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Guide for Consolidated Plan Performance Report Narratives
Executive Summary

Provide a brief overview that includes major initiatives and highlights how activities undertaken
during the program year addressed strategic plan objectives and areas of high priority identified
in the consolidated plan.

This should be summary information so that HUD and citizens can easily assess annual progress
made toward meeting longer term goals. Recommend use Summary of Specific Annual
Objectives (Table 1C, 2C, 3A4).

I. Summary of Resources and Distribution of Funds

Identify the Federal funds made available for furthering the objectives of the consolidated plan.
For each formula grant program, the grantee shall identify the total amount of funds available
(including estimated program income), the total amount of funds committed during the reporting
period, the total amount expended during the reporting period, and the geographic distribution
and location of expenditures. Jurisdictions are encouraged to include maps in describing the
geographic distribution and location of investment (including areas of low-income and minority
concentration). The geographic distribution and expenditure requirement may be satisfied by
specifying the census tracts where expenditures were concentrated and the percentage of funds
expended in target areas. The jurisdiction must also submit an updated CDBG Financial
Summary Report (PR26).

IL. General CAPER Narratives
A. Assessment of the Three- to Five-Year Goals and Objectives

a. Describe the accomplishments in attaining the goals and objectives for the reporting
period. This should be summary information so that HUD and citizens can easily assess
progress made toward meeting longer term goals.

Recommend use Priority Housing Needs/Investment Plan (Table 2A), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and
Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment of this
document.

b. Provide a breakdown of the CPD formula grant funds spent in attaining the goals and
objectives.

Recommend use Priority Housing Needs/Investment Plan (Table 24), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and
Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment of this
document.

c. Ifapplicable, explain why progress was not made towards meeting the goals and
objectives.



B. Affirmatively Furthering Fair Housing

a. Actions taken to affirmatively further fair housing.

b. Summary of impediments to fair housing choice.

¢. Identify actions taken to overcome effects of impediments identified.

C. Affordable Housing
Evaluate progress in meeting its specific affordable housing objectives, including:

a. Comparison of proposed numeric goals (from the consolidated plan and annual action
plan) with the actual number of extremely low income, low income, and moderate
income renter and owner household, and homeless persons assisted during the reporting
period.

Recommend use Priority Housing Needs/Investment Plan (Table 24), Annual Housing

Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and

Summary of Specific Annual Objectives (Table 1C, 2C, 3A4) found in the Attachment of this

document, and IDIS Report PR23.

b. Report the number of households served meeting the Section 215 requirements of
affordable housing (essentially meeting the definitions in 24 CFR 92.252 and 92.254 for
renters and owners, respectively).

Recommend use Priority Housing Needs/Investment Plan (Table 24), Annual Housing

Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and

Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment of this

document.

c. Description of efforts to address worst case needs (defined as low-income renters with
severe cost burden, in substandard housing, or involuntarily displaced).

d. Description of efforts to address the accessibility needs of persons with disabilities.
D. Homeless and Other Special Needs
Evaluate progress in meeting specific objectives for reducing and ending homelessness through:

a. Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs;

b. Addressing emergency shelter and transitional housing needs of homeless persons;
¢. Helping homeless persons (especially chronically homeless individuals and families,

families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the period



of time that individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing individuals
and families who were recently homeless from becoming homeless again.

d. Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families who are likely to be discharged from
publicly funded institution and systems of care or those receiving assistance from public
or private agencies that address housing, health, social service, employment, education or
youth needs.

E. Other Actions

Describe other actions taken as described in its consolidated plan and annual action plans,
including actions to:

Address obstacles to meeting underserved needs.

Foster and maintain affordable housing.

Eliminate barriers to affordable housing.

Overcome gaps in institutional structure and enhance coordination.

Improve public housing and resident initiatives.

Evaluate and reduce lead-based paint hazards.

Ensure compliance with program and comprehensive planning requirements.
Reduce the number of persons living below the poverty level.
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The grantee may satisfy these requirements by indicating that the actions described in
consolidated plan and annual action plan were taken. If actions were not taken, explain why.

