CITY OF FRESNO

2018-2019
Book B: Funding Requests

Development and Resource Management Department

2600 Fresno Street, Room 3065
Fresno, CA 93721

(559) 621-8003



CDBG Scoring Methodology and Sample Score Sheet

The purpose of the scoring system is to provide a consistent basis of comparing CDBG
applications that have been submitted for the 2018-2019 fiscal year. The scoring process will
consist of two components: staff evaluation and analysis; and the HCDC review and scoring. A
total of 100 points are available with up to 20 points obtained through Staff evaluation and
analysis and up to 80 points obtained through HCDC review and scoring. Please review the
following instructions and complete one score sheet for each application.

Instructions

CDBG applications will be analyzed by staff to determine program eligibility, application
completeness, and the soundness/feasibility of the proposed activity/project. The applications and
evaluative factors were developed to identify the capacity of an agency to carry out the proposed
activity. Each application will receive an automatic score of 20 points for submitting an eligible
application. Staff will analyze the application based upon five factors worth four points each. Staff
will deduct points when components of a factor are unmet. Staff will analyze the application
for the following:

e Compliance with qualifying criteria (i.e., established financial and management systems;
incorporated, tax exempt and in good standing).

Relation to Consolidated Plan Priorities.

Eligibility of activity.

Organizational and functional capacity.

Reasonable cost of activity.

HCDC will review and score each application based upon the following evaluative factors. Each
factor is worth ten points with a possibility for an application to earn up to eighty (80) points under
the HCDC review. Under this component, applications must earn the points provided by HCDC.

1. The extent to which the proposed activity contributes to the City of Fresno’s Consolidated
Plan Priorities. (see below)

2.  The extent to which the proposed activity addresses the need in a manner that serves the
purpose and intent of the CDBG Program (see attachment B to February 28" HCDC Staff
report)

3.  The extent to which the proposed activity serves that portion of the community in the
greatest need of the resources. (Community Needs Hearing public comment)

4. The extent to which the proposed activity leverages CDBG funding with other sources.
(CDBG Application)

5.  The cost effectiveness of the activity as measured by the cost per unit. (CDBG Application)

6. The extent to which the proposed activity affects other City priorities such as the
revitalization of downtown; General Plan and its Housing Element, or address blight. (CDBG
Application narrative or ask during presentation)

7. Does the organization/department have a demonstrated capacity to carry out the proposed
activity? (CDBG Application Organizational Capacity)

8.  The extent to which the agency demonstrates that the proposed activity is unduplicated by
other agencies. (CDBG Application narrative or ask during presentation)



FY 2015-2019 CONSOLIDATED PLAN PRIORITIES

The goals are identified below, and form the basis of the priority needs and strategies
identified:

1. Increase development, preservation, and rehabilitation of affordable housing for
low-income and special needs households.

2. Provide assistance for the homeless and those at risk of becoming
homeless through Housing First collaborations.

3. Provide assistance to low-income and special needshouseholds.

4. Provide public facilities improvements to strengthen neighborhood revitalization.



HCDC CDBG APPLICATION SCORING

Funding Request For(check one):
[1 Home Repair Program
[ Homeless and Homeless Prevention Program
[1 Public Service Program
[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORE SHEET

Scoring Criteria

Score

(1)

The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

)

The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

®3)

The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4)

The extent to which the proposed activity leverages CDBG funding
with other sources.

()

The cost effectiveness of the activity as measured by the cost per

(6)

The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

()

Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8)

The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

FUNDING RECOMMENDATION




Evaluation of ESG and HOPWA Applications

Application Scoring and Ranking:

Consolidated Plan - Doesthe applicant demonstrate how the
proposal meets with the priorities outlined in the City of Fresno 2015- 10
2019 Consolidated Plan?

Target Population — Has the applicant identified the target
population? Has the applicant described how the population will be
accessed? Does the proposed program match with the needs of the 10
population? Has it describe challenges and barriers and provided
mitigation strategies

Quality of the Proposal: How well does the proposed activity
benefit persons experiencing homelessness or at risk of 20
homelessness? Proposals for projects that will address higher

priority objectives will be receive priority ranking

Agency, Program Capacity and Experience — Does the applicant
indicate possession of the capacity and experience necessary to deliver
the proposed project? Does the applicant provide a position description
for all the proposed staffing of the project? Does the position description 20
reflect the proposed project? Does the applicant provide a resume for
the Executive Director/Chief Executive Officer? Does the resume
demonstrate capacity/experience to support the project?

HUD Contracts — Does the applicant have any experience with
HUD contracts for similar projects? Have there been any

: . 10
corrective actions and werethey resolved? If none, does the
applicant have other contracts for similar projects?

Match — Identified and listed match providers are requirements for 20
this NOFA
Audited Financials - Does the applicant provide lasttwo (2) fiscal 10

years' Audited Financial Statements of the entire organization with the
applicable notes, Independent Auditor's Report on Compliance and
Internal Control over Financial Reporting based on an Audit of the
Financial Statements in Accordance with Government Accounting
Standards and Independent Auditor's Statement of Findings and
Questioned costs?

Total 100

Other Favorable Evaluation Factors
e The proposed activity is an enhancement of an existing program.

e The proposed activity has a diverse funding base and is not solely reliant upon
City/HUD allocation for its operation.

e The extent to which the agency demonstrates in its narrative statement that the
program is unduplicated in services to the same target group in the same area.



HCDC ESG APPLICATION SCORE SHEET

Name of Applicant

Amount ($) Requested: .00

Scoring Factors:

Points
Possible

Score

Consolidated Plan - Does the applicant demonstrate how the
proposal meets with the priorities outlined in the City of Fresno
2015-2019 Consolidated Plan?

10

Target Population — Has the applicant identified the target
population? Has the applicant described how the population will
be accessed? Does the proposed program match with the needs
of the population? Has it describe challenges and barriers and
provided mitigation strategies

10

Quality of the Proposal: How well does the proposed activity
benefit persons experiencing homelessness or at risk of
homelessness? Proposals for projects that will address higher
priority objectives will be receive priority ranking

20

Agency, Program Capacity and Experience - Does the
applicant indicate possession of the capacity and experience
necessary to deliver the proposed project? Does the applicant
provide a position description for all the proposed staffing of the
project? Does the position description reflect the proposed
project? Does the applicant provide a resume for the Executive
Director/Chief Executive Officer? Does the resume demonstrate
capacity/experience to support the project?

20

HUD Contracts - Does the applicant have any experience with
HUD contracts for similar projects? Have there been any
corrective actions and were they resolved? If none, does the
applicant have other contracts for similar projects?

10

Match — Identified and listed match providers are requirements
for this NOFA

20

Audited Financials - Does the applicant provide last two (2)
fiscal years' Audited Financial Statements of the entire
organization with the applicable notes, Independent Auditor's

10

Total (cannot exceed 100 points)

100

Funding Recommendation: $




Facility
Improvements



H.O.P.E



HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $




2018 — 2019 APPLICATION PART B
Public and Community Service Programs

All narrative information provided in the application shall be entered in Arial, 11 Font or
larger. Single line spacing is permitted.

1. Short Description - Provide a short description of the proposed program/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the

provided space).

Helping Others Pursue Excellence (H.O.P.E.) is seeking $40,000 in CDBG funding to improve access in
compliance with Section 504 of the American with Disabilities Act of 1993. The funding will be used to
remove material and architectural barriers that restrict the accessibility and/or the mobility of the elderly
or persons with disabilities from participating in entrepreneurship and job training programs offered at

our facilities.

Mark (“X’) here X if the applicant currently has utilization plan and policies in
place for the facility? Note: If not, beware aware, the City will require a facility
utilization plan and policies prior to the execution of a Subrecipient Agreement.

2. Program / Activity Location — Provide addresses for each applicable location of
site(s) where activity will occur. _Attach a map(s). (Note: Map(s) can be a

combination of the location/service area map.

4974 E Clinton Way, Fresno CA 93727

Map(s) attached as Exhibit No. 7

1]



3. Narrative Description of Program / Activity — Describe the Public or Community
Service Program / Activity for which funds are sought.

Helping Others Pursue Excellence (H.O.P.E.) is a community-based organization working collectively with

the community to provide an entrepreneurial ecosystem for Section 3 qualifying individuals and entrepreneurs.
H.0.P.E is seeking $40,000 in CDBG funds to improve access to its facility by removing material and
architectural barriers that restricts the accessibility or mobility of the elderly or persons with disabilities from
participating in entrepreneurship and job training programs being offered at our facilities located at 4974 E
Clinton Way in Fresno, CA.

H.0.P.E is the go-to business center that provides job recruitment, training and placement services for Sec-3

disadvantaged business enterprises. We have created an infrastructure support system that helps these

individuals acquire the tools they need to break down the barriers that may impede their chances of qualifying
for a job, starting a business, and/or accessing grants and government contracts to grow their business.

Over 80% of the youth and adults we serve each meet the HUD income guidelines to qualify for our programs.

In 2017, H.O.P.E. assisted 48 participants: 17 went through employment training; 18 developed pre-venture
business from concept to launch; and 10 launched their businesses. H.O.P.E. works with these low-income
participants to mentor and develop a relationship with them. We provide a workspace, resources and real
life opportunities to help them achieve their individual and business goals leading them to economic

opportunities and self-sufficiency.

This model has proved to be very successful and we want to extend the same opportunities to participants
who are elderly or have mobility challenges. We can do so, by removing the barriers and making our facilities

accessible.

The City of Fresno 2015-2019 Consolidated Plan identifies an existing disparity between available jobs and
the skills of the available labor force which contributes to declining labor force. Much of the current workforce
is not prepared to fill the high-tech or living-wage jobs being added to the City. This need is clearly linked to
the low household income and high rates of poverty, and needs to be addressed if Fresno is going to reach its
economic potential over time. H.O.P.E.’s programs contribute to bridging these gaps by improving job skills,

and increasing the rate of small business in the community.

As discussed in the 2015-2019 Consolidated Plan , The City is encouraging entrepreneurs to establish new
businesses. H.O.P.E. is contributing to help the City meet this need with its training programs and support

to individual entrepreneurs and small business.



4. Activity Category and Matrix Code - In the Proposed Project Activity column (left-most), mark “X" beside the proposed Facility
Improvement / Infrastructure Type. In the Proposed National Onlgjective column (3™ from right), enter the appropriate code from

pages 7-8. In the Proposed Accomplishment Type column (2

from right), enter the appropriate type from pages 8-10 that

corresponds with the proposed National Objective and Accomplishment Type. In the far right column, enter a numeric value. If the
National Objective is one of the “low/mod area objectives”, complete the Device Area information on page 11. City staff will

enerate and populate the accomplishment information.

Mark with X" . Proposed Proposed Planned
for Pro_posed Public and Community Service Types MatEx National | Accomplishment | Accomplish
Project Code | opjective Type —
Activity Code
Senior Services 05A
Handicapped Services 05B
Legal Services 05C
Youth Services 05D
Transportation Services 05E
Substance Abuse Services 05F
Services for Battered and Abused Spouses 05G
X Employment Training 05H LMA/LMC | 01 People
Crime Awareness / Prevention 051
Fair Housing Activities (under public service cap) 05J
Tenant / Landlord Counseling 05K
Child Care Services 05L
Health Services 05M
Services for Abused and Neglected Children 05N

3




Mark with X" . Proposed Proposed Planned
ion Pro_posed Public and Community Service Types Matrix National | Accomplishment | Accomplish
Project Code | objective Type -ments
Activity Code
Mental Health Services 050
Screening for Lead Based Paint/Lead Hazards 05P
Poisoening
Subsistence Payments 05Q
Homeownership Assistance (not direct) 05R
Rental Housing Subsidies 058
Security Deposits 05T
Housing Counseling 05U
Neighborhood Cleanups o5v
Food Banks 05w
Operating Costs of Homeless / AIDS Patients Prgm 03T
Other Public Services 05
Economic Dev.; Micro-Enterprise Assistance 18C
Non-Profit Organization Capacity Building 19C

4]




National Objective Codes:

NOC

Description

24 CFR Citation

LMA

Low/mod area benefit

Activities providing benefits that are available to all the
residents of a particular area, at least 51% of whom are
low/mod income. The service area of an LMA activity is
identified by the grantee, and need not coincide with
Census tracts or other officially recognized boundaries.

570.208(a)(1)

LMAFI

Low/mod area benefit, community development
financial institution (CDFI)

Job creation and retention activities that are carried out by
a CDFIl and that the grantee elects to consider as meeting
the low/mod area benefit criteria.

570.208(d)(6)(i)

LMASA

Low/mod area benefit, neighborhood revitalization
strategy area (NRSA) _
Job creation and retention activities that are carried out
pursuant to a HUD-approved Neighborhood
Revitalization Strategy (NRS) and that the grantee elects
to consider as meeting the low/mod area benefit criteria.

570.208(d)(5)(i)

LMC

Low/mod limited clientele benefit

Activities that benefit a limited clientele, at least 51% of
whom are low/mod income. LMC activities provide
benefits to a specific group of persons rather than to all
the residents of a particular area.

570.208(a)(2)

LMCMC

Low/mod limited clientele, micro-enterprises
Activities carried out under 24 CFR 570.201(o) that
benefit micro-enterprise owners/developers who are
low/mod income.

570.208(a)(2)iii)

LMCSV

Low/mod limited clientele, job service benefit

Activities that provide job training, placement and/or
employment support services in which the percentage of
low/mod persons assisted is less than 51%, but the
proportion of the total cost paid by CDBG does not exceed
the proportion of the total number of persons assisted who

are low/mod.

570.208(a)(2)(iv)

LMH

Low/mod housing benefit

Activities undertaken to provide or improve
permanent residential structures that will be
occupied by low/mod income households.

570.208(a)(3)

5|




NOC

Description

24 CFR Citation

LMHSP

Low/mod housing benefit, CDFl or NRSA

Activities carried out by a CDFI or pursuant to a HUD-
approved Neighborhood Revitalization Strategy (NRS) to
provide or improve permanent residential structures which
the grantee elects to consider as a single structure for
purposes of determining national objective compliance.
For example, two single-unit homes rehabilitated in an
NRS may be considered a single structure; at least one of
the units must be occupied by a low/mod household. If ten
single-unit homes were assisted, at least six (51%) must
be occupied by low/mod households.

570.208(d)(5)(ii)
and (d)(6)(ii)

LMJ

Low/mod job creation and retention

Activities undertaken to create or retain permanent jobs,
at least 51% of which will be made available to or held by

low/mod persons.

570.208(a)(4)

LMJFI

Low/mod job creation and retention, public facility/
improvement benefit

Public facility/improvement activities that are undertaken
principally for the benefit of one or more businesses and
that result in the creation/retention of jobs.

570.208(a)(4)(vi)
(F)

LMJP

Low/mod job creation, location-based

Activities where a job is held by or made available to a
low/mod person based on the location of the person’s
residence or the location of the assisted business.

570.208(a)(4)(iv)

6




MATRIX CODE/NATIONAL OBJECTIVE/ACCOMPLISHMENT TYPE COMBINATIONS:

Matrix Code National Objective Accorprslll)séhment
03T Operating Costs of Homeless / Aids Patients LMC 01 People
Program
05 Public Service (General) LMA, LMC, LMCSV 01 People
05A Senior Services LMC, LMCSV 01 People
05B Handicapped Services LMC, LMCSV 01 People
05C Legal Services LMA, LMC, LMCSV 01 People
05D Youth Services LMC, LMCSV 01 People
O05E Transportation Services LMA, LMC, LMCSV 01 People
05F Substance Abuse Services LMA, LMC, LMCSV 01 People
05G Battered and Abused Spouses LMC, LMCSV 01 People
05H Employment Training LMA, LMC, LMCSV 01 People
05! Crime Awareness LMA, LMC, LMCSV 01 People
05J Fair Housing Activities LMA, LMC, LMCSV 01 People
05K Tenant/Landlord Counseling LMC, LMCSV 01 People
05L Child Care Services LMC, LMCSV 01 People
05M Health Services LMA, LMC, LMCSV 01 People
05N Abused and Neglected Children LMC, LMCSV 01 People
050 Mental Health Services LMA, LMC, LMCSV 01 People
05P Screening for Lead Based Paint/Lead
Hazards Poisgning LMC, LMCSV 01 People
05Q Subsistence Payments LMC, LMCSV 01 People
05R Homeownership Assistance (not direct) LMCSV, LMH, LMHSP | 04 Households
05S Rental Housing Subsidies LMCSV, LMH, LMHSP | 04 Households
05T Security Deposits LMCSV, LMH, LMHSP | 04 Households
05U Homebuyer Counseling LMC _ 04 Households
05V Neighborhood Cleanups LMA, LMCSV 01 People
05W Food Banks LMA, LMC, LMCSV 01 People
18C Economic Dec.: Micro-Enterprise Assistance LMA, LMC, LMCMC L People

08 Businesses
19C Non-Profit Organization Capacity Building ALL 09 Organizations

7|+




5. Service Area Detail — Low/Mod Area Benefit Applications Only: (Non-low/mod
area benefit proposals may skip to # 9.)

Low/Mod Area Benefit Applications - Identify the service area(s) by Census Tract(s)
and Block Group(s) in the table below and list the page(s). Be sure to include partial
Census Tracts and Block Groups overlapping the service area.

31.04

6. Accomplishment Detail Number of People Who Will Benefit: In the chart below,
list the number of persons expected to benefit from this activity. Further indicate how
many of the expected beneficiaries will be low and moderate-income
individuals/families. Low and moderate-income individuals and families are those
whose incomes do not exceed 80% of the county area median income (AMI).

100 100




7. Total Project Costs by Funding Type

Proposed Activity Budget Amount
Total CDBG Funds Requested $ 40,000.00
Total Other Federal Funds (do not include CDBG funds on g 0

this line)

Total Non-Federal Funds 0

Total Proposed Activity Budget $ 40,000.00

Form of Assistance Requested for CDBG Funds Check Box
Grant (x]
Forgivable Loan. Describe the terms below this Table ]
Loan, below market interest rate. Describe the terms ]

below this Table.
Proposed Loan Terms (if Loan is proposed):

8. List of Funding Sources — Provide all planned funding anticipated/ committed

for this activity for 2018 - 2019
Committed or

Sources Amount Anticipated?
1) CDBG 1) $ 40,000.00 Anticipated

2) 2) $

3) 3) $

4) 4) $

5) 5 §$

Total All Sources $ 40,000.00

9. PROGRAM BUDGET LIMITATIONS

Limitations to the use of CDBG funds - Prior to completing the Activity Budget
Summary Form, review the following limitations to the use of CDBG funds.

e City CDBG funds may be used to pay for that portion of the total cost of any audit

required by OMB A-133 that represents the amount of City CDBG funds audited as a
percentage of total funds audited.

9,1‘I



The following costs are not allowable: bad debts; contingencies; contributions and
donations; entertainment costs (including meals for social events and
awards/graduation banquets); gifts or incentive awards to individuals; fines and
penalties resulting from violations of or non-compliance with Federal, State, and Local
laws; interest on borrowed capital; fundraising; investment management.

10.ACTIVITY BUDGET SUMMARY
Prepare a line item budget with a brief description of the planned expenses.

Proposed Proposed
Proposed Expenditure Proposed 2018 — 2019 All Other
(descriptive title) Project Budget CDBG Funds
Budget Budget
Remove existing concrete walkway and
install handicap ramp $ 11,000.00 $ 11,000.00 $
Install one van accessible parking stall to
ADA standards signage and painting $ 400000 ¢ 400000 |g
Remove defective concrete of sidewalk at
the back half of building A and B $ 13,000.00 $ 13,000.00 |g
Remove defective concrete of sidewalk at
the front of building A and B ¢ 12,000.00 ¢ 1200000 |g
$ $ $
$ $ $
$ $ $
3 $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
40,000.00 40,000.00
Total Expenditures $ $ $

10|



11.Provide a List of All Attachments to Part B of the Application:

Part B Exhibit 1- Maps
Part B Exhibit 2- Letters of Support
Part B Exhibit 3- Section 3 Certification

| B AT
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Streetside Larger map

4974 E Clinton Way, Fresno, CA 93727

The Vision View Business Formation Center is the entrepreneur hub where the Sec 3 business services are offered.
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VALLEY
Jeff Macon
Program Manager
California State University, Fresno
Center for Irrigation Technology (CIT)
International Center for Water Technology (ICWT)
Lyles Center for innovation and Entrepreneurship
5370 North Chestnut Avenue, M/S OF18
Fresno, CA 93740
559.278.3763
jeffmacon@csufresno.edu

Congressman Jim Costa
855 M Street, Suite 940
Fresno, CA93721

October 31, 2016

Re: The Executive Lounge and Business Formation Center

Dear Congressman Costa,

I would like to express my support for the Executive Lounge and Business Formation Center. A
business incubator such as the one proposed by HOPE (Helping Others Pursue Excellence),
could have a direct impact on small business growth, connect private and government
resources, and leverage resources for entrepreneurs.

The establishment of this type of business incubator near the Fresno airport could provide a
multitude of opportunities that could significantly grow small businesses. Should this center
earn your support, l intend to work with community partners to further develop the

infrastructure necessary to see the Business Formation Center become a feasible option for

entrepreneurs.

Sincerely,
% e P
A P e

rad J)‘:
éff Macon
jeffmacon@csufresno.edu
559.278.3763




Wheelhouse Strategies

October 31, 2016

To: Congressman Jim Costa

Re: Executive Lounge / Business Formation Center

Dear Congressman Costa

| write to you in support of the concept being presented to you: the Executive Lounge
and Business Formation Center being proposed in northeast Fresno. As a supporter, |
offer a few thoughts to you about the project which | hope you will consider.

As currently proposed, the location of the Business Formation Center to both freeways
and the only major airport within 150 miles is both logical and visionary. The secondary
benefit, which is to attract economic investment and revitalization to a neighborhood
that has been at best overiooked, has tremendous merit. And the fact that it would
potentially give structural and organizational support to minority owned business efforts
is something | believe you personally endorse. If executed properly, this could be a

triple bottom line win.
While some of the details are still being flushed out, | encourage you to please consider
supporting the efforts. | have known Laneesha Senegal for many years and know that

her motives are both philanthropic and pragmatic. She can operate with credibility within
a community that needs more champions. | hope that you will also see the merit of her

vision.

arm reg

Witly

205 E. River Park Circle, Suite 410 Fresno, California 93720  Tel: 559.779.5747 www.wheelhousestrategies.com




FORM 1

APPLICATION
SECTION 3 BUSINESS CONCERN BI-ANNUAL CERTIFICATION
Name of Business: H\E\ Py Othe > D\MJ\E D((j—.\\m (e

bYary £ Chnbem wa\_—_/&
X <suutive Direa Iyl

Address of Business:
Contact Person: LANSESIN- HevIeaal  Title:
Telephone #: () SS9 WY -1 &Y
Cell Phone # () SS9 - ey - ¥ 1Y

Attached is the documentation of compliance with the Section 3 status which is checked below:

Type of Business Entity: )f\Corporation a Partnership o Sole Proprietorship o Joint Venture

The bidder certifies that it is a Section 3 Business Concern based on:

Business is owned, at least 51 percent by Section 3 Residents.

« Provide copy of resident lease, evidence of participation in a public assistance program, or signed
Certification for Section 3 Resident

= Provide business license number:

&_ At least 30 percent of their permanent, full-time employees are currently Section 3 Residents or

were Section 3 Residents within the past 3 years.
Provide list of full-time Employees (Form 2 — Business Employee List)
Provide signed Certification for Section 3 Residents Preference (Form 3 ~ Section 3 Residence

Certification/Preference Claim)

Commitment to subcontract 25% of the dollar award to qualified Section 3 Business Concerns
(only applicable for Prime Contractors).

Evidence of Ability to perform successfully: :
_) —
){lnsurance Coverage $_|, 00O CO L

o Bonding capability $

i ./,-/: = _,.—,-"'/'7
Owner SignatuL—g;&.' ,.35-'2//}/
Print Name: __\_am<ess <‘|:\/tbcﬂl
Date: 3/ i !l K

Contact must provide evidence of Section 3 status prior to contract award.



FORM 6
MBE/WBE SUBCONTRACTOR SELF-CERTIFICATION

Firm Name: : o Phoné:—_- — o
Helpmg Othees Rsue Dycallanes ssa- L%y
Address: i n
4410 € Clinbon Weny
"Principal Service or Product: [Bid Amount $
% .
See 3 )@\3 foaniny  Peofyéin~ ,'i K3, 000
______ PLEASEINDICATE PERCENTAGE OF OWNERSHIP o
oWBE SU % Ownership

o MBE \U(J % Ownership
@ Prime Contractor

"o Supplier of Material/Service

| o Subcontractor o | o Broker |
| 0 Sole Ownership ll @ Corporation ]
| o Partnership . | o Joint Venture ]

|

i hereby certify that this firm is a Minority or Women Business Enterprise as def-ined in Public
Contract Code, Section 10115.1. In making this certification, | am aware of Sections 12650 et
seq. of the Government Code, providing for the imposition of treble damages for making false
claims against the State and Section 10115.10 of the Public Contract Code, making it a crime
to, intentionally make an untrue statement in this certificate.
T — _,,/ ;|

Pl .. £ .
li B __/"L__ﬂ_,\y lTltle:

— T ==

loctic dupeci ]

= T e—

St i

Certified by:

MBE/WBE Sub (Original Signature and Date Required)
” ame;ﬂgn _ \_—:'/‘/v?:_ '::”-'i ~_|Date: Jii_ 5/;_[' ?\_____

AdditionETﬁoof may be required upon written challenge of this certification by aﬁy person or
agency. Falsification of this certification by a firm selected to perform federally funded work may
result in a determination that the firm is non-responsive and ineligible for future contracts.

This form is required to be submitted by the contractor within five (§) days after bid opening.



Marjaree
Mason



HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $




ORIGINAL Giy of resne

2018 - 2019 Application for
Community and Homelessness Facility
Improvement Projects

FY 2018 — 2019 APPLICATION PART B
Community and Homelessness Facility Inprovement Projects

All narrative information provided in the application shall be entered in Arial, 11 Font or
larger. Single line spacing is permitted.

1. Short Description - Provide a short description of the proposed project/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the
provided space).

The Marjaree Mason Center is seeking funds to complete the
kitchen/dining/pantry remodels at our Fresno Safe House. Our 2018-19 request of
$300,000 will supplement our current committed $150,000 CDBG funds to allow us
to entirely complete all kitchen/dining remodels. Specifics about physical
improvements to be made will be detailed in section 4.

Mark (“X’) here X if the subrecipient currently have a facility utilization plan and policies
in place for the facility? Note: If not, beware aware, the City will require a facility
utilization plan and policies prior to the execution of a subrecipient agreement.

2. Project / Activity Location — Provide addresses for each applicable location of
site(s) where activity will occur. Attach a map(s). (Note: Map(s) can be a
combination of the location/service area map.

e Marjaree Mason Center Fresno Safe House — Map cannot be attached
because location is confidential for the safety of the families and staff at the
safe house.

3. Service Area — Geographic boundaries of the service area for a facility providing
services on an area basis.

e Boundary Description: The Marjaree Mason Center safe house is located in
Fresno; however serves residents throughout the County of Fresno. 90% of
our clientele are from the metro Fresno area.

Service Area Map(s) attached as Exhibit No. 1
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City of Fresno

2018 - 2019 Application for
Community and Homelessness Facility
Improvement Projects

4. Narrative Description of Improvements — Describe the physical improvements to
be made. Feel free to attach any specifications or schematic plans that are currently
available.

The Marjaree Mason Center is requesting funding to complete necessary

kitchen/dining/pantry remodels at our 120-bed Fresno safe house. This facility is a

shelter for individuals and families homeless due to domestic violence (HUD — Category

4 Homeless). Upon receiving $150,000 of CDBG funding in 2016 for safe house kitchen

remodels, unpredicted high cost of lead abatement, changes in building codes,

prevailing wages, and meeting required ADA compliant standards (which were
unforeseen changes when completing our 2016 application) have increased our
estimated safe house kitchen remodel to $450,000. In order to complete the safe house
kitchen remodels, we need additional funding. A schematic of the proposed new layout
is attached (Exhibit 2).

All funding awarded for the safe house kitchen/dining/pantry remodel ($450,000, which
will include the already committed $150,000) will go towards completing the following:

e lLead paint abatement and possible asbestos removal; tearing out all

cabinets; seating area, t-bar ceiling, etc.

¢ Reframing of walls/floors that have been severely damaged by water (this is

now posing as a safety hazard)

¢ Replacing old and damaged doors/door frames; new trim on existing doors

e Installing a roll door between the dining area and pantry as a serving/pass

through for food, drinks, other supplies, etc.

e Install Lexan panels on dining area windows — this will offer more insulation
and be energy efficient while preserving the historical nature of the building
Drywall and fresh paint throughout kitchen/dining/pantry area
Vinyl composite flooring
T-bar ceiling with new lighting
Cabinets/shelfing/storage space
Stainless steel countertops and backsplash in cook area
Meeting all ADA compliant requirements, including seating, accessibility to
kitchen equipment, sink, etc.

This project will be overseen by our Director of Facilities, Scott Loewen, a general
contractor with more than 20 years of experience in residential home building and
residential remodeling along with commercial tenant improvements.

@ o @ o o o

5. Relocation Compliance — Mark (“X’) here if the proposed activity involves
purchase, conversion or demolition of structures on the proposed project’s site that
will cause displacement of any “persons” or “business entities”.
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City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

6. Narrative Description of the Need for the Facility Improvement — On this and the
following page, provide a: 1) physical description of the facility improvement, and 2)
need for the facility improvement in the below space. If the facility is new or is being
expanded, describe the need in the community necessitating expanded services and
facilities. Be specific as possible. Provide citations evidencing need (Census,
studies, counts, data bases, etc.). Attached a copy of any studies, count summaries
and data that is not generally available. Mark (“X’) here X if attachments are
provided.

1) PHYSICAL DESCRIPTION OF IMPROVEMENTS: With additional CDBG
funding, we can ensure that all Fresno safe house kitchen/dining renovations are
100% completed and meet all building codes, safety standards, and are ADA
compliant. With the previously committed $150,000 CDBG funding, combined
with the requested $300,000, we believe that all physical improvements will be
completed in an appropriate timeline. Specifics about facility improvements
detailed in section 4.

2) NEED FOR FACILITY IMPROVEMENT: Currently, the kitchen/dining/pantry
facility is equipped with stoves, refrigerators, countertops, cabinets, storage, and
seating; however, is in need of immediate remodel to best serve the number of
individuals and families we serve every year. On any given day, between 45 to
50 families utilize the kitchen/dining/pantry area three times a day (equates to
more than 1,000 people a year). Current needs/problems with the
kitchen/dining/pantry areas include:

e Disintegrating Walls/Cabinets
and Limited Storage in Pantry
Area: Walls and cabinets,
particularly in the current pantry
area, are falling apart and
exposing framework. This is
potentially hazardous to the health
of our clients, particularly children.
Additionally, the pantry area offers
limited storage for food items.
With an average daily census of
nearly 120 people, it is imperative
that we have enough storage for
food items. The proposed layout
would move the pantry area to a
different location (still next to the
kitchen/dining area), yet optimize
the pantry size and fully equipped
with adequate storage, freezers
(See figure 1)

e Kitchen Safety: The
kitchen/dining/pantry areas are all

accessible through one door; Figure 1: Photos of current pantry area
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City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

however, the door to these areas has to be locked during the off meal times
and only reopens for a period time during breakfast, lunch, and dinner. A
primary reason for locking this door is that the stovetops and oven pose as a
serious safety hazard to our families if someone (e.g., a child) turned on the
stovetop or oven. If not caught, this would be extremely dangerous!
Unfortunately, when the door to this area is locked, families are not able to
spend time together doing homework or playing games in the current dining
area. The proposed kitchen/dining/pantry layout would eliminate this possible
hazard by moving the cooking station (stovetops, counter space, sinks,
ovens, etc.) to the back area (which is currently a pantry). By doing so, the
cooking station would be isolated from the dining area. This move not only
adds more space for families to cook together, but also allows our safe
house staff to lock the kitchen area without taking away valuable dining
space that can utilized by our families.

e No Space for Family Time: The layout of the kitchen/dining area not only
poses as a safety hazard, but also limits the number of families that can be
cooking and eating at the same time due to the F %\

narrow, galley style area. Currently, the dining | '.._ = -
‘%‘ s =y
.' 3 '_ ‘-‘-:‘ - vy

area (a row of booths) runs parallel to the
cooking station (stoves, sinks, countertops).
The current kitchen/dining layout only allows
five to six families (25- 30 people) to cook and
eat together comfortably. This is the only room
in the safe house that families can cook and
eat together, but more importantly this is an
area where families can spend quality time
together. Family time is an essential part of
helping victimized families heal and lead
positive, healthy relationships. Children who
are a part of routine family time are more likely
to excel academically and have an increased
sense of resilience and self-esteem (See
figure 2).
The listed problems each demonstrate a need for and purpose for our proposed
renovations. If the proposed project receives the full ask amount, we anticipate
that all project acitivites (as listed in section 4) will be completed in a timely
manner. CDBG funds would allow us to make a necessary remodels (while
maintaing the historical nature of the building) that would provide our clients with
a large, functional communal kitchen for themselves and children to enjoy family
time, cook healthy meals, do homework, and play board games together. Even
more so, this space would allow our nearly 50 families to come together as
friends/support systems for each other during meal time, as well as celebrate
holidays (i.e., Easter, Fourth of July, Thanksgiving, Christmas, birthdays) by
cooking and eating together. We truly antcipate that this remodeled area will be a
great space for our families! (Additional photos — Exhibit 3)

Figure 2: Photos of current kitchen/dining are:

6|Page
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City of Fresno

2018 - 2019 Application for
Community and Homelessness Facility
Improvement Projects

National Objective Codes:

NOC

Description

24 CFR Citation

LMA

Low/mod area benefit

Activities providing benefits that are available to all the
residents of a particular area, at least 51% of whom are
low/mod income. The service area of an LMA activity is
identified by the grantee, and need not coincide with Census
tracts or other officially recognized boundaries.

570.208(a)(1)

LMAFI

Low/mod area benefit, community development
financial institution (CDFI)

Job creation and retention activities that are carried out by a
CDFI and that the grantee elects to consider as meeting the
low/mod area benefit criteria.

570.208(d)(6)(i)

LMASA

Low/mod area benefit, neighborhood revitalization
strategy area (NRSA)

Job creation and retention activities that are carried out
pursuant to a HUD-approved Neighborhood Revitalization
Strategy (NRS) and that the grantee elects to consider as
meeting the low/mod area benefit criteria.

570.208(d)(5)(i)

LMC

Low/mod limited clientele benefit

Activities that benefit a limited clientele, at least 51% of whom
are low/mod income. LMC activities provide benefits to a
specific group of persons rather than to all the residents of a
particular area.

570.208(a)(2)

LMCMC

Low/mod limited clientele, micro-enterprises

Activities carried out under 24 CFR 570.201(0) that benefit
micro-enterprise owners/developers who are low/mod
income.

570.208(a)(2)(iii)

LMCSV

Low/mod limited clientele, job service benefit

Activities that provide job training, placement and/or
employment support services in which the percentage of
low/mod persons assisted is less than 51%, but the proportion
of the total cost paid by CDBG does not exceed the proportion
of the total number of persons assisted who is low/mod.

570.208(a)(2)(iv)

LMH

Low/mod housing benefit

Activities undertaken to provide or improve permanent
residential structures that will be occupied by low/mod
income households.

570.208(a)(3)

8|Page




City of Fresno

2018 - 2019 Application for
Community and Homelessness Facility
Improvement Projects

NOC

Description

24 CFR Citation

LMHSP

Low/mod housing benefit, CDFl or NRSA

Activities carried out by a CDFI or pursuant to a HUD- approved
Neighborhood Revitalization Strategy (NRS) to provide or
improve permanent residential structures which the grantee
elects to consider as a single structure for purposes of
determining national objective compliance. For example, two
single-unit homes rehabilitated in an NRS may be considered a
single structure; at least one of the units must be occupied by a
low/mod household. If ten single-unit homes were assisted, at
least six (51%) must be occupied by low/mod households.

570.208(d)(5)(ii)
and (d)(6)(ii)

LMJ

Low/mod job creation and retention

Activities undertaken to create or retain permanent jobs, at
least 51% of which will be made available to or held by
low/mod persons.

570.208(a)(4)

LMJFI

Low/mod job creation and retention, public facility/
improvement benefit

Public facility/improvement activities that are undertaken
principally for the benefit of one or more businesses and that
result in the creation/retention of jobs.

570.208(a)(4)(vi)
(F)

LMJP

Low/mod job creation, location-based

Activities where a job is held by or made available to a
low/mod person based on the location of the person’s
residence or the location of the assisted business.

570.208(a)(4)(iv)

MATRIX CODE/NATIONAL OBJECTIVE/ACCOMPLISHMENT TYPE

COMBINATIONS:

Matrix Code National Objective Accomplishment Type
03  Other Public Facilities and LMA, LMC 01 People
Improvements 11 Public Facilities
LMH* 10 Housing Units
LMJ*, LMAFI, LMASA 13 Jobs
03A Senior Centers LMC 11 Public Facilities
LMJ*, LMAFI, LMASA 13 Jobs
03B Handicapped Centers LMC 11 Public Facilities
LMJ*, LMAFI, LMASA 13 Jobs
03C Homeless Facilities (not operating LMC 11 Public Eacilities
costs) LMJ*, LMAFI, LMASA |13 Jobs
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City of Fresno

2018 — 2019 Application for

Community and Homelessness Facility

Improvement Projects

Matrix Code National Objective Accomplishment Type
03D Youth Centers LMC 11 Public Facilities
LMJ*, LMAFI 13 Jobs
03E Neighborhood Facilities LMA, LMC, 11 Public Facilities
LMJ*, LMAFI 13 Jobs
03F Parks, Recreational Facilities LMA, LMC 11 Public Facilities
LMJFI 13 Jobs
03G Parking Facilities LMA, LMC 11 Public Facilities
LMJ*, LMAFI, 13 Jobs
03H Solid Waste Disposal LMA, LMC, 11 Public Facilities
imblovSRcte LMH* 10 Housing Units
LMJ*, LMAFI, 13 Jobs
03l Flood Drainage Improvements LMA, LMC, 11 Public Facilities
LMH* 10 Housing Units
LMJ*, LMAFI, 13 Jobs
03J Water/Sewer Improvements LMA, LMC 01 People
LMH* 10 Housing Units
LMJ*, LMAFI, 13 Jobs
03K Street Improvements LMA, LMC 01 People
LMH* 10 Housing Units
LMJ*, LMAFI, 13 Jobs
03L Sidewalks LMA, LMC 01 People
When the sole purpose of an o RLblc Eacltes
activity is to create curb cuts, :
use the Public Facilities LMH* 10 Housing Units
accomplishment type and report | LMJ*, LMAFI, 13 Jobs
the number of curb cuts. LMASA
When curb cuts are carried
out along with other
O3M Child Care Centers LMC 11 Public Facilities
LMJ*, LMAFI, 13 Jobs
03N Tree Planting LMA, LMC 1 Public Facilities
030 Fire Stations/Equipment LMA 11 Public Facilities
LMJFI 13 Jobs
03P Health Facilities LMA, LMC 11 Public Facilities
LMJ*, LMAFI, 13 Jobs
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City of Fresno

2018 - 2019 Application for
Community and Homelessness Facility
Improvement Projects

Matrix Code National Objective Accomplishment Type
03Q Facilities for Abused and Neglected | _mcC 11 Public Facilities
Children
LMJ*, LMAFI, LMASA 13 Jobs
03R Asbestos Removal LMA, LMC 11 Public Facilities
LMJ*, LMAFI, LMASA 13 Jobs
03S Facilities for AIDS Patients (not LMC 11 Public Facilities
operating costs)
LMJ*, LMAFI, LMASA 13 Jobs
03T Operating Costs of LMC 01 People
Homeless/AIDS Patients
Programs

o)

. Service Area Detail - Low/Mod Area Benefit Applications Only: (Non-low/mod
area benefit proposals may skip to # 9.)

