KEY DESIGN PROJECTS

+ 209900135 - Polk Ave Street Reconstruction - Shaw to Gettysburg
o Final design nearing completion. ROW is extending executed TCE’s performance dates.
Construction anticipated for 2027.
+ 209900222~ Ashlan Eastbound Widening - Polk to Cornelia
o 90% Design. Consultant working on revising design to accommodate changes to Ashlan
and Polk intersection. ROW is wrapping up. Construction projected for early 2027.
+ 209900255 - Highway City Neighborhood Street Revitalization
o 60% design. NEPA completed. ROW phase underway. Waiting on potholing results to
address gas line conflict. CDBG Construction funding not yet in place for FY 2027.
+ 209900267 - Blackstone McKinley Grade Separation
o Design at 90%. ROW acquisitions in progress. Purchasing, Building and Safety expedited
demo of City-owned properties, other demo’s in process. Working on second
amendment to consultant agreement. Construction anticipated for Fall 2027.
+ 209900269 - NB Polk Widening - Shaw to Fairmont
o Schematic design under review. ROW and construction phases not funded.
+ 209900304 - Ashlan WB Widening - Polk to Bryan

PUBLIC WORKS o Project design is on hold due to Developer undeveloped intersections within the project
CAPITAL PROJECTS SUMMARY limits. ROW will continue and design will resume once ROW acquisitions are completed.
April 2026 This project involves ROW acquisition and PG&E relocation. Construction funding

programmed for FY2028.
+ 209900306 - Sect 130 RR Van Ness/Shields Traffic Signal Interconnection
DISTRICT 'I o Time extension for PE phase funding in progress due to community meetings and
design option results. Decision need on Wishon.

+ 209900366 - Emerson Linear Park/Trail
o 90% design plans under review. Construction unfunded.
+ 209900418 - Shaw Ave Complete Streets - Fruit to West
o 90% design. Final comments being addressed. ROW certification under review by
Caltrans. Construction anticipated Fall 2026.



PUBLIC WORKS
CAPITAL PROJECTS SUMMARY
April 2026

DISTRICT 1

KEY DESIGN PROJECTS CONTINUED

+ 209900440 - Clinton and Van Ness LT Phasing
o 90% Design. Revising plans and 90% construction documents targeted for
submittal mid-April. Construction award anticipated Summer 2026.
+ 209900459 - School Safety Traffic Signals (TS Dakota/Channing, West &
Garland and West & Princeton)
o Project initiation. Construction unfunded.

KEY CONSTRUCTION PROJECTS

+ 209900229 - Ashlan Ave ITS - Cornelia to Blackstone
o 75% completed. Contractor working on punch list items at all intersections.
VDS installed and TSSL performing inspections.

+ 209900358 - Blackstone Smart Mobility, SR180 to Pine Ave
o Construction awarded at 02/26 council meeting. Construction anticipated for
Spring 2026.



PUBLIC WORKS
CAPITAL PROJECTS SUMMARY
April 2026

DISTRICT 2

KEY DESIGN PROJECTS

209900061 - Veterans Blvd Right of Way
o CEQA adopted. City coordinating the sale of the remnant and undeveloped
portions of land. Coordinating northing jug handle ROW between City and
CHSRA.
209900065 - Herndon/BNSF Bridge Widening - Polk to Milburn
o 90% Design. BNSF C&M agreement and easement are being reviewed and
finalized. Utility coordination continues. Construction anticipated for Fall 2026.
Construction LPFP funding allocation projected for June '26.
209900284 - Figarden/BNSF At Grade RR Crossing
o Schematic design completed and routed for review. Construction anticipated
Summer 2027.
209900289 - Audubon/Lexington Intersection Improvements
o 90% design underway. Construction programmed for FY2027.
209900322 - River West Eaton Trail Extension
o 90% design in progress. Construction funding for Core project identified.
Application through SJRC submitted and draft agreement is in development.
209900343 - Palm Ave Adaptive ITS Herndon to Shaw
o 90% design. Construction funding confirmed. Construction anticipated Fall
2026.
209900347 - Shaw Ave AC Rehab/Overlay Fruit to 950 ft East of Palm
o 100% design plans approved. Bid opening held on 4/14/2026. Award of
construction contract to come before Council following bid evaluation.
Construction anticipated Summer 2026.
209900370 - Beechwood Ave Improvements
o Project on hold pending development in the area. Public Works has
prepared multiple options to improve circulation. Frontage road currently

closed to evaluate traffic flow.