F. Leveraging Resources

a. Identify progress in obtaining other public and private resources that address needs
identified in the plan.

b. How Federal resources from HUD leveraged other public and private resources.

c. How matching requirements were satisfied.
G. Citizen Comment
Provide a summary of citizen comments it receives regarding the programs covered by its
consolidated plan and the disposition of those comments. (Section 91.105(d)(2) of the
consolidated plan regulations requires that grantees consider any comments or views of citizens,
received in writing or orally at public hearings, in preparing the CAPER.)
H. Self-Evaluation
Provide an evaluation of accomplishments. This evaluation must include a comparison of the

proposed versus actual outcomes of each outcome measure submitted with the consolidated plan
and explain, if applicable why progress was not made toward meeting goals and objectives.



Recommend use Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in the
Attachment to this document and IDIS Reports PR03, PR06 and PR23,; and the following IDIS
Outcome Measurement Reports -- PR83 and PR84 (for CDBG); PRS5 (for HOME and other
programs); PR81 (for ESG),; and PR80 and PRS2 (for HOPWA).

Questions a grantee may want to consider include:

a. Are activities and strategies having an impact on identified needs? What indicators would
best describe overall results? Are major goals on target?

b. What barriers may have a negative impact on fulfilling strategies and achieving the
overall vision?

c. Based on this evaluation, what adjustments or improvements to strategies and activities
might help meet the identified needs more effectively?

I. Monitoring
a. Describe how and the frequency with which you monitored your activities.

b. What is the status of your grant programs?
e Are any activities or strategies falling behind schedule?
e Are grant disbursements timely?
e Do actual expenditures differ from letter of credit disbursements?

Program Narratives

In addition to the general narrative, a grantee must provide narratives that address the following
requirements of each of the four consolidated plan programs for which it received funding.

III. CDBG Program
Assessment of Relationship of CDBG funds to Goals and Objectives

a. Assess the use of CDBG funds in relation to the priorities, needs, goals, and specific
objectives in the consolidated plan, particularly the highest priority activities.

Recommend use Priority Housing Needs/Investment Plan (Table 24), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and
Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment of this
document.

b. Evaluate progress toward meeting the goals of providing atfordable housing using CDBG
funds, including the number and types of households served.

Recommend use Priority Housing Needs/Investment Plan (Table 2A4), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and



Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment of this
document.

c. Indicate the extent to which CDBG funds were used for activities that benefited
extremely low-income, low-income, and moderate-income persons.

Changes in Program Objectives

Identify the nature of and reasons for any changes in program objectives and indications of how
the jurisdiction would change its programs as a result of its experiences (24 CFR 91.520(c)).

Neighborhood Revitalization Strategies

Grantees with HUD-approved neighborhood revitalization strategies must describe progress
against benchmarks for the program year. For grantees with federally designated Enterprise
Zones (EZs) or Empowerment Communities (ECs) that received HUD approval for a
neighborhood revitalization strategy, reports required as part of the EZ/EC process shall suffice
for purposes of reporting annual progress (24 CFR 91.215(e)(2)).

Section 108 Loan Guarantee
Grantees with Section 108 loan guarantee projects should describe actual accomplishments.

Recommend use Section 108 Loan Guarantee Report found in the Attachment of this document
for tracking accomplishments.

IV. HOME Program
Assessment of Relationship of HOME funds to Goals and Objectives

a. Assess the use of HOME funds in relation to the priorities, needs, goals, and specific
objectives in the consolidated plan, particularly the highest priority activities.

Recommend use Priority Housing Needs/Investment Plan (Table 2A4), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and
Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment to this
document.

b. Evaluate progress toward meeting the goals of providing affordable housing using
HOME funds, including the number and types of households served.

Recommend use Priority Housing Needs/Investment Plan (Table 2A4), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and

Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment of this
document.

c. Indicate the extent to which HOME funds were used for activities that benefited
extremely low-income, low-income, and moderate-income persons.



Recommend use Priority Housing Needs/Investment Plan (Table 24), Annual Housing
Completion Goals (Table 3B) found in the Attachment of this document and IDIS Report
PR23.