Low/Mod Area Benefit Applications - Identify the service area(s) by Census Tract(s)
and Block Group(s) in the table below and list the page(s). Be sure to include partial
Census Tracts and Block Groups overlapping the service area.

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
6 42.05 42 .12 53.02 14.10 55.17
Block Block Block Block Block Block
Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)
4025 3001 4315 3690 5206 10020

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
34
Block Block Block Block Block Block
Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)
4021

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)
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City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

9. Accomplishment Detail Number of People Who Will Benefit: In the chart below,

list the number of persons expected to benefit from this activity. Further indicate
how many of the expected beneficiaries will be low and moderate-income
individuals/families. Low and moderate-income individuals and families are those
whose incomes do not exceed 80% of the county area median income (AMI).

81% and Above From 0 to 80% TOTAL
(Non-Low/Mod) . (Low/Mod) Number of People
5% 95% 1,000

10. Summary of Services to be provided at the Facility - Check All Services to be

provided at the facility, including those that are not funded by the City.

Emergency Shelter
Transitional Housing
Homeless Prevention/Housing Assistance
Homeless Diversion
Mental Health/Other Services
- Individual and Family Counseling
- Drug/Alcohol Treatment
- Job Training
- Children’s Program
- Parenting education
- Domestic Violence Intervention
- Self-Sufficiency Skills Training
- OQutreach
- Assessment of Needs
Permanent Housing with Supportive
Services
Affordable Housing
Job Training/ Job Search
Women'’s Program
Day Care
Youth Program
Access to Medical
Immigration Assistance
Fair Housing Assistance
Academic Support/Tutoring
Referral Services
Case Management
Provide Meals
Free Services
Business Development to micro-enterprise
Legal Assistance
Court Accompaniment
Other:  Support Groups

XX

DX} DXL DK DRI AL XL 11X
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11. Total Project Costs by Funding Type

Proposed Activity Budget
Total CDBG Funds Requested
Total Other Federal Funds (do not include CDBG funds on

this line)

City of Fresno
2018 — 2019 Application for

Community and Homelessness Facility

Improvement Projects

Amount
$ 300,000

$ 150,000

Total Non-Federal Funds

$ 45,000

Total Proposed Activity Budget

Form of Assistance Requested for CDBG Funds

Grant

Forgivable Loan. Describe the terms below this Table

Loan, below market interest rate. Describe the terms

below this Table.

Proposed Loan Terms (if Loan is proposed):

$ 495,000

Check Box
=

[]
[]

12.List of Funding Sources — Provide all planned funding anticipated/ committed

for this activity for FY 2018 - 2019

Committed or

Sources Amount Anticipated?
1) City of Fresno CDBG 1) $ 300,000 Anticipated

2) City of Fresno CDBG 2) $ 150,000 Committed

3) Private Donations 3) $ 45,000 Committed

4) 4) $

5) 5 §

Total All Sources $ 495,000
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City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

PROGRAM BUDGET LIMITATIONS

Limitations to the use of CDBG funds — Prior to completing the Activity Budget
Summary Form, review the following limitations to the use of CDBG funds.

e CDBG funds may not be used for acquisition of property used for primarily religious
purposes or to promote religious interests regardless of the use of the property.

e Requests for acquisition of property must include a purchase agreement with the
owner.

e CDBG funds may be used for acquisition of a public facility if the entity undertaking
the purchase takes title to the property.

o A request for property acquisition should identify the proposed site and sale price, as
well as the estimated value based upon comparable market values.

e CDBG funds may not be used solely for lease or rent payments, without other
allowable operating costs.

e Requests for funds to undertake capital improvements to real property or open
space development must include proof of legal ownership or authorization from the
owner to perform the improvements.

e Renovation costs may include equipment provided that the equipment is fixed and
permanent and is not moveable.

e Religious organizations or organizations that have religious affiliation may use
CDBG funds only for minor repairs of a facility that is used exclusively for non-
religious purposes and where CDBG funds are providing operating costs.

e A request for capital improvements should be supported by cost estimates,
preferably from at least three (3) sources.

e A proposal budget that includes construction and/or acquisition AND service costs
should identify those costs separately.

e Lease or rental of capital equipment is generally advised as all assets acquired by a
third-party vendor with CDBG funds must, upon termination of the contract, be
transferred to the City or the contractor must reimburse the CDBG Program at the
current per unit fair market value less the amount of depreciation previously agreed
upon with the City.

e City CDBG funds may be used to pay for that portion of the total cost of any audit
required by OMB A-133 that represents the amount of City CDBG funds audited as a
percentage of total funds audited.

The following costs are not allowable: bad debts; contingencies; contributions and
donations; entertainment costs (including meals for social events and
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2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

awards/graduation banquets); gifts or incentive awards to individuals; fines and
penalties resulting from violations of or non-compliance with Federal, State, and Local
laws; interest on borrowed capital; fundraising; investment management.

13.ACTIVITY BUDGET SUMMARY

Prepare a line item budget with a brief description of the planned expenses.

Proposed Proposed
Proposed Expenditure Proposed 2018 — 2019 All Other
(descriptive title) Project Budget CDBG Funds
Budget Budget
Renovation of the Fresno Safe
House kitchen including rehab of
the pantry (cold and dry storage
areas) which includes; rehab lead
paint removal; purchase &
installation of pantry counters,
shelves, sinks and re-ventilation of
cold boxes to outside area. $ 450,000 $ 300,000 $ 150,000
Purchase of Kitchen appliances $ 45,000 $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
Total Expenditures $ 495,000 $ 250,000 $ 195,000
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Community and Homelessness Facility
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14.Long-term Operation and Maintenance - Describe provisions and financial
systems that will ensure long-term operation and maintenance if this public facility /
public improvement is funded.

If this project is funded, our Director of Facilities will oversee the project ensuring
that all aspects of the projects that are contracted out meet high standards. By
ensuring that all aspects of the remodels are completed accurately, we can ensure
that the original state of the remodeled kitchen/dining/pantry area” is adequate and
operating. The Director of Facilities will plan out routine inspections to check the on-
ongoing status and operation of the facility (i.e., equipment is running, booth seating
is intact and not broken, etc.). Even though we express lots of foot traffic in and out
of these areas, we hope that having proactive routine inspection will increase the
longevity of the remodels.

15. Acquisition/Rehabilitation/Improvements Budget Summary - Fill-in the bellow
facility project budget table

Funding Sources

Other
Total Source Other
Developm 14 Source

ent Costs CDBG CDBG) | Donations

Acquisition Costs:
Purchase Price
Liens
Closing, Title & Recording
Costs
Extension Payment
Other:

SUBTOTAL 0 0 0 0
Construction

Basic Construction Contract
Bond Premium
Infrastructure
Improvements 463,150 278,150 | 150,000 | 35,000
Hazardous Abate. &
Monitoring
Construction Contingency (
%)
Sales Taxes
Other Construction
Costs:
Other Construction
Costs:

SUBTOTAL 463,150 | 278,150 | 150,000 | 35,000
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Development
Appraisal
Architect/Engineer 10,000 10,000
Environmental Assessment
Geotechnical Study
Boundary & Topographic
Survey
Legal
Developer Fee
Project Management 21,850 21,850
Technical Assistance
Other
Consultants:

aﬁer:

SUBTOTAL 31,850 21,850 0 10,000

Other

Development
Real Estate
Tax
Insurance
Relocation
Bidding Costs
Permits, Fees & Hookups
Impact/Mitigation Fees
Development Period
Utilities
Construction Loan Fees
Construction Interest
Other Loan Fees
Accounting/Audit
Marketing/Leasing
Expenses
Operating Reserves
Replacement Reserves:

SUBTOTAL 0 0 0 0

Total Development Costs 1 495,000 [300,000 |150,000 | 45,000 |
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16. Provide a List of All Attachments to Part B of the Application:
Part B, Exhibit 1 — Service Area Map

Part B, Exhibit 2 — Schematic of Proposed Layout

Part B, Exhibit 3 — Additional photos current kitchen/dining/pantry area

18| Page
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Current Status of the kitchen/dining/pantry area:
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HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $




City of Fresno

2018 - 2019 Application for
Community and Homelessness Facility
Improvement Projects

FY 2018 — 2019 APPLICATION PART B
Community and Homelessness Facility Improvement Projects

All narrative information provided in the application shall be entered in Arial, 11 Font or
larger . Single line spacing is permitted.

1. Short Description - Provide a short description of the proposed project/activity. (The
short description should be approximately 1 to 3 sentences and must fit in the provided

space).

The purpose of the grant is to update the heating and cooling system of the facilities
of Poverello House that provide services to homeless clients. The original heating
and cooling system has been in place since the late 1980’s. The new system will have
energy efficient and provide a cleaner air environment for the homeless families and
individuals that we serve.

Mark (“X’) here if the subrecipient currently have a facility utilization plan and
policies in place for the facility? Note: If not, beware aware, the City will require a
facility utilization plan and policies prior to the execution of a subrecipient agreement.

2. Project / Activity Location — Provide addresses for each applicable location of
site(s) where activity will occur. Attach a map(s). (Note: Map(s) can be a combination
of the location/service area map.

412 F. Street, Fresno Ca 93706.

Map(s) attached as Exhibit No. 1

3. Service Area — Geographic boundaries of the service area for a facility providing
services on an area basis.

Boundary Description:

Poverello House provides services to people living in the City and County of Fresno

Service Area Map(s) attached as Exhibit No. 1

3|Page



City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

4. Narrative Description of Improvements — Describe the physical improvements to
be made. Feel free to attach any specifications or schematic plans that are currently
available.

The heating and cooling system for Poverello House is outdated, non-energy efficient
and expensive to run. The AC units, swamp coolers, and heating units are over 30
years old. Poverello House, through its medical clinic, contact office, and social service
offices provides over 372,000. Homeless clients and families may access a wide variety
of services that we provide. In order to provide homeless individuals and families with
the cleanest environment, Poverello House must update its heating and cooling system.
In March 2017, and independent company, audited Poverello House energy
consumption and use and reported that the heating and cooling systems were inefficient
and expensive to run. None of the current equipment are energy star rated for
efficiency. The outdated system is also not providing the best air environment for the
homeless individuals and families that Poverello House serves.

The new heating and cooling system are rated for energy efficiency. By replacing all the
heating and cooling units, the Poverello House PG&E: should be reduced by at least
20%. There will also be significant cost saving on maintenance and repair bills. These
significant cost savings will enable Poverello House additional services for the homeless
families and individuals that we serve. These units will also provide cleaner air for the
homeless clients we serve in our building.

Below is a list of system units that Poverello House will replace if awarded grant
funding:

Swamp Cooler and heater: service all the kitchen and storage
AC #1 will service homeless medical clinic and social case management offices
o AC #2 will service homeless clinic and a portion of the dayroom for homeless
clients
AC# 3 will service back offices and bathroom
e AC #4 will service contact office for clients, kitchen office and hallways

Exhibit # 2 has a “footprint” or drawing of the area that the new units will be instalied.
Exhibit #3 Independent Energy Audit

4|Page



City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

5. Relocation Compliance — Mark (“X’) here if the proposed activity involves
purchase, conversion or demolition of structures on the proposed project’s site that
will cause displacement of any “persons” or “business entities”.

5|Page



City of Fresno

2018 - 2019 Application for
Community and Homelessness Facility
Improvement Projects

6. Narrative Description of the Need for the Facility Inprovement — On this and the
following page, provide a: 1) physical description of the facility improvement, and 2)
need for the facility improvement in the below space. If the facility is new or is being
expanded, describe the need in the community necessitating expanded services and
facilities. Be specific as possible. Provide citations evidencing need (Census, studies,
counts, data bases, etc.). Attached a copy of any studies, count summaries and data
that is not generally available. Mark (“X’) here X if attachments are provided.

Poverello House provides food, emergency shelter, medical care and case
management to homeless individuals and families living in the city and county of
Fresno. The current HVAC systems are over 30 years, are not energy efficient, and
are expense to operate. To provide the homeless clients with cooler air in the
summer and a warm in environment in the winter, Poverelio House must replace the
existing HVAC units with energy efficient products that will provide an efficient
heating and cooling system and a cleaner air for the homeless clients we serve. The
areas of Poverello House that will directly benefit from the new HVAC equipment is
the medical office and waiting room, the case management offices, a portion of the
dayroom, the contact office and kitchen offices. These places are where staff
provides the services that the homeless clients are seeking. There are over 372,000
client visits to these offices during the year.

The scope of work will provide the following:

Remove the existing roof mount gas dual pack

Install a new sheet metal transition in place

Set a new Tran high efficient gas dual pack in place and secure to stand
Install a new stainless steel gas flex line, shut off and required piping on roof
Install a fused outdoor rated disconnects with new wire whip

Install new pvc drain line

Install a thermostat and program

Cycle and test unit for proper operation on all modes

Remove the existing inline duct heater and cooler assembly

Set new heater in place with new sheet metal transitions

Install a new evaporated cooling section in place and secure

Cycle and test the unit for proper operation

®© ¢ 8 © ¢ ® ® @ © @ o o

Please see Exhibit #4 for Proposal
Please see Exhibit #5 for Pictures of old system

6|Page



s3vdlg

€ sjuswanoidwi/saiyioe d1gng Jayl0

S€0 (s1s00 Bunerado jou) syuaned sAlv 10} saniioe

HE0 [eAOWDY SO}saqsy

0¢€0 usJpliyQ pajosjbaN pue pasnqy Joj senjioe

deo Salj|ioe yjesH

0€0 Juswdinb3/suone;s aii4

NEO Bunueld sa1)

WEo Bunue|q 8a1] siejue) aied piyo

1€0 S}|EmapIS

ME0 syuswanoidwi Joas

reo sjuawanoidwy Jomag/isjepn

€0 syjuswanoidw| abeuieiq poo|

HEO sjuswanosdwy [esodsiq a}sepn pIloS

9€0 sanl|oe Bunyed

4€0 Sal|loe 4 [euonealday ‘syied

3€0 sal|Ioe4 pooyioqybioN

aco SISjUaD YINoA
008'¢.¢ Ll O 0€0 (s1500 Bunelado jou) saiijioe SSo|SWoH X

g¢0 slejua) paddedipueH

2] s19)ua) Jouag

opo
sjuaw- adA) 9 >_uwwm—w“0 apos Wﬁq_wwu
ysiidwodsoy | Juswysijdwoosy |euoneN XLOEW sadA| asnjonsysesyu; puswanosdw) An1oe peso do 1d 10}

pauue|d pasodoud pasodo.d . X, UNM NIBN

‘uonewolul JusLwysidwodde sy} sjeindod pue sjessuab |Im yejs A || ebed UO UONEBWIOUl Baly 901n9( 8y} a)8|dwod
‘.S9NIj03[qo eale pow/mol, 3y} Jo SUO S| SAIDB[QQO [BUOHEN SU} J| "ON[EA DLISWINU B 1)U ‘uwn|oo Jybu sey ay) Ul adA] juswysidwoady pue
aAno8lqo feuoneN pesodoud ayy yym spuodsaniod jey; g L—g sabed woly odA} eyendoidde syy Jojus ‘(3B woly ,,Z) uwnioo odA | Juswystduwosoy
pasodold ay} u| "g-/ sabed woly apoos ajendoidde auyy seyus ‘(Jybis wol} p,€) Uwnjod aAldalqo |euoneN pasodold ayy uj adA) ainjnisesu /
juswanoidw| Ayjioe4 pasodoid ay) spisaq X, Yew ‘(JSow-ys|) uwn|od Aynnoy Joeloid pasodold ay) u| - 9po9) xujey pue Asobajeq A3iAoy 2

sjo9lold Juswanoidwy

Ayj1oe 4 ssaussajawoy pue Ajunwwon
Joj uoneodijddy 6L0Z — 8102

ousai4 jo A1



City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

Matrix Code National Objective Accomplishment Type
03Q Facilities for Abused and Neglected | mcC 11 Public Facilities
Children

LMJ*, LMAFI, LMASA 13

Jobs

03R Asbestos Removal

LMA, LMC

1t

Public Facilities

LMJ*, LMAFI, LMASA 13

Jobs

03S Facilities for AIDS Patients (not
operating costs)

LMC

11

Public Facilities

LMJ*, LMAFI, LMASA 13

Jobs

03T Operating Costs of
Homeless/AIDS
Programs

Patients

LMC

01

People

8. Service Area Detail ~ Low/Mod Area Benefit Applications Only: (Non-low/mod
area benefit proposals may skip to # 9.)

Low/Mod Area Benefit Applications - Identify the service area(s) by Census Tract(s)
and Block Group(s) in the table below and list the page(s). Be sure to include partial

Census Tracts and Block Groups overlapping the service area.

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block ~ Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

Census Census Census Census Census Census
Tract - Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

12|Page




City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

9. Accomplishment Detail Number of People Who Will Benefit: In the chart below,
list the number of persons expected to benefit from this activity. Further indicate
how many of the expected beneficiaries will be low and moderate-income
individuals/families. Low and moderate-income individuals and families are those
whose incomes do not exceed 80% of the county area median income (AMI).

81% and Above From 0 to 80% TOTAL
(Non-Low/Mod) (Low/Mod) Number of People
372,800 372,800

10.Summary of Services to be provided at the Facility - Check All Services to be
provided at the facility, including those that are not funded by the City.
Emergency Shelter X
Transitional Housing
Homeless Prevention/Housing Assistance
Homeless Diversion
Mental Health/Other Services
- Individual and Family Counseling
- Drug/Alcohol Treatment
- Job Training
- Children’s Program
- Parenting education
- Domestic Violence Intervention
- Self-Sufficiency Skills Training
- Outreach
- Assessment of Needs
Permanent Housing with Supportive
Services
Affordable Housing
Job Training/ Job Search
Women’s Program
Day Care
Youth Program
Access to Medical
Immigration Assistance
Fair Housing Assistance
Academic Support/Tutoring
Referral Services
Case Management
Provide Meals
Free Services
Business Development to micro-enterprise
Other:

LT > > < [T <> [0 > =< OO0O0O0O0 > [ <[]
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City of Fresno

2018 - 2019 Application for
Community and Homelessness Facility
Improvement Projects

11. Total Project Costs by Funding Type

Proposed Activity Budget o sl AMouUNnt” ts, kg
Total CDBG Funds Requested $ 44,492

Total Other Federal Funds (do not include CDBG funds on $

this line)

Total Non-Federal Funds $

Total Proposed Activity Budget $ 44,492

Form of Assistance Requested for CDBG Funds Check Box
Grant X
Forgivable Loan. Describe the terms below this Table L]
Loan, below market interest rate. Describe the terms ]

below this Table.

Proposed Loan Terms (if Loan is proposed):

12.List of Funding Sources — Provide all planned funding anticipated/ committed
for this activity for FY 2018 - 2019

Committed or

Sources Amount Anticipated?
1) CDGB 1) $ 44,492 Anticipated

2) 2) $

3) 3) $

4) 4) $

5) 5 $

Total All Sources $ 44,492

14|Page



City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

banquets); gifts or incentive awards to individuals; fines and penalties resulting from
violations of or non-compliance with Federal, State, and Local laws; interest on borrowed
capital; fundraising; investment management.

13.ACTIVITY BUDGET SUMMARY

Prepare a line item budget with a brief description of the planned expenses.

Proposed Proposed
Proposed Expenditure Proposed 2018 - 2019 All Other
(descriptive title) Project Budget CDBG Funds
Budget Budget
Upgrading (4) HVAC systems and
swamp cooler $ 44,492 $ 44492 $
$ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
Total Expenditures $ 44,492 $ 44 492 $

16| Page



City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

14.Long-term Operation and Maintenance - Describe provisions and financial systems
that will ensure long-term operation and maintenance if this public facility / public
improvement is funded.

Poverello House has been proving homeless services since 1973. Poverello House
has operated and maintained the current facility since the early 1990’s. The
community has supported the Poverello House for over 45 years. Poverello House’s
is funding is a mixture of individuals, private foundations and federal, state and local
grants. The operations department has six people that combined have over 30
years experience in facility management. Poverello House in its budget allocates
funding for the maintenance and repair of its facilities and equipment.

15. Acquisition/Rehabilitation/improvements Budget Summary - Fill-in the bellow
facility project budget table

) Funding Sources
Total | Other | Other

Developm | Source | Source
entCosts | CDBG | ( )

Acquisition Costs:
Purchase Price
Liens
Closing, Title & Recording
Costs
Extension Payment
Other:

SUBTOTAL

Construction

Basic Construction Contract

Bond Premium

Infrastructure

Improvements

Hazardous Abate. &

Monitoring

Construction Contingency ( SR

Sales Taxes e

Other Construction

Costs:

| 44492

17|Page



City of Fresno

2018 - 2019 Application for
Community and Homelessness Facility
Improvement Projects

Other Construction

Costs:
SUBTOTAL

Development

Appraisal

Architect/Engineer

Environmental Assessment

Geotechnical Study

Boundary & Topographic

Survey

Legal

Developer Fee

Project Management

Technical Assistance

Other

Consultants:

%8 r

SUBTOTAL

Other

Development
Real Estate
Tax
Insurance
Relocation
Bidding Costs
Permits, Fees & Hookups
Impact/Mitigation Fees
Development Period
Utilities
Construction Loan Fees
Construction Interest
Other Loan Fees
Accounting/Audit
Marketing/Leasing
Expenses
Operating Reserves
Replacement Reserves:

SUBTOTAL

Total Development Costs e i | ]

18|Page



City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

16. Provide a List of All Attachments to Part B of the Application:

Exhibit #1 Google Map of Poverello House and Fresno County Boundary
Exhibit #2 Footprint/Blueprint of area of where units will be installed
Exhbit #3 Independent Energy Audit

Exhibit #4 Estimate of Upgrading HVAC Systems

Exhibit #5 Pictures of old HVAC units

19|Page
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POVERELLO HOUSE

FAMILY DINING

ENTRANCE
“F” STREET

[] EXISTING STRUCTURE 5,880 SQ. FT.
[ ] ADDITION 8,376 SQ. FT.

TOTAL 14,256 SQ. FT.

Exhibit — 2 Footprint of Area Where
Units Will Be Installed

SAN BENITO



POVERELLO HOUSE

DUAL TEMP.

FAMILY DINING

Q d

ENTRANCE
“F” STREET

[ ] EXISTING STRUCTURE 5,880 SQ. FT.
[ ] ADDITION 8,376 SQ. FT.

TOTAL 14,256 SQ. FT.

SAN BENITO
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Prepared For:
Cruz Avila, Executive Director
412 F Street
Fresno, California 93706

Poverello House - Main Office and Resident Rehab
ASHRAE LEVEL 1 ENERGY AUDIT

at
412 F Street
Fresno, California 93706

Prepared By:

o Mem
CONSOL

5757 Pacific Avenue, Suite 220
Stockton, California 95207

March 30, 2017

Exhibit — 3 Independent Energy Audit



DEFINITIONS
AC
AHRI

ASHRAE

BETU
CFL
CO2
CVETU
DC
ECM
EUI
HID
HPS
HVAC
kw
kWh
LED
MH
MACRS
OBF
PACE
PG&E
PTAC
PTHP
PV

RTU

| Hﬂ EE&‘SR@Y

TUNR-UF

Air Conditioning
Air-Conditioning, Heating and Refrigeration Institute

American Society of Heating, Refrigeration and Air-
Conditioning Engineers

Business Energy Tune-Up

Compact Fluorescent Lamp

Carbon Dioxide

Central Valley Energy Tune-Up

Direct Current

Energy Conservation Measure

Energy Use Intensity

High Intensity Discharge

High Pressure Sodium

Heating, Ventilation and Air Conditioning
Kilowatt

Kilowatt Hour

Light Emitting Diode

Metal Halide

Modified Accelerated Cost Recovery System
On-Bill Financing

Property Assessed Clean Energy Financing
Pacific Gas and Electric

Packaged Terminal Air Conditioner
Packaged Terminal Heat Pump
Photovoltaic Solar

Rooftop Unit

ASHRAE Level 1 Energy Audit

oo "—ﬁfrsm

Poverello House - Main Office and Resident Rehab, Fresno, CA CoNSoL



About Business Energy Tune-Up (BETU)

The Business Energy Tune-Up Program is based on the highly successful Home Energy Tune-Up Program
for residential property owners developed by the City of Fresno in 2009. Business Energy Tune-Up provides
business owners with a no-cost comprehensive analysis of their business energy use with a focus on
opportunities to save energy and money. The American Society of Heating Refrigeration and Air
Conditioning Engineers (ASHRAE) Level 1 or 2 energy audits provided by the program give the business
owner accurate, independent information about how energy efficiency upgrades can lower operating costs
and pay for themselves through energy savings.

ASHRAE Level 1 — Preliminary Audit

The ASHRAE Level 1 audit is also called a simple audit, screening audit or walk-through audit. It involves
minimal interviews with site operations personnel, a brief review of site utility bills and other operating data,
and a walk-through of the property. The focus of the audit is to identify prominent areas of energy waste or
inefficiency. The data compiled from this audit is used for the preliminary energy use analysis and to
generate a report detailing low-cost/no-cost measures and potential capital improvements for further study.
Typically, a Level 1 audit will only uncover major energy savings opportunities. Recommended corrective
measures are briefly described and preliminary estimates of implementation costs, potential operating cost
savings, and simple payback periods may be provided. This level of detail is an effective method to prioritize
energy efficiency projects and to assess the need for a more detailed audit.

Energy Audit Report Disclaimer

This report is prepared in accordance with generally accepted engineering principles, standards and
practices for energy analyses. Projected energy use, electrical demand, implementation costs, fuel savings,
and energy cost savings are estimates. Actual implementation costs, energy fuel savings and energy costs
savings may differ from estimates in the report. References to specific ideas, products and services should
not be construed as endorsements. Any included design, plans, engineering sketches, scopes of work,
architectural, plumbing, code information, etc. are conceptual and are not for construction, permitting,
costing, or implementation. All energy usage information furnished by utility providers is presumed reliable
and all savings estimates are based on this information. Federal, state, local city, or county utility incentives
included are based on current information from the providing authority at time of publication. Please consult
with the authority issuing the incentive or tax credit, as well as, your tax advisor prior to implementing any
projects.

ASHRAE Level 1 Energy Audit o Mom
Poverello House - Main Office and Resident Rehab, Fresno, CA CoNSoL



g BusIngsn
| ]H ENERGY
TUNE-UP

TABLE OF CONTENTS

Poverello ASHRAE LEVEL 1 ENERGY AUDIT
at

412 F Street
Fresno, California 93706

ASHRAE LEVEL 1 ENERGY AUDIT

Section 1 Executive Summary 1
Section 2 Project Description 5
Section 3 Energy Consumption & Benchmarking 38
Section 4 Energy Conservation Measure Recommendations 46
Section 5 Fresno Energy Watch — Direct Install Program 74
Section 6 LED Lighting Program 75
Section 7 PG&E Commercial HYAC Quality Maintenance Program 76
Section 8 PG&E Refrigeration Vendors 77
Section 9 Financing Options 78
Section 10 Contact Information 79
ASHRAE Level 1 Energy Audit o Wem

Poverello House - Main Office and Resident Rehab, Fresno, CA CoNSoL



- BL ooz
[l | EnERGY
= Bl TuME-up

SECTION 1

Executive Summary

The preliminary energy audit findings for Poverello House - Main Office and Resident Rehab indicate that
there are several opportunities for energy savings. Table 1 highlights the existing energy consumption and
the estimated consumption after implementing the various recommended energy efficiency measures with
and without solar PV.

Table 1
Energy Consumption Summary
Existing With PV |Reduction Wi;,h\?ut Reduction
Electrical Consumption (kWh) 309,205 -620 100% | 208,385 33%
Natural Gas Consumption (Therms) , 11,998 £ 11,794 2% I 11,794 2%
Water Consumption (Gallons) N/A N/A NA | 7 NA - NA
Total Energy Cost ($) $72,237 $8,417 . 88% l $51,150 29%
Payback (Years) 10.9 I 6.3
ASHRAE Level 1 Energy Audit S

Poverello House - Main Office and Resident Rehab, Fresno, CA CoNSoL
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Table 2 provides a summary of the recommended ECM savings for the building.

Energy Conservation Measures

Table 2

""End;Use

ECM

Recommendations -

Savings
(kw) -

Annual
Savings
(kWh)

Annual
-Savings
{Therms)

Annual
Savings
(Gallons)

Annual
Cost
Savings ($)

Net Cost
)

Payback
(Years)

Lighting

Replace/Retrofit T12 Fixtures with
LED Fixtures/Retrofit Kits

Replace CFL Lamps with LED
Lamps

Replace Incandescent Lamps with
LED Lamps

Install Interior Lighting Vacancy
Sensors

Replace HID Floodlight Fixtures
with LED Fixtures/Retrofit Kits

14.9

39,407

$8,057

$21,023

26

HVAC

Install Energy Efficient HVAC

Install Outside Air Economizers on
Packaged RTUs

Install Demand Control Kitchen
Ventilation System

Replace Evaporative Cooler V-Belts
with Cogged Belts

32,258

$6,595

$79,725

121

Refrigeratior:

10

Install Floating Head Pressure
Controls on Compressors

1"

Install EC Motors and Controllers
on Evaporator Units

12

Insulate Refrigerant Suction Line
Piping

0.0

20,250

$4,140

$16,633

4.0

Plug Loads

13

Install Plug Load Occupancy
Sensors on Computers

14

Replace Appliances with ENERGY
STAR® Rated Appliances

0.3

8,905

$12,115

6.7

Water

15

Replace Existing Faucet Aerators/
Showerheads with Efficient Fixtures

0.0

0

204

$85

0.3

16

Replace Existing Water Closets
and Urinals with Efficient Water

0.0

0

$3,510

24.8

Renewable

17

Install a 146 kW DC Photowoltaic
Solar System

EV Charger

18

Station

Install an Electical Vehicle Charging Ir :'_:_

Maintenance
Observations

19

Maintenance on Evaporative
Coolers

Total

127.3

164.7

309,825

209,005

$63,820

$559,730

$692,820

13.1

10.9

Total without PV

37.4

100,820

204

87,516

$21,086

$133,090

6.3

1: The annual kWh savings calculations are rough estimates based on items observed during the energy audit. Annual cost savings
are based on the property’s historical utility bill.
2: The net cost includes estimated incentives up to $8,236 based on current PG&E rates. The actual incentive amounts depend on
eligibility and PG&E incentive program type: prescriptive or custom.

ASHRAE Level 1 Energy Audit
Poverello House - Main Office and Resident Rehab, Fresno, CA
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Additional Highlights

PV Solar

The proposed photovoltaic system would generate 100% of the total site consumption after implementing
the non-solar ECMs. There are no federal PV incentives available because government agencies are tax
exempt.

ENERGY STAR® Benchmarking

The site buildings were classified as a “Residential Care Facility.” Unfortunately, the ENERGY STAR®
performance rating is not applicable to this site. The site occupancy type does not fall under the space type
criteria necessary to receive an ENERGY STAR® performance rating. For more information, see Section 3
of the report.

PG&E Incentives

Pacific Gas and Electric (PG&E) offers incentives for installing energy efficient measures. The individual
measures need to be calculated and quantified to determine the qualifying incentive amount. In order to
qualify for a PG&E incentive, an application needs to be submitted to PG&E before any measure is installed.
Communication with the PG&E customer account representative is also very important to assist in the
incentive application process. The application process may take six weeks or longer.

Fresno Energy Watch — Direct Install Program

The Fresno Energy Watch direct install program can help building owners save energy through lighting
efficiency upgrades. The benefit of direct install programs is faster implementation and reduced equipment
costs. For more information see Section 5 of this report.

LED Lighting Program

LED Lighting Programs provide LED lamps and rebates that can cover a significant portion of the lamps
and fixtures costs. For more information see Section 6 of this report.

PG&E Commercial HYAC Quality Maintenance Program

The PG&E Commercial HVAC Quality Maintenance program offers incentives to customers for enrolling in
a three year air conditioning service agreement. For more information see Section 7 of this report.

PG&E Trade Professionals

PG&E utilizes Trade Professionals (contractors, installers, distributors, retailers, and engineers) to help
increase awareness of energy efficiency initiatives, rebates, and incentives available to customers. For a
list of PG&E Trade professionals specializing in refrigeration systems that may be able to assist with
implementation of the proposed measures, see Section 8 of this report.

ASHRAE Level 1 Energy Audit er  Mem
Poverello House - Main Office and Resident Rehab, Fresno, CA CoNSoL
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Efficiency and Incentive/Rebate Impact

It is imperative that energy efficiency measures not be implemented before communicating with PG&E, the
City of Fresno, and ConSol to follow up with potential incentives or rebates that may be available.

It is recommended that multiple bids be obtained for any retrofit measures included in this report. Also, itis
important to compare equipment for potential efficiency differences. Incremental cost differences between
standard efficiency and high efficiency equipment should be compared in terms of payback and incentive
potential.

An energy cost of $0.18 per kWh saved is assumed for the examples below. This represents the average
of all combined electrical charges.

Potential Energy Efficiency Cost Savings - HVAC

Table 3 shows the annual energy consumption difference of a standard code compliant 10 ton packaged
RTU and a high efficiency packaged RTU. One (1) high efficiency packaged RTU may save $320 per year.

Table 3
Standard vs. High Efficiency RTU

. Efficiency Full Load Annual_ ! Annual

AC Unit (EER) Tons [kW/Ton| kW Equivalent Qonsumptlon Cost
Hours (kWh) Savings ($)

Standard Efficiency Unit | 112 | 10 | 107 | 10.71 Jl 1,200 12,857 $2,314
High EfficiencyUnit | 13| 10 | 082 | 923 | 1200 | 11077 | $19e4 |
'Savings ! | | 1.48 1,780 | $320 |

Potential Energy Efficiency Cost Savings - Lighting

Table 4 shows the annual energy consumption difference of standard 32 watt fluorescent T8 lamps and 15
watt LED T8 lamps. One (1) fixture may save $24 per year.

Table 4
Standard vs. LED Lighting
Lamp Fixture Annual Annual
Lamp Type ‘Wattage BF:::::: Tax't:re Wattage| Hours |Consumption Cost -
(Watts) Pl (kw) (kWh) | Savings ($)
FluorescentT8Lamp | 32 | 088 | 3 | 008 | 3000 | 2583 | 9§46
LEDTBLlamp | 15 | 08 | 3 | 004 | 3000 | 119 | $21 |
'Savings .' | | 004 | 135 | $24

Incentive Effect on Net Cost and Payback — Air Compressor

Table 5 shows the effect of incentive on net cost and payback for replacing a standard efficiency air
compressor with a high efficiency air compressor. The incentive may save $3,794 and reduce the payback
by 1.1 years.

Table 5
Effect of Incentive on Air Compressor Net Cost and Payback
Option Annual Energy | Energy Cost Cost ($) Incentive [Net Cost|Payback

Savings (kWh)| Savings($)
19,295 $3,473 | $30,000

($) ($) (Years)
$0 $30,000 8.6

Replace Air Compressor with High
| Efficiency Air Compressor w/o Incentive
Replace Air Compressor with High

Efﬁcrency A|r Com 1pressor w/ Inc_:c_antlve

19,295

$3,473 | $30 000

e

ASHRAE Level 1 Energy Audit m Mem
Poverello House - Main Office and Resident Rehab, Fresno, CA CoNSoL
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SECTION 2

Project Description

This report is provided to document potential energy savings opportunities for the building. A walkthrough
audit was performed on March 13, 2017 to observe the existing equipment and to identify potential energy
savings opportunities.

Property Description

The property is located at 412 F Street. The property is located in a commercial area with the Povellero
warehouse building to the north, an office building to the east, another Poverello warehouse building to the
south and a medical clinic to the west. The building has a total building area of about 14,256 square feet.
Figure 1 shows an aerial view of the property. The Poverello main office and resident rehab building is
boxed in red. The top of the picture represents north.

The building is used for preparing and providing meals and medical services to those in need.

The property is serviced by PG&E. There is (1) electric and one (1) natural gas meter. ConSol obtained
utility bill data for the period of March 2016 to February 2017.

Figure 1
Poverello House - Main Office and Resident Rehab — Aerial View

ASHRAE Level 1 Energy Audit oo Ben
Poverello House - Main Office and Resident Rehab, Fresno, CA ConNSoL



Existing Building Description
The building includes:
+ Office

e Dining Room

e Kitchen
+ Clinic
Office
Figure 2 shows a private office.
Figure 2

Private Office

Storage

g

-
I
i
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Shower/Laundry Room

Restrooms

ASHRAE Level 1 Energy Audit
Poverello House - Main Office and Resident Rehab, Fresno, CA
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Dining

Figure 3 shows the dining room.

Figure 3
Dining Room

Kitchen
Figure 4 shows the kitchen.

Figure 4
Kitchen (1)

ASHRAE Level 1 Energy Audit m Hem
Poverello House - Main Office and Resident Rehab, Fresno, CA CoNSoL



Figure 5 shows another section of the kitchen.

Figure 5
Kitchen (2)

Clinic

Figure 6 shows the clinic waiting room.

Figure 6
Waiting Room

ASHRAE Level 1 Energy Audit
Poverello House - Main Office and Resident Rehab, Fresno, CA
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Figure 7 shows the dental exam room.

