO &

CHAlRfvlAN, ACE PARK¡NG MANAGEMENT ln¡C., DATED August 2L,Ztt4.



Scoft Á. Jor¡e.s
CÌmirnan

Keith Ð. Jones
fulariaghryl Princî¡nl

Jolttt Bawngartlnet
Vice Chah'n¡¿ut & CEA

Slêyê Êt)rlan
Presidelf

[:oundirry] hieí¡tbet ûf hÈ
t'l al kvt r t I IJ a rki n 1 I t\ s\ a í;i tl ¡ô | )

Ua.tr t'rvgfi[t]It

att<sunltilLilill,, wr: '.'¡il! !*aú if* parkirtç| ìrt;.)Ltstry it.t st:tvit:o and {itta¡¡t:inl rc:;t)!t:i for öu{ c}tutt¡s

VIA FACSIMILE

August 21.,2ßt4

Mr. Gary Watahira
Purchasing Manager

City of Fresno Purchasing Division

2600 Fresno Street

Room 21-56

Fresno, California 93721

Dear Mr. Watahira,

Attached is Ace Parkirtg Management, lnc.'s response to your August 18,20L4,

letter regarding "Request for Extension of Bid Proposal for: 8IP fqr Parkine

Facilitjes Manase,Fent Services {BlD FIL[ NO. 9261i"'

Ace parking Management, lnc. is enthusiast¡c and will rernaln cornpet¡t¡v€ during

the entire bid proposal evaluation. Therefore, our firm will extend our bid proposal

through October 5. 2014. ]n the interest of fairness and clarìty, we would also

appreciate a response lo our following questionsì

1. Does your August L8,2}L4letter null-and-void and thUs supersede the City of

Fresno's website August 1'4,2074 posting of: NOTICE OF STAFF

DETERMNINATION OF CONTRACT AWARD" to Republic Parking with a council

meeting of Septembe r 25,7014 (Attachment)? lt would have too, correct?

2, Since the city of Fresno's August 14,201,4 posting does identify Republic

Parking as the initial recommended bidder, which requires city council

approvalr does this denote Republic Parking is no longer aÛ applicant?

3. Since the Bid Proposal is cxtendecJ to October 5,2Ð!4, does thìs indicate that

the city of Fresno will convene a separate oral board evaluation panel

considering the magnitude and impact of this Bid Proposal?

Thank you for the opportuftity for Ace Parking Managentent, lnc. to compete

through October 5,20L4. We lool< forward t0 your timely wr¡tten response t0 ouf

questions. Please contact us al 619-233-6624 if we can be of asSistance'

C.E.O. & Vice Chairman

Attâchments

aco parkirtg tlanagernent, in¡:, (i4r.¡ Ås^/r Slrec¡ San Diego, CAû2101 tel 6ìl!).2!13.6824 fax 619.2:j3.O74J tuwt't-acøparking,carn
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2600 Fresno St, Rm 2i56.

CÍly ol

Fresnd CA 03721

DATE Augusì.19, 2014

Sincerely,

Gary Watahíra
Purchasing Manager

Fl¡ìArtce UcDarlmcnt
l(¿ßn Bradloy
A:d5tÞnl Conlroller

YlA]:Aç.SIMILE

ACË PARK¡NG MANAGEMENT INC.
555 MONTGOMERY STREET SUITE 1150
$AN FRANCISCO CA 94I11

ATTF-NT ION: JOI-IN BAUMGARDN F R

SUBJECT REQUESI"FOR EXTENSION OF B¡D PROPOSAL
FoR:EEBf_û,Bf ABKTN_G*ruQIL|IES_MANAGEMENI'sEBVtqES-
(BtD F|LE N0.) e26r

The City ìs currently €vâluäting the bid propo the eity will not
be able to make an award w¡thin the ilme ions. ine City
requests that your company

Please lnclicate belour if you are able or unable to c est. Rcturn your
sigt'lod rerig)úrlsg to thts offïce ¡la later the !i:00 ?4. A fax coþy is
acceptable using fax numtrer (559) 4BB-1069.

lf you ate unabls to comply wifh the extençion request, your cornpany will no longer be eligilrle for
awad of a contract for this project and your bid d rpr:sit will be rofundéd.

