PUBLIC WORKS
CAPITAL PROJECTS SUMMARY
March 2025

DISTRICT 1

KEY DESIGN PROJECTS

209900135 - Polk Ave Street Reconstruction - Shaw to Gettysburg
o 90% plan comments sent to consultant. Working on ROW Certification. Construction anticipated
for Fall 2025.
209900221 - Clinton Widening - Marks to Valentine
o 60% design under review. NTP issued for environmental studies. Waiting on environmental
clearance to begin ROW. Brawley to Valentine unfunded.
209900222- Ashlan Widening - Polk to Cornelia
o 100% Plans are being prepared. The ROW phase is in progress. An amendment to the consultant
agreement was approved and they are working on design revision. Construction Summer 2026.
209900243- Maroa Shields BNSF Safety Improvements
o BNSF corridor study coordinated by DPW. Once completed, the Project Charter and PMP will be
prepared. Construction currently unfunded.
209900255 - Highway City Neighborhood Street Revitalization
o Change order under review for Phase 1.
209900267 - Blackstone McKinley Grade Separation
o Consultant preparing 90% PS&E. ROW acquisitions in progress. Construction anticipated for
Summer 2026.
209900269 - NB Polk Widening - Shaw to Fairmont
o Draft of GAD is under review.
209900286 - Shaw Ave Widening Veterans to Polk
o Design on hold due to potential developer improvements and uncertainty of impact fee revenues.
Currently no funding for ROW or construction.
209900304 - Ashlan WB Widening - Polk to Bryan
o GAD is under review. Construction funding programmed for FY2027.
209900306 - Sect 130 RR Van Ness/Shields Traffic Signal Interconnection
o Consultant agreement under review.
209900347 - Shaw AC Rehabilitation/Overlay - Fruit to 950 ft east of Palm
o Coordinating design options for ROW certification. Construction anticipated for Spring 2026.
209900358 - Blackstone Smart Mobility, SR180 to Pine Ave

o 60% plans under review. Initiating ROW acquisition process. Construction FY26.



KEY DESIGN PROJECTS CONTINUED

209900366 - Emerson Linear Park/Trail
o Consultant is revising layout based on GAD submission. Construction unfunded.

209900403 - Ashlan and Shields Ped Countdown Heads

o Construction on target for award on 03/13. Construction anticipated for Summer 2025.

209900418 — Shaw Ave Complete Streets — Fruit to West

o Finalizing schematic design. Construction funding programmed for FY 2027.

209900440 — Clinton and Van Ness LT Phasing

o Design services working on construction documents submittal.

PUBLIC WORKS KEY CONSTRUCTION PROJECTS

CAPITAL PROJECTS SUMMARY
March 2025 * 209900229 - Ashlan Ave ITS - Cornelia to Blackstone
o 63% completed. Contractor to complete work by March and will submit updated schedule to
reflect project completion.
DISTRICT 1 * 209900256- TOD Blackstone & McKinley (Lingo)
o Phase 1 Cycle Track — Construction complete 07/29/24.
o Phase 2- Sidewalk & Streetlights — Substantially completed 12/17/24. Punch list work remains.

Working on closeout.



KEY DESIGN PROJECTS

* 209900061 - Veterans Blvd Right of Way
o City Council approved sale of the remnant, undeveloped portions of land adjacent to the
interchange and CEQA CE Adoption. NOE removed by the County Clerk. Coordination continues
on remaining parcels.
* 209900065 - Herndon/BNSF Bridge Widening - Polk to Milburn
o Consultant working with PG&E for relocation package. BNSF and construction and maintenance
agreement getting drafted and finalized. Construction anticipated for Summer 2026.
* 209900259- Blackstone AC Overlay - Minarets to Nees
o Projectis advertising. Construction anticipated for Summer 2025.
* 209900284 - Figarden/BNSF At Grade RR Crossing
o Design is reviewing scope and schedule. Construction award TBD.
* 209900286 - Shaw Ave Widening Veterans to Polk
o Design on hold due to potential developer improvements and uncertainty of impact fee

revenues. Currently no funding for ROW or construction.
PUBLIC WORKS * 209900289 - Audubon/Lexington Intersection Improvements
CAPITAL PROJECTS SUMMARY o Revised GAD submitted 2/10/25. Construction programmed for FY2027.
* 209900322 - River West Eaton Trail Extension

NENED A o Working on design development package. A grant for Prop 40 was submitted to city council
agenda.
* 209900339 - Herndon Ave AC Overlay Valentine to Marks
DISTRICT 2 o Projectis advertising and bid opening is expected in April. Construction anticipated for Fall
2025.