HOME Match Report

Use HOME Match Report (HUD-4107A)) to report on match contributions for the period
covered by the consolidated plan program year. (Although the requirement for matching
contributions is based on the Federal fiscal year, the reporting is based on the PJ's program year
and the PJ should modify this report to indicate its program year (91.220(b)(2), 91.320(b)(2), and
91.420(b)).

IDIS Report 33 contains financial information that is useful for HOME match reporting.
HOME MBE and WBE Report

Use Part III of HUD-4107 to report contracts and subcontracts with Minority Business
Enterprises (MBEs) and Women's Business Enterprises (WBEs).

Assessments

a. Detail results of on-site inspections of rental housing.
b. Describe the HOME jurisdiction's affirmative marketing actions.
c. Describe outreach to minority- and women-owned businesses.

V. HOPWA Program
Assessment of Relationship of HOPWA funds to Goals and Objectives

a. Assess the use of HOPWA funds in relation to the priorities, needs, goals, and specific
objectives in the consolidated plan, particularly the highest priority activities.

Recommend use Priority Housing Needs/Investment Plan (Table 24), and Summary of
Specific Annual Objectives (Table 1C, 2C, 34) found in the Attachment to this document.

b. Evaluate progress toward meeting the goals of providing affordable housing using
HOPWA funds, including the number and types of households served.

Recommend use Priority Housing Needs/Investment Plan (Table 2A4), and Summary of
Specific Annual Objectives (Table 1C, 2C, 3A) found in the Attachment to this document.

To report progress under these general and HOPWA specific requirements, the grantee may
integrate the HOPWA elements in their standard CAPER report or establish a HOPWA-
specific narrative by completing the following information. These elements are also found in
the optional Consolidated Plan Management Process tool (CPMP), which is available for use
in planning and reporting on Consolidated Plan activities.



See www. hudhre.info/documents/CAPER HOPWA.doc for details on revised HOPWA CAPER
guidance and user guide.

Part 1: HOPWA Executive Summary. Provide an executive summary (1-3 pages) and a
specific objectives narrative which address the following:

A. Grantee and Community Overview (Web summary).

A brief description of the grant organization, the area of service, the name of program contact(s),
and a broad overview of the range/type of housing activities, along with information on each
sponsor by name, main project site by zip code and related organization information.

B. Annual Performance under the Action Plan.

a. Report on the actions taken during the year that addressed the special needs of persons
who are not homeless but require supportive housing, and assistance for persons who are
homeless.

b. Evaluate the progress in meeting the project’s objectives for providing affordable
housing, including a comparison of actual outputs and outcomes to proposed goals and
progress made on the other planned actions indicated in the strategic and action plans.
The evaluation can address any related program adjustments or future plans.

¢. Include any assessment of client outcomes for achieving housing stability, reduced risks
of homelessness and improved access to care.

d. Report on the use of committed leveraging from other public and private resources that
helped to address needs identified in the plan. Report the number of stewardship units of
housing which have been created through acquisition, rehabilitation or new construction
with any HOPWA funds.

¢. Describe any other accomplishments recognized in the community due to the use of
HOPWA funds, including any projects in developmental stages that are not operational.

f.  Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution plans
identified in its approved Consolidated Plan.

C. Barriers or Trends Overview.

a. Describe any barriers (including non-regulatory) encountered, actions in response to
barriers, and recommendations for program improvement.

b. Describe any expected trends facing the community in meeting the needs of persons
living with HIV/AIDS, and provide any other information important in providing services
to persons with HIV/AIDS.

c. Note any evaluation, studies, or other assessments of the HOPWA program available to
the public.



Part 2: Accomplishment Data — (Web summary information).

a. Complete and submit CAPER Performance Chart 1 Planned Goals and Chart 2 Actual
Performance;

b. Complete and submit CAPER Performance Chart 3 for Housing Stability Outcomes,
HOPWA Outcomes on Access to Care and Support in conjunction with HOPWA-funded
Housing Assistance, Monthly Household Income in conjunction with HOPW A -funded
Housing Assistance, and HOPWA Outcomes on Access to Care and Support not in
conjunction with HOPWA-funded Housing Assistance.