Figure 7
Dental Exam Room

Figure 8
Clinical Office

ASHRAE Level 1 Energy Audit o Mo
Poverello House - Main Office and Resident Rehab, Fresno, CA CONSOL
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Figure 9 shows the optometry exam room.
Figure 9

Optometry Exam Room

~ s

Figure 10 shows a medical exam room.

Figure 10
Medical Exam Room

SR

CoNSoL

ASHRAE Level 1 Energy Audit
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Space conditioning and ventilation for the building includes:

Six (6) Packaged RTUs

One (1) Mini-Split System

Three (3) Evaporative Coolers equipped w/Duct Heaters
Two (2) Evaporative Coolers

Two (2) Kitchen Exhaust Fans

Figure 23 shows a 5 ton packaged RTU.

Figure 23
Packaged RTU

Figure 24
Packaged RTU

ASHRAE Level 1 Energy Audit o Mom q7
Poverello House - Main Office and Resident Rehab, Fresno, CA CoNSoL
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Figure 25 shows a 2 ton mini-split condensing unit.

Figure 25
Mini-Split Condensing Unit

Figure 26 shows the mini-split indoor unit that serves the server room.

Figure 26
Mini-Split Indoor Unit

ASHRAE Level 1 Energy Audit o Bem
Poverello House - Main Office and Resident Rehab, Fresno, CA CoNSoL
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Figure 27 shows a 1 hp evaporative cooler equipped with duct heater.

Figure 27
Evaporative Cooler w/ Duct Heater (1)

Figure 28 shows another 1 hp evaporative cooler equipped with a duct heater.

Figure 28
Evaporative Cooler w/ Duct Heater (2)

+

ASHRAE Level 1 Energy Audit cv  fMom
Poverello House - Main Office and Resident Rehab, Fresno, CA CoNSoL
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Figure 29 shows one (1) of two (2) estimated ¥ hp evaporative coolers.

Figure 29
Evaporative Cooler

Figure 30 shows two (2) estimated 2 hp kitchen hood fans.

Figure 30
Kitchen Hood Fans

ASHRAE Level 1 Energy Audit m  fizm 9
Poverello House - Main Office and Resident Rehab, Fresno, CA CoNSoL
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Refrigeration
Refrigeration equipment for the building includes:
e Two (2) Walk-In Coolers e Two (2) lce Makers
e Four (4) Walk-In Freezers ¢ Two (2) Standalone Refrigerators

e One (1) Commercial Freezer

Figure 31 shows the three-fan evaporator for the small walk-in cooler.

Figure 31
Three-Fan Evaporator

Figure 32 shows the condensing unit for the small walk-in cooler.

Figure 32
Condensing Unit — Small Walk-In Cooler
b o ) . — “ M
- i

ASHRAE Level 1 Energy Audit oo Mrem
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Table 7 provides a summary of the existing HVAC units. Size and vintage of some of the units was not
readable due to the nameplate being severely weathered.

Table 7
Summary of HVAC Units
Type ! QI:r?tilty Year MFG Model Serial (g)il:lip)
Packaged RTU 1 1991 | York D5YS024N03206A | NGYM042351 2
Packaged RTU 1 1986 [ BDP 585JPW060100A8 | 4986C10284 5
Packaged RTU 1 1986 | Carrier 48KHA042—300BF| 2386014151 3.5
Packaged RTU 1 1992 [ York D3CG120N16525A | NGAM144315 10
Packaged RTU 1 1991 | York D2CG120N16525B8 | NFYMO035466 10
Packaged RTU 1 N/A | Day & Night| N/A N/A 4
Mini-Split Condensing Unit 1 2015 | Daikin RK24NMVJU G001428 2
Mini-Split Indoor Unit 1 2015 | Daikin PTK24NMVJU G001328
Evaporative Cooler w/Duct Heater 1 N/A | Ares SE-1 CJ2E AT7440 1hp
Evaporative Cooler w/Duct Heater 1 N/A | Essick Tri-Temp N/A 1 hp
Evaporative Cooler w/Duct Heater 1 N/A | NA N/A N/A 1 hp
Evaporative Cooler 2 N/A | NA N/A N/A 1/2 hp
Kitchen Exhaust Fan 2 N/A | N/A N/A N/A 2 hp

*Estimated

lable 8 provides a summary of the refrigeration equipment.

Table 8
Summary of Refrigeration Equipment
Area Served Type it Year MFG Model Serial Size (hp)
Quantity
Small Freezer Two Fan Evaporator 1 2006 Larkin LCA6110AB D06B04477 1715
Condensing Unit 1 2004 | Heatcraft| LHTO15H2B TO4F 04429 1.5
Small Cooler Three Fan Evaporator 1 N/A Larkin N/A N/A 1/15
Condensing Unit 1 2004 Heatcraft| MOZ020M62C | T04G 04476 2
Front Freezer Three Fan Evaporator 1 N/A Larkin N/A N/A 1/15
Condensing Unit 1 2004 Heatcraft | MOZ050L62C | T04G 04623 5
Three Fan Evaporator 1 N/A Larkin N/A N/A 1/15
Back Freezer - -
Condensing Unit 1 2004 Heatcraft| MOZ050L62C | T04G 04524 5
Walkn Cooler Four Fan Evaporator 1 2004 Larkin LCA6215BB D04B04370 1/15
Condensing Unit 1 2004 Heatcraft| MOZ020M63C | T04J 01501 2
Walk-In Freezer Five Fan Evaporator 1 N/A Larkin N/A N/A 1/15
Condensing Unit 1 2004 Heatcraft| MOZ045L63C | T04J 01500 4.5
*Estimated
ASHRAE Level 1 Energy Audit = . Bem 3g
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SECTION 3

Energy Consumption & Benchmarking

Electrical Consumption

Table 13 shows one complete year of monthly electrical consumption and demand billing data for the
building from March 2016 to February 2017. The meter recorded a total consumption of 309,205 kWh. The
property was billed under PG&E’s HA10SX rate schedule, which is a medium general demand-metered
service.

Table 13
Monthly Electrical Consumption & Demand

Total Electric
Month Consumption De(:(n“a,;n d Charge

(kWh) ($)
February 2017 19,818 69 $3,340
January 2017 20,123 69 $3,342
December 2016 19,510 64 $3,236
November 2016 21,391 80 $3,979
Octoner 2016 25,433 96 $5,950
September 2016 30,754 106 $7,118
August 2016 36,626 108 $8,120
July 2016 36,254 108 $7,977
June 2016 30,853 108 $7,126
May 2016 24,429 100 $5,614
April 2016 24,055 91 $4,074
March 2016 19,959 76 $3,345
Total/Peak 309,205 108 $63,220

ASHRAE Level 1 Energy Audit o Mee 39
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SECTION 4

Energy Conservation Measure Recommendations

The following is a description of the recommended energy conservation measures. Table 18 provides a
summary of the recommended ECM savings for the building.

Table 18
Energy Savings Summary

=B Annual | Annual | Annual Annual
End Use . ECM Recommendations s‘?"(":;)gs Savings | Savings | Savings Cost Net(s(;ost P&z:?:)k

(kWh) |[{Therms)| (Galions) | Savings ($)

Replace/Retrofit T12 Fixtures with
LED Fixtures/Retrofit Kits
Replace CFL Lamps with LED
Lamps

Replace Incandescent Lamps with
LED Lamps

Install Interior Lighting Vacancy
Sensors

Replace HID Floodlight Fixtures
with LED Fixtures/Retrofit Kits

6 |[Install Energy Efficient HYAC

Lighting 3 14.9 39,407 0 0 $8,057 $21,023 26

Install Outside Air Economizers on

Packaged RTUs

Install Demand Control Kitchen

Ventilation System

Replace Evaporative Cooler V-Belts

with Cogged Belts

Install Floating Head Pressure

Controls on Compressors

Refrigeration | 1 |"Stéll EC Motors and Controllers 0.0 | 20,250 0 0 $4140 | $16,633 | 4.0
on Evaporator Units

Insulate Refrigerant Suction Line

Piping

Install Plug Load Occupancy

Sensors on Computers

Replace Appliances with ENERGY 0.3 8,905 0 g $1,821 #2115 8.7

STAR® Rated Appliances

Replace Existing Faucet Aerators/

Showerheads with Efficient Fixtures 0.0 0 204 48,955 $as2 %85 -

Replace Existing Water Closets

and Urinals with Efficient Water

Renewable 17 |Install 8 146 kW DC Photowltaic | 457 5 [ 509 905 | o 0 $42,733 | $550,730 | 13.1

Solar System

Install an Electical Vehicle Charging

Station

Maintenance Maintenance on Evaporative

Observations L Coolers

22.3 32,256 0 0 $6,595 $79,725 121

HVAC

10

12

13

Plug Loads
14

15

Water

16 0.0 0 0 38,561 $141 $3,510 249

EV Charger 18

Total| 164.7 |309,825 204 87,516 $63,820 $692,820 10.9

Total without PV| 37.4 [100,820 204 87,516 $21,086 $133,090 6.3
1: The annual kWh savings calculations are rough estimates based on items observed during the energy audit. Annual cost savings
are based on the property’s historical utility bill.

2: The net cost includes estimated incentives up to $8,236 based on current PG&E rates. The actual incentive amounts depend on
eligibility and PG&E incentive program type: prescriptive or custom.

ASHRAE Level 1 Energy Audit oo fMeom
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HVAC
The following is a list of HVAC energy efficiency recommendations.

If HVAC is altered or replaced, ducts may need to be sealed if criteria is met under section 140.4(l) of the
2016 California Energy Commission Building Energy Efficiency Standards.

ECM 6: Install Energy Efficient HYAC

Space conditioning for the building is provided by:
e Six (6) Packaged RTU

The existing packaged RTUs range in manufacturing dates between the years of 1986 and 1992.
The units are past their expected useful life of 15 years and are recommended to be replaced.

Replacing the existing packaged RTU with a new high efficiency unit may provide energy savings.
Modern HVAC systems have more energy efficient compressors, variable speed fan motors, and
better controls. Additionally, the performance of HVAC equipment degrades' over the course of the
equipment’s service life. If consideration is given to replace the old units, high efficiency units should
be considered. The incremental cost and energy savings of higher efficiency equipment results in a
lower overall payback, when compared to minimally code compliant equipment.

Figure 67 shows examples of high efficiency packaged RTUs.

Figure 67
High Efficiency Packaged RTUs
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Another option is to use ductless mini-split heat pumps. Ductless mini-split heat pumps are energy
efficient since there are no duct losses in the HVAC system or significant fan energy. They utilize

variable speed compressors which allow for better capacity control and more energy efficient part
load operation. Figure 68 shows an example of a mini-split heat pump air conditioning system.

Figure 68
Mini-Split Heat Pump System

ASHRAE Level 1 Energy Audit

o Wom
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ECM 7: Install Outside Air Economizers on Packaged RTUs

There are four (4) existing packaged RTUs that are not equipped with outside air economizers.
Installing outside air economizers is a cost effective way to increase the efficiency of the packaged
RTUs.

When outdoor air temperature is cool, for example in the morning and evening, the economizer uses
the cool outside air to cool the building. The economizer is integrated with the unit controls and can
automatically adjust the amount of outside air based on indoor and outdoor air temperatures. Using
outside air reduces the need to run the air conditioning compressors unnecessarily thus reducing
electrical energy consumption.

In addition to providing “free cooling”, introducing outside air to the interior of the building can help
improve indoor air quality and occupant comfort.

Outside air economizers would work well for this building since it operates in the morning and
evening.

Figure 69 shows examples of outside air economizers.

Figure 69
Economizers

ASHRAE Level 1 Energy Audit ov Bem gq
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825 S. TOPEKA AVE FRESNO CA 93721 PROPQOSAL/

(559) 237-3188 800 487-3188

N Conditioning & R"P-IJ}
§ L 6;‘.‘

) Fx 559 237-2867 CONTRACT
\ / www valleyaimepair com P12544
Siner 1g7o 2/28/2018
THE FOLLOWING PROPOSAL IS MADE TO: JOB NAME OR SITE: JOB #
POVERELLO HUUSE MAKE UP AIR UNIT B10
412 F ST
FRESNO CA 9644
This Quote Is Good For 30 Days Unless Otherwise Noted Phone
Phone 2
Job Phone
Email

We hereby submit specifications and estimates for:

SCOPE OF WORK

- REMOVE THE EXISTING INLINE DUCT HEATER AND COOLER ASSEMBLY
- SET NEW HEATER IN PLACE WITH NEW SHEET METAL TRANSITIONS

- INSTALL A NEW EVAP. COOLING SECTION IN PLACE AND SECURE

- MODIFY GAS AND ELECTRICAL

- CYCLE AND TEST THE UNIT FOR PROPER OPERATION

EQUIPMENT
REZNOR UNIT MODEL #RX250
CHAMPION COOLER SP-C4001SV

PRICE INCLUDES
ALL MATERIAL, TAXES ,LABOR AND SHIPPING REQUIRED

WARRANTY
ONE LABOR AND THREE ON THE EQUIPMENT

--------------------------------------------------------------------------------------------------------------------------------------- -
=

: We Propose hereby to furnish material and labor- complete and
=l - b g PAYMENT to be as follov
:in accordance with above specifications, for the sum of: UPON COMPLETION

iNINE THOUSAND TWO HUNDRED TWENTY EIGHT dollars $9,228

All Material Is Guaranteed To Be As Specified. All Work To Be
Completed In A Professional Manner According To Standard ~ Proposal made by _SIMON
Practices. Any Alteration Or Deviation From ADOVE  suusessssssssssssssassssssssnsssnssssnanssansnnssssnnssassnnssnsssninsns
Specifications Involving Extra Costs Will Be Executed Upon 3 pcceptance of Proposal- the above prices, specifications and

Written Orders, And Will Become An Extra Charge Over And : i i h Vall i
Above The Estimate. All Agreements Contingent Upon conditions are satisfactory and are hereby accepted. Valley Air

! : ™ . . . g d- t
Strikes, Accidents Or Delays Beyond Our Control. Owner To & bC: mg&%ngsgohstﬁg?g%%gto detisnyoresIspeciiocypRymontite
Carry Fire, Tornado And Other Necessary Insurance. Qur =

Workers Are Fully Covered By Worker's Compensation & PLEASE SIGN BELOW AND RETURN WHITE COPY OF
Insurance. : PROPOSAL FOR FASTEST SERVICE
Date

Exhibit — 4 Estimate for Upgrading
HVAC Systems



825 S. TOPEKA AVE FRESNO CA 93721 PROPQOSAL/

pos Conditioning & Re,,, (559) 237-3 188 800 487-3 188

K e Fx 559 237-2867 CONTRACT
‘www valleyanrepuir com P12545
Since 1970 2/28/2018
THE FOLLOWING PROPOSAL IS MADE TO: JOB NAME OR SITE: JOB #
POVERELLO HUUSE LARGER MAKE UP AIR UNIT
412 F ST
FRESNO CA 9644

This Quote Is Good For 30 Days Unless Otherwise Noted Phone PAUL 907-0046

Phone 2
Job Phone
Email STACK@POVERELLOHOUSE.ORG
We hereby submit specifications and estimates for:
SCOPE OF WORK
- REMOVE THE EXISTING INLINE DUCT HEATER AND COOLER ASSEMBLY
- SET NEW HEATER IN PLACE WITH NEW SHEET METAL TRANSITIONS
- INSTALL A NEW EVAP. COOLING SECTION IN PLACE AND SECURE
- MODIFY GAS AND ELECTRICAL
- CYCLE AND TEST THE UNIT FOR PROPER OPERATION

EQUIPMENT
REZNOR UNIT MODEL #RX300
CHAMPION COOLER #SP-500SV

PRICE INCLUDES
ALL MATERIAL, TAXES ,LABOR AND SHIPPING REQUIRED

WARRANTY
ONE LABOR AND THREE ON THE EQUIPMENT

: We Propose hereby to furnish material and labor- complete and
: in accordance with above specifications, for the sum of: PAYMENT to be as follov

. UPON COMPLETION
: TEN THOUSAND THREE HUNDRED SIXTY FOUR dollars $10,364

All Material Is Guaranteed To Be As Specified. All Work To Be
Completed In A Professional Manner According To Standard ~ Proposal made by _SIMON
Practices. Any Alteration Or Deviation From Above
Specifications Involving Extra Costs Will Be Executed Upon
Written Orders, And Will Become An Extra Charge Over And
Above The Estimate. All Agreements Contingent Upon

: Acceptance of Proposal- the above prices, specifications and
: conditions are satisfactory and are hereby accepted. Valley Air

: agr i N . t d t f d-
Strikes, Accidents Or Delays Beyond Our Control. Owner To : ng r:ggé%n;nsgohs“a:?c;gi%i' g 60 thefworklas Specifist-[payment &
Carry Fire, Tornado And Other Necessary Insurance. Qur =

Workers Are Fully Covered By Worker's Compensation & PLEASE SIGN BELOW AND RETURN WHITE COPY OF
Insurance. . PROPOSAL FOR FASTEST SERVICE




825 S. TOPEKA AVE FRESNO CA 93721 PROPOSAL/

(559) 237-3188 800 487-3188

Fx 559 237-2867 CONTRACT

i -‘.("mldilinning&}(c ;
-&Q\\‘\ N .l“-ll.f; !;,‘:

www yalleyaimepar com P12546
Smvee 1970 2/28/2018
THE FOLLOWING PROPOSAL IS MADE TO: JOB NAME OR SITE: JOB #
POVERELLO HOUSE
PO BOX 1225 412 FST
FRESHE GBS FRESNO CA 93706
This Quote Is Good For 30 Days Unless Otherwise Noted Phone 907-0046
Phone 2
Job Phone

] L ] Email STACK@POVERELLOHOUSE.ORG
We hereby submit specifications and estimates for:

SCOPE OF WORK

- Remove the existing roof mount gas dual pack

- Install a new sheet metal transition in place

- Set a new Trane high efficient gas dual pack in place and secure to stand (earthquake strapping as per code)
- Install a new stainless steel gas flex line , shut off and required piping on roof

- Install new fused, outdoor rated disconnects with new wire whip

- Install new pve drain line

- Install a new thermostat and program

- Cycle and test unit for proper operation on all modes

EQUIPMENT
SEE BELOW

PRICE INCLUDES
All equipment , material, labor , taxes and crane fees required

WARRANTY
Five years on labor and manufacturers warranty equipment

Clinic lobby Trane unit #4ycy4042. $6300 installed
Center office Trane unit #4ycy4060. $6800 installed
CEO office/ admin Trane #4ycy4024. $5500 installed
Clinic Trane #4ycy4042 $6300 installed

E.W.e'.P.;-o'ﬁ.o-s”e-F]'e-r;b’;'t.0.¥l];r.‘ilslﬁ.r;‘;t.e‘r?él..a;;d.llélblolr.-.éa.rr‘"p.lé;é.a.a.d lllllllllllllllllllllll EEEEEESN LA R AR LR RN
. . o L : PAYMENT to be as follov
s in accordance with above specifications, for the sum of: UPON COMPLETION

isee pricing above dollars  -----e-eee-

All Material Is Guaranteed To Be As Specified. All Work To Be
Completed In A Professional Manner According To Standard ~ Proposal made by _SIMON
Practices. Any Alteration Or Deviation From Above AR R YRR AR

Specifications Involving Extra Costs Will Be Executed Upon : acceptance of Proposal- the above prices, specifications and
VJ?’“"” Orders, And Will Become An Extra Charge Over And  : conditions are satisfactory and are hereby accepted. Valley Air

Above The Estimate. All Agreements Contingent Upon  * itioning i i ified-
Strikes, Accidents Or Delays Beyond Our Control. Owner To : gg ’,‘,?;fg%”g‘sgoﬁ,ﬁ‘;‘g“;'gﬁf,‘;f° do the work as specified- payment to

Carry Fire, Tornado And Other Necessary Insurance. Our i
Workers Are Fully Covered By Worker's Compensation PLEASE SIGN BELOW AND RETURN WHITE COPY OF

Insurance. . PROPOSAL FOR FASTEST SERVICE

Date




Current HVAC Units 30+ Years

Exhibit — 5 Pictures of Old HVAC
System
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HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $




City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

FY 2018 — 2019 APPLICATION PART B
Community and Homelessness Facility Improvement Projects

All narrative information provided in the application shall be entered in Arial, 11 Font or
larger . Single line spacing is permitted.

1. Short Description - Provide a short description of the proposed project/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the
provided space).

7 |

Mark (“X’) here )< if the subrecipient currently have a facility utilization plan and
policies in place for the facility? Note: If not, beware aware, the City will require a
facility utilization plan and policies prior to-the execution of a subrecipient
agreement.

2. Project / Activity Location — Provide addresses for each applicable location of
site(s) where activity will occur. Attach a map(s). (Note: Map(s) can be a
combination of the location/service area map.

L C .= Mo

Map(s) attached as Exhibit No. *

3. Service Area — Geographic boundaries of the service area for a facility providing
services on an area basis.
Boundary Description: = / /| 7 |

1 ol S0 Sl & " CL N P -:'} M [ LALEIK
\ ¥ sy :

Service Area Map(s) attached as Exhibit No. 5

3|Page



City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

4. Narrative Description of Improvements — Describe the physical improvements to
be made. Feel free to attach any specifications or schematic plans that are currently
available.

5. Relocation Compliance — Mark (“X’) here if the proposed activity involves
purchase, conversion or demolition of structures on the proposed project’s site that
will cause displacement of any “persons” or “business entities”.

4|Page



City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

6. Narrative Description of the Need for the Facility Improvement — On this and the
following page, provide a: 1) physical description of the facility improvement, and 2)
need for the facility improvement in the below space. If the facility is new or is being
expanded, describe the need in the community necessitating expanded services and
facilities. Be specific as possible. Provide citations evidencing need (Census,
studies, counts, data bases, etc.). Attached a copy of any studies, count summaries

and data that is not generally available. Mark (“X’) here if attachments are
provided.
v
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City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

Narrative Description of the Need for the Facility Improvement — additional page
if necessary
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City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

Matrix Code

National Objective

Accomplishment Type

Children

03Q Facilities for Abused and Neglected

LMC

11

Public Facilities

LMJ*, LMAFI, LMASA 13

Jobs

03R Asbestos Removal

LMA, LMC

11

Public Facilities

LMJ*, LMAFI, LMASA 13

Jobs

038 Facilities for AIDS Patients (not
operating costs)

LMC

11

Public Facilities

LMJ*, LMAFI, LMASA 13

Jobs

03T Operating Costs of
Homeless/AIDS
Programs

Patients

LMC

01

People

8. Service Area Detail - Low/Mod Area Benefit Appllcatlons Only: (Non-low/mod

area benef‘ t proposals may sktp to o #9. ) 7

= 2 1)

l

Low/Mod.Area Benef t Appllcatlons
and Block Group(s) in the table below and list the page(s). Be sure to include partial

Census Tracts and Block Groups overlapping the service area.

g

Kamr

S v

S o
kEL 5 o

Identify the service area(s) by Census Tract(s)

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

I11|Page




City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

9. Accomplishment Detail Number of People Who Will Benefit: In the chart below,
list the number of persons expected to benefit from this activity. Further indicate
how many of the expected beneficiaries will be low and moderate-income
individuals/families. Low and moderate-income individuals and families are those
whose incomes do not exceed 80% of the county area median income (AMI).

81% and Above From 0 to 80% TOTAL
(Non-Low/Mod) (Low/Mod) Number of People
p ..:_.*}':" " .‘ p’( ) @ ﬂ{}p{ » W Y "’_;‘j«,‘ ‘ ) f *;j( k\:r

10. Summary of Services to be provided at the Facility - Check All Services to be
provided at the facility, including those that are not funded by the City.
Emergency Shelter
Transitional Housing
Homeless Prevention/Housing Assistance
Homeless Diversion
Mental Health/Other Services
- Individual and Family Counseling
- Drug/Alcohol Treatment
- Job Training
- Children’s Program
- Parenting education
- Domestic Violence Intervention
- Self-Sufficiency Skills Training
- Outreach
- Assessment of Needs
Permanent Housing with Supportive
Services
Affordable Housing
Job Training/ Job Search
Women'’s Program
Day Care
Youth Program
Access to Medical
Immigration Assistance
Fair Housing Assistance
Academic Support/Tutoring
Referral Services
Case Management
Provide Meals
Free Services
Business Development to micro-enterprise
Other: {)4:54:

2 e O O O

"_1 7 ] ... j ¢ e K 12'! dge




City of Fresno

2018 - 2019 Application for
Community and Homelessness Facility
Improvement Projects

11. Total Project Costs by Funding Type

Proposed Activity Budget Amount _
Total CDBG Funds Requested $ /oD, DOU, IO
Total Other Federal Funds (do not include CDBG funds on $ o innc

this line) ]

Total Non-Federal Funds $ [ D oo
Total Proposed Activity Budget $ / /97/ 000,

Form of Assistance Requested for CDBG Funds Check Box

Grant rd
Forgivable Loan. Describe the terms below this Table 2]

Loan, below market interest rate. Describe the terms m

below this Table.

Proposed Loan Terms (if Loan is proposed):

12.List of Funding Sources — Provide all planned funding anticipated/ committed
for this activity for FY 2018 - 2019

Committed or

Sources Amount Anticipated?
1) 1) §$
2) 2) §
3) 3) $
4) 4) $
5) 5) $
Total All Sources $
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13.ACTIVITY BUDGET SUMMARY

City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

awards/graduation banquets); gifts or incentive awards to individuals; fines and
penalties resulting from violations of or non-compliance with Federal, State, and Local
laws; interest on borrowed capital; fundraising; investment management.

Prepare a line item budget with a brief description of the planned expenses.

Proposed Proposed
Proposed Expenditure Proposed 2018 — 2019 All Other
(descriptive title) Project Budget CDBG Funds
Budget ! §udggt |
$4G000 _|s36000 |scilie
r~ ",',' o ) Sy
r $ $ 1
A s [2.000 |512000 |
Al 5 $ $
3 I-;Sf) / )e .
$ $ $ ‘
$ 2f°
Cr
$ $ $°
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
Total Expenditures s /10,0060¢C $! & %23},&3@
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City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

14.Long-term Operation and Maintenance - Describe provisions and financial
systems that will ensure long-term operation and maintenance if this public facility /

public improvement is funded. -

-

15. AcqmsmonIRehablIltatlonllmprovements Budget Summary - Fill-in the bellow
facility project budget'table

Funding Sources

Total Other Other
Developm Source Source
ent Costs | CDBG | ( )1 ( )

Acquisition Costs:
Purchase Price
Liens
Closing, Title & Recording
Costs
Extension Payment
Other:

SUBTOTAL
Construction A ; ..‘.
Basic Construction Contract Y / A R el ofen

Bond Premium ; A
Infrastructure |\,

L
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City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

Improvements

Hazardous Abate. &

Monitoring

Construction Contingency (

%) " _

SalesTaxes | o/ A 46,080

Other Constructlof‘l <3 '

Costs: & |a 5 f{f?)f_lyg 4 f’i’«*?ﬁ b o

Other Constructlon ! ' , .

Costs: Flu 10 W@ P ogn (1 i.055 oo ad

SUBTOTAL O | ‘ FO00

Development !

Appraisal

Architect/Engineer

Environmental Assessment

Geotechnical Study

Boundary & Topographic

Survey

Legal

Developer Fee

Project Management

Technical Assistance

Other

Consultants:

o

G

Other:

SUBTOTAL

Other

Development
Real Estate
Tax
Insurance
Relocation
Bidding Costs
Permits, Fees & Hookups
Impact/Mitigation Fees
Development Period
Utilities
Construction Loan Fees
Construction Interest
Other Loan Fees
Accounting/Audit
Marketing/Leasing
Expenses
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City of Fresno
2018 - 2019 Application for
Community and Homelessness Facility
Improvement Projects
Operating Reserves
Replacement Reserves:

SUBTOTAL

Total Development Costs I [[&0,00085 7 HDH
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HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $




City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

FY 2018 — 2019 APPLICATION PART B
Community and Homelessness Facility Improvement Projects

All narrative information provided in the application shall be entered in Arial, 11 Font or
larger . Single line spacing is permitted.

1. Short Description - Provide a short description of the proposed project/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the
provided space).

We are asking for funding for two projects at our MLK facility located at 2772 S. Martin Luther
King, Fresno, Ca 93706. The first project is to upgrade the existing full notification fire alarm
system. The second project to to remove and replace the old worn flooring throughout this
facility.

Mark (“X’) here if the subrecipient currently have a facility utilization plan and
policies in place for the facility? Note: If not, beware aware, the City will require a
facility utilization plan and policies prior to the execution of a subrecipient
agreement.

2. Project / Activity Location — Provide addresses for each applicable location of
site(s) where activity will occur. Attach a map(s). (Note: Map(s) can be a
combination of the location/service area map.

2772 S. Martin Luther King, Fresno, Ca 93706

Map(s) attached as Exhibit No. 1

3. Service Area — Geographic boundaries of the service area for a facility providing
services on an area basis.

Boundary Description:

Service Area Map(s) attached as Exhibit No.
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City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

4. Narrative Description of Improvements — Describe the physical improvements to
be made. Feel free to attach any specifications or schematic plans that are currently

available.

Fire Alarm
This funding will be for the upgrade of the existing full notification fire alarm system at our WC-

CA MLK facility. The upgrade will include, removing and replacing the existing fire alarm panel
with a new fully addressable panel. All notification devices will be upgraded and thought given to
the design and visible coverage. All signal devices will be upgraded to addressable devices
including smoke detectors, duct detectors, monitor and relay modules, pull stations, etc. The
new system will link to the fire sprinkler system and provide notification to a central station
monitoring company upon water flow or activation of alarm in any way. All necessary permits will
be pulled through the AHJ to meet all current life safety codes. This is a necessary upgrade to
an aging fire alarm system.

Cost estimate for the entire upgrade including material, labor, engineering and permits equals
$120,000.00 (Davis-Bacon wages included).

Flooring
This funding will also be for an upgrade to the current flooring throughout the facility. The

existing flooring, particularly in the common hallways, office, dining hall and kitchen is in
desperate need of replacing. The current flooring is mostly VCT which is extremely costly to
maintain. The flooring in the kitchen is ceramic tile is inadequate and damaged. We propose to
upgrade all common hallways and offices in addition to the dining hall with a vinyl plank
floating floor or tile that is durable, appealing and comes with a 15-year commercial warranty.
Not including the kitchen the total square foot estimate of flooring to be replace is 18,200
square feet. In the kitchen, we propose to remove the existing tile, and replace with kitchen
appropriate quarry tile as seen in most commercial kitchen application. The kitchen square
foot estimate is 1,200 square feet. The total square foot of flooring to be replaced is 19,400
square foot.

Cost estimate including removal and replacing of all necessary flooring, material, labor, wall
base and adhesives equals $320,000.00 (Davis-Bacon wages included).

5. Relocation Compliance — Mark (“X’) here if the proposed activity involves
purchase, conversion or demolition of structures on the proposed project’s site that
will cause displacement of any “persons” or “business entities”.

N/A
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City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

6. Narrative Description of the Need for the Facility Improvement — On this and the
following page, provide a: 1) physical description of the facility improvement, and 2)
need for the facility improvement in the below space. If the facility is new or is being
expanded, describe the need in the community necessitating expanded services and
facilities. Be specific as possible. Provide citations evidencing need (Census,
studies, counts, data bases, etc.). Attached a copy of any studies, count summaries
and data that is not generally available. Mark (“X’) here if attachments are
provided.

Fire Alarm: WestCare understands the importance of maintaining a safe and responsive fire alarm
system for the protection of our clients and staff. The current fire alarm is mostly original to the
building which was built back in the 1960"s so it is grandfathered in to meet those fire codes. The
fire system was retrofitted in 2000 when we moved into the building. We later added an additional
panel when we expanded the building and added a children’s learning center in 2010 . With much
of the current fire alarm system (being over 50-years old) it makes finding replacement parts that
are specific to the panel difficult as they are no longer manufactured. The modules within the fire
system are no longer manufactured and have become very expensive to repair. The devices that
are connected to the system are not individually addressable, but are grouped together. The
smoke detectors used for this model are also being phased out and our current system has a
ground fault that has become nearly untraceable. Another drawback to this old system is that it is
zone specific but not device specific which means that a fire in a large size zone has to be tracked
down device by device. This new system will mitigate that issue by alerting by the device that has
been activated.

Flooring: The flooring in this facility takes a great deal of daily wear and tear 24/7. We need to
maintain a clean and trip-free environment for our clients and staff. The existing flooring,
especially in the common hallways, office, dining hall and kitchen is in desperate need of
replacing. The current flooring is mostly vinyl composition tile (VCT) which is extremely costly to
maintain. While VCT normally has the lowest initial cost at $1.20-1.50 per square foot, it's
maintenance costs over 15 years are the second highest overall, and 17 times the initial installed
cost. The only flooring that was more costly to maintain than VCT was sheet vinyl. The flooring in
the kitchen is ceramic tile and is inadequate and damaged. We propose to upgrade all common
hallways and offices in addition to the dining hall with a vinyl plank floating floor or tile that is
durable, appealing and comes with a substantial commercial warranty. Not including the kitchen
the total square foot estimate of flooring to be replace is 18,200 square feet. In the kitchen, we
propose to remove the existing tile, and replace with kitchen appropriate quarry tile as seen in
most commercial kitchen application.
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Improvement Projects

Narrative Description of the Need for the Facility Improvemeht — additional page
if necessary
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City of Fresno

2018 - 2019 Application for
Community and Homelessness Facility
Improvement Projects

7. Activity Category and Matrix Code - In the Proposed Project Activity column (left-most), mark “X” beside the proposed Facility
Improvement / Infrastructure Type. in the Proposed National Objective column (3" from right), enter the appropriate code from pages 7-8. In
the Proposed Accomplishment Type column (2" from right), enter the appropriate type from pages 810 that corresponds with the proposed
National Objective and Accomplishment Type. In the far right column, enter a numeric value. If the National Objective is one of the “low/mod
area objectives”, complete the Device Area information on page 11. City staff will generate and populate the accomplishment information.

Mariewith 25 . Proposed Proposed Planned
feniioposed Facility Improvement/ Infrastructure Types atuix National | Accomplishment | Accomplish
Brpjcet Code | Objective Type -ments

Activity Code
Senior Centers 03A
Handicapped Centers 03B

X Homeless Facilities (not operating costs) 03C LMC 11

Youth Centers 03D
Neighborhood Facilities 03E
Parks, Recreational Facilities 03F
Parking Facilities 03G
Solid Waste Disposal Improvements 03H
Flood Drainage Improvements 03l
Water/Sewer Improvements 03J
Street Improvements 03K
Sidewalks 0o3L
Child Care Centers Tree Planting 03M
Tree Planting 03N
Fire Stations/Equipment 030
Health Facilities 03P
Facilities for Abused and Neglected Children 03Q
Asbestos Removal 03R
Facilities for AIDS Patients (not operating costs) 03S
Other Public Facilities/Improvements 3
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City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

National Objective Codes:

NOC

Description

24 CFR Citation

LMA

Low/mod area benefit

Activities providing benefits that are available to all the
residents of a particular area, at least 51% of whom are
low/mod income. The service area of an LMA activity is
identified by the grantee, and need not coincide with Census
tracts or other officially recognized boundaries.

570.208(a)(1)

LMAFI

Low/mod area benefit, community development
financial institution (CDFI)

Job creation and retention activities that are carried out by a
CDFI and that the grantee elects to consider as meeting the
low/mod area benefit criteria.

570.208(d)(6)(i)

LMASA

Low/mod area benefit, neighborhood revitalization
strategy area (NRSA)

Job creation and retention activities that are carried out
pursuant to a HUD-approved Neighborhood Revitalization
Strategy (NRS) and that the grantee elects to consider as
meeting the low/mod area benefit criteria.

570.208(d)(5)(i)

LMC

Low/mod limited clientele benefit

Activities that benefit a limited clientele, at least 51% of whom
are low/mod income. LMC activities provide benefits to a
specific group of persons rather than to all the residents of a
particular area.

570.208(a)(2)

LMCMC

Low/mod limited clientele, micro-enterprises

Activities carried out under 24 CFR §70.201(0) that benefit
micro-enterprise owners/developers who are low/mod
income.

570.208(a)(2)(iii)

LMCSV

Low/mod limited clientele, job service benefit

Activities that provide job training, placement and/or
employment support services in which the percentage of
low/mod persons assisted is less than 51%, but the proportion
of the total cost paid by CDBG does not exceed the proportion
of the total number of persons assisted who are low/mod.

570.208(a)(2)(iv)

LMH

Low/mod housing benefit

Activities undertaken to provide or improve permanent
residential structures that will be occupied by low/mod
income households.

570.208(a)(3)
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City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

NOC

Description

24 CFR Citation

LMHSP

Low/mod housing benefit, CDFI or NRSA

Activities carried out by a CDFI or pursuant to a HUD- approved
Neighborhood Revitalization Strategy (NRS) to provide or
improve permanent residential structures which the grantee
elects to consider as a single structure for purposes of
determining national objective compliance. For example, two
single-unit homes rehabilitated in an NRS may be considered a
single structure; at least one of the units must be occupied by a
low/mod household. If ten single-unit homes were assisted, at
least six (51%) must be occupied by low/mod households.

570.208(d)(5)(ii)
and (d)(8)(ii)

LMJ

Low/mod job creation and retention

Activities undertaken to create or retain permanent jobs, at
least 51% of which will be made available to or held by
low/mod persons.

570.208(a)(4)

LMJFI

Low/mod job creation and retention, public facility/
improvement benefit

Public facility/improvement activities that are undertaken
principally for the benefit of one or more businesses and that
result in the creation/retention of jobs.

570.208(a)(4)(Vi)
(F)

LMJP

Low/mod job creation, location-based

Activities where a job is held by or made available to a
low/mod person based on the location of the person’s
residence or the location of the assisted business.