* 209900343 - Palm Ave Adaptive ITS Herndon to Shaw
o Construction document revision in progress. ROW completed and certification is in process.
Construction anticipated Fall 2025.
* 209900347 - Shaw Ave AC Rehab/Overlay Fruit to 950 ft East of Palm
o Working on design options for ROW certification requirements. Construction anticipated for
Spring 2026.
* 209900370 - Beechwood Ave Improvements
o Project on hold pending development in the area. $200,000 transferred by Council to PARCS

Department for Orchid Park Expansion.



KEY DESIGN PROJECTS CONTINUED

* 209900371 - Pinedale Neighborhood Improvements
o Project on hold pending allocation of funds. Waiting for Council direction.
* 209900380 - ITS c2c Next Gen SR41 to Friant Road
o Project manager working on approval to acquire software.
* 209900417 - Figarden Drive Repaving - Santa Fe to Gates
o Preliminary environmental study submitted to Caltrans for review. Construction funding
programmed for FY 2027.
* 209900418 - Shaw Ave Complete Streets - Fruit to West

o Finalizing schematic design. Construction funding programmed for FY 2027.

KEY CONSTRUCTION PROJECTS

PUBLIC WORKS * 209900067 - Veterans/UPRR/HSR Overpass- PH 1 & 2
o As-builts sent to the design consultant to provide the record drawings. Project in close-out
phase.

CAPITAL PROJECTS SUMMARY

March 2025 + 209900251 - TS Blythe and Gates
o 98% complete. Traffic signal turned on 11/05. No work onsite. Contractor submitted two
claims.
DISTRICT 2 * 209900253 - Veterans Ph 4b - Riverside to Herndon Connector

o Contractor completed the requirements of the ITS adaptive control system. Working on

closeout.



KEY DESIGN PROJECTS

209900177 - McKinley Ave Widening - Marks to Hughes
o Finalizing potholing contract to locate underground utilities. Construction anticipated for Summer
2026.
209900221 - Clinton Widening - Marks to Valentine
o 60% design under review. NTP issued for environmental studies. Waiting on environmental clearance
to begin ROW.
209900225 - TS LT McKinley and Blythe; McKinley Elementary School
o Final design in development. Construction funding available FY26.
209900233 - Merced Street Reconnection
o Consultant is addressing construction document comments. Construction anticipated for Fall 2025.
209900280- Dynamic Downtown Pt 2
o Final design. Project could need additional funds and time, CMAQ grant application has been
submitted. Construction anticipated for FY 2026.
209900342 - Cesar Chavez Complete Streets Fruit to Mayor
o Design consultant developing schematic design plans. Phase 1 construction programmed for FY 2027.
209900346- E Street Reconstruction El Dorado-Cesar Chavez
o Discussing environmental requirements with Caltrans. Design and NEPA ongoing. Construction
funding available FY26.
209900358 - Blackstone Smart Mobility, SR 180 to Pine Ave
o 60% plans under review. Initiating ROW acquisition process. Construction FY26.
209900387 - TS Church and Walnut
o Design consultant revising construction documents. Coordinating ROW acquisitions. Construction
anticipated for Spring 2027 due to PG&E utility conflicts.
209900388 - Fresno Street Grind and Overlay C to F Streets
o Design kick off meeting held, working on 30% plans. Construction anticipated for FY 2027.
209900411 — Cesar Chavez Enhancements - Fruit to Mayor
o Design consultant working on schematics. Phase 2 construction programmed for FY2027 with
Measure C Tier 1 funding.
209900420 - Church Complete Street MLK-EIm
o Design will start once TOPO is received. Construction programmed for Summer 2027.