Bid deposits wlll continuo to be held u¡rtil a contract is awarded, or all hids are rojected. Bicl bonds
will not be returned unless requested in wdting by tho Bidder.

Flease checl< the appruprlate box:

l;t llÂlill exlend b id/proposal
{
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PurcDoing Dfvi!¡on
2ó00 Fresno Slreet, Room 2 t 5ó - tresno - Cotüomi{ î37 21.3622
l5stl ó2t-t332 F X (55e1 r88-t0ó?

NOTICE OF STAFF DETËRMINA'TION OF CONTRACT AWARD

Posted: August 14,2014

Staff has debrrnined the following to be the lowest responsible bidder(s) for the project(s) t6ted below.

Any bidder having a specífic interest in the award of a contract may file an appeal of the staff
determination of contract award in accordance wilh Resolution 2003-129. Note: Resolution Zû0$12g
do-es not apply to Request for Proposals, (RFPþ. Request for Quatifications (RFe's), or Request for
lnformation (RFl), unless specífìcatly inctuded in th ,specilications.

Bid FÍle

9261

Proiect

Council Meeting September 25,2A14

Request lor Proposals for Parking FacilÍties Managemenl
Services ($6,595,263.00)

To Be Awarded

Republic Parking



Facsimile

Date: August 21,2Õ14

To: GaryWatahira From: John Baumgardner
Ace pad<ing Management, lnc.

Phone: phone¡ (619) 2g3-6624

Fax. (559) 4SS-1069 Fax: {619) 2Sg_0741

Numþerof Pages tncluding Goven 4

Comments:

ace parkîng managemena ínc. t 645 Ash sf¡eef ¡ san Dre gc cA 92101 tel 619.233.6624 fax 619.233.0741



HP OfrlceJet Prs €ô00 N911a Ssriee Faxlog for
¡\ce Parking
16192330741
Aus2l 2û1411',544M

LastTran¡actlon

Date Time Type

Aug21 11:524M FaxSent

Duraiion Fages Result



EXHIBIT 4

LETTER TO MlS. DIANA RE'YNOLDS, BUYER il, PURCHASTNG DtVtStON, FROM JOFTN BAUMGARDT\iER,

€EO & CHAIRMAN, ACE PÀRKÍNG MAI\AGEMENT lNC., DATED August 28,2A!4,



ScolfÁ, Jo¡es
Cl¡¿tir¡¡¡atl

Kejth B. Jat¡os
lv'lanagit rg P ri nci¡sa!

Jolzn Bawttgatrlt"uzt
\¡ice Cltakr¡an & CF-Õ

Steve Bmlan
f'¡esidenî

[:ar:nditg ùle;ubtr rtl 11rc

i,t¿\ilLl D¿1 I Patk i n,:J /\s$r"ü¿tiot

rrt¿f Ir'!¡ssi{.\'l

ac{öun!ítl}iilty, rt.^'J/ilt ltêtd tha ¡;arkittgl indttsft\,it servic¡.: irtd fiw¡tcial rr¿sults fol oïn'ciitllls,

SENT VIA FACSIMILE

August 28,20L4

Ms. Diana ReYnolds

Buyer lt
City of Fresno Purchasing Division

2600 Fresno Street

Room 2156

Fresno, California 93721

Dear Ms. Reynolds,

on August 2L,20L4, we faxed Mr. Gary watahira Our ìett€r legarding the "RFP for

Parking Facilities Management Services - Bid File No. 9261" wÍth attachments

(Exhibit S). You were kind enough to immediately respond on his behaif, Although

your reply did not specif¡cally address our questions to Mr, Watahira, we did have

an addirionalfollow-up question (Exhibit B). To date, we have not received a

response.

Ace Parking Management, Inc. truly apprec¡ates your prÔfessional consciousness

throughout the RFP process. YoUr effOtts are to be commençled' However, today

we checked the City of Fresno's website and ¡t revealed that the August 14,7014,

'NoTlCE OF STAFF DETERMINATION OF CONTRACT AWARD" to Republic Parking is

extracted. This removal, without nOtice or explanation, raises serioUs concerns.