IDIS Report PR80 has useful financial and accomplishments information for end of year
reporting.

Note: in connection with this CAPER, similar information must be entered and submitted in
IDIS. Use the IDIS MAO04 screen actual accomplishment data to compare results with proposed
accomplishment data for (1) all active HOPWA activities and (2) activities completed in the
most recent program year; and enter and submit into the related HOPWA accomplishment IDIS
screens accomplishment data for (1) each active HOPWA activity and (2) activities completed in
the most recent program year.

CAPER Explanation: The HOPWA CAPER charts are to be used in connection with the
grantee narrative and performance assessment portion of the CAPER. Under that annual report,
grantees address their actions and report on performance with the use of federal and other funds
during the operating year. Grantees of HOPWA funding are required in the CAPER’s narrative
to explain how the HOPW A-related activities address strategic plan objectives and to evaluate
progress in providing affordable housing and addressing the needs of homeless persons and the
special needs of persons that are not homeless but require supportive housing, including persons
living with HIV/AIDS and their families. Grantees must complete and submit the CAPER charts
as required under the Part 2: Accomplishment Data section.

Performance Charts 1 Planned Goals and 2 Actual Performance are integrated and will help
illustrate progress in leveraging resources by providing a means to report on the grantee’s
progress in obtaining “other” public and private resources that address needs identified in the
plan. The HOPWA section of the CAPER also requires that grantees provide a narrative with
information on what other resources were used in conjunction with HOPWA-funded activities.
These charts provide a method to illustrate this use of other resources in addressing the housing
needs of persons living with HIV/AIDS and their families and the supportive services provided.

Performance Chart 3 uses client outcome measures to demonstrate program effectiveness. The
HOPWA program’s overall outcome is that assisted households have been enabled to better
maintain a stable living environment in housing that is safe, decent, and sanitary, and to reduce
the risks of homelessness, and improve access to HIV treatment and other health care increases
through the use of annual resources with the goal that this reaches 80 percent by 2008.



VI. Emergency Shelter/Solutions Grant Program
Assessment of Relationship of ESG Funds to Goals and Objectives

a. Identify actions to address emergency shelter and transitional housing needs of homeless
individuals and families (including significant subpopulations such as those living on the
streets).

b. Evaluate progress made in using ESG funds to address homeless and homeless
prevention needs, goals, and specific objectives established in the consolidated plan.

Recommend use Priority Housing Needs/Investment Plan (Table 24), Annual Housing
Completion Goals (Table 3B), Priority Community Development Needs (Table 2B), and
Summary of Specific Annual Objectives (Table 1C, 2C, 34) found in Attachment to this
document.

c. Detail how ESG projects are related to implementation of comprehensive homeless
planning strategy, including the number and types of individuals and persons in
households served with ESG funds.

Matching Resources

Provide specific sources and amounts of new funding used to meet match as required by 42 USC
11375(a)(1), including cash resources, grants, and staff salaries, as well as in-kind contributions
such as the value of a building or lease, donated materials, or volunteer time.

State Method of Distribution

States must describe their method of distribution and how it rated and selected its local
government agencies and private nonprofit organizations acting as subrecipients.

Activity and Beneficiary Data

Completion of Emergency Shelter Grant Program Performance reports showing ESGP
expenditures by type of activity. Also describe any problems in collecting, reporting, and
evaluating the reliability of this information.

Homeless Discharge Coordination

As part of the government entity developing and implementing a homeless discharge
coordination policy, ESG homeless prevention funds may be used to assist very low-income
individuals and families at risk of becoming homeless after being released from publicly funded
institutions such as health care facilities, foster care or other youth facilities, or corrections
institutions or programs.

Explain how your government is instituting a homeless discharge coordination policy, and how
ESG homeless prevention funds are being used in this effort.



a. As part of the government developing and implementing a homeless discharge
coordination policy, ESG homeless prevention funds may be used to assist very-low
income individuals and families at risk of becoming homeless after being released from
publicly funded institutions such as health care facilities, foster care or other youth
facilities, or corrections institutions or programs.

b. Explain how your government is instituting a homeless discharge coordination policy,
and how ESG homeless prevention funds are being used in this effort.