570.208(a)(4)(iv)

MATRIX CODE/NATIONAL OBJECTIVE/ACCOMPLISHMENT TYPE

COMBINATIONS:

Matrix Code National Objective Accomplishment Type
03 Other Public Facilities and LMA, LMC 01 People
Improvements 11 Public Facilities
LMH* 10 Housing Units
LMJ*, LMAFI, LMASA 13 Jobs
03A Senior Centers LMC 11 Public Facilities
LMJ*, LMAFI, LMASA 13 Jobs
03B Handicapped Centers LMC 11 Public Facilities
LMJ*, LMAFI, LMASA 18 Jobs
03C Homeless Facilities (not operating LMC 11 Public Facilities
S LMJ*, LMAFI, LMASA 13 Jobs
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2018 - 2019 Application for

Community and Homelessness Facility

Improvement Projects

Matrix Code National Objective Accomplishment Type
03D Youth Centers LMC 11 Public Facilities
LMJ*, LMAFI 13 Jobs
03E Neighborhood Facilities LMA, LMC, 11 Public Facilities
LMJ*, LMAFI 13 Jobs
03F Parks, Recreational Facilities LMA, LMC 11 Public Facilities
LMJFI ke Jobs
03G Parking Facilities LMA, LMC 11 Public Facilities
LMJ*, LMAFI, 13 Jobs
03H Solid Waste Disposal LMA, LMC, 11 Public Facilities
MCETCES LMH* 10 Housing Units
LMJ*, LMAFI, 13 Jobs
03l Flood Drainage Improvements LMA, LMC, 11 Public Facilities
LMH* 10 Housing Units
LMJ*, LMAFI, 13 Jobs
03J Water/Sewer Improvements LMA, LMC 01 People
LMH* 10 Housing Units
LMJ*, LMAFI, 13 Jobs
03K Street Improvements LMA, LMC 01 People
LMH* 10 Housing Units
LMJ*, LMAFI, 13 Jobs
03L Sidewalks LMA, LMC 01 People
When the sole purpose of an 11 picacites
activity is to create curb cuts, F———————— . -
use the Public Facilities LMH* 10 Housing Units
accomplishment type and report | LMJ*, LMAFI, 13 Jobs
the number of curb cuts. LMASA
When curb cuts are carried
out along with other
03M' Child Care Centers LMC 11 Public Facilities
LMJ*, LMAFI, 13 Jobs
03N Tree Planting LMA, LMC 11 Public Facilities
030 Fire Stations/Equipment LMA 11 Public Facilities
LMJFI 13 Jobs
03P Health Facilities LMA, LMC 11 Public Facilities
LMJ*, LMAFI, 13 Jobs
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Matrix Code National Objective Accomplishment Type
03Q Facilities for Abused and Neglected | | mC 11 Public Facilities
Children

LMJ*, LMAFI, LMASA 13

Jobs

03R Asbestos Removal

LMA, LMC

11

Public Facilities

LMJ*, LMAFI, LMASA 13

Jobs

038 Facilities for AIDS Patients (not
operating costs)

LMC

11

Public Facilities

LMJ*, LMAFI, LMASA 13

Jobs

03T Operating Costs of
Homeless/AIDS
Programs

Patients

LMC

01

People

8. Service Area Detail — Low/Mod Area Benefit Applications Only: (Non-low/mod
area benefit proposals may skip to # 9.)

Low/Mod Area Benefit Applications - Identify the service area(s) by Census Tract(s)
and Block Group(s) in the table below and list the page(s). Be sure to include partial

Census Tracts and Block Groups overlapping the service area.

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)
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Improvement Projects

9. Accomplishment Detail Number of People Who Will Benefit: In the chart below,
list the number of persons expected to benefit from this activity. Further indicate
how many of the expected beneficiaries will be low and moderate-income
individuals/families. Low and moderate-income individuals and families are those
whose incomes do not exceed 80% of the county area median income (AMI).

81% and Above From 0 to 80% TOTAL
_ (Non-Low/Mod) (Low/Mod) | Number of People
1,400 1,400

10. Summary of Services to be provided at the Facility - Check All Services to be

provided at the facility, including those that are not funded by the City.

Emergency Shelter
Transitional Housing

Homeless Prevention/Housing Assistance

Homeless Diversion

Mental Health/Other Services

- Individual and Family Counseling
- Drug/Alcohol Treatment

- Job Training

- Children’s Program

- Parenting education

- Domestic Violence Intervention
- Self-Sufficiency Skills Training
- Outreach

- Assessment of Needs
Permanent Housing with Supportive
Services

Affordable Housing

Job Training/ Job Search
Women’s Program

Day Care

Youth Program

Access to Medical

Immigration Assistance

Fair Housing Assistance
Academic Support/Tutoring
Referral Services

Case Management

Provide Meals

Free Services

Business Development to micro-enterprise

Other:

N A 919 9 PO 09 9 99 I 191 9
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11. Total Project Costs by Funding Type

Proposed Activity Budget Amount

Total CDBG Funds Requested $ 436,700.00
Total Other Federal Funds (do not include CDBG funds on $

this line)

Total Non-Federal Funds $ 38,900.00

Total Proposed Activity Budget $ 475,600.00
Form of Assistance Requested for CDBG Funds Check Box
Grant (%
Forgivable Loan. Describe the terms below this Table ]
Loan, below market interest rate. Describe the terms ]

below this Table.

Proposed Loan Terms (if Loan is proposed):

12.List of Funding Sources — Provide all planned funding anticipated/ committed
for this activity for FY 2018 - 2019

Committed or

Sources Amount Anticipated?
1) FitzHouse Enterprises, Inc. 1) $ 30,800.00 Committed
) WestCare California, Inc. 2) $ 8,100.00 Committed

3; City of Fresno CDBG 2% 2 436,700.00 Anticipated

5) 5 $

Total All Sources $ 475,600.00
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PROGRAM BUDGET LIMITATIONS

Limitations to the use of CDBG funds — Prior to completing the Activity Budget
Summary Form, review the following limitations to the use of CDBG funds.

e« CDBG funds may not be used for acquisition of property used for primarily religious
purposes or to promote religious interests regardless of the use of the property.

e Requests for acquisition of property must include a purchase agreement with the
owner.

e CDBG funds may be used for acquisition of a public facility if the entity undertaking
the purchase takes title to the property.

e A request for property acquisition should identify the proposed site and sale price, as
well as the estimated value based upon comparable market values.

e CDBG funds may not be used solely for lease or rent payments, without other
allowable operating costs.

e Requests for funds to undertake capital improvements to real property or open
space development must include proof of legal ownership or authorization from the
owner to perform the improvements.

e Renovation costs may include equipment provided that the equipment is fixed and
permanent and is not moveable.

e Religious organizations or organizations that have religious affiliation may use
CDBG funds only for minor repairs of a facility that is used exclusively for non-
religious purposes and where CDBG funds are providing operating costs.

e A request for capital improvements should be supported by cost estimates,
preferably from at least three (3) sources.

e A proposal budget that includes construction and/or acquisition AND service costs
should identify those costs separately.

e Lease or rental of capital equipment is generally advised as all assets acquired by a
third-party vendor with CDBG funds must, upon termination of the contract, be
transferred to the City or the contractor must reimburse the CDBG Program at the
current per unit fair market value less the amount of depreciation previously agreed
upon with the City.

e City CDBG funds may be used to pay for that portion of the total cost of any audit
required by OMB A-133 that represents the amount of City CDBG funds audited as a
percentage of total funds audited.

The following costs are not allowable: bad debts; contingencies; contributions and
donations; entertainment costs (including meals for social events and
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awards/graduation banquets); gifts or incentive awards to individuals; fines and
penalties resulting from violations of or non-compliance with Federal, State, and Local
laws; interest on borrowed capital; fundraising; investment management.

13.ACTIVITY BUDGET SUMMARY

Prepare a line item budget with a brief description of the planned expenses.

Proposed Proposed
Proposed Expenditure Proposed 2018 — 2019 All Other
(descriptive title) Project Budget CDBG Funds
Budget Budget
Fire Alarm Upgrade $120,000.00 $120.000.00 | $
Flooring $277.000.00 $ 277.000.00| $
Contingency $ 39,700.00 $ 39,700.00 | $
Project Management $ 30,800.00 $ $ 30,800.00
Audit $8,100.00 $ $8,100.00
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
Total Expenditures $475,600.00 $436,700.00 | $38.900.00
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14.Long-term Operation and Maintenance - Describe provisions and financial
systems that will ensure long-term operation and maintenance if this public facility /
public improvement is funded.

WestCare - Under the continuous direction of President/CEO Richard Steinberg, Chief of Staff Peggy
Quigg and Chief Financial Officer Ken Ortbals, affiliates (FitzHouse) are supported by a centralized
finance department and more than 1,500 dedicated professional staff members and an annual budget in
excess of $80 million and receive in-kind support and additional oversight from the Foundation's
administrative staff and finance department. The agency administers over 200 federal, state and local
grants at any given time, complying with all OMB A-133 and state compliance requirements and issuing
an annual, independent audit. In all our years of being audited, WestCare has never been in violation of
Circular A- 133 ru1es or been issued an audit exception letter. WestCare's administrators are responsible
for all administrative functions of a project including fiscal, accounting, budgeting, personnel,
procurement, and contract/grant management. WestCare has an established procurement and
administrative fiscal system for the ongoing management of its contracts. WestCare operates in
compliance with alt the federal and state directives on cost reimbursements and indirect cost accounting
and follows an internal policy on competitive bidding that requires three bids for all purchases over $10K.
WestCare has an annual audit performed ensuring compliance with the standards outlined in the OMB
Circular A-133 on expenditures of Federal Funds, the Government Audit Standards promulgated by the
Government Accounting Standards Board (the Yellow Book) and all specific contract requirements. The
accounting department uses Blackbaud Financial Edge, which is specifically designhed for fund accounting
in nonprofit organizations, and for management of grant funds. WestCare Bookkeeping is in compliance
with OMB Circular-A133, and an independent accounting firm audits the accounting system annually.

15. Acquisition/Rehabilitation/Improvements Budget Summary - Fill-in the bellow
facility project budget table

Funding Sources

Total Other Other
Developm Source Source
ent Costs CDBG ( )| ( )

Acquisition Costs:
Purchase Price
Liens
Closing, Title & Recording
Costs
Extension Payment |
Other: |

SUBTOTAL
Construction
Basic Construction Contract 436.700.0
Bond Premium '
Infrastructure

I6|Page



City of Fresno

2018 — 2019 Application for
Community and Homelessness Facility
Improvement Projects

Improvements

Hazardous Abate. &

Monitoring

Construction Contingency (

%)

Sales Taxes

Other Construction

Costs:

Other Construction

Costs:

SUBTOTAL

Development

Appraisal

Architect/Engineer

Environmental Assessment

Geotechnical Study

Boundary & Topographic

Survey

Legal

Developer Fee

Project Management 30,800.00

Technical Assistance

Other

Consultants:

ﬁer: Audit

8,100.00

SUBTOTAL

Other

Development
Real Estate
Tax
Insurance
Relocation
Bidding Costs
Permits, Fees & Hookups
Impact/Mitigation Fees
Development Period
Utilities
Construction Loan Fees
Construction Interest
Other Loan Fees
Accounting/Audit
Marketing/Leasing
Expenses

17|Page
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2018 — 2019 Application for

Community and Homelessness Facility
Improvement Projects

Operating Reserves
Replacement Reserves:
SUBTOTAL

Total Development Costs | 1436,700.00138,900 |

16. Provide a List of All Attachments to Part B of the Application:

Exhibit1 Map
Exhibit 2 Photos
Exhibit 3 Letter(s) of Support

18|Page
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Exhibit No. 1 — Map

WC-CA MLK Facllity ! Legend

Write a description for your map ¥ 27725 MLK JrBid

Google Earth
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2018-2019 City of Fresno CDBG Application Part B

Exhibit No. 3 — Letter(s) of Support

Departmant of Social Sarvices
Delfino E, Nelra, Dirgstor

Fehruary 22, 2018

Shawn Jenkins, Senior Vice President
WestCare Califomia, Inc.

1900 N. Gateway Blvd

Fresno, CA 93727

RE: Cily of Fresno Community Development Block Grant (CDBG) Funding FY 2018

Dear Mr. Jenkins:

The Countly of Fresno, Department of Social Services supports your hid for the City of
Fresno Community Development Block Grant funds through the U.S. Depariment of
Housing and Urban Development. These funds are designed to fund local communily
davelopment activities such as affordable housing, anfi-poverty programs, and
infrastructure development.

The replacement of aged and falling fire alanms and hallway flooring of WestCare's
MLK facility will ensure the safety of people in recovery and will enable WestCare to
sustain quality services to community recipients. WestCare will be able to focus on high
quality treatrment while improving the overall health and comfort of their clients.

Through decades of collaboration with Fresno County Department of Behavioral Health
and Department of Social Services, VWestCare has demonstrated conscientious
slewardship of the public dollar.

Additionally, as WestCare will obtain competitive bids and only accept quality services,
local contractors and vendors will benefit fram these essential dollars and stimulate
West Fresno development.

Résp ul.

a1ﬁ N% \&]fg;'\
Department

Soclal Services

Office Locatlon: 205 W. Pontiec, Clovis, Calfifornia £3512
Phone: (509) 600-2300 = FAX: (558} 60C-2310
Meiling Addreea: P.Q. Box 1912, Freero, Salifamis 93718-1812
waww.co.fTeana.ca.ue
The County of Freeno |s an Equal Employment Opportunity Employer
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1331 Fulton Mall February 27, 2018
Fresno, California 93721

(559) 443-8400 Shawn Jenkins, Senior Vice President

TTY (800) 735-2929 WestCare California, Inc.
1505 N. Chestnut Avenue

Fresno, CA 93703

www.fresnohousing.org

RE: Letter of Support for City of Fresno Community Development Block Grant (CDBG)

Dear Mr. Jenkins,

Fresno Housing Authority is pleased to provide this letter of support for WestCare
California Inc.’s proposed Community Development Block Grant (CDBG) grant for the
City of Fresno. Fresno Housing Authority has been honored to work with WestCare
California for the last nine (9) years serving residents of Fresno and is proud to support
them in this endeavor to create a safe, healthy living environment for those individuals

seeking to achieve sobriety in the treatment facility.

A safe and healthy living environment in the treatment facility is vital to those in
recovery; these men and women will go on to live substance free lives — raising families
and giving back to our community. Substantial upgrades to the facility’s fire alarm and
flooring systems are important to the safety of those living and working there, in addition
to the surrounding community. Fresno Housing is confident WestCare will only accept
quality services for this work and be conscientious stewards of the public dollar.

Fresno Housing Authority supports WestCare California, Inc. in its efforts to continue to

offer superior services to the residents of Fresno.
Sincerely,

7 .

Preston Prince

CEO/l-‘Executive Director
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HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $




2018 — 2019 APPLICATION PARTB

Home Repair Programs

City of Fresno
2018 — 2019 Application for
Home Repair Programs

All narrative information provided in the application shall be entered in Arial, 11 Font or
larger. Single line spacing is permitted.

1. Application For Program Providing - Indicate the program being applied for under

this application.

Prepare separate applications for each proposed Home Repair

Program. Note: The Owner-occupied Paint Program and the Owner-occupied Roof
Repair and Replacement Program also allow the subrecipient to select one or both

targeting options. Mark “X” when both targeting options.

Mark

Neighborhood Revitalization Team (NRT)
areas and/or senior residents on a City-wide
basis

“X” for Targeting
s Program Mark “X” for Selected
elected Targetin
Program geting
Owner-occupied residential paint program for NRT Areas

Seniors, city wide

Owner-occupied lead-based paint / lead
hazards testing / abatement program

Citywide (only option)

Owner-occupied emergency home repair
program for senior residents on a city-wide
basis

Senior, city wide (only option)

Owner-occupied minor home repair program
in NRT target areas

NRT areas (only option)

Owner-occupied roof repair and replacement
program targeted to NRT areas and/or senior
residents on a city-wide basis

X NRT Areas

X Seniors, city wide

Energy efficiency improvements, including
solar

Citywide (only option)

Owner-occupied housing rehabilitation

Citywide (only option)




City of Fresno
2018 — 2019 Application for
Home Repair Programs

2. Short Description - Provide a short description of the proposed project/activity. (The
short description should be approximately 1 to 3 sentences and must fit in the provided

space).

Our Weatherization and Solar Photovoltaic (PV) Program, under the direction of
Fresno Economic Opportunities Commission (Fresno EOC), will replace and repair
the roofs of 40 to 50 units within Neighborhood Revitalization Team (NRT) areas
(Columbia & King) and for seniors who reside within the boundaries of the Fresno
Southeast Specific Plan. Upon replacement of the roofs, we will weatherize the homes
and install Solar PV systems through our current programs, such as Low-Income
Home Energy Assistance (LIHEAP), Low-Income Weatherization Program (LIWP),
and through our Energy Savings Assistance (ESA) Program. Through the use of an
awarded grant from the City of Fresno’s Transformative Climate Communities (TCC)
fund, we will continue to expand our services to low-income communities, however
TCC restricts the use of funds for roof repairs, and without a structurally sound roof,
Solar PV Systems cannot be installed.

Mark (“X’) here if the subrecipient currently has existing home repair policies
and procedures. Note: If not, be aware, the City will require home repair policies and
procedures prior to the execution of a subrecipient agreement.

3. Home Repair or Housing Rehabilitation Program Delivery Experience — Mark “X”
for the correct response

Continued operation of existing program active 4 or more X
years ‘

Four (4) years of experience, but not active in last 12

months

Less than four years of experience

No active home repair or housing rehabilitation program

experience



City of Fresno
2018 — 2019 Application for
Home Repair Programs

4. Program Administration — Complete the below questionnaire. For each item marked
“Yes” response, attach the document to the application. Indicate the total number of

attachments here 5

a) Written policies and procedures for the proposed
program (i.e. intake, eligibility, income, race & ethnicity,

file management)

b) Housing Repair Standards/Guide

Yes

O Yes

c) Written Financial Management Policies and Procedures Yes

d) Non-Discrimination / Equal Opportunity Policy

e) Conflict of Interest Policies and Procedures

f) Procurement Policies and Procedures

XlYes
XlYes

XlYes

g) Lead-Based Paint Certification (or able to contract with [ Yes

a Lead-Based Paint Consultant)

h) Has the organization been subject to an A-133 audit in Yes

the last five fiscal years

" ” [{ e })

Note: Iltems “a” through “g

O No

XI No

O No
O No
8 No
0 No
X No

OONo

above will need to be submitted by the organization prior

to execution of the subrecipient agreement. Item “h” will need to also be submitted if
available. If not, the agency will need to submit its Federal 990 Exempt Organization

Tax Return.

5. Beneficiaries: Home Repair Programs are income restricted and benefit low-to
moderate-income households. Acknowledge this requirement by marking with an

“X" here X
Current Annual Income limits
0:50% 31-50° 51-809
Household Extremely Low Low Inc:me Moderate Irf)come
Members Income
1 12,600 21,000 33,550
2 14,400 24,000 38,350
3 16,200 27,000 43,150
4 17,950 29,950 47,900
5 19,400 32,350 51,750
6 20,850 34,750 55,600
7 22,300 37,150 59,400
8+ 23,700 39,550 63,250




City of Fresno
2018 - 2019 Application for
Home Repair Programs

Since the above income limits will likely change in spring 2018, the applicant will
want to update its program guidelines at the time of the change. Current HUD
income limits can always be found at Current CDBG income limits for California,
Fresno may be found at: www.hudexchange.info/resource/5334/cdbg-income-
limits/

5. Detailed Narrative Description of the Program — Provide a detailed description of
the program model, identify an anticipated challenges or limitations, and the
subrecipient’s strategy and plan for mitigating or overcoming the challenges. Limitthe
description to pages 15 and 16.

Program Model:

Our project will target homeowners who qualify to receive services from our
Weatherization and Solar PV program. We have been a weatherization provider for
over 30 years and have been in the Solar PV field for 15 years. Through our
services, we assist homeowners as well as renters who are low-income and reside
in qualified residential units. Our homeowners qualify under similar CDBG income
guidelines. In order for potential clients to receive services, interested residents must
submit a completed application and the household must be of a confirmed low-
income status. Secondly, the housing unit will be assessed to determine the scope
of weatherization and solar services needed. Lastly, the client will receive energy
conservation education along with a review of measures available for the dwelling.

We have a proven application process and extensive file management systems
(paper and electronic) that have been vetted by the State. Our file management
systems have proven to be sufficient in keeping track of client information and
services rendered. Through our current processes, we will be able to identify
qualified homeowners without having to develop any new systems or processes. All
records and files will be readily available for auditing or review purposes.

Additionally, we currently market our services throughout Fresno County. Our written
promotional materials and proven radio advertisements, which is marketed in
English, Hmong and Spanish, can be targeted to identify clients who need and
qualify for our services. We have a diverse staff that speak several languages, such
as Spanish, Hmong, Lao, Mien and Cambodian and we are a trusted service
provider in the area. We work closely with the West Fresno Ministerial Alliance, and
many of our programs have a well-established presence in the community.

Anticipated Challenges or Limitations:

Our current solar grants restrict structural remediation, such as roof repairs and
replacements as an allowable expense. Because our clientele come from
communities with some of the most staggering rates of poverty, many of them live in
homes with insecure roofing structures that cannot support the Solar PV System nor
the minimum 20 year lifecycle. Because they cannot afford to replace their roofs
which have an average cost of $12,500, this barrier prevents us from serving 33% of
135 new clients that will come from the project implementation of a new grant.



City of Fresno
2018 — 2019 Application for
Home Repair Programs

Detailed Narrative Description of the Program — continued

Strategy of Mitigation or Overcoming Challenges:

We are a current applicant of the City of Fresno’s Transformative Climate
Communities (TCC) grant. The City of Fresno has successfully applied and is the
recipient of a $70 million grant, funded by a Cap-and-Trade Program, under the
direction of the California Strategic Growth Council. The core objective of this
funding is to empower local communities that are the most impacted by pollution to
enact change through proposed project implementations that will address present
environmental despairs in vulnerable neighborhoods.

We have applied to receive $3.2 million in TCC funding to weatherize and install
Solar PV on 135 homes that fall within the boundaries as outlined in the Southeast
Specific Plan. Our objective is to serve NRT areas and all seniors in this geographic
area. Scope of work activities refated to this grant are projected to start later this
summer. Because we have performed quality work over the years, many
opportunities have come our way, which will assist us in expanding our services. In
fact, we are the current recipient of a $12.5 million pilot from the State of California,
charged with developing, managing, overseeing and installing Solar PV onto low
income, owner-occupied homes in 9 different counties. Our hope is to leverage this
project with our current services so that more families will be able to experience the
benefits of living in energy efficient homes that not only adds value to the unit, but
save families an average of $413 per household annually.

Funding for this project will enable us to serve 40 to 50 families, which will
compensate for the 33% of our clients that are in need of structural remediation. In
our local area, Fresno EOC is the sole provider of these services to our low-income
population, therefore it is imperative to service all eligible clients and to perform for
them a service they will not otherwise receive.

Furthermore, Fresno EOC has a well-established procurement process. We have
used this process to secure contractors to deliver weatherization and Solar PV
services. We will also use this process to fairly secure qualified contractors to repair
and replace the roofs of families in need of structural remediation. As a large and
financially sound agency, Fresno EOC have the expertise to handle all financial
transactions with contractors and with funding agencies. Our hope is to use the
project to make our services accessible to more eligible residents in Fresno.

We want to continue to impact the lives of our local families, while leaving a lasting
impact on the environment. Energy efficient retrofits will make the home healthier
and more efficient. An additional, 40-50 homes will also receive a Solar PV system,
which will reduce greenhouse gas emissions and lower the family’s energy bills. The
end result will be healthier families, a cleaner environment, and more money in the
pockets of those who need it most.
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City of Fresno
2018 — 2019 Application for
Home Repair Programs

7. Relocation Compliance — (Note: Permanent displacement will not be allowed under
any of the above programs.) Mark (“X’) here if the proposed activity involves
temporary relocation of any persons. Describe how temporary relocation will be
addressed. Note: When applicable, a Relocation and Temporary Displacement Plan
will need to be provided before execution of a Subrecipient Agreement. In addition,
the budget will need to list any proposed temporary relocation cost.

This program will not create any temporary or permanent displacement of any
persons.

8. Narrative Description of the Procurement Process — If you have not attached a
copy of the agency’'s procurement policy, provide a narrative description of the
planned process for procuring contractors/subcontractors and construction related
professional and other services. Note: Submittal of the Procurement Policy and
Procedures for City review and acceptance will be required prior to the execution of
the subrecipient agreement.

See Attached.



City of Fresno
2018 — 2019 Application for
Home Repair Programs

Narraf'ive Description of the Procurement Process — addition_al page if necessary



9. Total Program Costs by Funding Type

City of Fresno
2018 — 2019 Application
for Home Repair Programs

Proposed Activity Budget Amount
Total CDBG Funds Requested $ 500,000
Total Other Federal Funds (do not include CDBG funds on $

this line)

Total Non-Federal Funds $ 3,273,855
Total Proposed Activity Budget $ 3,773,855
10. Form of CDBG Assistance

Form of Assistance Requested for CDBG Funds Check Box
Grant X
Forgivable Loan. Describe the terms below this Table ]
Loan, below market interest rate. Describe the terms ]

below this Table.

Proposed Loan Terms (if Loan is proposed):

11. List of Funding Sources — Provide all planned funding anticipated/ committed for

this activity for FY 2018 - 2019

Committed or

Source: Amount Anticipated?
1) CDBG 1) $ 500,000 Committed
2) TCC Grant 2) $ 3,273,855 Committed
3) 3) $

4) 4) %

5) 5) $

Total All Sources $ 3,773,855

PROGRAM BUDGET LIMITATIONS



City of Fresno
2018 — 2019 Application
for Home Repair Programs

Limitations to the use of CDBG funds — Prior to completing the Activity Budget
Summary Form, review the following limitations to the use of CDBG funds.

e A proposal budget that includes rehabilitation and service costs should identify those
costs separately.

e City CDBG funds may be used to pay for that portion of the total cost of any audit
required by OMB A-133 that represents the amount of City CDBG funds audited as a
percentage of total funds audited.

The following costs are not allowable: bad debts; contingencies; contributions and
donations; entertainment costs (including meals for social events and awards/graduation
banquets); gifts or incentive awards to individuals; fines and penalties resulting from
violations of or non-compliance with Federal, State, and Local laws; interest on borrowed
capital; fundraising; investment management.

12.ACTIVITY BUDGET SUMMARY - Provide a line item budget with a brief description
of the planned expenses in the below table:

Important Note: Limitations to the use of CDBG funds — Prior to completing the
below Activity Budget Summary Table, review the following limitations to the use of
CDBG funds listed above. THESE ARE THE SAME AS ABOVE

The following costs are not allowable: bad debts; contingencies; contributions and
donations; entertainment costs (including meals for social events and
awards/graduation banquets); gifts or incentive awards to individuals; fines and
penalties resulting from violations of or non-compliance with Federal, State, and Local
laws; interest on borrowed capital; fundraising; investment management.

Budget Summary — Insert Additional Rows as Necessary

Proposed Proposed

Proposed Expenditure Proposed 2018 — 2019 All Other
(descriptive title) Project Budget CDBG Funds

Budget Budget

Project Directors $ 199,500 $ $ 199,500
Program Manager $ 85,800 $ $ 85,800
Assessor/Inspectors $ 66,375 $ $ 66,375
Project Support Staff $ 209,600 $ $ 209,600




City of Fresno

2018 - 2019 Application
for Home Repair Programs

General Operating Expenses $ 26,457 $ $ 26,457
Solar PV Panels $ 1,147,500 $ $ 1,147,500
Weatherization Measures $ 654,500 $ $ 654,500
Solar PV Installations $ 586,500 $ $ 586,500
Roof Repair/Replacement $ 481,500 $ 481,500 $
Grant Administration $ 316,123 $ 18,500 $ 297,623

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $
Total Expenditures $ 3,773,855 $ 500,000 $ 3,273,855




City of Fresno
2018 - 2019 Application
for Home Repair Programs

List All Attachments to the Application Here:
1. Wiritten Policies and Procedures for the Proposed Program (i.e. intake, eligibility,
income, race & ethnicity, file management)
Written Financial Management Policies and Procedures
Non-Discrimination/Equal Opportunity Policy
Conflict of Interest Policies and Procedures
Fresno EOC'’s Procurement Policy
Note: The A-133 Audit attachments is included in Part A, Exhibit 6

ook wN



Habitat for
Humanity



HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $
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Home Repair Programs

City of Fresno
2018 — 2019 Application for
Home Repair Programs

Part B — Application Overview
2018 — 2019 APPLICATION PART B

Home Repair Programs

All narrative information provided in the application shall be entered in Arial, 11 Font or
larger. Single line spacing is permitted.

1. Application For Program Providing - Indicate the program being applied for under

this application.

Prepare separate applications for each proposed Home Repair

Program. Note: The Owner-occupied Paint Program and the Owner-occupied Roof
Repair and Replacement Program also allow the subrecipient to select one or both
targeting options. Mark “X” when both targeting options.

Mark .
“X" for Targeting
Program Mark “X” for Selected
Selected Targeting
Program
Owner-occupied residential paint program NRT Areas
for Neighborhood Revitalization Team (NRT)
areas and/or senior residents on a City-wide Seniors, city wide
basis
Owner-occupied lead-based paint / lead | ~., . .
hazards testing / abatement program Citywide (only option)
Owner-occupied emergency home repair
X program for senior residents on a city-wide | Senior, city wide (only option)
basis
X |Cr)1vl\<ln|§':' ?;:rcgueptlzfegsmor home repair program NRT areas (only option)
. . NRT Areas
Owner-occupied roof repair and replacement
X program targeted to NRT areas and/or

senior residents on a city-wide basis

X Seniors, city wide

Energy efficiency improvements, including
solar

Citywide (only option)

Owner-occupied housing rehabilitation

Citywide (only option)

3|Page




City of Fresno
2018 — 2019 Application for
Home Repair Programs

2. Short Description - Provide a short description of the proposed project/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the
provided space).

Habitat for Humanity Fresno County is a longstanding community partner working
towards a mission of safe and decent home environments by stabilizing
neighborhoods and the lives of individuals. To further continue our efforts, we are
proposing a comprehensive approach to a home rehabilitation grant program by
combining 3 home repair activities (as defined by City of Fresno) to better serve the
community while maximizing CDBG funding. The framework of the program
leverages HUD funding objectives, while creating clear and measurable outcomes
as defined by HUD.

Mark (“X’) here if the subrecipient currently has existing home repair policies
and procedures. Note: If not, be aware, the City will require home repair policies
and procedures prior to the execution of a subrecipient agreement.

3. Home Repair or Housing Rehabilitation Program Delivery Experience — Mark
“X” for the correct response

Continued operation of existing program active 4 or more
years

Four (4) years of experience, but not active in last 12
months

Less than four years of experience

No active home repair or housing rehabilitation program
experience

4|Page



4. Program Administration — Complete the below questionnaire.
marked “Yes” response, attach the document to the application.

number of attachments here 1

a) Written policies and procedures for the proposed
program (i.e. intake, eligibility, income, race & ethnicity,
file management)

b) Housing Repair Standards/Guide

c) Written Financial Management Policies and Procedures
d) Non-Discrimination / Equal Opportunity Policy

e) Conflict of Interest Policies and Procedures

f) Procurement Policies and Procedures

g) Lead-Based Paint Certification (or able to contract with
a Lead-Based Paint Consultant)

h) Has the organization been subject to an A-133 audit in
the last five fiscal years

City of Fresno
2018 — 2019 Application for
Home Repair Programs

O Yes

O Yes

O Yes
XYes
O Yes
O Yes
O Yes

O Yes

For each item
Indicate the total

X No

X No

x No
O No
x No
x No

X No

X No

Note: Items “a” through “g” above will need to be submitted by the organization
prior to execution of the subrecipient agreement. Item “h” will need to also be
submitted if available. If not, the agency will need to submit its Federal 990 Exempt
Organization Tax Return. All policy and procedures will be submitted upon
grant award. Audited statements are part of exhibit A, along with the 990.

5. Beneficiaries: Home Repair Programs are income restricted and benefit low-to
moderate-income households. Acknowledge this requirement by marking with an

“X" here x

Current Annual Income limits

0-30% 31-50% 51-80%
Household Extremely Low Low Income Moderate Income
Members Income
1 12,600 21,000 33,550
2 14,400 24,000 38,350
3 16,200 27,000 43,150
4 17,950 29,950 47,900
5 19,400 32,350 51,750
6 20,850 34,750 55,600
7 22,300 37,150 59,400
8+ 23,700 39,550 63,250
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5. Detailed Narrative Description of the Program — Provide a detailed description of
the program model, identify an anticipated challenges or limitations, and the
subrecipient’s strategy and plan for mitigating or overcoming the challenges. Limit
the description to pages 15 and 16.

Habitat for Humanity Fresno County proposes a home rehabilitation grant program
based upon 3 home repair activities (as defined by City of Fresno) to better serve the
community while maximizing CDBG funding. These activities: (1) Owner-occupied
emergency home repair program for senior residents on a city-wide basis, (2)
Owner-occupied minor home repair program in NRT target areas, and (3)
Owner-occupied roof repair and replacement program targeted to NRT areas
AND senior residents on a city-wide basis are combined in our proposal to
provide maximum leverage of CDBG funding that is only possible through the
partnership of a nonprofit organization. Additionally, HFHF will employ
methodologies garnered through the vast experience of our staff and our global
nonprofit network, ensuring that HUD objectives and outcomes are being met while
delivering impactful repairs to our community. They are as follows:

HUD Objectives

Objective #1: Creates a suitable living environment. This objective relates to
activities that are designed to benefit communities, families, or individuals by
addressing issues in their living environment (such as poor-quality infrastructure)
to social issues such as crime prevention, literacy or elderly health services.

Objective #2: Provides decent housing. This objective focuses on housing
programs where the purpose of the program is to meet individual, family, or
community needs and not programs where housing is an element of a larger
effort, since such programs would be more appropriately reported under suitable
living environment.

Objective #3: Creates economic opportunity. This objective applies to the types
of activities related to economic development, commercial revitalization, or job
creation.

HUD Outcomes

Outcome #1: Improve availability/accessibility. This category applies to activities
that make services, infrastructure, public facilities, housing, or shelters available
or accessible to low/moderate income people, including persons with disabilities.
In this category, accessibility does not refer only to physical barriers, but also to
making the affordable basics of daily living available and accessible to
low/moderate income people where they live.
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Outcome #2: Improve affordability. This category applies to activities that
provide affordability in a variety of ways in the lives of low/moderate income
people. It can include the creation or maintenance of affordable housing, basic
infrastructure hook-ups, or services such as transportation or day care.

Outcome #3: Improve sustainability. This category applies to projects where the
activity or activities are aimed at improving communities or neighborhoods,
helping to make them livable or viable by providing benefit to persons of
low/moderate income or by removing or eliminating slums or blighted areas
through multiple activities or services that sustain communities or neighborhoods.

Our experience

Led by Jerry Zuniga, Neighborhood Revitalization Manager, the proposed program will
leverage his nearly 10 years of experience with CDBG-funded repair programs. His
experience not only leverages nearly a combined one-million-dollar operating budget for
cities such as Cupertino, Campbell, Santa Clara County and many more, and leading a
$600,000+ CDBG contract as an administrator for Minor and Emergency Repair
Program through City of San Jose. Jerry Zuniga is a Certified Aging in Place Specialist
(CAPS designation) and has served as lead inspector for over 4000 in-home
assessments for minor and emergency home repairs. He currently serves as the
primary inspector for City of Clovis’ Home Rehabilitation Grant Program.

As an organization, HFHF has been and continues to be a close partner of City of
Fresno and our shared vision of safe and decent housing for our community. Our
commitment to underserved communities and their housing stock serves as a powerful
tool to continue serving NRT neighborhoods.

Program Description

In our experience, by approaching home preservation activities in a holistic manner, we
are better serving our clients. By creating a single contact program, being able to
assess and address needs, whether they be minor, accessibility or emergency in
nature, helps speed the process to its completion. By separating out these activities,
more CDBG funding is spent on staffing/program costs. While we are recommending
and applying for CDBG funding based on this model, the following is a narrative for the
individualized activities as defined by City of Fresno.

e Owner-occupied emergency home repair program for senior residents on a
city-wide basis — Emergency repairs defined as, “repairs, that if left
unaddressed can cause near-term catastrophic damage to house or person” is a
component of our holistic approach. Emergency repairs tend to have shorter
response times due to their critical nature. Typical repairs listed under this activity
are:

0 HVAC repairs/replacements — Loss of heat/cooling in extreme conditions
can be life-threatening for seniors.

0 Water heater repairs/replacements — Loss of warm/hot water for bathing
can cause unhealthy living conditions for seniors, often resulting in
sickness.
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o Emergency Electrical/Plumbing — On a case by case basis — system
failures that can affect medical equipment or create unhealthy living
conditions are considered. Whole house system replacements or
upgrades would not be considered.

o Emergency Accessibility — On a case-by-case basis for emergency
when an ingress/egress becomes unsafe and risks the safety of an
occupant. Most accessibility activities will not be considered emergency
and would fall under the minor home repair process.

Owner-occupied roof repair and replacement program targeted to NRT
areas and/or senior residents on a city-wide basis — The goal of the roof
repair and replacement program is to address the symptoms of a roof leak.
Water intrusion, which can cause unhealthy and unsafe living conditions is the
symptom of a roof leak. We are proposing a small number of projects, as part of
a long-term partnership strategy with City of Fresno. Our goal is to identify and
maintain a pool of C-39 Roofing Contractors in order to drive down the costs of
roofing activities. HFHF can easily scale this model yet minimize the overhead
costs by combining these activities in a single point program.

Owner-occupied minor home repair program in NRT target areas — As a part
of the holistic approach, minor home repair activities should be addressed to
ensure a safe and healthy living environment. With nearly ten years of repair
activity experience, we have created a methodology of repairs that are primarily
low-cost, high-impact solutions. To further drive down the costs and increase the
impact of the funding, HFHF will leverage our dealer status and pricing for
materials used in this program including modular ramps, bath aids, railing
systems, etc. Several activities for this program are:

0 Home and Fire Safety,

0 Accessibility, Aging in Place, Fall Prevention

o Tier-1 deferred maintenance activities (anything that can cause health and
safety complications if left unaddressed for long periods of time).

= plumbing,

= electrical,

= minor carpentry,

= doors/locks

= walkways/entryways, decks, steps, etc.

o0 Energy efficiency, Weatherization may be addressed as part of an existing
issue such as accessibility, home safety, or other.

8|Page



City of Fresno
2018 — 2019 Application for
Home Repair Programs

6. Activity Category and Matrix Code - In the Proposed Project Activity column (left-most), mark “X” beside the proposed home
repair program being delivered. Since there is only one eligible National Objective Code (NOC) for housing programs and only
one corresponding Accomplishment Type, the City has populated those respective columns. In the far right column, enter a
numeric value for the planned number of housing units to be addressed under the applicable home repair program.