Therefore, since this RFP process is now convoluted, we Will address al[ further

inquiries directly to City Manager Bruce Rudd with a copy to the City of Fresno's

City Council.

Communication with the City Council will be in accordance with the May 7,2004

ordinance No. 20C4-41, "An orelìnance of The city of FrÊsno, california, Adding

Article 6 To chapter 3 of The Fresno Municipal code Relating to Regulated

commr_¡nications with Mayor and councilmembers During competitive

Procufement Process."

Thank you for Your assistance.

Attachments: fxhibits A & B

CitV Manager Bruce Rudd

Gary Watahira, Purchasing Manager

ace ¡tarl<í¡g manageryÊnl, inc. 6tl5 ¡ìsh Sí¡e¡,¡l Sitrt Diego, CA92'íü tel 6'19.233.6Û2,í fi¡x {i19.233.Ð741 ulwwnceparkirtg-cant
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VIA FACSIMILE

August 2L,2Ð14

Mr, Gary Watah¡m

Purchasing Managel'

City of Fresno Purchasirrg Division

2600 Fresno Street

Room 21-56

[:r'esno, California 9372L

Dear Mr. Watahira,

Attached ìs Ace Parking Managelnent, lnc.'s lesponse tÕ your August t8'2014'

letterregarding,.BeqtlestforExtensionofBidProposalfor.RFPforParking
Facilr'tdManaeement Services (BlD F|LE '"

i,ïffi îif, yliiååiïli;lÏl,iåiÏllLlli:,T,Xîl'f ill"iîf; iiÏT¡i:Jiå'
throughggtober5,20l-4'lnlheinterestoffairrressandclarity,wewouldalso
appreciate a respolìse to oul following questions:

1-, Does yottr August 18, 2014 letter null-ar¡d-Jpid atdlltgllupÊr¡g'dg the city of

Fresno's website August 1'4,2OL4 ¡:osting of: NOTICE oF STAFF

DETEßMNtNATtoN õF CONiRACT AWARD,' ro Republic pärking with a council

rneetingofseptêmber25,2014(Rttachmerrt)?ltwouldhavetoo'correct?

2.sincethecityofFresno'sAugust'L4,2}s.4postingdoesidentifyRepublit:
Parl<ing as the initial recornmendecl biclcler' which requires City Councìl

upprou-rl, cloes this clenote Repuhlic Parklng is no longer an applicant?

3. 5ince the Birt Proposal i¡ extencled to October 5'2Ot4' cloes this indicate that

theCityo{Fresnowillconveneaseparateoralboarc]evaluationpanel
consiclering the magnitude and impact of this Bid Ploposal?

Thanltyoufortheopportunityfor.AceParl<ingManagenrent,ìnc.tocompete
throughoctobers,2al4.Welool<forwarrltoyourtirnelywrìtterìresponsetoÖur
quest,|ons.Pleasecontactusat6lg-233.6624ifwecanlreofassistance.

- l'i
,sln':.

./
lól dner

c.E.O. & Vice Chairman

Attachmerlts



City of
ËttEtË¡AI--*'.øfffE-=l?Zr¡lrs

PurdlìoJ¡ng ÞMlon
2ó00 fÌEsnû Srreel, Rognr 2lSô - Fr6¡ño ^ Çsúlo{r{o 9372ì -3ó22

15591 ó2t-r332 FAXl5sel 1o&'roó9

Koron Brodloy,

NOTICE OF STAFF DETERI\IINATION OF GONTRACTAWARD

Posted: August 14,2t14

Staff has determined the following to be the lowest responsible bidder(s) fo r the project(s) lîsted below.