KEY CONSTRUCTION PROIJECTS

* 209900176 - MLK Center Active Transportation Infrastructure
o NTP was 3/10/25. Submittals are being processed. Traffic control plans.
* 209900179 - TCC Chinatown Urban Greening - Kern and F Street
o 85% complete. China Alley construction continues for street and lighting. Demo of bulb outs on F,
G and E Streets continue. Concrete placement for ramps, sidewalks, curb & gutter and crosswalks.
The traffic signal at Kern and F Street is being replaced with an all-way stop controlled intersection
for improved walkability and traffic calming on the F Street corridor.
* 209900180 - TCC Mariposa Plaza
o 50% complete. Raised planter is ready to be poured. PG&E work is almost complete.
* 209900181 - TCC SW Fresno Green Trails and Cycle Paths Initiative
o Working on submittals. Construction to start this month.
* 209900189 - MLK Magnet Park (Les Kimber Park)
o 47% complete. Contractor grading, installing landscape irrigation and street lighting conduits.
Phase 2 for expanded turf area and irrigation is pending change order processing.
* 209900213 - Fresno Street - B to Friant Corridor Improvements

o 90% complete. Project reinstated on 2/18/25. Push button post and crosswalks installed

at Fresno and R Streets. No left turn striped at Fresno and Clinton.
* 209900252 - Jensen ITS Adaptive EIm to Temperance
o 95% complete. TSSL accepted completed punch list items. TOC inspecting completed fiber
installation.
* 209900285 - TS Amador Trinity & Church Walby (Kids Crossing)
o 36% complete. Amador & Trinity and Church & Walby contractor performed bonding,
grouting and sealing.
* 209900327 - Downtown Neighborhood Beautification
o Construction contract for Belmont Avenue completed. Artwork projected for Spring '25.
* 209900381 - Knight Ave Improvements Jensen to Grove
o Contract under suspension due to material lead times for street lighting. Tentative reinstatement
April 2025.




PUBLIC WORKS
CAPITAL PROJECTS SUMMARY
March 2025

DISTRICT 4

KEY DESIGN PROJECTS

* 209900110 - Herndon Canal Trail - Shields to McKinley Seg 3
o 90% Design. Working on pedestrian trail bridge design. Construction anticipated Fall 2025.

209900320 - TS/Scramble Chestnut and Weldon HAWK First & Home
o Final 100% design. ROW acquisition complete. Construction anticipated for early 2026.

209900383 - HAWK First and Dovewood

o Plans and ROW in progress. Construction funded in FY26.
209900402 - Cedar Ave at Shields and Fountain

o Working toward 60% design. Construction anticipated for Summer 2026.
209900403- Ashlan and Shields Ped Countdown Heads

o Construction awarded on 03/13. Construction anticipated Summer 2025.

209900404- Senior Activity Center TOD Housing Street Improvements
o 60% Design phase. Construction anticipated early 2026.
209900455- Blackstone Shields to Dakota AHSC Improvements
o Drafting RFQ. Construction budgeted in 2027.



KEY CONSTRUCTION PROJECTS

209900111 - McKinley Ave Trail Millbrook to Clovis

o 82% complete. Placement of aggregate base for the trail, concrete for retaining walls and slope
protection. Trail lighting continues. Reviewing grading and placement of ADA curb ramps design.
Contract completion is now exceeded and liquidated damages are being assessed.

209900213 - Fresno Street B to Friant Corridor Improvements
o 90% complete. Project reinstated on 2/18/25. Push button post and crosswalks installed at Fresno
and R Streets. No left turn striped at Fresno and Clinton.

209900229 - Ashlan Ave ITS - Cornelia to Blackstone

o 63% completed. Contractor to complete work by March and will submit updated schedule to

reflect project completion.

209900239 - TS Fresno and Browning Robinson Elementary
o 65% complete. An updated PG&E Rule 16 drawing was approved and revised fees paid. Working

PUBLIC WORKS on re-instatement and remobilization schedule with contractor. All pole foundations installed and
CAPITAL PROJECTS SUMMARY in possession of signal poles and equipment.
March 2025 * 209900338 - Barstow & Bond

o Working through multiple submittals. NTP projected to be first week of June 2025.

209900341 - Clovis Adaptive ITS Shields to American
DISTRICT 4 o Construction awarded on 03/13. Construction anticipated Summer 2025.