PUBLIC WORKS
CAPITAL PROJECTS SUMMARY
April 2026

DISTRICT 2

KEY DESIGN PROJECTS CONTINUED

+ 209900371 - Pinedale Neighborhood Improvements
o Project on hold pending allocation of funds. Waiting for Council direction.

209900417 - Figarden Drive Repaving - Santa Fe to Gates

o Design and ROW completed. Construction funding programmed for FY 2027.
209900418 - Shaw Ave Complete Streets - Fruit to West

o 90% design. Final comments being addressed. ROW certification under

review by Caltrans. Construction anticipated Fall 2026.
209900502 - Bullard Ave Sidewalks & Streetlights Van Ness to Forkner
o Working on schematic design (30%) submittal. Target construction award
December 2026.
209900511 - TS LT Phasing Bullard and Forkner
o Working on 30% GAD. Anticipates design completion by 10/2026. Construction
in FY 2027.
209900513 - TS LT Phasing Blackstone & Sierra Avenues
o Design in initiation stages. Construction programmed for FY2027.

KEY CONSTRUCTION PROJECTS

« All prior projects completed (Blackstone OL Minarets to Nees, Herndon OL
Valentine to Marks, and Grantland HAWK)

+ New projects coming soon!



KEY DESIGN PROJECTS

209900177 - McKinley Ave Widening - Marks to Hughes
o 90% design. Construction anticipated for Summer 2027.
209900221 - Clinton Widening - Marks to Valentine
o 90% design. Construction anticipated Summer 2027.
209900225 - TS LT McKinley and Blythe; McKinley Elementary School
o 100% design approved. The County and City Supplemental agreement is fully executed.
Construction anticipated for Summer 2026.
209900280~ Dynamic Downtown Pt 2
o Final plans were routed for review. Environmental clearance in progress with NEPA studies.
Construction anticipated for FY 2027.
209900342 - California Complete Streets Fruit to Mayor
o 30% design. Revised Geometrics approved. Phase 1 construction programmed for FY 2027.
Incorporating comments from community meeting.
209900346~ E Street Reconstruction El Dorado-Cesar Chavez
o 60% design initiated. NEPA approved. Working on design development phase of the project.
Construction anticipated FY2027.
209900372 - Fresno Street Paving — McKinley to Divisadero
o Design at 60%. ROW is progressing. Construction unfunded.
209900387 - TS Church and Walnut
o 100% plans approved. Construction funding programmed for FY 2027.
209900388 - Fresno Street Grind and Overlay C to F Streets
o Construction documents (90%) continues. ROW for easements has begun. Construction
anticipated for FY 2027.
209900408 - Downtown Neighborhood Safe Schools Crossing
o Construction documents (90%) revisions in progress. Final ROW acquisition executed. Construction
FY2027.
209900411 - California Enhancements - Fruit to Mayor
o Project on hold until further direction is received after community meetings. Phase 2 construction
programmed for FY 2028 with Measure C Tier 1 funding.



KEY DESIGN PROJECTS CONTINUED

+ 209900420 - Church Complete Street MLK-EIm
o 90% design. Construction funding request submitted. ROW acquisitions eliminated using
alternative designs. Construction programmed for Summer 2027.

KEY CONSTRUCTION PROJECTS

+ 209900176 - MLK Center Active Transportation Infrastructure
o Construction in suspension pending PG&E Rule 20 completion.
+ 209900179 - TCC Chinatown Urban Greening - Kern and F Street
o Contractor working on TSSL punch list. Project acceptance anticipated this month.
+ 209900180 - TCC Mariposa Plaza
o Construction substantially completed. Contractor finishing lighting and final inspections
will follow.
+ 209900181 - TCC SW Fresno Green Trails and Cycle Paths Initiative
o Contractor working on punch list items. Street and trail lighting was accepted. Irrigation
and landscaping 90-day landscaping inspections remain.
+ 209900189 - MLK Magnet Park (Les Kimber Park)
o Contractor to install step up transformer and will provide a proposal to PG&E for Rule 16
modifications. Contractor maintaining site. 90% complete.
+ 209900233 - Merced Street Reconnection
o Notice of Award withdrawal letter sent to Fortis General Construction in September. Project
will re-advertise.
+ 209900358 - Blackstone Smart Mobility, SR 180 to Pine Ave
o Streetlight materials and construction contract were awarded at 2/26 council meeting.
Construction anticipated Spring 2026.