Any bidder havlng a speeÌfic interest ln the award of a contract may file an appeal of the staff
determination of contract awård in accordânce with Resolulicn 2003-129- Noùe: Resolulion 2003-129
does not apply to Rcquest for Proposals, (RFP's), Request for Qualifications (RFQ's), or Request for
InformatÌon (RFl), unless specllically htÊluded ¡n fhe specf/lcaflons-

lJtd F.rle

9261

Pre¡p..ct

Gouncll Meelïng Septemfrer 26, 20f4

Request for Proposats for Parking FacilÍtÎes Management
Servicas ($6,595,263.00)

Tg BçÂwarded

Reputrlic Parking
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Pn'c't'd"iñD"lsrñl¡selTtiîttr- F^/, {'d¡Ð¡¡&1 000: rn.lyl70añi;d(
2600 Ff€sno St, Rm 2156
Fresno CA93?21

DAI'Ë August 18,2û14

FllaIGû ljcrrîriilÊnl
l(aren Brsdlôy

^sslslâ¡t 
Conlrôllof

vtaFAcç!.\4tLE

Pleaso check lhe a¡rÞtoprìate box:

t ;rl,¡ruif f oxtond bidlproposal

,ACE PARKING MANAGËI\4ËNT' ]NC.
555 MÖNTGOMERY STREET SUITE 1150
SAN ËRANCISCO CA S4111

AI'TENTiON: JÕl'lN BAUMGARDNER

fiUIsJËC]' REOUEST FOR EXTENSION OF IIIT} PROPOSAL
Fo lì : EF I'_EQB PAßKil!.ç F_^g!UlËÊ_elW
(BrD F|LE NO.)e261

ïTe {3ity ls currenlly evalusting ths bicl propoeâls for ihe âbova proloot. l-Jowgver, lhe tig wlll not
t¡e able to mal<e ari award wîthin the tlme frarvre allowecl by the bid sfJeclncations. Tho Cìty
requests that your company

Pleaso lnelleaie bolow if you aie able or unaltle to comply t¡¡ith the extonnion requosi, Relurn your
sigriod rèspûnse lo thÊs office no later the 5:0û FM, ]ìro¡ldav Aggt{s_8_e5, ?.01,4. A fax copy is
acceptable usíng fax number (559)480-1069.

lf you aro ur¡able to compfy wílh the oxtensiçn requesl, your compãny wlll n0 longêr b6 eliglble for
awatd of rå conlract fût this project and your birì cleposlt will bo rofundccl,

Bicl deposits wlll conlinLrs lo be hsld until a contract is awarded, o[ âll b¡ds âtê rejeoted, Bld boncls
wíll not be returned unless tequested in wriling by the Blddot'.

t1

-.-:i I'J.. ï:.,¡.-'+::':.i¡¡ 'f''\*t', ;
Name (l¡dnt) . ,)

. --*t.,) --- 
:iu,i¡ r \

îirte * -*îãro -



tacsimile

Date: August21,2014

To: GaryWatahíra From: John Baumgardner
Ace Parking Management, lnc.

Phone: Phone: (619)29gS624

Fax: {559i48S-1069 Fax¡ (619) zg3-0241

Numherof Pagrcs Inoludfng Goven 4

Gomrnente:

acøpa///;ingmanâgètnenLínc.aô4õAshsfeetrSenDragô,oA 92101 ke|619.233.0624 Íaxø19.233,074í
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From:
Sent:
To:
Subject:

Follow Up Flag:

Flag Status:

Categories:

John-Bau mga rdner(ùacepa rki ng.com
Thursday,August 21,2014 2:16 PM

Diana Reynolds

RC: 9261 RFP FOR PARKING FACIUNES MANAGËMENT SERVICËS

Fol[ow up

f laEged

Red Category

Diana,

Tllanks for the fast responsc tu my fax.

I still have ihe question - Ðoes the August 14,20l4posting stand ìndicatirrg that lìepublic Paiking is tentüively
to be awarded thc contuact at the Septenrbel25, 2074 Covncil meeting?

{ look fnrwarcl to your reply.

.lohn

Joltrr ßaunrgðt'dner-
CEO, Vlce Chslrman

uce ¡r;;¡lai¡g rnêllageï:ÉtJL, l.iL"
645 Ash Street
San Dìego, CA 92101
tel 619,233.6624 tax 619,233.ô741

;ro{ìi: D¡ana Reynolds <pjâ1ìa.Révnol(ls@ftesno.oov>

i'o,'1ç¡LÈeu¡rt{d!Ê@ga¡úæ@æcp-cd!ls re.il1>,Dale: 0812112D1412:X2PM
Sr-rbject: 9261 RFP FOR PARKING FAC|L|TIES MANAGET\4ENT SERVICES

Johu"