Emergency Solutions Grant Program

Jurisdictions receiving funding under the Emergency Solutions Grant program pursuant to the
interim rule published on December 5, 2011 must include, in a form prescribed by HUD, the
number of persons assisted, the types of assistance provided, and the project or program
outcomes data measured under the performance standards developed in consultation with the
Continuum(s) of Care.
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OTHER ATTACHMENTS AND NARRATIVES

Attach copies of a summary of specific objectives and annual housing completion goals from the
consolidated plan, (i.e. Table 1C, 2C, 3A, 3B).

The grantee must submit an updated Financial Summary Report (PR26), and other information
required by regulations located at 24 CFR 91.520.

Include any CAPER information not covered by narratives in any other section.

The following IDIS reports with an asterisk (*) contain information that must be provided to
citizens in order to satisfy annual performance report requirements contained for Consolidated
Plan under 24 CFR 91.520.

*Summary of Accomplishments Report (CO4PR23) presents data on CDBG/HOME activity
counts and disbursements by priority need categories. It also contains data on CDBG
accomplishments by various units of measure and housing units by racial/ethnic categories and
HOME housing units by various income groups.

*Summary of Consolidated Plan Projects for Report Year XXXX (C04PR06) tracks progress in
implementing projects identified in the action plan. This report lists all projects for a plan year in
sequence by project number. Disbursements are summarized by program for each project’s
activities.

*Financial Summary Report (C04PR26) provides the key CDBG program indicators. This report
shows the obligations, expenditures that the grantee has made for a specified program year. The
expenditures are summarized to determine the relevant indicators for low- and moderate-income,
planning/ administration, public service activities and economic development. (This report
contains program year information on statutory requirements regarding overall percentage for
low- and moderate-income benefit.)

*Summary of Activities (CO4PR03) - lists each CDBG activity that was open during a program
year. For each activity the report shows the status, accomplishments, program year narrative and
program year expenditures. For each activity the report also shows the activity code, regulation
cite and characteristics of the beneficiaries.

Outcome Performance Measurement Reports

*CDBG Performance Measures Report (CO4PR83)

*CDBG Strategy Area, CDFI, and Local Target Area (CO4PR84)

*HOME Housing Performance Report (Grantee/PJ) (CO4PR85)

*ESG Performance Measures Report (CO4PR81)

*HOPWA Measuring Housing Stability Outcomes (CO4PR80)

*HOPWA Units/Households and Funds Expended (C04PR82)
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ATTACHMENTS

Priority Housing Needs/Investment Plan Table

(Table 2A)
Priority Need 5-Yr. Yr. 1l Yr.2 Yr.3 Yr. 4 Yr.5
Goal Goal Goal Goal Goal Goal
Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act
Renters
0-30 of MFI

31 - 50% of MF1

51 - 80% of MFI

Owners

0- 30 of MFI

31- 50 of MFI

51 - 80% of MFI

Homeless*

Individuals

Families

Non-Homeless
Special Needs

Elderly

Frail Elderly

Severe Mental Illness

Physical Disability

Developmental Disability

Alcohol or Drug Abuse

HIV/AIDS

Victims of Domestic Violence

Total (Sec. 215 and other)

Total Sec. 215

215 Renter

215 Owner

* Homeless individuals and families assisted with transitional and permanent housing
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Priority Housing Activities/Investment Plan Table

(Table 2A)
Priority Need 5-Yr. Yr. 1 Yr.2 Yr.3 Yr. 4 Yr.5
Goal Goal Goal Goal Goal Goal
Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act
CDBG

Acquisition of existing rental units

Production of new rental units

Rehabilitation of existing rental units

Rental assistance

Acquisition of existing owner units

Production of new owner units

Rehabilitation of existing owner units

Homeownership assistance

HOME

Acquisition of existing rental units

Production of new rental units

Rehabilitation of existing rental units

Rental assistance

Acquisition of existing owner units

Production of new owner units

Rehabilitation of existing owner units

Homeownership assistance

HOPWA

Rental assistance

Short term rent/mortgage utility payments

Facility based housing development

Facility based housing operations

Supportive services

Other
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Annual Housing Completion Goals