A o Planned
MRl Bl 2% : Proposed Proposed Accomplish
for Proposed . Matrix . X
. Owner-Occupied Program National | Accomplishment | -ments (No.
Project Code biecti fh .
Activity Objective Type of housing
Code units)
Residential paint program (NRT or seniors) 14A LMH Units
Lead-based paint / lead hazards testing /
abatement program (citywide) 14| LMH Units
X Emergency home repair program for seniors 14A LMH Units 15
X Minor home repair in NRT target areas 14A LMH Units 30
X Roof repair and replacement program (NRT or 10
seniors) 14A LMH Units
Energy efficiency improvements, including solar 14F LMH Units
Owner-occupied housing rehabilitation 14A LMH Units

National Objective Code:

NOC Description

24 CFR Citation

LMH Low/mod housing benefit

Activities undertaken to provide or improve permanent residential structures that will
be occupied by low/mod income households.

570.208(a)(3)

Accomplishment Type:

Matrix Code

National Objective

Accomplishment Type

Abatement

14A Rehab: Single-Unit  Residential LMH 10 Housing Units
14F Rehab: Energy Efficiency Improvements LMH 10 Housing Units
141 Lead-Based Paint/Lead Hazards Testing/ LMH 10 Housing Units
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7. Relocation Compliance — (Note: Permanent displacement will not be allowed
under any of the above programs.) Mark (“X’) here if the proposed activity
involves temporary relocation of any persons. Describe how temporary relocation
will be addressed. Note: When applicable, a Relocation and Temporary
Displacement Plan will need to be provided before execution of a Subrecipient
Agreement. In addition, the budget will need to list any proposed temporary
relocation cost.

Not applicable

8. Narrative Description of the Procurement Process — If you have not attached a
copy of the agency’s procurement policy, provide a narrative description of the
planned process for procuring contractors/subcontractors and construction related
professional and other services. Note: Submittal of the Procurement Policy and
Procedures for City review and acceptance will be required prior to the execution of
the subrecipient agreement.

Habitat will select general and/or subcontractors for the program as follows:

A public posting will be created for all contractor needs

Interested contractors will fill out a contractor pre-qualification form.
Habitat will perform a screening of all contractors that have submitted a
pre-qualification form.

Interested contractors will be invited to bid

Habitat reserves the right to select a contractor based upon bid, customer
service and client aptitude.

Habitat will continually monitor a contractor’s performance and may invite
additional contractors as needed

Contractors listed on HUD’s System for Award Management (SAM) are not
eligible

Additionally, all contractors are required to undergo a homeowner orientation training,
administered by Habitat for Humanity Fresno County to ensure that the quality of
service and product is of the highest quality. Upon completion of training, contractors
review and sign a Code of Conduct agreement (see attached).
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Proposed Activity Budget Amount
Total CDBG Funds Requested $ 215,000
Total Other Federal Funds (do not include CDBG funds on $ 0

this line)

Total Non-Federal Funds $ 63,775
Total Proposed Activity Budget $ 278,775
10. Form of CDBG Assistance

Form of Assistance Requested for CDBG Funds Check Box
Grant X
Forgivable Loan. Describe the terms below this Table []
Loan, below market interest rate. Describe the terms ]

below this Table.

Proposed Loan Terms (if Loan is proposed): Not applicable

11. List of Funding Sources — Provide all planned funding anticipated/ committed for

this activity for FY 2018 - 2019

Committed or

Source: Amount Anticipated?
Central Valley Community

1) Foundation 1)  $20,000 Yes

2) Wells Fargo Bank 2)  $20,000 Yes

3) Bank of American 3)  $20,000 Yes

4) Habitat Donors 4)  $3,775 Yes

5) 5 $

Total All Sources $ 63,775.00
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Budget Summary — Insert Additional Rows as Necessary

Proposed Proposed
Proposed Expenditure Proposed 2018 — 2019 All Other
(descriptive title) Project Budget CDBG Funds
Budget Budget
Technician $ 30,000 $ 20,000 $ 10,000
Administrative $ 13,200 $ 8,000 $ 5,200
Inspection Services / Proj Mgmt $ 50,000 $ 30,000 $ 20,000
Materials & Equipment $ 60,000 $ 60,000 $0
Outreach $ 10,000 $ 2,000 $ 8,000
Contractor Services $ 95,000 $ 95,000 $0
Acts of Kindness Beautification $ 17,000 $0 $ 17,000
Project Dump Fees $ 3,575 $0 $ 3,575
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
Total Expenditures $ 278,775 $ 215,000 $ 63,775
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List All Attachments to the Application Here:
1. Non-Discrimination / Equal Opportunity Policy

2. Contractor Code of Conduct agreement
3. Professional Resumes
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HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $
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2018 — 2019 APPLICATION PART B

Home Repair Programs

All narrative information provided in the application shall be entered in Arial, 11 Font or
larger. Single line spacing is permitted.

1. Application For Program Providing - Indicate the program being applied for under

this application.

Prepare separate applications for each proposed Home Repair

Program. Note: The Owner-occupied Paint Program and the Owner-occupied Roof
Repair and Replacement Program also allow the subrecipient to select one or both
targeting options. Mark “X” when both targeting options.

“)“g’?;:;r Targeting
Selected Program Mark “X” for_SeIected
Targeting
Program
Owner-occupied residential paint program NRT Areas
for Neighborhood Revitalization Team (NRT)
areas and/or senior residents on a City-wide Seniors, city wide
basis
Owner-occupied lead-based paint / lead | ~., . .
hazards testing / abatement program Cilyaide) (enly eption)
Owner-occupied emergency home repair
X program for senior residents on a city-wide | Senior, city wide (only option)
basis
X lC:vans{_ ?:I%ue;;lz?eglsmor home repair program NRT areas (only option)
Owner-occupied roof repair and replacement BT RS
X program targeted to NRT areas and/or Seniors, city wide
senior residents on a city-wide basis ’
Energy efficiency improvements, including Citywide (only option)
solar
X Owner-occupied housing rehabilitation Citywide (only option)
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2. Short Description - Provide a short description of the proposed project/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the
provided space).

Self-Help Enterprises will provide a Home Repair Program with four service components: 1) emergency
repair services for seniors citywide; 2) minor home repair services for owner-occupants in the NRT
target area; 3) roof repair or replacement services for owner-occupants in the NRT target area and

for seniors city-wide; and 4) rehabilitation citywide for owner-occupants with incomes below 80% of
County median income that meet all program eligibility requirements.

Mark (“X’) here X if the subrecipient currently has existing home repair policies
and procedures. Note: If not, be aware, the City will require home repair policies
and procedures prior to the execution of a subrecipient agreement.

3. Home Repair or Housing Rehabilitation Program Delivery Experience — Mark
‘X" for the correct response

X Continued operation of existing program active 4 or more
years
Four (4) years of experience, but not active in last 12
months
Less than four years of experience
No active home repair or housing rehabilitation program
experience

ER
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4. Program Administration — Complete the below questionnaire. For each item
marked “Yes” response, attach the document to the application. Indicate the total
number of attachments here 4

a) Written policies and procedures for the proposed X Yes [0 No
program (i.e. intake, eligibility, income, race & ethnicity,
file management)

b) Housing Repair Standards/Guide X Yes O No
c) Written Financial Management Policies and Procedures Yes 0 No
d) Non-Discrimination / Equal Opportunity Policy Yes I No
e) Conflict of Interest Policies and Procedures X Yes O No
f) Procurement Policies and Procedures Xl Yes 0 No

g) Lead-Based Paint Certification (or able to contract with Xl Yes 0 No
a Lead-Based Paint Consuitant) - Able to contract with LBP Consultant

h) Has the organization been subject to an A-133 auditin X Yes O No
the last five fiscal years

Note: ltems “a” through “g” above will need to be submitted by the organization
prior to execution of the subrecipient agreement. Item “h” will need to also be
submitted if available. If not, the agency will need to submit its Federal 990 Exempt

Organization Tax Return.

5. Beneficiaries: Home Repair Programs are income restricted and benefit low-to
moderate-income households. Acknowledge this requirement by marking with an
‘X” here X

Current Annual Income limits

0-30% 1-50° 51-80°
Household Sxemely Lo L03v lnccf)me Moderate lrf)come
Members Income

1 12,600 21,000 33,550

2 14,400 24,000 38,350

3 16,200 27,000 43,150

4 17,950 29,950 47,900

5 19,400 32,350 51,750

6 20,850 34,750 55,600

7 22,300 37,150 59,400

8+ 23,700 39,550 63,250

4 |Pazs=
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Since the above income limits will likely change in spring 2018, the applicant will
want to update its program guidelines at the time of the change. Current HUD
income limits can always be found at Current CDBG income limits for California,
Fresno may be found at: www.hudexchange.info/resource/5334/cdbg-

income-limits/

5. Detailed Narrative Description of the Program —~ Provide a detailed description of
the program model, identify an anticipated challenges or limitations, and the
subrecipient’s strategy and plan for mitigating or overcoming the challenges. Limit
the description to pages 15 and 16.

Self-Help Enterprises (SHE) will operate a Home Repair Program with the following components for owner-
occupants with incomes below 80% of County median income.

The following service is available to income eligible senior citizens (only), age 62 or older, with homes located
in the city limits of Fresno:
*Emergency Home Repairs - Up to $7,500 will be provided as a grant for repair or replacement of a major
household component that would require the participant to live without basic

plumbing, electrical, heating, cooling or security.

The following service is available to income eligible owner-occupants with homes in the NRT target areas:
*Minor Home Repair Program - Up to $10,000 will be provided as a grant to aid homeowners with problems
related to the enforcement of government codes, ordinances or requirements
that, due to financial hardship, the owner cannot correct. These violations
include those that threaten a family's health, general well-being or safety.

The following service is available to income eligible senior citizens with homes located in the city limits of Fresno
and income eligible owner-occupants with homes located in the City of Fresno's NRT target areas:
*Roof Repair and Replacement - Up to $15,000 will be provided as a grant to aid homeowners with the repair
or replacement of their roof.

The following service is available to income eligible owner-occupants citywide:

*Housing Rehabilitation - Zero interest deferred payment loans up to $80,000 will be provided to assist
homeowners in need of repairs to multiple household systems that threaten a
household's health, general well-being or safety and/or require the household to
live without basic plumbing, electrical, heating, cooling or security. Homeowners
must have sufficient equity to secure the loan amount, have homeowners insurance,
and current property taxes, but are not required to meet credit worthiness.

Anticipated challenges and limitations include: 1) identification of effective marketing venues, 2) lack of home-
owner equity, 3) lack of homeowner insurance, 4) failure of applicant to follow through with documents required to
determine eligibility in a timely manner, and 5) potential contractor/homeowner conflict.

Self-Help Enterprises (SHE) will implement the following strategies and plan to overcome or mitigate the above

listed challenges as follows:
1) SHE will develop a marketing plan in conjunction with the City of Fresno to identify venues, agencies and
areas to focus marketing to ensure the community is aware of all available services. Marketing materials

will be provided in multiple languages (determined by market area demographics).

]
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Dstailec Marrative Description of the Program -~ coninued

2) Lack of homeowner equity can be a challenge for households in need of multiple or substantial
repairs when they have title issues and liens. SHE's Homeownership Center counselors are
available to assist homeowners in resolving and clearing title issues, developing a budget that
will allow them to pay off small liens and/or determine their eligibility to refinance for more
favorable terms that would allow them to address the necessary repairs and/or provide a cash
out loan to aid in covering the cost of repairs beyond the funding limits of the program.

3) Homeowners with no mortgage and the lack of financial means for home repairs often do not carry
homeowners insurance simply because they feel they cannot afford it. In these situations, SHE
will work with applicants to obtain affordable homeowners insurance and develop a budget that
will allow them to maintain coverage. When homeowners are unable to obtain coverage due to
the home's condition, SHE will work with an agent to ensure repairs are completed that will allow
the homeowner to obtain insurance upon completion.

4) It is not uncommon for homeowners with the lack of financial means for home repairs to also
struggle with application completion and providing documents needed to determine their eligibility
for assistance. For this reason, our loan processor meets with applicants directly to complete the
application and provide clear instruction on items needed. Applicants are given a deadline to ensure
projects move forward in a timely fashion. Those failing to communicate, provide documentation or follow
through are terminated from the program and advised that if they decide they are interested in participating
in the future, they will have to return to the interest list.

5) Because all construction/repair contracts are between the homeowner and a licensed contractor, there
is always the potential for a conflict to arise. SHE mitigates this by following a detailed process for
contractor selection and by conducting periodic inspections.
Homeowners are provided a list of eligible contractors and may provide contact information for any other
licensed contractor they would like to have invited to bid on their project. SHE's Rehab Specialist
completes a thorough inspection of the home with the homeowner, and identifies all work required and
desired by the homeowner. The Rehab Specialist then prepares the work write-up and cost estimate, and
reviews it with the homeowner prior to sending out invitations to bid. All contractors selected by the
homeowner are invited to the bid tour with the Rehab Specialist. Those attending the bid tour are provided
with the bid package which outlines all work to be completed and material specifications. Contractors are
encouraged to ask questions or obtain clarification where needed to ensure a fair bid. Once bids are
received, the Rehab Specialist will review all bids for completeness and cost reasonableness. Bids within
10% of the cost estimate will be presented to the homeowner for selection. Prior to selection, the
homeowner is encouraged to talk with the contractor and seek references. When the homeowner selects
an eligible contractor, a contract will be developed between the homeowner and the contractor. Prior to
signing the contract, the Rehab Specialist will conduct a pre-construction conference with the homeowner
and the contractor to discuss the project and to ensure they agree about the work that will be completed
and the timeline for the project. The homeowner will be asked to sign off on all pay requests from the
contractor, signifying their agreement with the description of the completed work for which payment is being
requested, as well as their satisfaction with said work. The Rehab Specialist will also conduct inspections
throughout the project to ensure that materials meet specifications, work is completed in a professional
craftsman’s standard, and local building standards are met. At the completion of the project, a final walk
through is conducted with the contractor and homeowner to review quality of work, materials, etc., at which
time the homeowner signs off on the contractor's final payment. At the time of the final walk through, it is
the contractor’s responsibility to provide the homeowner with all warranty information, review system
operations and maintenance, and provide contract information for suppliers and subcontractors.

16|Paz=
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6. Activity Category and Matrix Code - In the Proposed Project Activity column (left-most), mark “X” beside the proposed home
repair program being delivered. Since there is only one eligible National Objective Code (NOC) for housing programs and only
one corresponding Accomplishment Type, the City has populated those respective columns. In the far right column, enter a
numeric value for the planned number of housing units to be addressed under the applicable home repair program.

ryn Planned
::':'rgrg:::s:d _ Matrix Progosed Propgsed Accomplish
Project Owner-Occupied Program Code Na_tlon_al Accomplishment | -ments (No.
Activity Objective Type of housing
Code units)
Residential paint program (NRT or seniors) 14A LMH Units
Lead-based paint / lead hazards testing /
abatement program (citywide) 14l LMH Units
X Emergency home repair program for seniors 14A LMH Units 10
X Minor home repair in NRT target areas 14A LMH Units 7
Roof repair and replacement program (NRT or
X seniors) 14A LMH Units 7
Energy efficiency improvements, including solar 14F LMH Units
X Owner-occupied housing rehabilitation 14A LMH Units 2

National Objective Code:

NOC

| Description

24 CFR Citation

LMH

Low/mod housing benefit

Activities undertaken to provide or improve permanent residential structures that will

be occupied by fow/mod income households

570.208(a)(3)

Accomplishment Type:

Matrix Code

National Objective

Accomplishment Type

Abatement

14A Rehab: Single-Unit Residential LMH 10 Housing Units
14F Rehab: Energy Efficiency Improvements LMH 10 Housing Units
14| Lead-Based Paint/Lead Hazards Testing/ LMH 10 Housing Units

3320
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7. Relocation Compliance — (Note: Permanent displacement will not be allowed
under any of the above programs.) Mark (“X’) here X if the proposed activity
involves temporary relocation of any persons. Describe how temporary relocation
will be addressed. Note: When applicable, a Relocation and Temporary
Displacement Plan will need to be provided before execution of a Subrecipient
Agreement. In addition, the budget will need to list any proposed temporary
relocation cost.

Owner-occupants are not eligible for temporary relocation benefits unless health and safety threats are
determined to exist by SHE as the Subrecipient. In cases where relocation is determined to be necessary,
assistance may be provided for actual costs incurred from the applicant’s loan proceeds or as a grant.

8. Narrative Description of the Procurement Process — If you have not attached a
copy of the agency’s procurement policy, provide a narrative description of the
planned process for procuring contractors/subcontractors and construction related
professional and other services. Note: Submittal of the Procurement Policy and
Procedures for City review and acceptance will be required prior to the execution of
the subrecipient agreement.

Contracting Process

1. Contracting will be done on a competitive basis.

2. The homeowner will be the responsible agent, but the SHE will prepare the work write-up, prepare and
advertise the bid package, and assist the owner in negotiating the construction contract.

3. SHE does not warrant any construction work, or provide insurance coverage.

Approved Contractors

1. Contractors are required to be licensed with the State of California, and be active and in good standing
with the Contractors’ License Board and the City.

2. Contractors will be checked against the Federal System for Award Management (SAM.gov) for debarred
status. No award will be granted to a contractor on the Excluded Parties List System (EPLS).

3. Contractors must have public liability and property damage insurance, and worker's compensation,
unemployment and disability insurance, to the extent required by State law.

4. Contractor must agree to comply with all federal and state regulations.

(351
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Marrative Description of the Procurement Process — addiiional
SELF-HELP ENTERPRISES

Procurement Policy
Projects Requiring the use of Federal Funds

The use of Federal Funds in financing may trigger specific purchase procedures. The procedures

in this document apply to purchasing and contracting for supplies, equipment, construction, and
other services acquired for Self-Help Enterprises or SHE-controlled projects where specifically
required by the use of Federal financing. Funding requirements should be carefully reviewed to
determine the applicability of specific procedures. For example, HUD HOME funds generally require
the use of specified procedures. However, these procedures do not apply in cases where the HOME
project funds are CHDO funds awarded by the State HCD or by a participating jurisdiction.

SHE POLICY
The goal of the following procedures is to assure that:

1. Unnecessary or duplicative purchases are not made:

2. Favorable prices for goods and services are obtained without sacrificing needed quality;

3. Purchases are made on the basis of open and free competition whenever possible; and

4. National goals for equal employment, stimulation of small and minority-owned businesses,
women's business enterprises and fair labor standards are encouraged.

Procurement procedures shall provide, to the maximum extent practical, open and free competition.
Solicitations shall clearly set forth all requirements that the bidder shall fulfill in order for the offer to be
evaluated. In order to ensure objective contractor performance and to eliminate unfair competitive

advantage, contractors are not allowed to develop or draft bid specifications, requirements, statements
of work, invitations for bids and/or requests for proposals.

Awards shall be made to the bidder whose offer is responsive to the solicitation and is most advantageous
to Self-Help Enterprises.

Any and all bids may be rejected when it is in Self-Help Enterprise’s best interest to do so.

4])239:3



9. Total Program Costs by Funding Type

City of Fresno
2018 — 2019 Application
for Home Repair Programs

Proposed Activity Budget Amount
Total CDBG Funds Requested $ 500,000
Total Other Federal Funds (do not include CDBG funds on $o

this line)

Total Non-Federal Funds $0

Total Proposed Activity Budget $ 500,000
10. Form of CDBG Assistance

Form of Assistance Requested for CDBG Funds Check Box
Grant
Forgivable Loan. Describe the terms below this Table
Loan, below market interest rate. Describe the terms M

below this Table.

Proposed Loan Terms (if Loan is proposed):

Loans will be provided at zero interest payments deferred for 20 years, forgiven at 5% per year,

and balance due upon sale or transfer.

11. List of Funding Sources ~ Provide all planned funding anticipated/ committed for

this activity for FY 2018 - 2019

SHE currently has no other funding available for these activities; however, SHE historically works
with USDA to obtain additional funding resources in eligible areas as available. Committed or

Source: Amount Anticipated?
1) 1)  $
2) 2) $
3) 3) $
4) 49 3
5) 5 §
Total All Sources $



City of Fresno
2018 — 2019 Application
for Home Repair Programs

PROGRAM BUDGET LIMITATIONS

Limitations to the use of CDBG funds — Prior to completing the Activity Budget
Summary Form, review the following limitations to the use of CDBG funds.

* A proposal budget that includes rehabilitation and service costs should identify those
costs separately.

+ City CDBG funds may be used to pay for that portion of the total cost of any audit
required by OMB A-133 that represents the amount of City CDBG funds audited as a

percentage of total funds audited.

The following costs are not allowable: bad debts; contingencies; contributions and
donations; entertainment costs (including meals for social events and
awards/graduation banquets); gifts or incentive awards to individuals; fines and
penalties resulting from violations of or non-compliance with Federal, State, and Local
laws; interest on borrowed capital; fundraising; investment management.

12.ACTIVITY BUDGET SUMMARY - Provide a line item budget with a brief description
of the planned expenses in the below table:

Important Note: Limitations to the use of CDBG funds — Prior to completing the
below Activity Budget Summary Table, review the following limitations to the use of
CDBG funds listed above. THESE ARE THE SAME AS ABOVE

The following costs are not allowable: bad debts; contingencies; contributions and
donations; entertainment costs (including meals for social events and
awards/graduation banquets); gifts or incentive awards to individuals; fines and
penalties resulting from violations of or non-compliance with Federal, State, and
Local laws; interest on borrowed capital; fundraising; investment management.

Budget Summary - Insert Additional Rows as Necessary

Proposed Proposed
Proposed Expenditure Proposed 2018 - 2019 All Other
(descriptive title) Project Budget CDBG Funds
Budget Budget
Emergency Home Repair Program
for Seniors $ 67,500 $ 67,500 $0
Minor Home Repair in NRT Target Areas | $ 72,500 $ 72,500 $ 0

6|Pz2g



City of Fresno
2018 - 2019 Application
for Home Repair Programs

Roof repair and Replacement Program

(NRT and Seniors) $ 105,000 $ 105,000 $0

Energy Efficiency Improvements,

including solar $0 $o0 $0

Owner-occupied Housing Rehabilitation $ 160,000 $ 160.000 $0

Administrative Costs $ 24,000 $ 24,000 $

Project Implementation Cost $ 71,000 $ 71,000 $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
3 $ 3
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $




City of Fresno
2018 - 2019 Application
for Home Repair Programs

Total Expenditures $ 500,000 $ 500,000 $o0

List All Attachments to the Application Here:

1) Housing Repair Program Services Policies and Procedures , includes
a) Housing Repair Standards
b) Non-Discrimination / Equal Opportunity Policy
c) Conflict of Interest Policies and Procedures

2) Financial Management Policies and Procedures

3) Procurement Policies and Procedures

4) A-133 Audit

5) References

6) Pictures

8|7z
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HCDC ESG APPLICATION SCORING

Name of Applicant

Amount ($) Requested: .00

Scoring Factors:

Points
Possible

Score

Consolidated Plan - Does the applicant demonstrate how the
proposal meets with the priorities outlined in the City of Fresno
2015-2019 Consolidated Plan?

10

Target Population — Has the applicant identified the target
population? Has the applicant described how the population will
be accessed? Does the proposed program match with the needs
of the population? Has it describe challenges and barriers and
provided mitigation strategies

10

Quality of the Proposal: How well does the proposed activity
benefit persons experiencing homelessness or at risk of
homelessness? Proposals for projects that will address higher
priority objectives will be receive priority ranking

20

Agency, Program Capacity and Experience - Does the
applicant indicate possession of the capacity and experience
necessary to deliver the proposed project? Does the applicant
provide a position description for all the proposed staffing of the
project? Does the position description reflect the proposed
project? Does the applicant provide a resume for the Executive
Director/Chief Executive Officer? Does the resume demonstrate
capacity/experience to support the project?

20

HUD Contracts - Does the applicant have any experience with
HUD contracts for similar projects? Have there been any
corrective actions and were they resolved? If none, does the
applicant have other contracts for similar projects?

10

Match — Identified and listed match providers are requirements
for this NOFA

20

Audited Financials - Does the applicant provide last two (2)
fiscal years' Audited Financial Statements of the entire
organization with the applicable notes, Independent Auditor's

10

Total (cannot exceed 100 points)

100




City of Fresno
2018 - 2019 Application for
Homeless and Homeless Prevention Programs

FY 2018 — 2019 APPLICATION PART B
Homeless and Homeless Prevention Programs

1. Short Description - Provide a short description of the proposed program/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the
provided space).

Fresno EOC proposes to provide rapid rehousing assistance to eight (8) low-income
households including individuals and/or families. In alignment with HUD and the
Fresno Madera Continuum of Care (FMCoC), referrals will be received through the
Coordinated Enlry process.

Mark (“X’) here ___ if the subrecipient currently have a facility utilization plan and
policies in place for the facility? Note: If not, be aware, the City will require a facility
utilization plan and policies prior to the execution of a subrecipient agreement.

2. Program / Activity Location (s) — Provide addresses for each applicable location of
site(s) where activity will occur.

Staffing for this project will be based out of Fresno EOC’s Executive Plaza at 1900
Mariposa Mall, Suite 113, Fresno, CA 93721. With the assistance of project staff,
clients provided tenant-based rental assistance will chose the housing type that best
suits their needs within the City of Fresno.

Map(s) attached as Exhibit No. N/A



City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

3. Détailed Na"rra.tive" Descripti.on 6f Prég-ra.m / Acfivity - bescribe -t_He_F;uinc or
Community Service Program / Activity for which funds are sought. Limit description
to the space provided on this and the next page.

Fresno EOC Sanctuary and Youth Services proposes to provide rapid rehousing services for eight
(8) households over a 12-month project period. Assistance will include housing relocation and
stabilization services (security deposits, last month’s rent, housing search/placement activities,
and housing stability case management), and tenant-based rental assistance for those identified
as “literally homeless”.

Eligible households will have a completed VI-SPDAT uploaded it into HMIS along with vital
documents (e.g. birth certificate, social security card, homelessness verification, and income
verification). Income verification will include verifying household income to ensure households
meet low-income guidelines as established by the 2015-19 City of Fresno’s Consolidated Plan
(referenced on page 111).

Following Coordinated Entry procedures and Housing First strategies, eligible households will be
matched to Fresno EOC by the Community Matcher. Once matched, documentation will be
verified and the Case Manager will begin to work with the household to identify a housing unit and
determine length of rental assistance needed (12-months maximum). Clients will be re-evaluated
every three months for any change in income and/or household composition.

Once the client has identified a suitable housing unit and is approved by the property owner to
enter into a lease agreement, the unit will be inspected using the Minimum Habitability Standards
Checklist. Rent Reasonableness for the housing unit type and area will be determined, not to
exceed HUD’s 2018 Fair Market Rate (FMR) value for the Fresno area. Once rent is agreed upon,
a Lease Agreement is executed between the client and the property owner. Staff will determine
the clients rent portion (no more than 30% of verifiable income) based on HUD’s calculations. Any
client rent portions will be paid directly to the landlord along with the agency’s rent portion.

Case management will focus on housing stabilization and linkages to mainstream services. The
client and Case Manager will meet monthly to update their Individualized Service Plan and
undergo assessment to maintain permanent housing.

At the end of ESG assistance, if the client still lacks sufficient resources and support networks,
they will be referred back to Coordinated Entry for assistance through a Permanent Supportive
Housing program. Once a client has exited the project, a 30-day follow up evaluation will be
implemented to effectively determine the level of successful intervention.

Key staff for the project will include grant-funded Sanctuary & Youth Services staff and existing
staff time leveraged for the benefit of this contract:

e Sanctuary Director, Michelle L. Tutunjian, has over 21 years of experience with Fresno
EOC and will provide administrative oversight of the program. Ms. Tutunjian is responsible
for the operation of all Sanctuary and Youth Services programs. This position is charged
with ensuring sustainability of this project in conjunction with other Fresno EOC services
and programs; fulfillment of operational objectives; monitoring and approving costs in
accordance with the budget; executing contractual agreements; hiring and evaluating
staff- maintaining the organization and functionality of community coalition and project's
representation; program publicity; and monitoring of overall program operations,
procedures and progress. The Sanctuary Director reports to Fresno EOC’s Chief
Programs Officer and serves on the Workforce Investment Board Youth Council, National



City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

Safe Place Network Board of Directors and Chair of the Advisory Board, Cultural Arts
Rotary Club of Fresno (2017-18 President), and Fresno Madera of Continuum of Care
(FMCoC) Board of Directors. As an active FMCoC Board member, she serves as the
Treasurer and Chair of the Finance Commiltee.

e Housing Manager, Misty Gattie-Blanco, will provide supervision of ESG personnel and
activities and reports directly to Sanctuary Director. She has been with the agency since
2010. She supervises Sanctuary Housing projects including: permanent supportive
housing (three projects for chronically homeless adults and/or families), outreach workers
through HERO and HERO Team 2; and previously ESG. Ms. Gattie-Blanco also serves
as the back-up Residential Administrator for the Sanctuary Youth Shelter and has been a
certified Residential Administrator through the State Department of Social Services since
2006. She serves as the Alternate for the Sanctuary Director on FMCoC'’s Board of
Directors and is the Co-Chair for the Evaluation Committee. Ms. Gattie-Blanco is an active
board member for California Coalition for Youth serving as the Regional Representative.

e Case Manager, TBD, will provide wrap-around case management services for homeless
individuals and families assisted through ESG activities including housing stabilization.
The Case Manager will report directly to Sanctuary’s Housing Manager.

Fresno EOC has been involved in serving the homeless since 1977. Sanctuary and Youth
Services began serving the homeless in 1992 when the Sanctuary Youth Shelter was established
to provide emergency shelter and support for the most underserved and vulnerable populations
of Fresno County. Sanctuary and Youth Services expanded in 1998 by opening transitional
housing to provide services to assist 16-24 year olds in making successful transitions from
homelessness to stable, safe living conditions and independence. Services expanded to include
four permanent housing projects that assist chronically homeless individuals and families. The
program has served thousands of individuals and families with crisis intervention, family
reconciliation efforts, survival aid, case management, treatment and counseling, information and
referrals, prevention and education activities, health care, follow up and after care support,
supportive housing, emergency shelter and other supportive services through the various
projects.

Fresno EOC Sanctuary and Youth Services provided Homeless Prevention and Rapid Re-
Housing (HPRP) activities by collaborating with 34-property owners/managers to place 274
people with rental assistance during September 2009 -June 2012. Housing partners provided
affordable low-income housing by waiving application fees, discounting security deposits, and/or
pro-rating rent for the first month. In addition, housing partners worked with HPRP clients that
received low credit scores.

The County of Fresno contracted with Fresno EOC for Emergency Solutions Grant (ESG) to
provide rapid re-housing services including rental assistance, relocation and stabilization services
to 23 chronically homeless individuals from February 2013 through June 2014, a 17-month grant
award. Fresno EOC exceeded its goal by assisting 72 people with rental assistance, security
deposit assistance, utility payments, and case management services. In September 2015 and
July 2016, the City of Fresno contracted with Fresno EOC for ESG to provide rapid re-housing
and homeless prevention assistance. In both contract cycles, Fresno EOC exceeded its goal by
assisting more households than initially agreed upon with rental assistance, security deposit
financial assistance, utility payments, and case management and stabilization services.



City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

4. Summary of Services to be provided at the Facility - Check All Services to be
provided at the facility, including those that are not funded by the City.

Emergency Shelter

Transitional Housing

Homeless Prevention/Housing Assistance
Homeless Diversion

Mental Health/Other Services

- Individual and Family Counseling

- Drug/Alcohol Treatment

- Job Training

- Children’s Program

- Parenting education

- Domestic Violence Intervention

- Self-Sufficiency Skills Training

- OQutreach

- Assessment of Needs

Permanent Housing with Supportive Services
Affordable Housing

Job Training/ Job Search

Women’s Program

Day Care

Youth Program

Access to Medical

Immigration Assistance

Fair Housing Assistance

Academic Support/Tutoring

Referral Services

Case Management

Provide Meals

Free Services

Business Development to micro-enterprise
Other:

DOOOXXOOOOOOOOOXRXXOOCOODIO0O0O00




City of Fresno
2018 - 2019 Application for
Homeless and Homeless Prevention Programs

5. Total Project Costs by Funding Type

Proposed Activity Budget Amount
Total ESG, HOPWA, CDBG and/or HOME Funds

$ 150,867
Requested

Total Other Federal Funds (do not include the above funds on $ 53771
this line) ’

Total Non-Federal Funds $ 97,096

Total Proposed Activity Budget $ 301,734

Form of Assistance Requested Check Box
Grant =
Forgivable Loan. Describe the terms below this Table []
Loan, below market interest rate. Describe the terms ]

below this Table.

Proposed Loan Terms (if Loan is proposed):

6. List of Funding Sources — Provide all planned funding anticipated/ committed for
this activity for FY 2018 — 2019. Insert additional rows as needed
Committed or

Sources Amount Anticipated?
1) California Department of Community

Services and Development 1) $ 7,359 Committed
2) us. Department of Housing & Urban

Development 2) $ 53,771 Committed
3) California Governor’s Office of Emergency

Services 3) $ 89,737 Committed

Total All Sources $ 150,867
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City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

8. Provide a List of All Attachments to Part B of the Application:

None



HousIng
Authority



City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

FY 2018 — 2019 APPLICATION PART B
Homeless and Homeless Prevention Programs

1. Short Description - Provide a short description of the proposed program/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the
provided space).

Fresno Housing (FH) has administered HOME TBRA on behalf of the City of Fresno providing
housing assistance for homeless households since 2014. In this period, FH has provided tenant
based rental assistance for 155 households comprised on 275 persons. In this 2018-2020 grant
period, FH proposed to continue activities, providing housing assistance for at least 40
households for a maximum of twenty-four (24) months.

Mark (“X’) here if the subrecipient currently have a facility utilization plan and
policies in place for the facility? Note: If not, be aware, the City will require a facility
utilization plan and policies prior to the execution of a subrecipient agreement.

2. Program / Activity Location (s) — Provide addresses for each applicable location of
site(s) where activity will occur.

This will be a scattered site program; households will have the ability to choose housing
according to their needs within the jurisdiction of the City of Fresno.

Map(s) attached as Exhibit No.



City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

3. Detailed Narrative Description of Program / Activity — Describe the Public or
Community Service Program / Activity for which funds are sought. Limit description
to the space provided on this and the next page.

As a public housing agency, Fresno Housing has provided safe, affordable housing to Fresno residents for
over 75 years. In addition to administration of the Housing Choice Voucher and Low Income Public
Housing programs, FH has been a housing developer for homeless households; including 118 units of
permanent supportive housing for the chronically homeless. The agency is soon to complete a 40-unit
development for homeless Veterans located across the street from the Veteran Medical Center. In
addition to housing activities, FH is the Collaborative Applicant for the Fresno Madera Continuum of
Care — charged with assisting the Fresno and Madera communities in securing over $9 million in U.S.
Department of Housing and Urban Development Continuum of Care funding in an effort to end
homelessness.

In this HOME TBRA program, FH will participate in Coordinated Entry; a community-wide process where
homeless households are engaged by the HERO Outreach Team, assessed utilizing the Vulnerability
Index Services Prioritization Decision Assistance Tool (VI-SPDAT) then matched the most appropriate,
available housing resource. Currently, the community gives focus to those deemed most vulnerable
according to VI-SPDAT score utilizing Continuum of Care resources.

The HOME TBRA program, FH intends to target those who are accessed moderately vulnerable as
resources for this population are less readily available. In addition, this population has an enhanced
opportunity to achieve self-sufficiency and live independently. HOME TBRA does not provide case
management services; however, FH will endeavor to connect program participants with those
community services needed for maximum housing success.

In this HOME TBRA program, FH intends to provide tenant based rental assistance for a minimum of
forty (40) homeless households for a maximum of twenty-four (24) months. Participating homeless
households will have the ability to secure housing in a location of their choosing within the jurisdiction
of the City of Fresno. FH will assist with landlord engagement on behalf of program participants as
necessary. FH will utilize HOME TBRA funding to provide initial security deposit and utility deposit to
secure housing; then ongoing rental assistance for a maximum of twenty-four (24) months.
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City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

Summary of Services to be provided at the Facility - Check All Services to be
provided at the facility, including those that are not funded by the City.

Emergency Shelter

Transitional Housing

Homeless Prevention/Housing Assistance
Homeless Diversion

Mental Health/Other Services

- Individual and Family Counseling
- Drug/Alcohol Treatment

- Job Training

- Children’s Program

- Parenting education

- Domestic Violence Intervention

- Self-Sufficiency Skills Training

- Outreach

- Assessment of Needs
Permanent Housing with Supportive
Services

Affordable Housing

Job Training/ Job Search

Women’s Program

Day Care

Youth Program

Access to Medical

Immigration Assistance

Fair Housing Assistance

Academic Support/Tutoring

Referral Services

Case Management

Provide Meals

Free Services

Business Development to micro-enterprise
Other: HOME TBRA

L]

)5 I O




City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

5. Total Project Costs by Funding Type

Proposed Activity Budget Amount
Total ESG, HOPWA, CDBG and/or HOME Funds $ 667.000
Requested ’

Total Other Federal Funds (do not include the above funds on $

this line)

Total Non-Federal Funds $

Total Proposed Activity Budget $ 667,000
Form of Assistance Requested Check Box
Grant X
Forgivable Loan. Describe the terms below this Table L]
Loan, below market interest rate. Describe the terms m

below this Table.

Proposed Loan Terms (if Loan is proposed):

6. List of Funding Sources — Provide all planned funding anticipated/ committed for
this activity for FY 2018 — 2019. Insert additional rows as needed
Committed or
Sources Amount Anticipated?
1) HOME TBRA 1) $ 667,000 Anticipated
2) 2)
3) 3)

5) 5)

$
$
4) 4) %
$
$

Total All Sources 667,000
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City of Fresno
2018 - 2019 Application for
Homeless and Homeless Prevention Programs

. Provide a List of All Attachments to Part B of the Application:

Bylaws Housing Authority City of Fresno
Board Roster
Year Ended December 31, 2015 Audited financial statements
Year Ended December 31, 2016 Audited financial statements
Letter of Support — WestCare California
Biography CEO/Executive Director Preston Prince
Job Descriptions —
o Senior Manager
o Assistant Manager
o Resident Services Coordinator

o Accountant
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Mason



HCDC ESG APPLICATION SCORING

Name of Applicant

Amount ($) Requested: .00

Scoring Factors:

Points
Possible

Score

Consolidated Plan - Does the applicant demonstrate how the
proposal meets with the priorities outlined in the City of Fresno
2015-2019 Consolidated Plan?

10

Target Population — Has the applicant identified the target
population? Has the applicant described how the population will
be accessed? Does the proposed program match with the needs
of the population? Has it describe challenges and barriers and
provided mitigation strategies

10

Quality of the Proposal: How well does the proposed activity
benefit persons experiencing homelessness or at risk of
homelessness? Proposals for projects that will address higher
priority objectives will be receive priority ranking

20

Agency, Program Capacity and Experience - Does the
applicant indicate possession of the capacity and experience
necessary to deliver the proposed project? Does the applicant
provide a position description for all the proposed staffing of the
project? Does the position description reflect the proposed
project? Does the applicant provide a resume for the Executive
Director/Chief Executive Officer? Does the resume demonstrate
capacity/experience to support the project?