In respolrse to youl questions regarding the extonsion on the above. This only rnçans that thc bicls have expired
¿rncl that an extension is requit'ecl to keep them crurent. Yon have lÌve days prior to the awald to submit





FIP OtrceJet Pro 8600 N911a Serles

Aus 28 2014 1 :10P[4

LqctTranoajtlon

Date Time Type Duration Pages Result

Aug?S 1:07PM FaxSent 2:39 10 OK
N/A



HP Officoþt Pro BÊ00 Ngl îa $ertee

Aua282t141:06PM

LaetJt.qtga.ptlo"n

Date Time Type

Aug28 1:03PM Fax5ent

Duration Pages Result



HP0liceJetPro 8000 Nglf a Sarles

Type Duration Pages Result

3:12 10 öK
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EXHTBIT 5

CITY OF FRESNO, ADDENÐUM No' 5 FOR PARK¡NG FA€tLlTlES MANAGEMENTSERVICES BtD FILE
lrlUME€R:9261



Ciiv cí

"!,icì)asi!Ìo:10r .c'si
rr-âsio. a¿:ifon¡3 997tr.J67¿

nirs:,ri:lú riãì*ii,i.lüìiiõì";," --: -- . *
_._lrcnÈc llLrnrlr I lc, tl

lc; rr r r Ll¡..l,-iõì sìi;;¡;ñ""

ADDENDUM NO. 5

pARKr Nc FACt Lrl Es^üiL--rENï ssRvrcESBtD FiLE NUn¿een: gei1

¡!-QfLa s;

;ilf i33,'"JiliiJî,îl;:;f;"r?ii#îff 
3^',¡ü åf il.å"l[?ËiT*o specificatíons for the ciry of Fresno

All changes and or clarifications will appear ln

ffiJniiil shall sígn below ind cating he/she has ihoroughry read .no ,no"otu;-;;
of this

Signed:

Cornpany:

Thís addendum is being distributed on onljnra signed .opy órìn:*'aooendurn vyith the¡; bcnly 
and will not be sent by u.s. fi4ait. The biddershailsubrnir

Áddenda to dðte: ¡



The fulanagement Fee Ís íts
¡eim bursable expenses.

Answer to question 41

Houi-s of Operat¡orL
Tournarnents
Eniry Points; 1

1. Requires one supervisol-.
2' Emproyees comprete parks and Recreation orientation/training3' A.east two (2) emptoyees staffing fhe entry ¡ootrrsJuring alr operating hours1 Collect the specifieO i¡ty npprou"i entry fee
i Provide entry tickets and re'ceipts to all vehiclest 

H:[î,ï:t$tJ,Liîanc 
temnårarv parkins areas ror overcapacityiimproper parkins and

7 ' Provide generar parks reratecJ ínforrnation to the pubricB' coordinate with Parks anc Recreation on speciarevents atthe different parks.9- A separate Management through the addendurn ¡, 
"utrttirr,ed for this work.

own rine item but is incruded in the invoice arong with ail the other

as Soccerand Baseball

Hours of Ope
fntry Foíntä: 7PM

r evenTs

72
Winter 6a-¡1¿-7p-fú



Dtvts¡oN¡c g)ô2f-1332

QU€SrJGru ..-e¡'_
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EXI_IIBIT 6

EXCÊRPTS FROM REPUBLIC PARKIN€ SUBMITTËD RFP f,ROPOSAT A5 FORWARDED TO ACE PARKINGMANAGfMENT tNc. oN September 4,vÐ74,8y GARYWF|ATAH|RA, puRcHAstNG MANAGER,



Menågement
G€nsiål tanager
ås8¡dant ttar¡aget
¡TlRâv€nuF Co¡tsol Manager
fr¡¡ghüEv€ nt Süpew¡sor
Accot¡nüng Manågê,
Eookkeoper/á,udltor
Ofñcê Ctârt