(Table 3B)
Grantee Name: Expected Annual Actual Annual | Resources used during the period
Number of Units | Number of Units
Program Year: To Be Completed Completed CDBG | HOME ESG HOPWA
BENEFICIARY GOALS
(Sec. 215 Only)

Homeless households Ul U Ol O

Non-homeless households ] L] Ul U

Special needs households L ] L] U
Total Sec. 215 Beneficiaries* [ U] U UJ
RENTAL GOALS
(Sec. 215 Only)

Acquisition of existing units U] ] [

Production of new units L | U

Rehabilitation of existing units L] | U L]

Rental Assistance UJ U U]
Total Sec. 215 Affordable Rental L] U UJ U
HOME OWNER GOALS
(Sec. 215 Only)

Acquisition of existing units ] ]

Production of new units | ]

Rehabilitation of existing units U ]

Homebuyer Assistance U Ul O
Total Sec. 215 Affordable Owner UJ L] U U
COMBINED RENTAL AND
OWNER GOALS (Sec. 215 Only)

Acquisition of existing units ] L] U

Production of new units U L] U

Rehabilitation of existing units L] L] ] L]

Rental Assistance ] UJ U

Homebuyer Assistance U Ul U
Combined Total Sec. 215 Goals* [ L] [ ]
OVERALL HOUSING GOALS
(Sec. 215 + Other Affordable Housing)

Annual Rental Housing Goal L] U [l U

Annual Owner Housing Goal L] O U L]
Total Overall Housing Goal L] U Ul U

* The total amounts for "Combined Total Sec. 215 Goals" and "Total Sec. 215 Beneficiary Goals" should be the same number.
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Priority Community Development Activities

(Table 2B)
Priority Need 5-Yr. Yr. 1 Yr.2 Yr.3 Yr. 4 Yr.5
Goal Goal Goal Goal Goal Goal
Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act

Acquisition of Real Property

Disposition

Clearance and Demolition

Clearance of Contaminated Sites

Code Enforcement

Public Facility (General)

Senior Centers

Handicapped Centers

Homeless Facilities

Youth Centers

Neighborhood Facilities

Child Care Centers

Health Facilities

Mental Health Facilities

Parks and/or Recreation Facilities

Parking Facilities

Tree Planting

Fire Stations/Equipment

Abused/Neglected Children Facilities

Asbestos Removal

Non-Residential Historic Preservation

Other Public Facility Needs

Infrastructure (General)

Water/Sewer [mprovements

Street Improvements

Sidewalks

Solid Waste Disposal Improvements

Flood Drainage Improvements

Other Infrastructure

Public Services (General)

Senior Services

Handicapped Services

Legal Services

Youth Services

Child Care Services

Transportation Services

Substance Abuse Services

Employment/Training Services

Health Services

Lead Hazard Screening

Crime Awareness

Fair Housing Activities

Tenant Landlord Counseling

Other Services

Economic Development (General)

C/1 Land Acquisition/Disposition

C/I Infrastructure Development

C/1 Building Acq/Const/Rehab

Other C/I

ED Assistance to For-Profit

ED Technical Assistance

Micro-enterprise Assistance

Other
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OUTCOME PERFORMANCE MEASUREMENTS
(Table 1C, 2C, 3A)

Decent Housing with Purpose of Availability/Accessibility (DH-1)

Source of Year

Funds

Specific Objective

Performance
Indicators

Expected
Number

Actual
Number

Percent
Achieved

DH
1.1

2010
2011
2012
2013
2014

%
%
%
%
%

MULTI-YEAR GOAL

%

Decent Housing with Purpose of Affordability (DH-2)

DH
2.1

2010
2011
2012
2013
2014

%
%
%
%
%

MULTI-YEAR GOAL

%

Decent Housing with Purpose of Sustainability (

DH-3)