KEY DESIGN PROJECTS

* 209900258 - Cedar Ave Complete Streets Jensen to Church
o Project had a successful bid opening on 03/04. On track for council award 04/24. Some
construction anticipated for Spring 2025 (ADA work) with the bulk of construction anticipated
for Summer 2025.
* 209900341 - Clovis Adaptive ITS Shields to American
o Construction award 3/13/25. Construction anticipated for Spring 2025.
* 209900350 — Cesar Chavez AC Overlay Cedar to Maple
o Design development (60%) phase and ROW acquisition scheduled for completion in early
November. Construction not yet funded.
* 209900393 - Fancher Creek Trail Chestnut to Peach (Calwa Trail)
o Design currently on hold due to concerns form FUSD and FID.
* 209900405 - Cesar Chavez TOD Affordable Housing Street Improvements
o 90% design in progress. Construction funding available FY26.
* 209900410 — Peach Ave Widening Church to Jensen Avenues

PUBLIC WORKS o Peach Widening Phase three: Charter approved 1/14/25. Consultant working on amendment to
CAPITAL PROJECTS SUMMARY design.
March 2025 * 209900414 — Kings Canyon/ Cesar Chavez Corridor ITS Chestnut to Clovis

o PMP and Schedule in progress.
* 209900421 — Tulare Complete Streets — Cedar to Chestnut
DISTRICT 5 o Working on TOPO and initial environmental site assessment. Construction anticipated in 2027.
* 209900443 - Peach Ave Widening Phase 2 Jensen to Butler (Florence to Church)
o Charter in development. Construction anticipated in FY2027.



PUBLIC WORKS
CAPITAL PROJECTS SUMMARY
March 2025

DISTRICT 5

KEY CONSTRUCTION PROJECTS

209900035 - Peach Avenue Widening Jensen to Butler

o 95% complete. Peach & Hamilton traffic signal scheduled for TSSL inspection. Contractor held 30-
day landscaping inspection.

209900234 - TS Butler and 8th & Orange and Lowe - Winchell Elementary

o Construction complete. Signals turned on 3/7/25.

209900252 - Jensen ITS Adaptive EIm to Temperance

o Construction complete. TSSL accepted completed punch list items. TOC inspecting completed fiber

installation.
209900285 - TS Amador Trinity & Church Waldby - Kids Crossing
o 36% completed. Amador & Trinity and Church & Walby contractor performed bonding, grouting
and sealing.
20CD5004 - Kaviland & Villa Park
o 5% complete. Project in suspension until shade structure is received mid-May. Anticipating July
completion.



KEY DESIGN PROJECTS

209900056 - Sugar Pine Trail Crossing at Nees and SR41
o Preparing 90% submittal. Construction TBD.
209900259 - Blackstone AC Overlay Minarets to Nees
o Project advertised in January. Bids open 02/25. Construction anticipated for Summer 2025.
209900335 - Eaton Trailhead N/O Ft. Washington
o Design is progressing for construction documents. Conducting environmental studies and
working on general plan amendment. Construction anticipated Fall 2025.
209900345- Cedar Ave AC Overlay Herndon to Alluvial
o Construction plans are under review. Real Estate is working on parcel acquisitions, TCE and
ROW certification. Construction anticipated Spring 2026.
209900348 - Behymer and Granville Traffic Calming - Phase Il
o Community meeting is scheduled to discuss design concepts. Construction depending on
future budget.
209900369 - Maple Ave Sidewalks International Copper
o ROW team working on final property acquisition. Construction anticipated Summer 2025.
209900380 - ITS C2C Next Gen SR41 to Friant Road
o Project manager working on Sole Source approval to acquire software.
209900419 - Cedar Ave Repaving from Teague to Shepherd Avenues
o Design underway. Charter approved 10/04/2024.
209900442 - TS LT Phasing Millbrook & Alluvial

o GAD submitted and under review. Construction TBD.



KEY CONSTRUCTION PROJECTS

* 209900213 - Fresno Street B to Friant Corridor Improvements
o 90% complete. No work onsite. Contract time suspended on 12/12/24. PG&E work to
be rescheduled by utility.

* 209900282 - ITS Friant Ave Adaptive Traffic Signal Synchronization
o Preconstruction survey completed. Project suspended as of 12/26/24 pending
resolution of RFI’s from the survey and procurement of long lead time materials.
* 209900288 - Traffic Signal LT Cedar and Teague
o 85% complete. Working on electrical punch list. Signal taken out of recall on 1/27/25.