Malntsnance
Day Mal¡bnance
t{lght lUtaintenance
Lead ilalntenance

Ceshlers
Garage #B

Gonvanûon Cenbr
Arfibasçadors

Äll C¡ty LocÉüon8
Conv€nfoD CantÊr
Eve¡rts

Ë\.ent Gash¡érs

TraÍflc DlrEçfs¡g

Totel

F Garage #g
F Gârage ¡ra
F Garäge#B
r- Convent¡on Center

FÀI
F çonvent¡on centerFÄr

Garages # 4, Z B, St¡dlum Lot &F çonvention center

_ Garages#4,7,9,9, Lots#¿P BoxcarLot&ConventfonCenter

¡

1

1

1

1

1

1

1

3

1

I
1

f
7

F

F

F

P

F

F

P

F/a
F/o
F/o

F

o
o
o

F

F

F

Ail
Ail
Ail
AD

Downtown Offïce
Downtown Offlce
Downtown Office

Ail
Ail
All

F

F

F

F

P

P

P

F

F

P

2
I
I

3

3/*

9. r posse
ulatlon, providing fasilities ma In a cifynt venues, and facitity 

"ï 
tiI'ð¡tv

Yes _X-- No

lf "Yés', desc¡-ibe tf¡e lscation:

Page 23 of 125



'- fiä:'J:ååîi"t#,ï-îl'J-fffårû';e reQuiremenr ro provide parking Facir*res

Republic parking System
parking operatioñ. T'hese , \pproach for the City of Fresno
operafing income, ope -,"1: 

fot the improvement of your
in this section is inform rt the parking facilities. lnclúdeU

e Staffing plan

r Operational & Equipment Reconfþurationr Use of parking Technologies
. Special Event procedures
r LocalOffice
o Human Resources
o Accounting/Auditing

r Maintenance prograrn

r euality Assr-¡rance plan

STAFFING PLAN

The management and staffìr

l"tf,ing System can be su rr,,the City of Fresno Municipal
Parkins wiir bring Ín soor Mo niy, ig^""ff'il_î""J"årj,¡:

nagers and line.employees we attract better people andneficial to a parking bpåratir n.

sense of ownership in allof ou

General Manager - Scot lVlooney
. primary Cljent Contact
o Support City of Fresno Leadership

' l"i;å?s 
& Mainrain Rerationship w*h the Fresno Merchanrs & Business

r Develop & lrnplement parking policies & procedures

Page 30 of 125



. Supervise Entíre Operation

. eualíty Assurance of the Operatíon

' prepare speciar críent Repolt (utirizatíon Reports, capitar
Budgeting, Marketing plan, etc.) 

r -'. "-r
o Review & Approve AllClíent Reporting
o Monitor & lmplement Employee Trainíng programs
c coordinale corporate support with Regionar vice presídent
o Monilor All Sub_Contractor Services & Relatíonships

Assistant Manager - TBD

¡ Assist GeneralManagerwith hís Duties
r Superuise Ambassadors

. Recruiting & Hiring of Líno Staff
¡ Supervise Maintenance & Cleaning prograrns

. Coordinate Security Services with Sub_Contracto¡
r perform operationar Audits of At Areas of the operation
r Coordinate Repairs of Revenue Control Equipment
o Assist General Managerwith his Duties

lT/ Revenue Control Manager- TBD

Expense Plans,

o Provide system wide technical support.
o Serve as project ManaEer for all lT related inltiatives
r Responsible for managing all technology assets

" Responsible for pcr DSS compriancy standards and practices

' Frovides a seôure, wert documented and audited network perimeter andinterior.

' Provides detailed..reporting,. analysis and actíonable recomrnendations
based on the reporting/anatylis.

' Pr^ovides insight and actionabre recommendations regarding operationarefficiencies.

¡ Recornmendations 
.regarding technology initíatives and upgrades to keeporganization up-to-date and iecure.

' Provide creative and ínnovative sorutions to the unique chafienges of thernunicipality which can be solved with teclrnòrãöical innovaiion andapplication.