DH
31

2010
2011
2012
2013

2014

%
%
%
%
%

MULTI-YEAR GOAL

%

Suitable Living Environment with Purpose of Availability/Accessibility (SL-1)

SL
1.1

2010
2011
2012
2013
2014

%
%
%
%
%

MULTI-YEAR GOAL

%

Suitable Living Environment with Purpose of Affordability (SL-2)

SL
2.1

2010
2011
2012
2013

2014

%
%
%
%
%

MULTI-YEAR GOAL

%

Suitable Living Environment with

Purpose of Sustainability (SL-3)

SL
31

2010
2011
2012
2013

2014

%
%
%
%
%

MULTI-YEAR GOAL

%
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Economic O

pportunity with Purpose of Availability/Accessibility (EO-1)

Specific Objective

Source of
Funds

Year Performance
Indicators

Expected
Number

Actual
Number

Percent
Achieved

EO
1.1

2010
2011
2012
2013
2014

%
Y%
%
%
%

MULTI-YEAR GOAL

%

Economic Opportu

nity with Purpose of Affordability (EO-2)

EO
2.1

2010
2011
2012
2013
2014

%
%
%
%
%

MULTI-YEAR GOAL

%

Economic Opportunity with Purpose of Sustaianbility (EO-3)

EO
31

2010
2011
2012
2013
2014

%
%
%
%
%

MULTI-YEAR GOAL

%

Neighborhood Revitalization (NR-1)

NR
1.1

2010
2011
2012
2013
2014

%
%
%
%
%

MULTI-YEAR GOAL

%

Other (0-1)

2010
2011
2012
2013
2014

%
%
%
%
%

MULTI-YEAR GOAL

%

Other (0-2)

2010
2011
2012
2013
2014

%
%
%
%
%

MULTI-YEAR GOAL

%o
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OUTCOME PERFORMANCE MEASUREMENTS

Table 1C

Summary of Specific Homeless/Special Needs Objectives

18

# Specific Objectives Sources of Performance | Expected Actual Outcome/
Funds Indicators Number Number | Objective*
Homeless Objectives
Special Needs Objectives
Other Objectives
*Qutcome/Objective Codes
Availability/Accessibility Affordability Sustainability
Decent Housing DH-1 DH-2 DH-3
Saitable Living Environment SL-1 SL-2 SL-3
Economic Opportunity EO-1 EO-2 EO-3




OUTCOME PERFORMANCE MEASUREMENTS

19

Table 2C
Summary of Specific Housing/Community Development Objectives
# Specific Objectives Sources of Performance | Expected Actual Outcome/
Funds Indicators Number Number | Objective*
Rental Housing
Owner Housing
Community Development
Infrastructure
Public Facilities
Public Services
Economic Development
Neighborhood Revitalization/Other
*Qutcome/Objective Codes
Availability/Accessibility Affordability Sustainability
Decent Housing DH-1 DH-2 DH-3
Suitable Living Environment SL-1 SL-2 SL-3
Economic Opportunity EO-1 EO-2 EO-3




Table 3A -- Summary of Specific Annual Objectives

Specific Annual Objectives Sources of Performance | Expected Actual Outcome/
Funds Indicators Number Number | Objective*

Rental Housing

Owner Housing

Homeless

Special Needs

Community Development

Infrastructure

Public Facilities

Public Services

Economic Development

Neighborhood Revitalization/Other
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*Qutcome/Objective Codes

Availability/Accessibility Affordability Sustainability
Decent Housing DH-1 DH-2 DH-3
Suitable Living Environment SL-1 SL-2 SL-3
Economic Opportunity EO-1 EO-2 EO-3
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Section 108 Loan Guarantee Accomplishments Report
Number
Total of FTE
Section 108 108 Total | FTEJobs | Actual Jobs Total N'-'—lTll_ff—"f
108 Project CDBG | Est.in | FTEJobs | Held by/ | Housing ~nits Slum/Blight
Grantee Name | ST Project Name ekl OUEUl Assist 108 Created Made Units Occpd. b Area Y=Yes
Amount | Advanced . ) Low/ Mod
Number ance Appl, or Avall. to | Assisted | Households
Retained Low/
Mod
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