20

HUD Contracts - Does the applicant have any experience with
HUD contracts for similar projects? Have there been any
corrective actions and were they resolved? If none, does the
applicant have other contracts for similar projects?

10

Match — Identified and listed match providers are requirements
for this NOFA

20

Audited Financials - Does the applicant provide last two (2)
fiscal years' Audited Financial Statements of the entire
organization with the applicable notes, Independent Auditor's

10

Total (cannot exceed 100 points)

100




~ MM;[NAL City of Fresno

2018 — 2019 Application for
Homeless and Homeless Prevention Programs

FY 2018 — 2019 APPLICATION PART B
Homeless and Homeless Prevention Programs

1. Short Description - Provide a short description of the proposed program/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the
provided space).

The Marjaree Mason Center is requesting ESG funding to support our current
emergency shelter and rapid rehousing programs. The emergency shelter
program (120 beds) addresses the immediate and most appropriate housing need
for domestic violence victims who are considered homeless, as well as identifies
necessary supportive services needed through intake assessments and case
management. The rapid re-housing program identifies the most appropriate tenant
based re-housing for domestic violence victims and assisting them securing long-
term supportive services needs to prevent future homelessness.

Mark (“X’) here X if the subrecipient currently have a facility utilization plan and
policies in place for the facility? Note: If not, be aware, the City will require a facility
utilization plan and policies prior to the execution of a subrecipient agreement.

2. Program / Activity Location (s) — Provide addresses for each applicable location of
site(s) where activity will occur.

e The Marjaree Mason Center Administration Building: 1600 M Street Fresno,
CA 93721

e The Marjaree Mason Center Emergency Shelter: Location is confidential for
the safety of our families

Map(s) attached as Exhibit No. 1



City of Fresno
2018 - 2019 Application for
Homeless and Homeless Prevention Programs

3. Detailed Narrative Description of Program / Activity — Describe the Public or
Community Service Program / Activity for which funds are sought. Limit description
to the space provided on this and the next page.

Emergency Shelter: Effective May 1, 2018, we expect to lose $224,280 of HUD CoC

allocation for our emergency shelter operations, which will limit our capacity to provide

emergency shelter. However, the prevalence of domestic violence in Fresno continues
to increase. In 2017, Fresno PD received nearly 5,200 domestic violence related calls

and estimated that 75% of these calls involve homes with children. During our 2016-17

fiscal year, 1,005 adults and children were provided with 51,498 nights of safe housing.

On average, families stayed 34 days in emergency housing. Our 120-bed safe house is

continuously at full capacity. During any given week, 4 to 6 families are required to stay

in a hotel until a safe house bedroom becomes available. As the only dedicated
domestic violence agency in the City of Fresno, victims have no other place to go to
when fleeing abusive, life-threatening situations. The MMC’s Emergency Shelter
program provides immediate safe housing, food, clothing, case management and
supportive services to domestic violence victims. The target population includes
individuals and families who are experiencing homelessness due to fleeing domestic
violence. Challenges facing this target population include finding safe, confidential
shelter immediately upon leaving an abusive relationship due to fear of their abuser.

The goal of the proposed program is two-fold: (1) secure immediate, confidential shelter

to homeless adults and children fleeing domestic violence, and (2) provide essential

services to target population so they can move towards permanent housing. MMC’s

Emergency Shelter program includes a 120-bed safe house confidentially located in

Fresno. Aside from shelter bed(s), the shelter has a large living room, a communal

kitchen, a computer room for job planning, an enrichment center for children with indoor

and outdoor play areas. The Emergency Shelter offers Client Service Advocates (CSA)
who are available 24/7 to residential clients and hotline callers for safety planning and
crisis intake assessments (either by self/ffamily/police) to determine eligibility. Essential
services offered in conjunction with emergency shelter include case management

(offices in the safe house), counseling, legal assistance, parenting classes, support

groups, life skill classes, child care, housing, job planning, and linkages to mainstream

resources, including SSI, TANF, CalWORKSs, food stamps, etc.) MMC Case Managers

(and CSA) oversee the essential services offered. MMC’s Associate Director oversees

the operation of the emergency shelter. The MMC is requesting ESG funding to cover

costs associated 24/7 shelter operations and essential services. Proposed expenditures
and position descriptions are detailed in the Activity Budget Summary section. In line
with the Emergency Shelter Grant (ESG) intent and ConPlan, the MMC will focus on
providing full-service emergency shelter to 500 unsheltered unduplicated homeless
adults and children fleeing domestic violence. This program is already in operation. The

MMC maintains FMCoC equivalent HMIS data supports (within VAWA guidelines) and

does possess insurance, as required by the ESG contract with the City of Fresno.

Outreach complies with and works in conjunction with the FMCoC coordinated access

process (still in process); through 2-1-1, referrals from other social services, law

enforcement, the MAPs program and homeless agencies in Fresno. As per the policies
and procedures for ESG, the three-step process for determining client’s eligibility will be




City of Fresno
2018 ~ 2019 Application for
Homeless and Homeless Prevention Programs

closely adhered to which includes: 1) initial consultation with the individual or family to
determine eligibility in accordance with the coordinated assessment requirements set
forth under 24 DVR 576.400(d) and the associated written standards established, 2)
verification of income below 30% of the area median income, and 3) verification of
homelessness as per the HUD definition. The majority of those served by MMC fall
within HUD’s Category 4 of homelessness-Fleeing Domestic Violence without other
resources for safe housing.

Rapid Re-Housing (RRH): The MMC operates RRH relocation and stabilization
services for individuals and families fleeing domestic violence who need supportive
services to quickly regain stability in permanent housing. Securing safe and permanent
housing is often a challenge for families who have fled domestic violence. Barriers to
doing so include bad credit or prior evictions, little or no experience in financial literacy,
and minimal or no family supports. Absent this RRH relocation and stabilization service,
many families have no choice but to return to an abusive household or become
homeless. Program components include centralized coordinated assessments and
initial evaluation for services, housing search and placement, housing stability, case
management, credit repair, and ensuring service linkages, such as counseling, legal
services, etc. A Case Manager (CM) is responsible for processing applications for
funding assistance, advocating for the homeless family with property owners and
connecting clients to resources. CMs will also provide general oversite and data
collection, as required. On average, it takes 7 to 10 days for clients to obtain eligibility
verification and at least 2 weeks to search for housing and complete the housing
application process. The CM will ensure the housing meets housing quality standards
and is approved for the family size. The housing cost must meet set FMR rates. After
approval of paperwork and on-site processes, a check or checks will be requested
(immediately for quick move-in) from the MMC Financial Department in the name of the
third-party (i.e., landlord, moving costs, utilities, etc.). Upon moving into their home,
CMs provide households with necessary supports and service linkages (either at MMC
or in the community) to promote their stay in permanent housing, as well as help them
overcome and heal from the short- and long-term trauma associated with experiencing
domestic violence. The MMC is requesting ESG funding for operation of RRH relocation
and stabilization services to our target population. Proposed expenditures and position
descriptions are detailed in the Activity Budget Summary section. With this funding, 102
unduplicated individuals (35 adults and 67 children) will be provided with RRH
relocation to regain stability after experiencing homelessness due to domestic violence.
This program is already in operation. It is anticipated that the RHH program provides for
move-in costs, housing and utility deposits, and rental assistance for a 3-month period.
Long enough to help clients become stable and gain necessary community supports.
Our process will include re-verification/qualification for ongoing eligibility of households
serviced more than three months (only in special situations!). Our project will operate
per grant guidelines. Family size determination, unit size appropriateness and rent will
be in compliance with HUD standards or “rent reasonableness.” All rental, security and
utility payments will only be made to the third party (landlords and utility companies).
Further, we will maintain all client eligibility documentation and maintain all
recordkeeping/reporting requirements.
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City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

5. Summary of Services to be provided at the Facility - Check All Services to be
provided at the facility, including those that are not funded by the City.

Emergency Shelter
Transitional Housing

Homeless Prevention/Housing Assistance

Homeless Diversion

Mental Health/Other Services

- Individual and Family Counseling
- Drug/Alcohol Treatment

- Job Training

- Children’s Program

- Parenting education

- Domestic Violence Intervention
- Self-Sufficiency Skills Training
- OQOutreach

- Assessment of Needs
Permanent Housing with Supportive
Services

Affordable Housing

Job Training/ Job Search
Women’s Program

Day Care

Youth Program

Access to Medical

Immigration Assistance

Fair Housing Assistance
Academic Support/Tutoring
Referral Services

Case Management

Provide Meals

Free Services

Business Development to micro-enterprise

Legal Assistance
Court Accompaniment
Other.  Support Groups

XX

LXK DRI XXX

X



City of Fresno

2018 - 2019 Application for
Homeless and Homeless Prevention Programs

6. Total Project Costs by Funding Type

Proposed Activity Budget Amount
$ 361,121 ESG Funds

Total Other Federal Funds (do not include the above funds on $ 20.000

Total ESG, HOPWA, CDBG and/or HOME Funds
Requested

this line)
Total Non-Federal Funds $ 406,493
Total Proposed Activity Budget $ 787,614

Form of Assistance Requested
Grant

Forgivable Loan. Describe the terms below this Table

Loan, below market interest rate. Describe the terms
below this Table.

Proposed Loan Terms (if Loan is proposed):

Check Box

X
[

[

7. List of Funding Sources — Provide all planned funding anticipated/ committed for

this activity for FY 2018 —2019. Insert additional rows as needed

Sources Amount

1) City of Fresno Emergency Solutions Grant 1) $ 361,121
County of Fresno Emergency Solutions

2) Grant 2) $ 20,000

3) Domestic Violence Assistance Program 3) $ 75,000

4) Private Donations 4) $ 206,493

5) First 5 of Fresno County 5 $ 125,000

Committed or
Anticipated?
Anticipated

Anticipated
Committed
Anticipated
Committed

Total All Sources $ 787,614
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City of Fresno
2018 — 2019 Application for
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9. Provide a List of All Attachments to Part B of the Application:

Part B, Exhibit 1 — Maps of Program/Activity Locations
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HCDC ESG APPLICATION SCORING

Name of Applicant

Amount ($) Requested: .00

Scoring Factors:

Points
Possible

Score

Consolidated Plan - Does the applicant demonstrate how the
proposal meets with the priorities outlined in the City of Fresno
2015-2019 Consolidated Plan?

10

Target Population — Has the applicant identified the target
population? Has the applicant described how the population will
be accessed? Does the proposed program match with the needs
of the population? Has it describe challenges and barriers and
provided mitigation strategies

10

Quality of the Proposal: How well does the proposed activity
benefit persons experiencing homelessness or at risk of
homelessness? Proposals for projects that will address higher
priority objectives will be receive priority ranking

20

Agency, Program Capacity and Experience - Does the
applicant indicate possession of the capacity and experience
necessary to deliver the proposed project? Does the applicant
provide a position description for all the proposed staffing of the
project? Does the position description reflect the proposed
project? Does the applicant provide a resume for the Executive
Director/Chief Executive Officer? Does the resume demonstrate
capacity/experience to support the project?

20

HUD Contracts - Does the applicant have any experience with
HUD contracts for similar projects? Have there been any
corrective actions and were they resolved? If none, does the
applicant have other contracts for similar projects?

10

Match — Identified and listed match providers are requirements
for this NOFA

20

Audited Financials - Does the applicant provide last two (2)
fiscal years' Audited Financial Statements of the entire
organization with the applicable notes, Independent Auditor's

10

Total (cannot exceed 100 points)

100




HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $




City of Fresno
2018 - 2019 Application for
Homeless and Homeless Prevention Programs

FY 2018 — 2019 APPLICATION PART B
Homeless and Homeless Prevention Programs

1. Short Description - Provide a short description of the proposed program/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the

provided space).

The Poverello House is requesting $20,000 under the Emergency Shelter/Street Outreach
portion of the Emergency Solutions Grant from the City of Fresno. The $20,000 and the
matching funds will be utilized for additional hotel/motel vouchers for homeless families,
homeless veterans and homeless youths aging out of foster care system and case
management. $20,000 will be used to provide shelter for at least 15 families. The cash match
of $15,000 will be used for an additional 30 vouchers and $5,000 will be used to provide
case management to link the families to the social services and housing programs they need to
end their homeless situation.

Mark (“X’) here if the subrecipient currently have a facility utilization plan and
policies in place for the facility? Note: If not, be aware, the City will require a facility
utilization plan and policies prior to the execution of a subrecipient agreement.

2. Program / Activity Location (s) — Provide addresses for each applicable location of
site(s) where activity will occur.

The Economy Inn 4290 N. Blackstone Ave Fresno CA 93726
The Gables Inn 2833 E, Church Ave Fresno CA 93706

The Vagabond Inn 2570 S. East Avenue 93706

Motel 6 4080 N. Blackstone Ave Fresno, CA 93726

Map(s) attached as Exhibit No. 1 (City of Fresno)

8|Page



City of Fresno
2018 - 2019 Application for
Homeless and Homeless Prevention Programs

3. Detailed Narrative Description of Program / Activity — Describe the Public or
Community Service Program / Activity for which funds are sought. Limit description
to the space provided on this and the next page.

When Map Point at Pov opened in February 2015; its purpose was to assist homeless individuals’ access
social services and housing. Once MAP Point at Pov starting operating, it was obvious, that many
families were accessing the services at MAP Point. Since February 2015 numerous families have access
Map Point services. The families who come to MAP Point are homeless or soon to be homeless.
Unfortunately, in the City of Fresno there is limited number of shelter beds for families. Many agencies
such as the Fresno Rescue Mission and Evangel Home are at capacity and cannot accommodate the
entire family. Many shelters are unable to accommodate single fathers and their children. Because
there is a lack of shelter beds, families had to be transported to Madera, Visalia or Tulare for emergency
shelter or remain homeless. Many times staff at Poverello House was forced to spilt the family unit
apart to find shelter. Referrals to the voucher program must come through Map Point at Pov or any
other Multi-Access Program locations. Multi-Agency Program (MAP) is an integrated intake process
connecting individuals facing housing, substance abuse and/or mental illness challenges to supportive
services. Each family will go through the “coordinated entry system” in which the head of household will
take the VI-SPDAT to determine vulnerability and housing needs. The referring agency will have to have
documentation that the {amily is homeless. Then a housing plan will drafted for the family. Once the
housing plan is completed, then the family would be eligible for the voucher program. The voucher will
be good for at least 14 days. The housing plan must include plan to house the family within 28 days.
The housing plan will include a plan to engaged Fresno County’s Office of Education Homeless Program,
Project Access. If it is anticipated that the housing plan for families will exceed 28 days, then the family
will be encouraged to seek emergency shelter until they are eligible for the program.

Targeted Population: Homeless families, veterans and youths aging out of the foster system that met
Housing and Urban Development (HUD) definitions of homeless. ESG matching funds will be utilized to
provide case management, additional emergency shelter vouchers to homeless families, veterans and
youth aging out of the foster care system that are determined to be homeless under the definition of
homelessness as defined by HUD.

Diversion Plan: Before any client is eligible for the motel voucher program, they must meet with our
Resource Manager, Robert Huerta. He first tries to see if the family can “self-resolve” through direct
linkage to affordable housing. He will also see if the homeless family has any existing family and friends
that are willing temporarily house the family. If those options are not available, he is try to connect the
family to faith-based groups or social services outside coordinated entry system.

Agency Capacity and Experience:

Since 1973, Poverello House has provided services to needy families and the homeless. Poverello House
provides 3 meals a day, 365 days a year. Poverello House also provides temporary overnight shelter for
men and women. Every night approximately 74 homeless stay overnight at Poverello House through the
Villages and Naomi’s House. Because Poverello House has 40+ years’ experience with working with the
needy and homeless in Fresno, they understand the complex issues surrounding homelessness.
Poverello House staff has extensive experience working with homeless clients who struggle with
substance abuse, physical disabilities, and mental iliness. For over 10 years, through FEMA’s Emergency
Food and Shelter Program, Poverello House has received funds that partially fund the off-site meal
program. In February 2015, Map at Pov opened. Map Point is a linkage site that links clients to social
services, mental health services and housing programs. On average Map Point at Pov sees at least 1,200
clients per month.

- 10|Page



City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

HUD Contracts: In 2007, Poverello House became the grant recipient of HUD funds for Naomi’s House.
Poverello House receives $360,000 from HUD to provide shelter for single homeless women. In 2015,
Poverello House received ESG funding for Emergency Voucher Program that provided vouchers for
motels for homeless families, veterans and youths aging out of the foster system. To date there have
been no corrective actions for either Naomi’s House or the Motel Voucher program.

Staff Expertise: Sara Mirhadi, Chief Programs Officer. Ms. Mirhadi has extensive experience with
writing and monitoring federal grant programs. She currently oversees Naomi’s House, Village and
Community of Hope and Poverello House staff at MAP Point at Pov. She also monitors grant programs
such as EFSP, county grant funds and restricted private donations. Ms. Mirhadi has also experience
working with victims of domestic violence, clients with mental illness and substance abuse, and
homeless clients. Ms. Mirhadi has also worked with the city’s HOME and CDBG funds. Ms. Mirhadi upon
referrals from MAP Point at Pov will approve the use of motel and hotel vouchers for applicants that
comply with funding priorities of ESG. Once the request is approved, the finance department will “cut a
check” or use the designated credit card. Ms. Mirhadi will also monitor and approve any additional
grant money expenditures allowed under ESG. Robert Huerta, Resource Manager/Case Manager. Mr.
Huerta has been at MAP Point since it opened in February 2015. He and other staff at MAP Point at Pov
have helped hundreds of people who have come to MAP Point. He also is the case manager for the
homeless clients at the Villages. He links homeless clients to social services and housing programs. Mr.
Huerta also works with clients to “self-resolve” their homeless status by assisting them with job
searches, resume building, and reuniting them with tt:eir families. Mr. Huerta will refer potential
recipients to the emergency shelter voucher program. Mr. Huerta has also built relationships with
numerous landlords throughout the City of Fresno and has utilize them to link families to housing.
Leticia Martinez, Case Manager/Family Advocate. Ms. Martinez has worked at Poverello House with
homeless clients for over 9 years. Ms. Martinez assists the homeless clients living in the Villages receive
social services and gather the necessary documentation for housing. Ms. Martinez also assists’ in
providing for the immediate needs of homeless families and transporting them to shelters. Ms. Martinez
also has extensive experience in reaching out to homeless clients located throughout the city of Fresno.
Status of Existing Emergency Voucher Program: Since 2015, Poverello House has received ESG funding
for the Motel Voucher Program. Since 2015 the program has served 108 adults and 153 children. 76%
of the homeless families served have had “positive” exits. Currently there are 4 families enrolled in the

program.
Consolidated plan: The Emergency Shelter Motel/Hotel Voucher program targets the goals for ending

homelessness as identified in the city’s consolidated plan. Poverello House and its’ shelter programs:
Naomi’s House and the Emergency Voucher program practices the Housing First Model. There are no
barriers to service at Poverello House. The City of Fresno has consolidated plan identified that the
homeless accessing services should participate in the coordinated entry system and are tracked through
the HMIS data tracking system. All participants will participate in the coordinated entry system: they
will take the VI-SPDAT survey to assess their housing needs and they will be tracked through HMIS. The
program also targets extremely low and low-income families, veterans and youths aging out of the
foster system. The one of the city’s goals in the consolidated plan is the “provide immediate relief to
the crisis of homeless.” (pg. 57 of the consolidated plan) The emergency shelter voucher program fulfills
this goal by providing funding for temporary shelter for homeless families who are in the process of
finding housing and supportive services




98eqd |y

g|doad L0 O mEmEmmm aoualsisgng - DGO
_ _ _ swelbold
9|doad L0 oW1 sjuslied Sd|v/sseewoH jo syso BuieladQ 1€£0
adA ] juswysjdwosoy ~ o 1OON 3po9 Xl

adA ] juswysidwoosoy

"eale Jejnoiled e Jo sjuepisal oy ||e O}
uey} Jayjel suosiad Jo dnoib oyoads e o) sjyeusq apinoid SaljIAIOE DT “SWOodU|

POW/MO] 818 WOUM JO % |G }SES| Je ‘s|ajual|d pajwl| e Jijauad Jey) SSIjIAoY

(2)(e)802'0.5 }jauaq s|ajual|d pajiwi| pow/mon] DN
‘uonend ¥4 vz uonduoasaqg OON
aA1}o3lqQ |euoneN

a|doag SN aso sjuswAied asouajsisqng
008Z.€ sidoad O L€0 sweiboid X
Jusiied SQly pue ssa|swoy jo }so) Buneledp
apo) Aanoy
sjusw adA) aAnoalqo jo8foad
-ysijdwoooy |euonepn apo) xuje sadA] ad1Al0g fjlUunwwoy pue s11qng pasodoid
pouue;y juawysiidwoooy 10} X,
Um yien

"9N[eA Jliswnu e 18jua ‘uwinjod
W61 Jey syy uj “edA ] aimoniyselu) / uswanoidw| foe pasodoid ay) apisaq X, W ‘(1SOW-}3]) UWN|OD iAoy 109foid pesodold
3u3 Uf (uonaas siuy sjajdwio 03 paaN Buipuny 5gao Bupjess suonesyddy Ajug) — apos xiujew pue fiobajen AyAnoy 9909 ¥

mEm._mo._n_ UOIIUBA3.1d SS9|9WOH pue SSo|aWOoH
40} uoiealddy 610z — 8102
ousald jo A}



City of Fresno
2018 - 2019 Application for
Homeless and Homeless Prevention Programs

5. Summary of Services to be provided at the Facility - Check All Services to be
provided at the facility, including those that are not funded by the City.

Emergency Shelter

Transitional Housing

Homeless Prevention/Housing Assistance
Homeless Diversion

Mental Health/Other Services

- Individual and Family Counseling
- Drug/Alcohol Treatment

- Job Training

- Children’s Program

- Parenting education

- Domestic Violence Intervention

- Self-Sufficiency Skills Training

- Outreach

- Assessment of Needs
Permanent Housing with Supportive
Services

Affordable Housing

Job Training/ Job Search

Women'’s Program

Day Care

Youth Program

Access to Medical

Immigration Assistance

Fair Housing Assistance

Academic Support/Tutoring

Referral Services

Case Management

Provide Meals

Free Services

Business Development to micro-enterprise
Other:

LCT>< e > <[ I >[I > >[I = < [
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City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

6. Total Project Costs by Fundlng Type
Proposed Activity Budget : , Amount
Total ESG, HOPWA, CDBG and/or HOME Funds $ 64492
Requested (ESG $20 000)(CDGB 44,492) ’
Total Other Federal Funds (do not include the above funds on $

this line)

Total Non-Federal Funds {Match $20,000} $ 20,000

Total Proposed Activity Budget $ 84,492

-‘Form of Assistance Requested =~ - CheckBox - -
Grant X

Forgivable Loan. Describe the terms below this Table ]

Loan, below market interest rate. Describe the terms ]

below this Table.

Proposed Loan Terms (if Loan is proposed):

7. List of Funding Sources — Provide all planned funding anticipated/ committed for

this activity for FY 2018 — 2019. Insert additional rows as needed
Committed or

Sources Amount Anticipated?
1) ESG 1) $ 20,000 Anticipated
2) Poverello House 2) $ 20,000 Committed
3) 3) §

4) 4) $

5) 5 §

Total All Sources $ 40,000

16|Page
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City of Fresno
2018 - 2019 Application for
Homeless and Homeless Prevention Programs

9. Provide a List of All Attachments to Part B of the Application:

Exhibit 1 Map of City of Fresno

20|Page
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HCDC ESG APPLICATION SCORING

Name of Applicant

Amount ($) Requested: .00

Scoring Factors:

Points
Possible

Score

Consolidated Plan - Does the applicant demonstrate how the
proposal meets with the priorities outlined in the City of Fresno
2015-2019 Consolidated Plan?

10

Target Population — Has the applicant identified the target
population? Has the applicant described how the population will
be accessed? Does the proposed program match with the needs
of the population? Has it describe challenges and barriers and
provided mitigation strategies

10

Quality of the Proposal: How well does the proposed activity
benefit persons experiencing homelessness or at risk of
homelessness? Proposals for projects that will address higher
priority objectives will be receive priority ranking

20

Agency, Program Capacity and Experience - Does the
applicant indicate possession of the capacity and experience
necessary to deliver the proposed project? Does the applicant
provide a position description for all the proposed staffing of the
project? Does the position description reflect the proposed
project? Does the applicant provide a resume for the Executive
Director/Chief Executive Officer? Does the resume demonstrate
capacity/experience to support the project?

20

HUD Contracts - Does the applicant have any experience with
HUD contracts for similar projects? Have there been any
corrective actions and were they resolved? If none, does the
applicant have other contracts for similar projects?

10

Match — Identified and listed match providers are requirements
for this NOFA

20

Audited Financials - Does the applicant provide last two (2)
fiscal years' Audited Financial Statements of the entire
organization with the applicable notes, Independent Auditor's

10

Total (cannot exceed 100 points)

100




City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

FY 2018 — 2019 APPLICATION PART B
Homeless and Homeless Prevention Programs

1. Short Description - Provide a short description of the proposed program/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the
provided space).

WestCare California, Inc. (WCCA), the lead agency, is partnering with Turning Point of Central
California (TPCC) seeking funding to continue supporting the rapid rehousing and homelessness
prevention program of Project Unite.

During the grant period, Project Unite will: 1) provide 12 individuals with homelessness prevention
services; 2) provide 50 individuals with rental assistance; 3) provide 62 individuals with case
management services; and 4) fully utilize 20 static beds at Bridge Housing.

Mark X if the subrecipient currently have a facility utilization plan and policies in place
for the facility? Note: If not, be aware, the City will require a facility utilization plan and
policies prior to the execution of a subrecipient agreement.

2. Program / Activity Location (s) — Provide addresses for each applicable location of
site(s) where activity will occur.

Case Management Services
1900 N. Gateway Blvd.

Ste 100

Fresno, CA 93727

Turning Point Bridge Housing
1638 L Street
Fresno, CA 93721

Map(s) attached as Exhibit No. Part B, Exhibit 1
Part B, Exhibit 2

EGEIVE

MAR 01 2018

- : M
gy 530 1212598




City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

3. Detailed Narrative Description of Program / Activity — Describe the Public or
Community Service Program / Activity for which funds are sought. Limit description
to the space provided on this and the next page.

WestCare California, Inc. (WCCA) is seeking $421,955.00 for a 12-month collaborative program with
Turning Point of Central California (TPCC) to conduct outreach, housing stabilization, Bridge housing, and
navigation for Project Unite, prioritizing the housing, health, and well-being of chronically homeless
individuals and those at risk of homelessness regardless of gender, sexual orientation, and/or disability.
Individuals must meet the income requirements of project funding (at or below 30 percent of the area
median income for Fresno MSA), including those with no current income or work history. This program
follows a Housing First model and prioritizes housing homeless individuals and families and prevents
homelessness for those at imminent risk.

Consolidated Plan: Project Unite’s activities address the priorities outlined in the 2015-2019 Final
Consolidated Plan: to provide stable housing in a city where 47 percent of households are cost burdened
and more than a third of their income goes toward housing, and where incomes are not keeping pace with
increasing housing costs!. Program components address the specific needs of each individual and
incorporate evidence-based programs, using trauma-informed approaches, which place homeless
individuals and families in bridge housing and help those who are housed remain in permanent housing,
helping all participants regardless of their housing status overcome barriers to obtaining benefits, improving
their health and obtaining employment. Rapid rehousing for homeless individuals and families and
homelessness prevention in Fresno is a high priority of the city. The 2015-2019 City of Fresno Final
Consolidated Plan cites providing assistance for the homeless and at risk of homelessness and providing
assistance to low-income and special needs households among its four goals®. And for those in Fresno who
have housing, a disproportionate number pay more than 50 percent of their income toward housing costs.?

Project Unite is in alignment with the three applicable priorities of the Consolidated Plan:

e  Shelter operations, rapid rehousing and homeless prevention in order to provide assistance for
the homeless and those at risk of becoming homeless through Housing First collaborations.
Project Unite partners provide all aspects of homeless housing and homelessness prevention:
emergency shelter, Bridge housing, housing relocation, rental assistance and housing
stabilization.

e Providing assistance to low-income and special needs households through linkages to care and
access to substance abuse treatment services, through case management and WCCA’s
residential and outpatient treatment programs;

e Providing facilities for persons with special needs such as domestic violence victims. WCCA
has an ongoing collaboration with Marjaree Mason Center.

The target population is homeless individuals residing in the City of Fresno — chronically homeless,
homeless veterans, victims of domestic violence and other highly vulnerable populations including
households with children. WCCA uses a team approach and, in addition to TPCC, works with an array of
community partners including organizations taking part in the Fresno-Madera Continuum of Care (FMCoC)
and its Coordinated Assessment and Housing Match (CAHM) system. WCCA and TPCC provide
coordinated street outreach; housing stabilization services; case management; referrals to primary medical
care, mental health and substance abuse treatment (including co-occurring services); enrollment assistance

1 City of Fresno 2015-2019 Consolidated Plan, pg. 111
21bid. pg. 118



City of Fresno

2018 — 2019 Application for

Homeless and Homeless Prevention Programs

for public benefits including Cal Fresh, Medi-Cal, vocational training, referrals to employment services,

and linkages to permanent housing and case management services. WCCA and TPCC have been providing
these services through Project Unite since February 2015.

Participants are assessed using the Vulnerability Index-Service Prioritization and Decision Assistance
Tool (VI-SPDAT) to prioritize them for available housing. Top priority will be given to serving referrals
from Marjoree Mason Center. Staff also works with the FMCoC’s Coordinated Assessment and Housing
Match (CAHM) system to locate appropriate housing. Case Managers work with individuals to create an
Individual Service Plan (ISP), which is the basis to developing short- and long-term goals, including
obtaining primary medical care, mental health and substance abuse treatment (including co-occurring
services), vocational training, employment, and enrolling in Medi-Cal and other vital public benefit
services. Initially, the participant and Case Manager meet weekly, and sometimes daily, until the participant
becomes more stable in his/her living situation, at which point meetings taper off to once per month.
Permanent housing is obtained within 30-60 days. Participants typically remain in the program for three to
six months, but allowances are made for those participants who require assistance for a longer duration.
Once housed, the Case Manager and Housing Locator help participants maintain their residence and
increase their economic, social and medical stability. This can include, based on their needs assessment,
linkages to programs for literacy, vocational training, education (GED, community college) and job
readiness skills (interpersonal and interview skills, resume preparation, job search assistance). Life skills
are offered: money management, hygiene and nutrition education.

The goals of Project Unite are: 1) Decrease the number of persons experiencing unsheltered and chronic
homelessness in Fresno; 2) Increase participants’ income and 3) Increase participants’ ability to obtain and
maintain permanent housing; and 4) Establish and maintain a healthy lifestyle. During the grant period,
Project Unite will: 1) Conduct outreach activities twice per week; 2) provide 12 individuals with
homelessness prevention services; 3) provide 50 individuals with rental assistance; 4) provide 62
individuals with case management services; and 5) fully utilize 20 static beds of Bridge housing.

During 2018-2019, Project Unite will work to engage more chronically homeless and extremely low-
income individuals and families. This includes veterans who are not eligible for housing assistance through
Supportive Services for Veterans Families (SSVF) and Veterans Affairs Supportive Housing (VASH).

Agency, Program Capacity, and Experience: WCCA is a nonprofit health and human services
organization that provides a wide range of services including substance abuse treatment and relapse
prevention; mental health services; HIV/AIDS services; criminal justice, case management; rapid re-
housing, transitional living; violence prevention; vocational and veteran’s services; and ancillary health and
human support services. WCCA is part of the WestCare Foundation, established in 1973 and based in
Henderson, NV. WCCA employs more than 400 staff throughout California with an operating budget of
more than $39 million and administers 60 separate contracts. WCCA currently operates the ESG-funded
program Project Unite under contract with the City of Fresno.

WCCA and TPCC have a long history of successfully housing people in need in Fresno including those
who are hardest to reach. In doing so, we empower those with whom we come into contact, exemplifying
the guiding philosophy of WestCare, which is to “Uplift the Human Spirit.” Entities that fund WCCA
include local and state agencies, provider networks, private foundations and corporate giving programs,
and federal agencies including Department of Veterans Affairs; Health and Human Services; Housing and
Urban Development, and Transportation; Substance Abuse and Mental Health Services Administration;
and Corporation for National and Community Services. Local funders include the State of California; City
of Fresno; County of Fresno; and government entities in surrounding counties.
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City of Fresno
2018 - 2019 Application for
Homeless and Homeless Prevention Programs

5. Summary of Services to be provided at the Facility - Check All Services to be
provided at the facility, including those that are not funded by the City.

Emergency Shelter

Transitional Housing

Homeless Prevention/Housing Assistance
Homeless Diversion

Mental Health/Other Services

- Individual and Family Counseling
- Drug/Alcohol Treatment

- Job Training

- Children’s Program

- Parenting education

- Domestic Violence Intervention

- Self-Sufficiency Skills Training

- Outreach

- Assessment of Needs
Permanent Housing with Supportive
Services

Affordable Housing

Job Training/ Job Search

Women’s Program

Day Care

Youth Program

Access to Medical

Immigration Assistance

Fair Housing Assistance

Academic Support/Tutoring
Referral Services

Case Management

Provide Meals

Free Services

Business Development to micro-enterprise
Other:

CIEIDXAE XX XXX DX




6. Total Project Costs by Funding Type

City of Fresno

2018 — 2019 Application for
Homeless and Homeless Prevention Programs

Proposed Activity Budget Amount
Total ESG, HOPWA, CDBG and/or HOME Funds

$ 421,955
Requested
Total Other Federal Funds (do not include the above funds on $ 661513.96
this line) ; :
Total Non-Federal Funds $ 776,419.04
Total Proposed Activity Budget $ 1,859,888
Form of Assistance Requested Check Box
Grant X
Forgivable Loan. Describe the terms below this Table []
Loan, below market interest rate. Describe the terms ]

below this Table.

Proposed Loan Terms (if Loan is proposed):

7. List of Funding Sources — Provide all planned funding anticipated/ committed for
this activity for FY 2018 — 2019. Insert additional rows as needed

Commiitted or

Sources Amount Anticipated?

1) First Step Homes Services (match) 1) $ 167,979.04 Committed
2) HUD SSVF Services (match) 2) $ 254,015.96 Committed
3) HERO OQOutreach Team 3) $ 420,000.00 Committed
4) MAP Fresno County 4) $ 73,200.00 Committed
5) ESG PATH TFA 5) $ 115,240.00 Anticipated
6) Lift OFF 6) $ 407,498.00 Committed

Total All Sources

$ 1,437,933
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City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

Budget Narrative
WestCare California, Inc.
City of Fresno ESG (Project Unite)
12-month Budget 10/1/18 - 9/30/19
Street Outreach & Emergency Shelter
Turning Point Street Outreach & Our partner, Turning Point, will provide housing assistance in the forms of bridge
Emergency Shelter housing and homeless prevention assistance including payment of arrears for rent

and/or utilities, or temporary placement in The Sheds. Calculated at an estimated
$8,333.33 per month x 12 months.

Rapid Re-Housing
WestCare California

Case Manager Case Manager will provide individuals and their families with case management to
ensure they transition to independence. This will include arrangement,
coordination, monitoring, and delivery of services related to meeting the housing
needs of clients and helping them obtain housing stability. The Case Manager will
meet with each client at least once weekly to provide support and assistance
towards achieving each Individualized Service Plan.

Housing Locator/Navigator The Housing Locator will be responsible for identifying and transitioning program
clients into stable housing. This will be a full time staff.

Program Coordinator The Program Coordinator will be responsible for the oversight of the program and
scope of work. This position will approve all purchases to ensure costs are within
budget, monitor data for contract compliance, submit performance reports, and
will provide supervision through direct observation and follow-up training. This
will be a 23% FTE.

Fringe Benefits Calculated at 31.0% of total salaries

Communications For the connectivity fees associated with the program cell phones to be used by
WestCare ESG program staff, office phone, and internet connectivity. The
program will purchase an additional 3 cell phone at approximately $100 each.
Calculated at $364.82 per month x 12 months.

Office Supplies This line item represents the cost of consumables such as paper, pens, clipboards,
toner, etc. for the program facility. Calculated at an estimated $135.00 per month
x 12 months.

Computer/Copier-Scanner-Fax This line item represents the cost of one laptop with docking station ($1,550) and

maintenance on one printer/fax/scanner of $610 plus approximately 4,000 copies |
@ $0.1020 per month for 12 months ($41/month x 12 = $490)
Repairs/Maintenance/Lease/Utilities | This line item represents the rented space for staff to be used for the program
calculated at an estimated cost of $260.26 per month for 12 months.

Staff Recruitment This line item represents the recruiting of staff at a flat $75 per month for 12
months.
Staff Mileage/Fuel/Vehicle For mileage reimbursements due to WestCare ESG staff for use of their personal
Maintenance vehicle for program related travel. Calculated at an estimated $633.52 per month
x 12 months.

Estimated mileage costs are $3,000 per year with an additional $800 per year in
vehicle maintenance cost for the Program Vehicle, a Chevy Malibu.




City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

Indirect Costs Administrative costs are comprised of administrative personnel and other such
costs that support the program and are not covered in the line item budget. These
costs include, but are not limited to, management, accounting, payroll, human
resources, and technical support. Calculated at 2.5% of direct costs.

WestCare Rapid Rehousing Activities - Financial Assistance

Rental Assistance Funds to provide assistance to clients for short-term, medium-term, or one-time
payment for rent in arrears. Estimated at $8,437 per month x 12 months.

Security & Utility Deposits Funds to assist clients with security and/or utility deposit assistance. Estimated at
$3,744 per month x 12 months.

Utility Payments Funds to assist clients with utility payments. Estimated at $589 per month x 12
months.

Indirect Costs Administrative costs are comprised of administrative personnel and other such

costs that support the program and are not covered in the line item budget. These
costs include, but are not limited to, management, accounting, payroll, human
resources, and technical support. Calculated at 2.5% of direct costs.

Homelessness Prevention

WestCare California

Rental Assistance Funds to provide assistance to clients for short-term, medium-term, or one-time
payment for rent in arrears. Estimated at $1,288 per month x 12 months.

Security & Utility Deposits Funds to assist clients with security and/or utility deposit assistance. Estimated at
$466 per month x 12 months.

Utility Payments Funds to assist clients with utility payments. Estimated at $285 per month x 12
months.

