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ITEM(S)

2-Q (ID 25-109) Approve a Service Agreement with Elevate Community
Services, Inc. (Elevate) to operate Ambassador Inn Triage Center offering

53-units serving individuals experiencing homelessness, located at 1804 W
Olive Avenue through March 31, 2026,

[TITLE TRUNCATED FOR SUPPLEMENTAL PACKET COVER PAGE]

Contents of Supplement: Public comment

Item(s

Supplemental Information:
Any agenda related public documents received and distributed to a majority of the City
Council after the Agenda Packet is printed are included in Supplemental Packets.
Supplemental Packets are produced as needed. The Supplemental Packet is available for
public inspection in the City Clerk’s Office, 2600 Fresno Street, during normal business hours
(main location pursuant to the Brown Act, G.C. 54957.5(2). In addition, Supplemental
Packets are available for public review at the City Council meeting in the City Council
Chambers, 2600 Fresno Street. Supplemental Packets are also available on-line on the City

Clerk’s website.

Americans with Disabilities Act (ADA):
The meeting room is accessible to the physically disabled, and the services of a translator
can be made available. Requests for additional accommodations for the disabled, sign
language interpreters, assistive listening devices, or translators should be made one week
prior to the meeting. Please call City Clerk's Office at 621-7650. Please keep the doorways,
aisles and wheelchair seating areas open and accessible. If you need assistance with
seating because of a disability, please see Security.




To: Clerk
Subject: Public Comment items 2-q and 2-R
Date: Wednesday, March 12, 2025 9:11:33 AM

External Email: Use caution with links and attachments

While provision of low barrier shelters are no substitute to the provision of permanent affordable housing
that is accessible to those who are unhoused, and we need to prioritize the meeting of our housing
element goals on the city of fresno budget, low barrier shelters have the potential for being an important
refuge and stepping stone towards permanent housing placement.

There are two policy considerations that I ask that the council makes that would make this true:

1. How the shelters are run is a vital component of the success of the shelters and occupants need a voice
and need protection from actions and operations that would harm the viability of the shelter as a safe
place in which one's humanity and dignity is protected. We need to have and require the providers to have
a system of accountability and I ask that the city develop and require these. Fresno Housing began this
process by having a grievance system that went above the staff in the shelters. I ask that the city develop a
system in which grievances and concerns could be addressed safely as well as a system to ensure that exits
are just. It would be important, as well, to have third party accountability system, in which those who are
occupants can reach, that has no conflict of interest in oversight.

2. The city's policy puts a limit on how long one can be in the shelter. However, these limits are unrealistic
given the increased challenges in finding viable affordable permanent housing. We see in the housing
element the lack of extremely low to low income housing in the thousands and average rent costs
exceeding benefits of those who are elderly and disabled and out of reach for those seeking employment
or already employed, among the other challenges. If people are not retained until they can find housing,
they end up back on the streets, which in itself is retraumatizing, and causes the shelters to be a revolving
door rather than an exit out.

While this is directly related to the conditions of these contracts, these show the need for the city to
develop a means by with those who are experiencing displacement, especially those unhoused to be at the
table of decision making and evaluation and have a voice that is given priority, such as a city lived
experience board and efforts to reach out and regularly hear from those who are affected by the policies
and services rendered by the city.