Page 31 of 125



\egs
tive Team wiltsupport the Ma their duties.

ny of the diüng duties
accounti

prosram n any parkins 
"o.ijrilÍl'tiiTv.vs'sÐ,,,r.=.,ç,^*ffiili",riilrrilî:iiflr:i?fi,.,ii;

Accounting Manager - TBD

Manage PARIS (parking Accounts Receivable Software)
Prepare Monthly Client Financial Reports
I nterface with Corporate Accounting Departm ent
Supervise Banking, Credit Card processing

Prepare Payroll& payrolt Reports

Perform Daify Audits of Revenue Reports & Bank Deposits
Manage Accounts payable process

Perform Ambassador & Event Cashier Audits
Assist Wíth parking Tícket Collectjons

o

¡

a

a

a

Bookkeeper/Auditor - TBD

a

a

a

a

Mana ge ment/Office Schedu le

Mond¡y Tuc$ay llìledneday Thursay

lWa-5$0p Z:ffia-5l00p t;0tla.SI{tp t00a.5;00p i$h-5:@p

1ft00a-8tr¡ t0tra-B:ffip t0:ffi¡.8;00p t0ú0a.eq 10ú0a-Súû!

5:00a-4S0p 6l00a-{:Np 6fla.4tþ 6fl0a.4,f0p 5úh-4100¡

[:Oa-5r00p Srú0a^S:00p SrCI{h.Stþ 8;&-IS0p 8Sh.5fÐp

7f)0a - 4ilOpm 700a - 4:flprn 700a . 4ú0pm 7tra.4û0pn 7:00a. 41ffi¡m

9tra - 3t0pm gr00a . t:Mpm gffa.t;00pm g:0ûa -3l00pm 9f0a . 3:ffipm
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\l.IS

:H:äå1iiljJ"ï::ff:î:îïlîil:?j"":lr":j the parkins facirities shourd ír be necessary forsomeone to travelfrom one faoility to anot"her.

Cashiers

fhere a¡e two garages in which we
Convention centér Gãrage, ñ; þ t'h; and the
at Garage #8, we would õtiil star rùL-oã of users
to 6:00pm, our ûffice crerk wour¿ ¡L scrreoured to work the 3:00pm
get the traffic out of the ga nion. nlring our vísit, we noticed *ffi"i:build up fairly quickly at the
open which helped move the and your current.cont¡actor had both bootl¡s

garage fairly quickly.

At the convention center Garage, we have one of the three ambassadors scheduted to workprimarily at this facitÍty t
available to help at tÉe

ïhe Ambassador and Cashier schedules are as foflows:

Maintenance Staff
our five full-time maintenance staff members will primarily be responsibte for the cleaníng ofthe parking facilities, however, flr"v wii särye many othei functions. ïhey will be trained tomake repairs to the revenu€

note' you will notice that two of the shifts are_ scheduled for four days instead of the normalfive day work week' we have ¡e"om" io realize in other parking operations that we are able

Ambassador & Cashiãr Schedufe

Monday Tuesday Wednesday Thursday Fridav Saturday Sunday*t 6;30â -3ßop

#2 ilgoa-6$0p il30a-6r00p 1tl30a-6:00¡ 1tJ0a-&00p t1:30a_6.fl)p
#3(€onv"€rr,l B,.ioa-ggnp Br0r.sr3t¡ B:30a.5i0p 8s0a.s30p ssoa-s¡30p

6;00a -130¡ 6.fXìa -t30p 6:00a.?.30p 6t0a _2t0p 6fr0a-zÏhp
2á5p-6ll5p ZiSp-frlisq e15p-6:i5p Zf5p-6r¡p elsp-6jt5p
3fl0p . 6ú0p B;fl(jp - 500p 3:00¡- 6j00p 3;00p _5il0p 3Ì00! " 6:00p
2;30p - 5:30p 230p. 630p 23ftp - 6É0p zgoD - 6s0Í 2B0p . 6¡0p
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Event Gashiers/Flaggefs

Maintenance Schedule

Honday Tue$ay Wednesday Thur$ay Friday

6,{H}p- 3ú0a 6:00p. 3{th

7:00a _ 4f@

400p.3110a

6tÐp . 3r00a 5úþ- 3úh

6{Ðp" 3rWa 6:00p-3:fÐa 6.00p- 3,Jl0a

7:0fla -4:fl0p 7.ffia .4ú0p 7$0a. 4r00p tfEa . 4100¡

4rfÐp.3ú0a 4il0p-3:flfta 4lt10¡.3:0h

6r00p-3:ftla 6t0p.3:00a 6r{t0p-3:00a
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these locations âs traff¡c is building up to ensure patrons are paying the parking charge, lf a
patron chooses not to pay, a violation notice will be issued through our V¡olatiõn and
Ticketing System (VAT.S.) that we have proposed. lf a particular tocalîon is seeing a high
amount of traffic, we will have the ability to pre-colleci with our VATS event handheldã.