Indirect Costs Administrative costs are comprised of administrative personnel and other such
costs that support the program and are not covered in the line item budget. These |
costs include, but are not limited to, management, accounting, payroll, human
resources, and technical support. Calculated at 2.5% of direct costs.

9. Provide a List of All Attachments to Part B of the Application:

Part B, Exhibit 1 — First site location Map
Part B, Exhibit 2 — Second site location Map
Part B, Exhibit 3 — Resume of President
Part B, Exhibit 4 — Letter of Support

Part B, Exhibit 5 — Indirect Cost Agreement
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Part B, Exhibit 3

Richard Steinberg
P.O Box 94738

Las Vegas, NC 89193-4738
702-385-2090

Education

Master of Science Degree — REHABILITATION COUNSELING 1980
University of Nevada, Las Vegas

Bachelor of Arts Degree — PSYCHOLOGY 1978
California State University, Long Beach

Associate of Arts — GENERAL EDUCATION 1968
Palomar College

U.S. Army Hospital — CLINICAL SPECIALIST SCHOOL 1969
U.S. Army Training Center - COMBAT MEDIC SCHOOL 1968

Employment History

WestCare Foundation Inc. 1978-Present
Las Vegas, NV
President/CEO

Responsible for all aspects of WestCare’s programs and affiliates: WestCare California; WestCare
Arizona; WestCare Nevada; WestCare Kentucky; WestCare Georgia; WestCare Florida; WestCare
Wyoming; WestCare Tennessee; WestCare lllinois; WestCare Washington; Virgin Islands and Guam. All
WestCare programs are non profit, 501 (c)(3) tax exempt, substance abuse treatment agencies. Duties
include creating, operating, implementing and managing substance abuse treatment services for
criminal justice, dual diagnosis, and adolescent populations in all program locations.

Veterans Administration Hospital 1976-1978
Long Beach, CA
Education Therapy Assistant

Coordinated educational programs for spinal cord injured patients and patients in the alcohol and drug
treatment program. Facilitated college enrollment and job placement program for patients.

West Contra Costa YMCA 1974-1975
Richmond, CA
YMCA Program Director



Coordinated youth and adult programming with special emphasis on multi-cultural issues in a
community which had been torn by the civil unrest of the late sixties and early seventies.

United States Army — Medical Corps 1968-1971

Clinical Specialist

Responsible for medical/health care of artillery battalion which included: supervision of ten {10) medics,
main dispensary, four field aid stations, and conducted health care education programs for G.I’s and
Vietnamese people. Organized treatment team for delivery of services to North Vietnamese Prisoners of
War (P.0.W) prison. Developed and directed a short-term residential and outpatient program for
substance abusers, conducted medical civic action projects in Vietnamese villages, and organized and
taught medical care programs to Vietnamese people. Coordinated Battalion Multi-Culture Committee
which provided training, counseling, and specific sensitivity training to G.I’s on race relations within the
ranks.

Professional Appointments and Affiliations

e Center for Substance Abuse Treatment (CSAT) National Advisory Council, Appointed Member
(1996-2000)

e University of California, San Diego — Pacific Southwest Addiction Technology Transfer Center-
Forensic Addictions Corrections Treatment (FACT), Board Member

e Therapeutic Communities of America (TCA), President, Past 1t Vice President

e (California Therapeutic Communities (CTC), Member

o World Federation of Therapeutic Communities (WFTC), Member

e International Council on Alcohol and Addictions (ICAA), Member

e Community Corrections Coalition (CCC), Member

e American Correctional Association (ACA), Member

e Nevada Association of State Drug and Alcohol Programs (NASADAP), Past President

¢ Nevada Association of Drug and Alcohol Counselors (NADAC), Member

e Western States Youth Services Network (WSYSN), Member



Part B, Exhibit 4

TURNING POINT

OF CENTRAL CALIFORNIA

REGION 4 OFFICE

1638 " Street

Fresno, CA 93721 ¥
(559) 237-0846 * FAX (559) 237-2832

February 21, 2018

Shawn Jenkins, Senior Vice President
WestCare California, Inc.

1505 N. Chestnut Avenue

Fresno, CA 93703

RE: Letter of Support for City of Fresno / Emergency Solutions Grants

Dear Mr. Jenkins,

Turning Point of Central California, Inc. is pleased to provide this letter of support for WestCare California
Inc.’s propased Emergency Solutions Grant for the City of Fresno. Turning Point of Central California, Inc.
has been honored to collaborate with WestCare California for more than a decade, serving residents of
Fresno, and is proud to support their application to expand services to Fresno’s most vulnerable homeless

populations.

We look forward to continuing to work with WestCare California, Inc. toward the goal of ending
homelessness in Fresno.

If you require any additional information, please contact me at 559-732-8086, ext 7108.

Sincerely,

Dennis'Reid

Chief Operating Officer

Turning Point of Central California, Inc.
dreid@tpocc.org.

Serving People In Need




Part B, Exhibit 5

NONPROFIT RATE AGREEMENT

EIN: 86-0852629 DATE:02/21/2018
ORGANIZATION: FILING REF.: The preceding
WestCare Foundation agreement was dated

1711 Whitney Mesa Drive 12/08/2016

Henderson, NV 89014

The rates approved in this agreement are for use on grants, contracts and other
agreements with the Federal Government, subject to the conditions in Section III.

SECTION I: INDIRECT COST RATES

RATE TYPES: FIXED FINAL PROV. (PROVISIONAL) PRED. (PREDETERMINED)

EFFECTIVE PERIOD

TYPE FROM TO RATE (%) LOCATION APPLICABLE TO
FINAL 07/01/2015 06/30/2016 28.00 A1l All Programs
PROV. 07/01/2016 06/30/2019 28.00 All All Programs
*BASE

Total direct costs excluding capital expenditures (buildings, individual items
of equipment; alterations and renovations) and subawards.

Page 1 of 4 N37462




ORGANIZATION: WestCare Foundation
AGREEMENT DATE: 2/21/2018

SECTION I: FRINGE BENEFIT RATES*¥

TYPE FROM TO RATE (%) LOCATION APPLICABLE TO
FINAL 7/1/2015 6/30/2016 24 .20 Al11 All Employees
PROV. 7/1/2016 6/30/2019 24.20Al11 All Employees

*%* DESCRIPTION OF FRINGE BENEFITS RATE BASE:

Salaries and wages including vacation, holiday and sick leave pay and other
paid absences.

Page 2 of 4




ORGANIZATION: WestCare Foundation
AGREEMENT DATE: 2/21/2018

SECTION II: SPECIAL REMARKS

TREATMENT OF FRINGE BENEFITS:

The fringe benefits are charged using the rate(s) listed in the Fringe
Benefits Section of this Agreement. The fringe benefits included in the
rate(s) are listed below.

TREATMENT OF PATID ABSENCES

Vacation, holiday, sick leave pay and other paid absences are included in
salaries and wages and are claimed on grants, contracts and other agreements
as part of the normal cost for salaries and wages. Separate claims are not
made for the cost of these paid absences.

DEFINITION OF EQUIPMENT

Equipment means tangible personal property (including information technology
systems) having a useful life of more than one year and a per-unit
acquisition cost which equals or exceeds $5,000.

The following fringe benefits are included in the fringe benefit rate(s):
PAYROLL TAXES, WORKERS COMPENSATION, STATE UNEMPLOYMENT INSURANCE,
HEALTH/DENTAL/LIFE INSURANCE, RETIREMENT PLAN, AND EMPLOYEE ASSISTANCE PLAN.

NEXT PROPOSAL DUE DATE
A proposal based on actual costs for fiscal year ending 06/30/17, will be due

no later than 05/31/18.

Page 3 of 4




ORGANIZATION: WestCare Foundation
AGREEMENT DATE: 2/21/2018

SECTION III: GENERAL

A. LIMITATIONS:

The rates in this Agreement are subject to any statutory or administrative limitations and apply to a given grant,
contract or other agreement only to the extent that funds are available. Acceptance of the rates is gsubject to the
following conditions: (1) Only costs incurred by the organization were included in its indirect cost pool as finally
accepted: such costs are legal obligations of the organization and are allowable under the governing cost principles;

{2) The same costs that have been treated as indirect costs are not claimed as direct costs; (3) Similar types of costs
have been accorded consistent accounting treatment; and (4) The information provided by the organization which was used to
establish the rates is not later found to be materially incomplete or inaccurate by the Federal Government. In such
situaticons the rate(s) would be subject to renegotiation at the discretion of the Federal Govermment,

B. ACCOUNTING CHANGES:

This Rgreement 1s based on the accounting system purported by the organization to be in effect during the Agreement
period. Changes to the method of accounting for costs which affect the amount of reimbursement resulting from the use of
this Agreement requlre prior approval of the authorized representative of the cognizant agency. Such changes include, but
are not limited to, changes in the charging of a particular type of cost from indirect to direct. Failure to obtain
approval may result in cost disallowances.

c. FIXED RATES:

If a fixed rate 1is in this Agreement, it is based on an estimate of the costs for the period covered by the rate. When the
actual costs for this period are determined, an adjustment will be made to a rate of a future year(s) to compensate for
the difference between the costs used to establish the fixed rate and actual costs.

D. USE BY OTHER FEDERAL ACENCIES:

The rates in this Agreement were approved in accordance with the authority in Title 2 of the Code of Federal Regulations,
Part 200 (2 CFR 200}, and should be applied to grants, contracts and other agreements covered by 2 CFR 200, subject to any
limitations in A above. The organization may provide copies of the Agreement to other Federal Agencies to give them early
notification of the Agreement.

E. QOTHER:

If any Federal contract, grant or other agreement is reimbursing indirect costs by a means other than the approved rate(s)
in this Agreement, the organization should (1) credit such costs to the affected programs, and (2) apply the approved
rate(s) to the appropriate base to identify the proper amount of indirect costs allocable to these programs.

BY THE INSTITUTION: ON BEHALF OF THE FEDERAL GOVERNMENT:

WestCare Foundaticon
DEPARTMENT OF HEALTH AND HUMAN SERVICES

Y one (AL Ol

(SIGNATURE) (SIGNATURE)
.- _
KQA\_) U\?\J &‘QL‘*S Arif Karim
{NAME) {NAME)
‘ [ Py
(;’/ l—"'(i) Director, Cost Allocation Services
(TITLE) (TITLE)
9” 9_'1) } 3 2/21/2018

(DATE) (DATE) 7462
HHS REPRESENTATIVE: Stanley Huynh
Telephone: (415) 437-7820

Page 4 of 4
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HCDC ESG APPLICATION SCORING

Name of Applicant

Amount ($) Requested: .00

Scoring Factors:

Points
Possible

Score

Consolidated Plan - Does the applicant demonstrate how the
proposal meets with the priorities outlined in the City of Fresno
2015-2019 Consolidated Plan?

10

Target Population — Has the applicant identified the target
population? Has the applicant described how the population will
be accessed? Does the proposed program match with the needs
of the population? Has it describe challenges and barriers and
provided mitigation strategies

10

Quality of the Proposal: How well does the proposed activity
benefit persons experiencing homelessness or at risk of
homelessness? Proposals for projects that will address higher
priority objectives will be receive priority ranking

20

Agency, Program Capacity and Experience - Does the
applicant indicate possession of the capacity and experience
necessary to deliver the proposed project? Does the applicant
provide a position description for all the proposed staffing of the
project? Does the position description reflect the proposed
project? Does the applicant provide a resume for the Executive
Director/Chief Executive Officer? Does the resume demonstrate
capacity/experience to support the project?

20

HUD Contracts - Does the applicant have any experience with
HUD contracts for similar projects? Have there been any
corrective actions and were they resolved? If none, does the
applicant have other contracts for similar projects?

10

Match — Identified and listed match providers are requirements
for this NOFA

20

Audited Financials - Does the applicant provide last two (2)
fiscal years' Audited Financial Statements of the entire
organization with the applicable notes, Independent Auditor's

10

Total (cannot exceed 100 points)

100




City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

FY 2018 — 2019 APPLICATION PART B
Homeless and Homeless Prevention Programs

1. Short Description - Provide a short description of the proposed program/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the
provided space).

WestCare California, Inc. (WCCA), the lead agency, is partnering with the Fresno Housing Authority
(FHA) seeking funding to continue providing rapid rehousing, homeless prevention, permanent
supportive housing, case management, and supportive services to homeless and at-risk of homelessness
individuals affected by HIV/AIDS and their families in Fresno. The goal of HOPWA is housing and
health stability.

Mark X if the subrecipient currently have a facility utilization plan and policies in place
for the facility? Note: If not, be aware, the City will require a facility utilization plan and
policies prior to the execution of a subrecipient agreement.

2. Program / Activity Location (s) — Provide addresses for each applicable location of
site(s) where activity will occur.

901 E. Belmont
Fresno, CA 93701

Map(s) attached as Exhibit No. Part B Exhibit 1

EGEIVE
MAR G 17018
By S(L) pr\lSPk\_




City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

3. b;ata_iled -Na-rr-a_tive-. Dé-écriptid_n of Prograﬁ*n I Activity — Describe.th_e Pu[)l_ic_of
Community Service Program / Activity for which funds are sought. Limit description
to the space provided on this and the next page.

WestCare California, Inc. (WCCA) is seeking $441,305 for a 12-month collaborative program with the
Fresno Housing Authority (FHA) to provide Short Term Rent, Mortgage, or Utility Assistance (STRMU);
Housing Information and Referral Services; and Supportive Services — Case Management (all to be
administered by WCCA); and Tenant Based Rental Assistance (TBRA) to be administered by FHA for
individuals and families affected by HIV/AIDS who are homeless or at-risk of homelessness.

Consolidated Plan: The goals of the HOPWA program are housing and health stability for PLWHA. The
2015-2019 Final Consolidated Plan cites a 2016 report by the National AIDS Housing Coalition that stated
“Stable and affordable housing ... represents the greatest unmet need for those living with the disease™".
Without housing stability, health stability is unattainable. According to the Fresno County Department of
Public Health, the most-requested need by HOPWA clients in the county is assistance with emergency

rent?.

The Consolidated Plan’s priorities are homeless assistance and homelessness prevention through STRMU,
Supportive Services, and Housing Information/Referral. WCCA and Fresno Housing Authority are
currently providing these services, plus outreach and case management, and will continue to do so under
this contract, if awarded.

Program Qutcomes
e All clients who are assessed for housing are entered into database for consideration for Section 8

vouchers.

e WCCA can place individuals at Martin Luther King, Jr. Residential Treatment Center for detox,
AQD treatment, and mental health stabilization. These programs have a duration of up to 90 days.

e  WCCA will provide bridge housing for those same individuals to further assess readiness for
independent living and gather documents for rapid rehousing and TBRA, locate and move into
permanent supportive housing.

e  WCCA expects 20 clients to obtain permanent supportive housing.

Target Population: WCCA expects to identify and serve 40 individuals during F'Y 2018-2019, targeting
high-priority sub-populations of PLWHA: Unsheltered homeless persons living outdoors or in places
not intended for human habitation; chronically homeless persons; homeless veterans; other homeless,
highly vulnerable persons; youth aging out of the foster care system; domestic violence victims; and
households with children. We expect to engage and serve another 20 PLWA in permanent supported
housing during the life of the contract. Our goal is to stabilize participants, access their readiness for change,
and ultimately place clean and sober, mentally well participants in permanent supportive housing.

Participants will be identified through outreach through our partnerships and activities throughout the
community, including the Fresno-Madera Continuum of Care, Marjaree Mason Center, San Joaquin Valley
Veterans, The Living Room, Community Regional Medical Center, Kaiser Permanente, LBGTQ
organizations, referrals from other agencies, self-referrals, and walk-ins. We will ensure that procedures for
outreach and enrollment will make the program available to all persons and families who qualify for

12015-2019 Final Consolidated Plan, pg. 65. National AIDS Housing Coalition, “2016 HOPWA Need Paper.”
2 ibid. pg. 66



City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

assistance without regard to race, color, religion, sex, age, national origin, familial status, or handicap, and
include facilities and services accessible to persons with a disability.

Stable housing is an important factor in maintaining the mental, physical and emotional health of all,
particularly people living with HIV/AIDS (PLWHA). All of the services we propose will provide these
program participants and their families with appropriate, safe, high-quality, stable housing and the case
management and supportive services they need to maintain mental, physical, and emotional health.

Eligible Activities/Services to be provided by WCCA:

e Short-Term Rent, Mortgage or Utility Assistance (STRMU);

e Supportive Services including physical and mental health, assessment, using the Vulnerability
Index and Service Assessment Tool (VI-SPDAT); case management; permanent housing
placement, drug and alcohol abuse in-patient, outpatient and sober living treatment and counseling,
day care, personal assistance, nutritional services, intensive care when required, transportation, and
assistance in gaining access to local, state, and federal government benefits;

e Housing information services including counseling, information and referral services.

Eligibility will be determined using the following criteria: 1) documented medical diagnosis of HIV/AIDS
of at least one member of the household; and 2) documented living situation — homeless or at risk of
homelessness; 3) documented income status of low income — with incomes at or below 80% of the area
median income (AMI). Preference will be given to those households documenting residency in City of
Fresno, Fresno County, and living at or below the poverty level.

Agency, Program Capacity, and Experience: WCCA, which has administered the Short Term Rental
Assistance, outreach and case management components of HOPWA since 2009 , has systems in place for
connecting with and helping the high-priority HOPWA subpopulations: Unsheltered homeless persons
living in places not intended for human habitation; chronically homeless persons; homeless veterans; other
highly vulnerable homeless persons; victims of domestic violence; households with children; and youth
aging out of the foster-care system.

Furthermore, as the operator for 22 years of The Living Room (TLR), the only community center for people
affected by HIV/AIDS, and as an active member of the Fresno-Madera Continuum of Care, WCCA has
strong, longtime relationships among other agencies that will enable WCCA to continue to help HOPWA
participants after the contract period has ended, if awarded.

WCCA is a nonprofit health and human services organization that provides a wide range of services
including substance abuse treatment and relapse prevention; mental health services; HIV/AIDS services;
criminal justice, case management; rapid re-housing, transitional living; violence prevention; vocational
and veterans services; and ancillary health and human support services. WCCA is part of the WestCare
Foundation, established in 1973 and based in Henderson, NV. WestCare administers programs in 19 states
and three U.S. territories, employs 1,400 staff and has an annual operating budget of $110 million.

WCCA has received and administered various HOPWA funds since 2009. Entities that fund WCCA include
local and state agencies, provider networks, private foundations and corporate giving programs, and federal
agencies including Department of Veterans Affairs; Health and Human Services; Housing and Urban
Development, and Transportation; Substance Abuse and Mental Health Services Administration; and
Corporation for National and Community Services. Local funders include the State of California; City of
Fresno; County of Fresno; and government entities in surrounding counties.



g[doad L0 SN SjuswAed aosualsisqnsg DGO
swelboid
a|dosd 10 O sjualled SQ|v/ssajdwoH jo sjso) bunesado 1€0
adA ] juswysijdwosdy 20N apoo XI}eN

adA ] juswysijdwosay

(2)(®)80Z°0.8

"eale Je|noiped e JO Sjuapisal ay} J|e o0}

uey} Jayjes suosiad jo dnoib oyioads e 0} syyauaq apinoid SaljiAOE DT “SWooU

POW/MO[ BB WOUM JO % LG ISES] Je ‘S[Sjusijo PojIL| B }JaUsq Jey) SSIIAIOY

JJ2Uaq I[2JUSI[D PAJIWI] POW/MOT

O

uonend ¥490 ve

uondiiosaqg

JOON

3A1}93[qO |euoneN

g|doad DN as0 sjuswied aosualsisqng
a|doad I 1£0 swelbold
usned sqly pue ssajlswoy Jo 3so) buielado
apoo Aoy
sjuswl odAL aano3lqo 199loid
-ysijdwoaay |euoneN apoH XujeN sadA] 991A198 AJlUunwwo) pue alqnd pasodolid
uswysijdwodsoy
pauue|d 10} . X,
Yum e\

"8Nn|eA dlJaWINU B 19jus ‘uwn|oo
WbuU Jey ayy u| adA] aimondisediu] / wuawaaoidwi Aoe pasodoid ay) spisaq X, Jew ‘(Isow-is]) uwnjod AJAIDY 109(0igd pasodold
ayl u] (uonaas siy} 9vidwon o3 pasN buipungd 9gqgo Bunjdas suonedjddy AjuQ) — apoo xiije pue Alobajen ANAIY 99090 °

sweiso4d UOIJU3AIId SSI|9WOH pue sso|aWoH

1o} uonesiddy 6102 — 8102
ousaid jo Aj1H




City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

5. Summary of Services to be provided at the Facility - Check All Services to be
provided at the facility, including those that are not funded by the City.

Emergency Shelter

Transitional Housing

Homeless Prevention/Housing Assistance

Homeless Diversion

Mental Health/Other Services

- Individual and Family Counseling

- Drug/Alcohol Treatment

- Job Training

- Children’s Program

- Parenting education

- Domestic Violence Intervention

- Self-Sufficiency Skills Training

- Outreach

- Assessment of Needs

Permanent Housing with Supportive

Services

Affordable Housing

Job Training/ Job Search

Women’s Program

Day Care

Youth Program

Access to Medical

Immigration Assistance

Fair Housing Assistance

Academic Support/Tutoring

Referral Services

Case Management

Provide Meals

Free Services

Business Development to micro-enterprise
Short-term mortgage, rental, and

Other: utilities assistance

LN IOCCE XK. RO XK
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City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

6 TotaI_Project Costs by Funding Type

Proposed Activity Budget Amount
Total ESG, HOPWA, CDBG and/or HOME Funds

$ 441,305
Requested

Total Other Federal Funds (do not include the above funds on $ 500,000
this line) ’

Total Non-Federal Funds $ 102,000

Total Proposed Activity Budget $ 1,043,305
Form of Assistance Requested Check Box
Grant X
Forgivable Loan. Describe the terms below this Table ]
Loan, below market interest rate. Describe the terms ]

below this Table.

Proposed Loan Terms (if Loan is proposed):

7. List of Funding Sources — Provide all planned funding anticipated/ committed for
this activity for FY 2018 — 2019. Insert additional rows as needed
Committed or

Sources Amount Anticipated?

1) Minority AIDS Initiative 1) $ 75,000 Committed
2) Imperial Dove Court 2) $ 3,000 Committed
3) Broadway Cares 3) $ 5,000 Committed
4) AIDS Walk 4) $ 19,000 Anticipated
5) SAMHSA 5) $ 500,000 Committed

Total All Sources $ 602,000
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WestCare California, Inc.
City of Fresno HOPWA
12-month Budget 10/1/18 - 9/30/19

City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

Budget Narrative

A. Supportive Services

Program Director

The Program Director will provide oversight of the overall operations
of the program and supervision of staff. Additionally, the Program
Director will prepare reports and ensure program compliance. Annual
salary $48,000.

Case Manager

The Case Manager will be responsible for maintaining client files,
documenting and preparing client service plans, making referrals to
community resources, providing transportation or transportation
resources for clients to appointments, data entry, and working closely
with Navigators to ensure smooth transition for clients into permanent
housing. Annual salary $37,440.

Fringe Benefits

Fringe benefits are calculated at 31% of the total salaries of the
Program Director and Case Manager/Outreach ($48,000 + $37,440 @
31% = $26,486.40) Total fringe $26,486.40

Facility Lease/Rent

This line item represents the rented space for staff to be used for the
program calculated at an estimated cost of $405.00 per month for 12
months. Annual cost of $4,860.

Utilities

This line item represents the cost of electricity, gas, garbage, water,
sewer and alarm service based on the program's rented space.
Annual costs $2,520.

Repairs/Maintenance

The line item represents an estimate of the program'’s portion of
annual and/or emergency repairs based on the program's allocated
space. Calculated at $1,200 for the program year.

Supplies/Expendable
Equipment/Copier Lease

This line item includes the cost of consumable items needed for the
operation of the program. These items may include, but are not
limited to, paper, pens, notebooks, educational materials, toner,
staples and other consumable items. Additionally, this section will
include the program's portion of the cost on the copier/scanner/printer
lease. Cost estimated at $2,400 per year.

Equipment Costs may include the purchase of chairs, file cabinets and other
small items as they become needed for the program. Cost of $400.00
total.

Auto Lease Program costs for the lease of two vehicles to transport clients to/from

appointments, DMV for ID's, and other trips that will assist in the
client's successful transition. This line item will also cover auto
insurance for the leased vehicles. Calculated at $6,600 per year.

Staff Travel & Training

This line item includes the cost to cover four employees travel and per
diem to attend the United States Conference on AIDS (USCA) in
Orlando, FL September 8-9, 2018. Staff will travel to the conference
on September 5th and return after the conference on September 9th.
Costs will include travel to and from the nearest airport, airfare, hotel
accommodations, travel costs and per diem while in Orlando.
Estimated at $7,000.

HMIS Licensing

This item is the planned cost of Homeless Management Information
System (HMIS) training for staff licensure. Cost of $550 total.




Communications

City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

For the connectivity fees associated with two cell phones to be used
by WestCare HOPWA program staff and the cost of internet
connectivity. Calculated at $161.08 per month x 12 months. Total
costs $1,932.67

Client Needs This cost includes personal care products, ID costs, and other
emergency costs to fulfill client needs. Calculated at $1,030.
Insurance The cost of Property & Liability insurance to cover the program staff

and clients. Calculated at $1,200 per year.

Subtotal A. Supportive Services
B. Emergency Shelter

Bridge Housing

This line item includes the cost to cover 1,460 bed days per year of
Bridge Housing for 4 clients per day at $35 per day, for 365 days.
Total cost of $51,000.

Subtotal B. Emergency Shelter
C. Housing Info. Referral Services

Client Services Specialist/Navigator

The Client Services Specialist/Navigator will be responsible for client
outreach and encouraging individuals and explaining the advantages
of entering residential treatment and transitional housing. This
position will also provide case management to clients in the
transitional living portion of the program. Annual salary $36,940.

Fringe (31%)

Fringe benefits are calculated at 31% of the total salary of the Client
Services Specialist/Navigator. Total fringe $11,452.

Supplies/Expendable
Equipment/Copier Lease

This line item includes the cost of consumable items needed for the
operation of the program. These items may include, but are not
limited to, paper, pens, notebooks, educational materials, toner,
staples and other consumable items. Cost estimated at $600 per
year.

Equipment

Costs may include purchases of chairs, file cabinets and other small
items as they become needed for the program. Cost of $400.00 total.

Staff Travel & Training

This line item includes the cost to cover four employees travel and per
diem to attend the United States Conference on AIDS (USCA) in
Orlando, FL September 8-9, 2018. Staff will travel to the conference
on September 5th and return after the conference on September 9th.
Costs will include travel to and from the nearest airport, airfare, hotel
accommodations, travel costs and per diem while in Orlando.
Estimated at $3,500.

Client Travel

The cost in this line item includes the purchase of bus tokens, gas
cards and monthly bus passes at a cost of $250.00.

HMIS Licensing

This item is the planned cost of Homeless Management Information
System (HMIS) training for staff licensure. Cost of $500 total.

Communications

For the connectivity fees associated with one celi phone, one VOIP
phone and the cost of internet connectivity to be used by WestCare
HOPWA program staff. Calculated at $80.53 per month or $966.36
annually.

Subtotal C. Housing Info. Referral Services
D. TBRA

Contractual

Contractual services with the Fresno Housing Authority for outreach
and temporary housing. Annual cost $163,214.

E. STRMU




City of Fresno
2018 — 2019 Application for
Homeless and Homeless Prevention Programs

Others - STRMU This line item covers the costs of emergency Short-term Rent,
Mortgage and Utility payments for clients to providers at an annual
cost of $20,000

INDIRECT COSTS

Indirect Costs - WestCare This line item includes the cost to cover WestCare administrative
services. WestCare is requesting the maximum allowed of 2.5% of
the total direct program costs. Estimated at $10,763.53

9. Provide a List of All Attachments to Part B of the Application:
Part B, Exhibit 1 — Site location Map
Part B, Exhibit 2 — Resume of President
Part B, Exhibit 3 — Indirect Cost Agreement
Part B, Exhibit 4 — Letter of Support
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Part B, Exhibit 2

Richard Steinberg
P.O Box 94738

Las Vegas, NC 89193-4738
702-385-2090

Education

Master of Science Degree — REHABILITATION COUNSELING 1980
University of Nevada, Las Vegas

Bachelor of Arts Degree — PSYCHOLOGY 1978
California State University, Long Beach

Associate of Arts — GENERAL EDUCATION 1968
Palomar College

U.S. Army Hospital — CLINICAL SPECIALIST SCHOOL 1969

U.S. Army Training Center — COMBAT MEDIC SCHOOL 1968

Employment History

WaestCare Foundation Inc. 1978-Present
Las Vegas, NV
President/CEO

Responsible for all aspects of WestCare’s programs and affiliates: WestCare California; WestCare
Arizona; WestCare Nevada; WestCare Kentucky; WestCare Georgia; WestCare Florida; WestCare
Wyoming; WestCare Tennessee; WestCare lllinois; WestCare Washington; Virgin Islands and Guam. All
WestCare programs are non profit, 501 (c)(3) tax exempt, substance abuse treatment agencies. Duties
include creating, operating, implementing and managing substance abuse treatment services for
criminal justice, dual diagnosis, and adolescent populations in all program locations.

Veterans Administration Hospital 1976-1978
Long Beach, CA
Education Therapy Assistant

Coordinated educational programs for spinal cord injured patients and patients in the alcohol and drug
treatment program. Facilitated college enrollment and job placement program for patients.

West Contra Costa YMCA 1974-1975
Richmond, CA
YMCA Program Director



Coordinated youth and adult programming with special emphasis on multi-cultural issues in a
community which had been torn by the civil unrest of the late sixties and early seventies.

United States Army — Medical Corps 1968-1971

Clinical Specialist

Responsible for medical/health care of artillery battalion which included: supervision of ten (10) medics,
main dispensary, four field aid stations, and conducted health care education programs for G.I’s and
Vietnamese people. Organized treatment team for delivery of services to North Vietnamese Prisoners of
War (P.0.W) prison. Developed and directed a short-term residential and outpatient program for
substance abusers, conducted medical civic action projects in Vietnamese villages, and organized and
taught medical care programs to Vietnamese people. Coordinated Battalion Multi-Culture Committee
which provided training, counseling, and specific sensitivity training to G.I’s on race relations within the
ranks.

Professional Appointments and Affiliations

e Center for Substance Abuse Treatment (CSAT) National Advisory Council, Appointed Member
(1996-2000)

e University of California, San Diego — Pacific Southwest Addiction Technology Transfer Center-
Forensic Addictions Corrections Treatment (FACT), Board Member

e Therapeutic Communities of America (TCA), President, Past 1 Vice President

e California Therapeutic Communities (CTC), Member

e World Federation of Therapeutic Communities (WFTC), Member

e International Council on Alcohol and Addictions (ICAA), Member

¢ Community Corrections Coalition (CCC), Member

e American Correctional Association (ACA), Member

e Nevada Association of State Drug and Alcohol Programs (NASADAP), Past President

e Nevada Association of Drug and Alcohol Counselors (NADAC), Member

e Western States Youth Services Network (WSYSN), Member



Part B, Exhibit 3

NONPROFIT RATE AGREEMENT

EIN: 86-0852629 DATE:02/21/2018
ORGANIZATION: FILING REF.: The preceding
WestCare Foundation agreement was dated

1711 Whitney Mesa Drive 12/08/2016

Henderson, NV 89014

The rates approved in this agreement are for use on grants, contracts and other
agreements with the Federal Government, subject to the conditions in Section III.

SECTION I: INDIRECT COST RATES

RATE TYPES: FIXED FINAL PROV. (PROVISIONAL) PRED. (PREDETERMINED)

EFFECTIVE PERIOD

TYPE FROM TO RATE (%) LOCATION APPLICABLE TO
FINAL 07/01/2015 06/30/2016 28.00 211 All Programs
PROV. 07/01/2016 06/30/2019 28.00 All All Programs
*BASE

Total direct costs excluding capital expenditures (buildings, individual items
of equipment; alterations and renovations) and subawards.

Page 1 of 4 N37462




ORGANIZATION: WestCare Foundation
AGREEMENT DATE: 2/21/2018

SECTION I: FRINGE BENEFIT RATES**

TYPE FROM TO RATE (%) LOCATION APPLICABLE TO
FINAL 7/1/2015 6/30/2016 24.20 A1l All Employees
PROV. 7/1/2016 6/30/2019 24.20 All All Employees

*% DESCRIPTION OF FRINGE BENEFITS RATE BASE:

Salaries and wages including vacation, holiday and sick leave pay and other
paid absences.

Page 2 of 4




ORGANIZATION: WestCare Foundation
AGREEMENT DATE: 2/21/2018

SECTION IXI: SPECIAL REMARKS

TREATMENT OF FRINGE BENEFITS :

The fringe benefits are charged using the rate(s) listed in the Fringe
Benefits Section of this Agreement. The fringe benefits included in the
rate(s) are listed below.

TREATMENT OF PAID ABSENCE

Vacation, holiday, sick leave pay and other paid absences are included in
salaries and wages and are claimed on grants, contracts and other agreements
as part of the normal cost for salaries and wages. Separate claims are not
made for the cost of these paid absences.

DEFINITION OF EQUIPMENT

Equipment means tangible personal property (including information technology
systems) having a useful life of more than one year and a per-unit
acquisition cost which equals or exceeds $5,000.

The following fringe benefits are included in the fringe benefit rate(s):
PAYROLL TAXES, WORKERS COMPENSATION, STATE UNEMPLOYMENT INSURANCE,
HEALTH/DENTAL/LIFE INSURANCE, RETIREMENT PLAN, AND EMPLOYEE ASSISTANCE PLAN.

NEXT PROPOSAL DUE DATE
A proposal based on actual costs for fiscal year ending 06/30/17, will be due

no later than 05/31/18.

Page 3 of 4




ORGANIZATION: WestCare Foundation
AGREEMENT DATE: 2/21/2018

SECTION III: GENERAL

A. LIMITATIONG:;

The rates in this Agreement are subject to any statutory or administrative limitations and apply to a given grant,
contract or other agreement only to the extent that funds are available. Acceptance of the rates is subject to the
following conditions: (1) Only costs incurred by the organization were included in its indirect cost pool as finally
accepted: such costs are legal obligations of the organization and are allowable under the governing cost principles;

(2} The same costs that have been treated as indirect costs are not claimed as direct costs; (3) Similar types of costs
have been accorded consistent accounting treatment; and (4) The information provided by the organization which was used to
establish the rates is not later found to be materially incomplete or inaccurate by the Federal Government. In such
situations the rate(s) would be subject to renegotiation at the discretion of the Federal Government,

B. ACCOUNTING CHANGES:

This Agreement is based on the accounting system purported by the organization to be in effect during the Agreement
period. Changes to the method of accounting for costs which affect the amount of reimbursement resulting from the use of
this Agreement require prior approval of the authorized representative of the cognizant agency. Such changes include, but
are not limited to, changes in the charging of a particular type of cost from indirect to direct. Failure to obtain
approval may result 1in cost disallowances.

C. FIXED RATES:

If a fixed rate 1s in this Agreement, it is based on an estimate of the costs for the period covered by the rate. When the
actual costs for this period are determined, an adjustment will be made to a rate of a future year(s) to compensate for
the difference between the costs used to establish the fixed rate and actual costs.

D. USE BY OTHER FEDERAL RGENCIES:

The rates in this Agreement were approved in accordance with the authority in Title 2 of the Code of Federal Regulations,

Part 200 (2 CFR 200), and should be applied to grants, contracts and other agreements covered by 2 CFR 200, subject to any
limitations in A above. The organization may provide copies of the Agreement to other Federal Agencies to give them early
notification of the Agreement.

E. QOTHER:

If any Federal contract, grant or other agreement is reimbursing indirect costs by a means other than the approved rate(s)
in this Agreement, the organization should (1) credit such costs to the affected programs, and (2) apply the approved
rate(s) to the appropriate base to identify the proper amount of indirect costs allocable to these programs.

BY THE INSTITUTION: ON BEHALF OF THE FEDERAL GOVERNMENT:

WestCare Foundation
DEPARTMENT OF EEALTH AND HUMAN SERVICES

Vonn (A, Gl

(SIGNATURE) (SIGNATURE)
KQ»J\_) (_)le 64‘ LS Arif Karim
(NRME) (NAME)
\ —
(;’/ L"’(i) Director, Cost Allocation Services
{TITLE)} {TITLE)
gjl 5)"’5 l , 3 2/21/2018
(aze) (DATE) 7462
HHS REPRESENTATIVE: Stanley Huynh
Telephone: (415) 437-7820

Page 4 of 4




1331 Fulton Mall
Fresna, California 93721

(559) 443-8400
TTY (800) 735-2929

www .fresnohousing.org

/S' rely,

Part B, Exhibit 4

FRESNOYERAT
fosnsHOUSING

AUTHORITY

February 27, 2018

Shawn Jenkins, Senior Vice President
WestCare California, Inc.

1505 N, Chestnut Avenue

Fresno, CA 93703

RE: Letter of Support for City of Fresno Housing Opportunities for Persons with
AIDS/HIV (HOPWA)

Dear Mr. Jenkins,

Fresno Housing Authority is pleased to provide this letter of support for WestCare
California Inc.’s proposed Housing Opportunities for Persons with AIDS/HIV (HOPWA)
grant for the City of Fresno, Fresno Housing Authority has been honored to work with
WestCare California for the last nine (9) years serving residents of Fresno and is proud to
support them in this endeavor to provide rapid rehousing, homeless prevention,
permanent supportive housing, case management, and supportive services to homeless
and at-risk of homelessness individuals affected by AIDS/HIV and their families.

The availability of a community-wide, coordinated effort to assist the homeless and those
affected by AIDS/HIV in Fresno will benefit both those we help link to services and the
city as whole. 1t is vital to provide wraparound services to address barriers to service
which have contributed to their lack of appropriate mental healthcare, wellbeing, and
homelessness. WestCare will conduct outreach, assess, and either provide or link
individuals with substance abuse treatment, mental healthcare, stable housing, and
means to acquire and increase their income and life skills. By meeting the needs of these
vulnerable individuals living in Fresno, participants’ quality of life will improve as well
as the overall health of the City of Fresno.

Fresno Housing Authority supports WestCare California, Inc. in its efforts to continue to

offer superior services to the homeless of Fresno.

V-

Preston Prince
CEO/Executive Director

ENGAGED

RESIDENTS




Public Service



Boys & Girls
Clubs



HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $




Boys & Girls Clubs of Fresno County

2018 — 2019 APPLICATION PART B
Public and Community Service Programs

All narrative information provided in the application shall be entered in Arial, 11 Font or
larger. Single line spacing is permitted.