PUBLIC WORKS
CAPITAL PROJECTS SUMMARY
April 2026

DISTRICT 4

KEY DESIGN PROJECTS

209900110 - Herndon Canal Trail - Shields to McKinley Seg 3

o 95% Design. Met with FID to determine crane pad design path. Construction
documents under review. Projected award in July.

209900320 - TS/Scramble Chestnut and Weldon HAWK First & Home
o Project awarded on 2/26. Construction anticipated for Summer 2026.

209900383 - HAWK First and Dovewood
o Project awarded on 2/26 . Construction anticipated for Summer 2026,
209900402 - Cedar Ave at Shields and Fountain
o 95% Design. Construction documents approved. Construction anticipated for
Summer 2026.
209900404~ Senior Activity Center TOD Housing Street Improvements
o 95% Design. Coordinating with FMFCD on design revisions. Construction
anticipated for Winter 2026.
209900455~ Blackstone Dakota Ave Class IV Bike Lane & Sidewalks (AHSC)
o 60% Design underway. Dakota sidewalks geometry finalized. ROW limits finalized
and submitted. Construction programmed for FY2027.

209900515- Shaw Ave Rehab College Ave to SR41

Design in initiation stage with survey underway. Construction programmed for
FY 2028

209900517-Willow Ave Roadway Rehab Barstow to Sierra
o Topo survey received. Project kick off in progress. Construction programmed for
FY2027.



PUBLIC WORKS
CAPITAL PROJECTS SUMMARY
April 2026

DISTRICT 4

KEY CONSTRUCTION PROJECTS

209900229 - Ashlan Ave ITS - Cornelia to Blackstone
o 75% completed. Contractor working on punch list items at all intersections. VDS
installed and TSSL performing inspections.

209900239 - TS Fresno and Browning Robinson Elementary
o 95% complete. Minor punch list work remains. Signal turned on 1/9.
209900338 - TS Barstow & Bond
o 90% complete. Traffic Signal turned on 2/18. Working on minor punch list items.

209900341 - Clovis Adaptive ITS Shields to American

o 40% Complete. Project reinstated. Working on concrete repair on at Shields, Church,
Olive, and American.



KEY DESIGN PROJECTS

+ 209900393 - Fancher Creek Trail Chestnut to Peach
o With Concept layout approved, consultant selection process will be finalized,
Design process will follow.
+ 209900405 - Ventura TOD Affordable Housing Street Improvements
o 90% design. Construction anticipated Summer 2026.
+ 209900410 - Peach Ave Widening Church to Jensen Avenues
o 60% design review underway. ROW phase is in progress. Construction
programmed for FY 2028.
+ 209900414 - Kings Canyon Corridor ITS Chestnut to Clovis
o Working on 60% design. PSE completion projected for October '26.
Construction in Summer '27.
* 209900421 - Tulare Complete Streets — Cedar to Chestnut
o Final design at 100%. Working on NEPA revalidation with Caltrans. Construction
anticipated in 2027.

PUBLIC WORKS + 209900443 - Peach Ave Widening Phase 2 Jensen to Butler (Florence to
CAPITAL PROJECTS SUMMARY Church)
April 2026 o 60% plans were routed for review. ROW phase is starting. Construction

anticipated in 2027.
+ 209900500 —California Ave Road Diet Clovis-Fowler

DISTRICT 5 o Alternative design concept reports being prepared.

KEY CONSTRUCTION PROJECTS

+ 209900341 - Clovis Adaptive ITS Shields to American
o 40% Complete. Project reinstated. Working on concrete repair on at Shields, Church,
Olive, and American.



KEY DESIGN PROJECTS

+ 209900056 - Sugar Pine Trail Crossing at Nees and SR41
o Construction by City crews planned for FY2027.
209900335 - Eaton Trailhead N/O Ft. Washington
o 90% design in progress. Revisions in progress. Final CEQA draft is pending

Native American consultation. General Plan Amendment application is
ongoing for Friant Road driveway. Construction anticipated Fall 2026.
209900345~ Cedar Ave AC Overlay Herndon to Alluvial
o Bid opened on 3/31 and being evaluated. Construction anticipated Summer
2026.
209900348 - Behymer and Granville Traffic Calming - Phase Il
o Advertising completed. Bids under evaluation. Construction award projected

for Spring 2026, construction Summer 2026.
209900380 - ITS C2C Next Gen SR41to Friant Road
o Sole Source approval to acquire software approved by Council. Construction

programmed FY2027.