PUBLIC WORKS
CAPITAL PROJECTS SUMMARY
March 2025

DISTRICT 7

KEY DESIGN PROJECTS

* 209900110 - Herndon Canal Trail - Shields to McKinley Seg 3
o 90% Design. Working on pedestrian trail bridge design. Construction anticipated Fall 2025.
209900118 - Shields Ave Trail Blackstone to Fresno Seg 1
o Consultant working on final plans. Consultant amendment #1 to the agreement is under review by CAO.
Project manager is coordinating with FID on common use agreement. Construction anticipated for Fall
2025.
209900223 - Yosemite Middle School on Floradora Complete Streets
o 90% plans are in process. Starting ROW acquisitions. Construction currently not funded.
209900243 - Maroa/Shields/BNSF Safety Improvements
o BNSF corridor study coordinated by DPW. Once completed, the Project Charter and PMP will be
prepared. Construction currently unfunded.
209900267 - Blackstone/McKinley Grade Separation
o Consultant preparing 90% PS&E. ROW acquisitions are progressing. Construction anticipated for Spring
2026.
* 209900283 - Blackstone Ave McKinley to Shields Smart Mobility
o Construction documents under review. Construction anticipated for Summer 2025.
* 209900306 - Sect 130 RR Van Ness / Shields TS Interconnection
o Caltrans reviewing preliminary environmental study. Scope to be finalized after site meeting with
BNSF.
* 209900320 - TS/Scramble Chestnut and Weldon HAWK First & Home
o Final 100% design. ROW acquisition complete. Construction anticipated for early 2026. Construction
anticipated for early 2026.
* 209900340 - First Street Class IV & Resurfacing Olive to Tulare
o Construction documents (90%) under review. ROW certification in progress. Construction anticipated
Spring 2026.
* 209900341 - Clovis Adaptive ITS Shields to American
o Construction on target for award to A-C Electric on 03/13. Construction anticipated Spring 2025.
209900344 - Chestnut Avenue Neighborhood Sidewalks along Garden Ave, Winery Ave, Fine Ave, Willow
Ave, Belmont Ave, Madison Ave, Grant Ave, Washington Ave, McKenzie Ave, Nevada Ave, lllinois Ave, lowa
Ave, and Tulare Ave.
o Plan submittal for ROW certification under review. Construction anticipated for Fall 2025.
209900358 - Blackstone Smart Mobility, SR180 to Pine Ave.
o 60% plans under review. Initiating ROW acquisition process. Construction FY26. Construction

programmed for FY26.
209900372 - Fresno Street Paving McKinley to Divisadero
o Design development in progress. Construction currently unfunded.
209900400 - Wishon Traffic Circles/ Roundabout at Cortland
o Cortland — Project award scheduled 2/13/25. Fountain Way — Reviewing 30% GAD. Construction
anticipated for Spring 2025 for Cortland; no construction funding for Fountain.
209900409 - Peach Ave. Pavement Rehab SR180 to McKinley
o Final design in progress. Encroachment permit with Caltrans. Informal TS Specification in progress.
Construction anticipated Summer 2025.



DESIGN PROJECTS CONTINUED

* 209900414 - Kings Canyon/Cesar Chavez Corridor ITS Chestnut to Clovis
o In house design in progress. Charter approved.
* 209900421 - Tulare Complete Streets — Cedar to Chestnut
o Caltrans approved environmental study but requires additional studies. Preparing TOPO. Consultant
preparing initial site assessment.
* 209900440 - Van Ness & Clinton LT Phasing
o Design is working on construction documents submittals.

KEY CONSTRUCTION PROJECTS

* 209900111 - McKinley Ave Trail Millbrook to Clovis Seg
o 82% complete. Placement of aggregate base for the trail, concrete for retaining walls and slope
protection. Trail lighting continues. Reviewing grading and placement of ADA curb ramps design.
Contract completion is now exceeded and liquidated damages are being assessed.
* 209900213 - Fresno Street - B to Friant Corridor Improvements
o 90% complete. 90% complete. Project reinstated on 2/18/25. Push button post and crosswalks
installed at Fresno and R Streets. No left turn striped at Fresno and Clinton.

PUBLIC WORKS
CAPITAL PROJECTS SUMMARY
March 2025

DISTRICT 7
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