Alihough a few of these facilities listed below will also heve automated pay stations, we
believe these locations require cashiers for pre-collecling to help with ne íow of traffic. ln
dealing with event traffic in other cities, the only problems that typicany occur can be
attributed from traffic lacking up, patrons getting upset about the wait äilO tt¡án proceeding to
park at a competitors facílity. By having cashiers pre-cotlect, we believe we can increase the
nurnber of vehicles enterìng the garage in a much shorter perÍod of time. in addition, by
speeding up the flow of traffic and reducing the amount of iraffic on the street, we can bring
additional patrons into the complex who currentfy park in other surounding Jots due to hear{
traffic on the street. lt is Republic Parking System's policy not to have surrounding
competing facilities with our Municipal contracts, Therefore, all of the work and effort we do
will be for the City of Fresno and not private owners.

To also help wlth the flow of traffic into tl"re facilities, we have íncluded traffic directors in our
budget. Although the number needed is determined by the size of the event, we only have
three in the budget but realize there will be times when we may need four or five on the
schedule. Each traffìc director will be scheduled to work five (5) hôurs per night and wilf help
with both the incoming and outgoing traftic. lt will be the traffic dîrector's iesponsibility to
keep the traffìc moving in an orderly fashion to prevent back-ups frorn occurring. Al oitne
traffic directors will be canying two-way radios so everyone is always aware of any problems
that are_ occurring throughout the structure. Once the facilities clotest to the venue are full,
the traffic directors will then be sent to other locations further out to help draw in customers.
During the shows, it would be the traffic directo/s duties to walk the entire complex and help
with hash pick-up,

ln working with different event venues around the country, it is our opinion that people make
their decision on where to park based on the amount of time it takes to enter and exit the
facility. fn many tases, our survey results have shown that people feel the most important
aspect in determining if they had a good parking experience was how fast they were able to
exit the facility at the end of an event.

S¡reèial Er¡ent Staffing Scfredr¡te

Traffic
Cast¡iens D;rectors

Ga!'age tP7 Z 2

stâd¡¡,¡r¡-¡ l-Õt Z O
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PROOF OF SERVICE

I, the undersigned, cleclale: I ani employed in the City and Count¡'of Fresno, California; I am
over the age of eighteen years. My business addrcss is 2125 Kern Street, Suite I 01, Fresno, Califbrnia
93721.

On the date indicated below, I served, in the manner indicated below, the within:

LETTER DATED SEPTEMRER 12, 2014 -RE: FORMAL pROTEST To *NoTICE oF
STAF'F DE,TERMINATION OF CONTRACT AW,A.RD" TO RE,PIIRI,IC PARKING
SCHEDULE FOR AWARD ON SBPTEMBEB 25. 2014., (RFP For Parking Facilities

Management Ser.vices - No. 9261)
EXHIBITS 1- 6

on the interested parties in said actìon by, placing true copies thereof enclosed in a sealed envelopc as
required, a¡rd addressed as follows:

Bruce Rudd
City Manager
Oftlce of City Manager:
2600 Fiesno Street

Gary V/atahira
Purchasing Manager
City of Frcsno
2600I.-resno Street
Fresno, CA93721-3602Fresno. CA9372l-3602

(B), Regul.ar 
- 

Express Mail) I causcd such envelopes with postage thereon fully prepaid to be
placed in the U.S. mail at San Francisco. California.

I @y Personal Delivery) I cause such envelope(s) to be delivered by hanct to the office(s) of the
addressee(s). By Ana R. Luna

(lly Facsimile) I caused a tnre copy thereof via facsimile to the addresses noted on the
attached service at the þ-AX number noteel after each party's address and such copies to be sent
vi,ith same day service

I declare under penalty of perjury under the laws of the State of California that the foregoing
is true and correct. Bxecuted on septembet 12,2014,at Fresno, calif-'o¡nia.

Proot'of Sen,icc
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