209900419 - Cedar Ave Repaving from Teague to Shepherd Avenues
o 90% design. Construction Funding Authorization pending. Specifications in
review with Purchasing. Final plans prepared for approval. Construction
anticipated for Summer 2026.
209900442 - TS LT Phasing Millbrook & Alluvial
o 90% design in progress. ROW recorded. Coordinating informal bid with

Purchasing for poles was advertised. Construction Summer 2026.




KEY CONSTRUCTION PROJECTS

+ 209900282 - ITS Friant Ave Adaptive Traffic Signal Synchronization
o 61% complete. Progress on Friant includes signal switchovers at Champlain
and Copper Avenues. Teams working on punch lists.




PUBLIC WORKS
CAPITAL PROJECTS SUMMARY
April 2026

DISTRICT 7

KEY DESIGN PROJECTS

+ 209900110 - Herndon Canal Trail - Shields to McKinley Seg 3
o 95% Design. Met with FID to resolve issues. Construction documents routed for review.
Informal bid for prefabricated pedestrian bridge advertised 3/11. Construction projected
for Fall 2026.
+ 209900118 - Shields Ave Trail Blackstone to Fresno Seg 1
o 100% final plan comments received. Coordinating with FID on the Common Use
Agreement. City easement negotiations progressing with property owner. Construction
Fall 2026.
+ 209900223 - Yosemite Middle School on Floradora Complete Streets
o Working on 100% design. NEPA is in progress. Revised design will be submitted to BNSF.
Construction currently unfunded.
+ 209900243 - Maroa/Shields/BNSF Safety Improvements
o Coordinating with BNSF. Construction currently unfunded.
+ 209900267 - Blackstone/McKinley Grade Separation

o Design at 90%. ROW acquisitions in progress. Purchasing, Building and Safety expedited
demo of City-owned properties, other demo’s in process. Working on second

amendment to consultant agreement. Construction anticipated for Fall 2027.
+ 209900283 - Blackstone Ave McKinley to Shields Smart Mobility
o Design at 90%. Alternative roadway configuration was submitted and being evaluated to
incorporate into plans. Construction in FY2027.
+ 209900306 - Sect 130 RR Van Ness [ Shields TS Interconnection

o Time extension for PE phase funding in progress due to community meetings and

design option results. Decision needed on Wishon
+ 209900340 - First Street Class IV & Resurfacing Olive to Tulare
o 100% design. Plans routed for signature. Construction anticipated Fall 2026.
+ 209900344 - Chestnut Avenue Neighborhood Sidewalks - (Bounded by
Belmont/Chestnut/Tulare/Willow)
o 90% design in progress. Revising curb ramp designs. Updating construction documents.
Construction anticipated Fall 2026.
+ 209900372 - Fresno Street Paving McKinley to Divisadero

o 60% design in progress. Working on ROW. Construction unfunded.



DESIGN PROJECTS CONTINUED

209900414 - Kings Canyon Corridor ITS Chestnut to Clovis
o 60% design in progress. Construction programmed FY2027.
209900421 - Tulare Complete Streets — Cedar to Chestnut
o Final design at 100%. Working on NEPA revalidation with Caltrans. Construction
anticipated in 2027.
209900440 - Van Ness & Clinton LT Phasing

o 90% Design. Revising plans and 90% construction documents targeted for submittal

mid-April. Construction anticipated Summer 2026.
209900455 - Blackstone & Dakota AHSC Smart Mobility Improvements
o 60% design. Tentative striping under review. ROW finalized and deed preparation will
begin. Construction anticipated FY 2027.

PUBLIC WORKS KEY CONSTRUCTION PROJECTS

CAPITAL PROJECTS SUMMARY
April 2026 + 209900111 - McKinley Ave Trail Millbrook to Clovis Seg
o Substantially completed 02/27/26. Final walkthrough planned for April.
+ 209900320 - TS/Scramble Chestnut and Weldon HAWK First & Home
o Project awarded on 2/26. Construction anticipated for Summer 2026.

DISTRICT 7

+ 209900341 - Clovis Adaptive ITS Shields to American
o 40% Complete. Project reinstated. Working on concrete repair on at Shields, Church, Olive,

and American.
+ 209900358 - Blackstone Smart Mobility, SR180 to Pine Ave.

o Construction contract execution in progress. Streetlight purchase agreement executed.

Construction anticipated for Spring 2026.

+ 209900409 - Peach Ave. Pavement Rehab SR180 to McKinley
o Construction in suspension due to long lead time of pole equipment.
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