1.

Short Description - Provide a short description of the proposed program/activity. (The
short description should be approximately 1 to 3 sentences and must fit in the provided space).
This proposal is for the Boys & Girls Clubs of Fresno County to provide youth development
services to over 950 youth ages, 6-18, who live in at-risk and underserved Fresno
neighborhoods of three City-owned parks: Fink-White Park, El Dorado Park and Inspiration
Park. We will leverage this funding to provide public services in gang prevention, education
(homework help and mentoring), job and career training, and recreation for teens and youth
ages 6-18 in these City park centers. These Clubs are located in the most impoverished and
at-risk neighborhoods in the City of Fresno and provide activities that enhance the City of
Fresno Parcs program in serving more youth.

IZ| Applicant currently has utilization plan and policies in place for the facility? Note: If not,
beware aware, the City will require a facility utilization plan and policies prior to the execution
of a Subrecipient Agreement.

Program / Activity Location — Provide addresses for each applicable location of
site(s) where activity will occur. Attach a map(s). (Note: Map(s) can be a combination
of the location/service area map.

Three (3) City of Fresno Parks:
1. Inspiration Park Boys & Girls Club
Inspiration Park: 5770 W. Gettysburg Ave.; Fresno, Ca 93722

2. Fink-White Boys & Girls Club;
Fink-White Neighborhood Park; 535 S. Trinity St., Fresno, Ca 93706

3. El Dorado Boys & Girls Club;
El Dorado City Park: 1343 E. Barstow Ave., Fresno, Ca 93710

Map(s) attached as Exhibit No. B-2: Inspiration Park
Fink-White Neighborhood Park
El Dorado Park
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Boys & Girls Clubs of Fresno County

3. Narrative Description of Program / Activity — Describe the Public or Community
Service Program / Activity for which funds are sought.

1.Introduction:

Brief History: The Boys & Girls Clubs of Fresno County (B&GC) is a very stable organization,
having provided consistent successful operation since opening the first Club in April 1949. We
have grown as an organization and have 19 Clubs located in urban and rural Fresno County; 9
Clubs in the City, 11 in public housing sites in rural sites, and one located in the Juvenile Justice
Campus on American Avenue to serve incarcerated youth. We now serve over 6,900 members,
ages 6-18 years old, in our unique facilities that have computer labs, a games room, and library
for homework help, art activities, and a Teen room. Our organization-wide average daily
attendance is 870 youth per day. Clubs are open 5 days a week after school from 2:30 until
7:30 pm, when kids have free time and need a safe and positive place to learn and grow. Every
Club has full-time trained youth development professionals, providing positive role models and
mentors, serving youth and their families. All Clubs are located in underserved diverse
neighborhoods where over 90% youth are on the reduced fee/free lunch program.

We have 97 full and part-time staff and the generous support of over 800 volunteers for events
and programs. We have a committed Board of Directors with over 120 years of collective
volunteer service, who meet monthly and oversee the integrity of our operations. We undergo
an audit every year. Our funding comes from diverse sources including Donors, Grants,
Fundraising Events, and Corporations. We provide diversified programs that meet the interests
and needs of youth in Character and Leadership Development; Education and Careers; Health
and Life Skills, The Arts, Sports, Fithess and Recreation; Teen Pregnancy Prevention, and
Gang and Delinquency Prevention. Membership in the Club is only $5.00/year. If a child or
family can’tt afford the $5.00 then we ask the child to “earn” their membership through assisting
with a Club community service project. No child is ever turned away from joining the Clubs.

2.Project Description and Need:
This proposal is to provide services for over 950 youth ages, 6-18, who live in at-risk and
underserved Fresno neighborhoods of three City-owned parks: Fink-White Park, El Dorado Park
and Inspiration Park. Youth and our Staff are witness daily to gang activity, graffiti, drug abuse,
and street violence. In April, 2011, the City of Fresno called a meeting among Community
Benefit Organizations, to see if there were CBO'’s that could form a partnership with the City of
Fresno to provide programs and services at any one of the recreational Centers at eleven (11)
City Parks that were threatening to close their doors for lack of funding. We saw this as an
opportunity to provide new B&GC program services to unduplicated youth in areas of the City
that we were currently not serving. We worked with the City to develop a plan to open a Boys &
Girls Club at two City of Fresno Parks & Recreation sites: El Dorado Center and the Fink-White
Neighborhood Center. We also have stepped up to provide services at City-owned Inspiration
Park which opened in 2015.
This proposed Project requests CDBG funds to support public services in education, job
training, and recreation for youth ages 6-18 in these City park centers.. These Clubs are located
in the most impoverished and at-risk neighborhoods in the City of Fresno. With high
unemployment and the majority of families with children being food insecure, many struggle to
bring just the basic food, clothing and shelter to their children. In the Fink-White census tract a
staggering 60% living in poverty. Education levels are very low. In the Fink-White neighborhood,
the majority of adult residents (of any age) have not achieved a High School diploma or
equivalent. Perhaps most discouraging of all is the academic attainment information for Fink-
White; more residents age 25 or older have at least a High School diploma or the equivalent
than adult residents age 18 to 24. In other words, the rate of receiving a High school diploma is
actually going down. (continued in Exhibit B-3)

See Exhibit B-3: Additional Narrative Description of Program/Activity
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Boys & Girls Clubs of Fresno County

National Objective Codes:

NOC

Description

24 CFR Citation

l

LMA

Low/mod area benefit

Activities providing benefits that are available to all the
residents of a particular area, at least 51% of whom are
low/mod income. The service area of an LMA activity is
identified by the grantee, and need not coincide with
Census tracts or other officially recognized boundaries.

570.208(a)(1)

LMAFI

Low/mod area benefit, community development
financial institution (CDFI)

Job creation and retention activities that are carried out by
a CDFI and that the grantee elects to consider as meeting
the low/mod area benefit criteria.

570.208(d)(6)(i)

LMASA

Low/mod area benefit, neighborhood revitalization
strategy area (NRSA)

Job creation and retention activities that are carried out
pursuant to a HUD-approved Neighborhood
Revitalization Strategy (NRS) and that the grantee elects
to consider as meeting the low/mod area benefit criteria.

570.208(d)(5)(i)

LMC

Low/mod limited clientele benefit

Activities that benefit a limited clientele, at least 51% of
whom are low/mod income. LMC activities provide
benefits to a specific group of persons rather than to all
the residents of a particular area.

570.208(a)(2)

LMCMC

Low/mod limited clientele, micro-enterprises

Activities carried out under 24 CFR 570.201(o) that
benefit micro-enterprise owners/developers who are
low/mod income.

570.208(a)(2)(iii)

LMCSV

Low/mod limited clientele, job service benefit

Activities that provide job training, placement and/or
employment support services in which the percentage of
low/mod persons assisted is less than 51%, but the
proportion of the total cost paid by CDBG does not exceed
the proportion of the total number of persons assisted who
are low/mod.

570.208(a)(2)(iv)

LMH

Low/mod housing benefit

Activities undertaken to provide or improve
permanent residential structures that will be
occupied by low/mod income households.

570.208(a)(3)

S|Page



Boys & Girls Clubs of Fresno County

NOC

Description

24 CFR Citation

LMHSP

Low/mod housing benefit, CDFl or NRSA

Activities carried out by a CDFI or pursuant to a HUD-
approved Neighborhood Revitalization Strategy (NRS) to
provide or improve permanent residential structures which
the grantee elects to consider as a single structure for
purposes of determining national objective compliance.
For example, two single-unit homes rehabilitated in an
NRS may be considered a single structure; at least one of
the units must be occupied by a low/mod household. If ten
single-unit homes were assisted, at least six (51%) must
be occupied by low/mod households.

570.208(d)(5)(ii)
and (d)(6)(ii)

LMJ

Low/mod job creation and retention

Activities undertaken to create or retain permanent jobs,
at least 51% of which will be made available to or held by
low/mod persons.

570.208(a)(4)

LMJFI

Low/mod job creation and retention, public facility/
improvement benefit

Public facility/improvement activities that are undertaken
principally for the benefit of one or more businesses and
that result in the creation/retention of jobs.

570.208(a)(4)(vi)
(F)

LMJP

Low/mod job creation, location-based

Activities where a job is held by or made available to a
low/mod person based on the location of the person’s
residence or the location of the assisted business.

570.208(a)(4)(iv)
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Boys & Girls Clubs of Fresno County

MATRIX CODE/NATIONAL OBJECTIVE/ACCOMPLISHMENT TYPE COMBINATIONS:

Accomplishment

Matrix Code National Objective Type
03T Operating Costs of Homeless / Aids Patients LMC 01 People
Program
05 Public Service (General) LMA, LMC, LMCSV 01 People
05A Senior Services LMC, LMCSV 01 People
05B Handicapped Services LMC, LMCSV 01 People
05C Legal Services LMA, LMC, LMCSV 01 People
05D Youth Services LMC, LMCSV 01 People
05E Transportation Services LMA, LMC, LMCSV 01 People
05F Substance Abuse Services LMA, LMC, LMCSV 01 People
05G Battered and Abused Spouses LMC, LMCSV 01 People
05H Employment Training LMA, LMC, LMCSV 01 People
051 Crime Awareness LMA, LMC, LMCSV 01 People
05J Fair Housing Activities LMA, LMC, LMCSV 01 People
05K Tenant/Landlord Counseling LMC, LMCSV 01 People
05L Child Care Services LMC, LMCSV 01 People
05M Health Services LMA, LMC, LMCSV 01 People
05N Abused and Neglected Children LMC, LMCSV 01 People
050 Mental Health Services LMA, LMC, LMCSV 01 People
&SP Screening fpr Lead Based Paint/Lead LMC. LMCSV 01 People

azards Poisoning
05Q Subsistence Payments LMC, LMCSV 01 People

05R Homeownership Assistance (not direct)

LMCSV, LMH, LMHSP

04 Households

05S Rental Housing Subsidies

LMCSV, LMH, LMHSP

04 Households

05T Security Deposits

LMCSV, LMH, LMHSP

04 Households

05U Homebuyer Counseling

LMC

04 Households

05V Neighborhood Cleanups LMA, LMCSV 01 People
05W Food Banks LMA, LMC, LMCSV 01 People
LMA, LMC, LMCMC 01 People

18C Economic Dec.: Micro-Enterprise Assistance

08 Businesses

19C Non-Profit Organization Capacity Building

ALL

09 Organizations |

5. Service Area Detail — Low/Mod Area Benefit Applications Only: (Non-low/mod

area benefit proposals may skip to # 9.)

7|Page



City of Fresno

2018 - 2019 Application for
Public and Community
Service Programs

5. Service Area Detail — Low/Mod Area Benefit Applications Only: (Non-low/mod
area benefit proposals may skip to # 9.)

Low/Mod Area Benefit Applications - Identify the service area(s) by Census Tract(s)
and Block Group(s) in the table below and list the page(s). Be sure to include partial
Census Tracts and Block Groups overlapping the service area.

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
42.07 2 54.03
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

2027 1010 3001

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

N

. Accomplishment Detail Number of People Who Will Benefit: In the chart below,
list the number of persons expected to benefit from this activity. Further indicate how
many of the expected beneficiaries will be low and moderate-income
individuals/families. Low and moderate-income individuals and families are those
whose incomes do not exceed 80% of the county area median income (AMI).

81% and Above From 0 to 80% TOTAL
(Non-Low/Mod) (Low/Mod) Number of People
0 950 950
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City of Fresno

2018 - 2019 Application for

Public and Community
Service Programs

7. Summary of Services to be provided at the Facility - Check All Services to be
provided at the facility, including those that are not funded by the City.

Emergency Shelter
Transitional Housing

Homeless Prevention/Housing Assistance

Homeless Diversion

Mental Health/Other Services

- Individual and Family Counseling
- Drug/Alcohol Treatment

- Job Training

- Children’s Program

- Parenting education

- Domestic Violence Intervention
- Self-Sufficiency Skills Training
- Outreach

- Assessment of Needs
Permanent Housing with Supportive
Services

Affordable Housing

Job Training/ Job Search
Women’s Program

Day Care

Youth Program

Access to Medical

Immigration Assistance

Fair Housing Assistance
Academic Support/Tutoring
Referral Services

Case Management

Provide Meals

Free Services

Business Development to micro-enterprise

Teen Pregnancy Prevention
Other:  Education

X XXX DX IO
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Boys & Girls Clubs of Fresno County

8. Total Project Costs by Funding Type

Proposed Activity Budget Amount

Total CDBG Funds Requested $ 75,000

Total Other Federal Funds (do not include CDBG funds on $ 0

this line)

Total Non-Federal Funds $ 130,967

Total Proposed Activity Budget $ 205,967

Form of Assistance Requested for CDBG Funds Check Box
Grant F X
Forgivable Loan. Describe the terms below this Table ]
Loan, below market interest rate. Describe the terms ]

below this Table.

Proposed Loan Terms (if Loan is proposed): n/a

9. List of Funding Sources — Provide all planned funding anticipated/ committed
for this activity for 2018 - 2019
Committed or

Sources Amount Anticipated?
1) Central Valley Community Foundation 1) $ 4,500 committed

2) PG&E Summer Jobs grant 2) $ 5,250 anticipated

3) New York Life Foundation Grant 3) $ 5,000 committed

4) Taco Bell Foundation for Teens 4) $ 3,100 committed

5) Fresno Housing Authority 5 $ 7,165 committed

6) Fresno County Law Enforcement grant 6) $ 4135

7) Boys & Girls Club Donors and Sponsors 7) $ 101,817 anticipated
Total All Sources $ 130,967

10.PROGRAM BUDGET LIMITATIONS

Limitations to the use of CDBG funds — Prior to completing the Activity Budget Summary
Form, review the following limitations to the use of CDBG funds.

City CDBG funds may be used to pay for that portion of the total cost of any audit
required by OMB A-133 that represents the amount of City CDBG funds audited as a
percentage of total funds audited.

The following costs are not allowable: bad debts; contingencies; contributions and
donations; entertainment costs (including meals for social events and
awards/graduation banquets); gifts or incentive awards to individuals; fines and
penalties resulting from violations of or non-compliance with Federal, State, and Local
laws; interest on borrowed capital; fundraising; investment management.
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Boys & Girls Clubs of Fresno County

11. ACTIVITY BUDGET SUMMARY

Prepare a line item budget with a brief description of the planned expenses.

Proposed Proposed
Proposed Expenditure (descriptive Proposed 2018 — 2019 All Other
title) Project Budget CDBG Funds
Budget Budget
Personnel: Direct Services
3 BGClubs in City Parks
Fink White, El Dorado, Inspiration Park
Director of Operations oversee Club;
$47,500 x .20FTE $ 47,500 $ 9,400
Unit Directors at 3 Clubs
Total: $73,810 x .33 FTE $ 73,810 $ 24,357
Program Assistants (1 per Club)
Total: $46,500 x .40 FTE $ 46,500 $ 18,600
Payroll Tax: FICA 8.55% & SUI 1.25% =
9.8% $ 16,445 $ 5131
Operational Expenses
Workers Comp Insurance $ 3,907 $ 3,907
Liability Insurance $ 2,280 $ 2,280
Office supplies $50 mth x 3 clubs for
office, printing, toner $ 3,000 $ 1,800
Facilities maintenance $50/mth for
janitorial supplies x 3 clubs $ 3,600 $ 1,800
Program Supplies — food $100/mth x 3
clubs to teach nutrition & cooking class | $ 3,600 $ 3,600
Program supplies: education x 3 clubs:
Arts, crafts, books, resume paper,
curriculum, sports equipment: $100/mth | $ 3,600 $ 3,600
Transportation for staff to meetings and
conference and youth for field trips to
colleges 350 mi x $.50/mile x 3 Clubs $1,725 $ 525
(from page 9- Other sources) $ $ $ 130,967
Total Expenditures $ 205,967 $ 75,000 $ 130,967
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Boys & Girls Clubs of Fresno County

12. Provide a List of All Attachments to Part B of the Application:

Exhibit B-2: Map of locations: Inspiration Park
Fink White Neighborhood Park
El Dorado Park

Exhibit B-3: Additional Narrative Description of Program/Activity

Exhibit B-4: Two (2) Letters of Support for Boys & Girls Clubs
of Fresno County
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Google Maps Exhibit B-2
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EXHIBIT B-3 Additional Narrative Description of Program/Activity

In Ef Dorado Park neighborhood the population is living in poverty with the median income at
$12,428 with 54% living below the poverty line. The residents are 69% minority in race and
ethnicity. Most residents are renters not owners with 80% renting in that census tract. The
Inspiration Park members are low income with 17% living below the poverty line, and 25%
renting. Residents identify as 75% minority populations. B&GC wants to help break this self-
prophecy of poverty, lack of education, and unemployment. Without intervention, these families
and their children will continue to fall further and further behind. With financial support, B&GC
can continue to provide academic support for improving graduation rates, gang/crime
prevention, and teen pregnancy prevention education and positive activities for all school age
children.

This proposal is an enhancement of programs run by the City of Fresno and the Parks and
Recreation Department and makes use of this City-owned facilities. We have been able to
provide these services for the families of these areas. However, each year we have a
substantial shortfall in the cost of running the Club. Support is needed to continue services.
There are no other agencies or CBO's that serve youth and families in these neighborhoods in
the comprehensive way that Boys & Girls Clubs of Fresno County currently does so these
services are unduplicated and unique to these City community centers.

Addressing the Needs through Four Core Programs:

Power Hour, SMART Girls, Passport to Manhood, and Career Launch.

Daily Hours: B&GC will offer programs every day after school at the Club, from 2:30 pm to 6:00

pm, and continuing throughout the summer with professional trained staff:

Power Hour -Homework Help and Tutoring Services: Offered daily, this program enables Club

members to develop the daily habit of completing homework and preparing for class in a safe,

quiet, allocated space with staff and volunteer assistance. They also learn the self-discipline it
takes to complete these daily. During Power Hour, the first hour after school, students will
receive a minimum of 60 minutes of homework assistance time, including:

¢ Individualized Reading and Math Instruction: Students do homework as a supplement to the
school day curriculum. Staff provide individualized instruction for all grade levels in reading,
math, phonics, comprehension, vocabulary, test preparation, and literature.

e Computer and Library Access: We proved each Club with access to the computer labsthe
internet for research, homework, enrichment projects and in the library. Individual computer
access provides unlimited resources for obtaining online educational materials.

Enrichment High-Yield Learning, Recreation and Leisure Activities: Offered daily, these

activities help young people to see the practical application of lessons taught in the classroom

and help them to plan self-directed learning enrichment, learn recreational games, and develop
social skills, discipline, and self-esteem. We encourage our members to make positive and
productive choices about how they spend their leisure time at the Club. We offer writing, leisure
reading, safe and positive adult refationships, skill-building games, recreation and developing
values.

Our enrichment activities include, but are not limited to, the following:

¢ Integrated health/nutrition/social skill development, and gang and teen pregnancy prevention
programs.

e Through a partnership with PG&E, Kaiser, and City of Fresno Parks Dept. we employ 3
lifeguards and help run the summer swim program at the Fink White swimming pool.

¢ Recreational use of the fields and playgrounds including basketball and volleyball, Junior
Giants baseball, jump rope, hop scotch and other social and team building games.

e Leadership Clubs and resiliency programs include monthly community service projects.

e Drug prevention (including alcohol and tobacco use) and violence prevention programs.

e Technology and internet safety and financial literacy in a “Money Matters” program.




Boys & Girls Clubs of Fresno County
EXHIBIT B-3 Additional Narrative Description of Program/Activity

SMART Girls (Skills Mastery And Resistance Training)

A nationally acclaimed comprehensive prevention and education program for at-risk girls ages
8 to 17. The goal of SMART Girls is to help girls develop and adopt a healthy attitude and
lifestyle, as well as acquire and maintain a positive self-concept, sound decision-making skills
and mentor relationships. Girls need a safe setting in which they can address health and social
issues unique to them, and build resiliency skills to resist negative influences such as drugs,
alcohol and premature sexual activity. An outgrowth of the popular and effective Boys & Girls
Clubs of America program, SMART Girls offers a module for younger girls, ages 8-12 years,
and a module for girls ages 13-17 years, each with age appropriate information.

Passport To Manhood: The goal of Passport to Manhood is to promote responsibility,
reinforce positive behavior & develop character in adolescent boys,ages 11-14. The passage
from boyhood to manhood is challenging, requiring adolescent males to understand and
manage transitions. It addresses critical issues that young men face during this time, such as
ethics, decision-making, wellness, fatherhood, employment/careers, cooperation and conflict,
diversity, relationships and self-esteem. Passport to Manhood is a 14-session program that
concentrates on specific aspects of manhood through highly interactive activities. .

Career Launch: Career Launch is a career and job-training program that encourages
members ages 13-18 to assess their skills and interests, explore careers, make sound
educational decisions and prepare to join our nation's work force.. The Career Launch
website provides Club teens, staff and volunteers with online career exploration, college and job
search information and interactive activities. Mentoring, job shadowing and training
opportunities round out the program. Members enroll in pre-employment classes, participate in
job search activities, create resumes and attend mock interviews. B&GC provides a Summer
Jobs Program with funding from PG&E for member job stipends and supplies.

Socialization and Recreation: Programs in this core area develop fitness, positive use of
leisure time, skills for stress management, and social skills. Table games take place inside the
multi-purpose area of the Club. We have interactive Wii video activities, ping-pong, and dance.
We utilize the swimming pool in the summer at Fink White as well as outdoor courts and fields
for girls’ and boys’ in basketball, baseball, soccer, and volleyball. This provides opportunities for
youth to build social skills like sharing, teamwork, trust, and communication.

Collaboration — In all three Clubs we collaborate with community members and utilize funding
from their resources to support our programs. At the El Dorado Club we work with the City of
Fresno Neighborhood Revitalization program to improve the community. The Wesley United
Methodist Church provides an evening meal every Thursday where Club youth join with
community members to socialize and eat. Building Better Communities (BBC), a food service
program, provides healthy hot meals for all 3 Clubs every day after school. At the Fink White
Club ,Fresno City Housing Authority helps fund education and career training for Club members.
Kaiser Permanente provides resources for nutrition and healthy living education with youth
preparing fruit flavored water and learning about the dangers of obesity and diabetes. Fresno
City Parks & Recreation helps fund the re-opening of the only swimming pool in this
neighborhood during 7 weeks of the summer, teaching youth swimming lessons and water
safety. Golden 1 Credit Union funding helps teach financial literacy and preparing for a healthy
financial future, and learning the importance of saving money in a bank account. At Inspiration
Park we have been able to stage youth performances in the Arts, celebrating diversity of
cultures through resources provided by the Central Valley Community Foundation. The cultural
performances celebrated include Hmong, Indian, Punjabi, African American, and Latino. We
collaborate with Pacific Gas & Electric (PG&E) in our Summer Jobs Program to provide career
training and job experience through an interview and selection process for teens that results in
100 teens receiving a 6-week paid job during the summer. All of these collaborations help to
sustain our Clubs, but more importantly, allow children to learn to be a successful citizen.
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Sustainability — Boys & Girls Clubs will continue to implement these programs after the
contract period through soliciting resources for funding. We will utilize funding from fund-
raisers, corporate giving, and other grants that we are currently involved in implementing to
support services for the over 950 Club members in these 3 Clubs. We have been successful in
sustaining programs, but resources are always needed, especially for these City owned parks
where we receive little funding and where services are needed the most as they are located in
the most impoverished areas of the City. We are always reaching out to the community to help
us to sustain youth programs.

3. Proposed Outcome Measures: Measured outcomes will be documented and tracked by
our Vision Child Tracking computer software, documenting attendance and participation in
daily services. CDBG funds will be used to serve the participants of the club, where 100% of
the 950 youth will take part in one or more programs linked to this funding. The following are
expected outcomes: 90% of the members will participate in educational services including
Power Hour; 85 % of members will engage in programming that assists in positive decision
making, gang, alcohol, & drug prevention skills and conflict resolution; and 100% of the
members will engage in physical activity,

6. Relationship to City priorities:

These services align with the Consolidated Plan in the following areas: Public and Community
Services, Youth Services and Employment Training. As detailed in the services described
above the B&GCFC will continue to provide job skills training, life skills training, and education
programs, which assist children and youth to succeed and complete school, and encourage
them to pursue higher education goals. Many parents attend special programs to learn nutrition
and healthy living skills, parenting skills and intervention in challenges with their children. The
programs funded by CDBG, serve youth and their families. In these geographic census tract,
the families are low-income, and sometimes one adult in the family is incarcerated. With
prevention and intervention services detailed in this proposal, children, youth and their families
will be provided with hope and opportunity in their own neighborhood.

B&GC will definitely enhance existing City services, especially with taking on the responsibility
of assuring that the El Dorado and Fink-White Neighborhood Centers are kept from untimely
closing. B&GC has stepped up to take over the responsibility of providing services in this
impoverished neighborhood with low-income families. We are a non-profit who is asking the
City of Fresno to “coordinate with our agency to provide job training, life skills training, and other
education programs in the City’s Consolidated Plan strategies” as stated in the priorities. In our
summer jobs training program with Career Launch we are also providing economic development
and employment opportunity programs by employing teens in a summer job, which is usually
their introduction into the work force and employment.

Evaluation factors for this proposal include:

1. The proposed programs and services both complement and enhance the existing City
programs offered by the City of Fresno in recreation and parks. B&GC is keeping the community
center City-owned buildings open through hard fiscal times for the City and continuing to provide
services to at-risk low-income youth in underserved neighborhoods.

2. We have a diverse funding base from local foundations, caring corporate partners, and Boys
& Girls Club donors and contributions to support the services, so this funding request is not
solely reliant on City support for operations. PG&E, Kaiser, the Central Valley Foundation, and
donors contribute to the Fink-White, El Dorado,and Inspiration Park Club.

3. We are leveraging CDBG funding to sustain services & programs available at 3 City parks.

4. The B&GC programs offered are not duplicated. We are the only CBO with comprehensive
program services as described in this narrative and are unique to the targeted children and
families in this area.



Exhibit B-4
Two (2) letters of support

DUNCAN ENTERPRISES
5673 E. Shields Avenue e Fresno, CA 93727 USA e (559) 291-4444 ¢ FAX (449) 291-9444 ¢ Export FAX (559) 291-4476

February 26, 2018

RE: Boys & Girls Clubs CDBG Grant Application

To Whom It May Concern:

| am proud to support the Boys & Girls Clubs of Fresno County in seeking funding for this CDBG
proposal to support three (3) of our Clubs located in City of Fresno Recreation parks.

Duncan Enterprises, a 72 year old family owned business, has seen the impact the Boys and Girls
Club of Fresno County has made in our community. | am uniquely aware of the benefits that the
Boys & Girls Clubs bring to the youth and teens in our community. | have served on the Board of
Directors of the Boys & Girls Clubs for 30 years and have witnessed the growth and development of
this organization. We now serve youth in 19 Clubs across the City and County, with over 6,900
members that benefit from national evidence-based programs and our Staff.

My company has been part of the Boys & Girls Clubs job education and career development for
teens. We have had interns over the last six (6) years from the Clubs Summer Jobs Program. ltis a
testimony to the quality programs the Boys & Girls Clubs offer as 100% of the interns completed their
classes, successfully worked for us and received a paid stipend for 6 weeks during the summer.

Among our 19 Clubs are three (3) City Community Recreation Centers located at Fink White Park in
West Fresno, at the El Dorado Park site in north Fresno, and at Inspiration Park...all sites serving
youth in the City of Fresno at City public facilities. We implement youth development programs at
these parks, bringing joy and positive activities to youth in neighborhoods that are rife with gangs,
graffiti, and in need of positive places for youth to be engaged and off the streets. Club youth develop
positive character and leadership attributes, and self-esteem through their organized activities and
improved academic progress with homework help and mentoring.

| urge the City to give this application serious consideration as this funding will support our youth who
are predominantly from disadvantaged circumstances, lack appropriate role models and positive
guidance. They are at high risk to become involved with serious crime, drug use, and gang
involvement. The Boys & Girls Clubs professional staff at these Clubs are very capable of working
with at risk, low income families to provide positive activities.

Funds will be used for the purposes of external support of these City Community Centers in alignment
with what the CDBG funds were designed to accomplish for our community.

| proudly support the Boys & Girls Clubs of Fresno County in their commitment to our community, and
| encourage you to grant their application.

: Larry Duncan
Chairman
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MILANE

Restaurants International

Lisa J. Nilmeier
Corporate Counsel

February 26, 2018
RE: Boys & Girls Clubs CDBG Grant Application

To Whom It May Concern:

t am proud to support the Boys & Girls Clubs of Fresno County in seeking funding for their CDBG proposal to
support three Clubs located in three of the City of Fresno’s recreation parks.

As a businessperson in Fresno and the Central Valley community, | am uniquely aware of the benefits that
the Boys & Girls Clubs bring to the youth and teens in our community. | have witnessed the tremendous
growth and development of this organization. | am amazed that the organization now serves youth in 19
Clubs across the City and County, with over 6,900 members that benefit from not only the remarkable staff
who work for these Clubs but also the national evidence-based programs that are available to the youth and
teens.

My company has been part of the Boys & Girls Clubs job education and career development for teens. Over
the last 5 years, we have hired interns from the Clubs’ Summer Jobs Program. It is a testimony to the quality
programs the Clubs provide, as 100% of the interns completed their classes, successfully worked for us and
received a paid stipend for 6 weeks during the summer.

The three City Community Recreation Centers that serve as Boys & Girls Clubs (located at Fink White Park
in West Fresno, El Dorado Park in north Fresno, and Inspiration Park in northeast Fresno) are all sites
serving youth in the City of Fresno at City public facilities. Youth development programs offered at these
parks provide enriching activities to children in neighborhoods that are rife with gangs, graffiti, and in need of
positive, safe places to be engaged and off the streets. Club youth develop strong character and leadership
attributes, improved self-esteem through these organized activities, and enhanced academic progress with
homework help and mentoring.

| am hoping that the City will grant this funding to support these Club youth who are predominantly from
disadvantaged environments, lacking appropriate role models and positive guidance. They are at high risk to
become involved with serious crime, drug use, and gang involvement. The staff employed at these Clubs
has been professionally trained and are very capable of working with at risk, low income families to provide
positive, productive activities.

The Clubs will designate CDBG funds to be used as external support for these City Community Centers in
alignment with CDBG requirements. | proudly support the Boys & Girls Clubs of Fresno County in their
commitment to our community, and | encourage you to grant their application.

Sincerely,

Lisa J. Nilmeier, Esq.

Operators / Franchisors_

Corporate Office « 6729 North Palm Avenue, Suite 200  Fresno, California 93704  (559) 432-0389 (888) 636-3373 « Fax (559) 432-0398
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HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $




City of Fresno

2018 - 2019 Application for
Public and Community
Service Programs

2018 — 2019 APPLICATION PART B
Public and Community Service Programs

All narrative information provided in the application shall be entered in Arial, 11 Font or
larger. Single line spacing is permitted.

1. Short Description - Provide a short description of the proposed program/activity. (The
short description should be approximately 1 to 3 sentences and must fit in the provided

space).

The Fresno Street Saints, a program of the Fresno Economic Opportunities Commission
(Fresno EOC), is seeking financial support to operate its afterschool and recreation program
serving 150 youth each year. This program, proven to have a positive impact on its participants,
operates out of five sites that are located in Southwest Fresno, an area filled with crime,
economic distress and few leaders who are willing to work towards restorative change. The
afterschool and recreation program, unique in type, has a success track of 18 years, and is
dedicated to molding youth residents into tomorrow’s leaders and into healthy, contributing
members of our society.

Mark (“X’) here if the applicant currently has utilization plan and policies in place for the
facility? Note: If not, beware aware, the City will require a facility utilization plan and policies
prior to the execution of a Subrecipient Agreement.

2. Program / Activity Location — Provide addresses for each applicable location of site(s)
where activity will occur. Attach a map(s). (Note: Map(s) can be a combination of the
location/service area map.

Sunset Community Center 1345 W. Eden Ave. Fresno, CA 93706

Bigby Villa Apartments — 1329 E. Reverend Chester Riggins Ave. Fresno, CA 93706
MLK Square Apartments — 816 E. Florence Ave. Fresno, CA 93706

Westgate Garden Apartments — 830 E. Belgravia Ave. Fresno, CA 93706

Gaston Middle School — 1100 E Church Ave. Fresno, CA 93706

ahwON =

Map(s) attached as Exhibit No. 1



City of Fresno

2018 - 2019 Application for
Public and Community
Service Programs

3. Narrative Description of Program / Activity — Describe the Public or Community Service
Program / Activity for which funds are sought.

The Fresno Street Saints Program, under the direction of the Fresno Economic Opportunities
Commission (Fresno EQC), is dedicated to restoring some of the most vulnerable, high risk
neighborhoods in the City of Fresno. Southwest Fresno is known for its high concentration of
poverty, lack of educational attainment, staggering crime rates and its high concentration of
gang activity. Despite what seems like a no-win situation, the Street Saints have tenaciously
progressed their agenda of transforming the area into a safe and healthy community, giving
youth residing in South West Fresno hope and providing for them a place of refuge.

The Street Saints, directed by Brian King, have a well-established presence in the
community. For the past 18 years, the Street Saints have provided enrichment activities to
youth in Southwest Fresno. Since the inception of the Street Saints in 2000, the afterschool
and recreation program has provided a healthy space for youth to learn, to be creative, and to
experience recreational activities beyond what they are typically exposed to, broadening their
worldview. Statistics show that youth who are involved in enrichment activities during
afterschool hours are positively impacted and are less likely to participate in criminal and
gang activities.

The Street Saints’ afterschool and recreation program provides enrichment through mentoring,
homework assistance, recreation, and educational field trips for approximately 150 youth each
day. The program operates Monday through Friday from 3:00pm to 5:00pm in the following
Southwest Fresno locations: Sunset Community Center, Bigby Villa Apartments, MLK Square
Apartments, and Westgate Garden Apartments, and at Rutherford B. Gaston Middle School.
During the summer, the program operates Monday through Thursday from 9:00am — 3:00pm.
At each program site, there is one staff supervisor and two to four site mentors.

To enhance program effectiveness, this year the Street Saints introduced the 4-H Teen Corps
Curriculum into its program to further impact youth who are between the ages of 13-19.The 4-
H Teen Corps program is an evidence-based, youth advocacy curriculum designed for teens.
This curriculum focuses on youth-led project activities in the areas of financial literacy, health,
nutrition, science and technology. Studies show that teens who are involved in this curriculum
are more likely to go to college.

Additionally, to ensure the program’s lasting impact, the Street Saints recruit parents from the
community to serve as volunteer mentors in the afterschool and recreation program. During the
year, parents dedicate about one thousand hours of volunteer time. Bridging the gap between
youth home-life, their school-life and our program, is a holistic approach to ensuring the long-
term success of youth. The goals of the afterschool and recreation program are to enhance
school performance, reduce risky behaviors, promote physical health, and provide a safe,
structured environment for youth residing in Southwest Fresno.

The requested CDBG funds will enable the Street Saints to continue enhancing the lives of
youth, many who have no other positive outlet during afterschool hours, through educational
and recreational activities, and through mentorship. Together, we can further the Street Saints’
mission of transforming the community, and raising community members who will also go on
to invest in our neighborhoods, facilitating generational impact and change.



[ 39vd 1LX3IN NO AanNNILNOD 1L¥VHI ]

NSO uaipiyo pajos|baN pue pasnqy Joj S92IAIRS
NGO $3JIAISS Y)jesH
150 S82IAIBS 3Je] PIIYD
NGO Buljesuno) piojpue] / jueua |
rGo (deo aa1n8s 211gnd Japun) salliAlROY BuisnoH Jie4
IS0 UOIJUBASIY / SSaualemy awll)
HSO Buiuies ] JuswAhojdwiy
060 sasnodg pasnqy pue paisjjeq J0} SaOINSS
450 S3JIAI9G 9snqy douelsgng
360 S32I1AI9S uoljepodsuel |
0S1 ajdoad L0 O aso S3VIAIBS YINOA X
DG0 saoIMag [eba
as0 saoInag paddesipueH
VS0 SaOIAISG J0ojuaS
sjuaw- adA} o>ﬂMMN~O S0 >u_>—=o<
ysiidwodooy | juswysijdwoosy sad/A] 9s1A198 fjlunwwo) pue algnd Josload
|[euoieN XLyep posodoud 10}
pauue|d pasodoud pesodoud S BRI

‘uonjewogul Juswysiidwoooe ay} ajejndod pue
ajesauab jim yeis AlD "L | @6ed uo uonewlojul Baly ao1AsQg 8y} 9)a|dwo9 ¢ SaAR0a[q0o Bale POW/MO], U} JO SUO S| SAIDS[qO |euocleN
3y} §| ‘enjeA duawWNU B Jajua ‘uwn|oo Jybu Jej ay) uj ~adA] Juswysijdwoooy pue aAoalqo jeuoneN pasodoid syl yum spuodsaiiod
18y} 01—8 sobed woy} odA} sjeudoidde ayy Jsjua ‘(ubu woly p,g) uwnjod adA] uswysiidwoody pasodold sy u| "g-/ sebed
woJ} apoo ajendoidde ayy soyus ‘(Jybu woly ,,¢) UWN|od dAPSIqO [euoneN pasodoid sy} uj "adA| ainjonusesju) / Juawsroidw)
Aioeq pasodoid ay) apisaq X, ¥ew ‘(1sow-Yyaj) uwnjod AJIANoY joalold pasodold ay} uj - apo) xuijey pue Alobojed ANAROY

swelboid 991A108
Aunwwon pue 21qngd

Joj uoneoijddy 6L0Z — 8102
ousald jo AjiH



061 Buipiing Ayoede uoneziuebiQ }1oid-uoN

J81 aoue)sIssy as1disjug-0IoI A dlWouoo]

G0 $32IAIDS 21gnd J8Y10

1€0 wbid sjuaned sAly / Ss8|sWoH jo s}so) Bunelado

MS0 Sjueg poo

NSO sdnuea|n poouyloqybiaN

Nnso Bulasuno) buisnoH

150 sysodaq Ajunoag

S<0 salpisqng BuisnoH |ejuay

¥S0 (3oa11p J0U) BoUE)SISSY dIySIoUMODWIOH

0SS0 sjuswAed asusjsisqng

Buiuosiod

dso splezeH peajuled paseg pea Jo) bulussiog

0S0 SSJINIBG Yl|esH |ejusiy

apo
Sjuew- adAy onpoomi0 | opos funsoy

ystidwodooy | juswysijdwossy [euoneN . sadA] 991A19g AJlunwiwo) pue dljqnd vomuoa.o ; nn__hoh
pauue|d pasodoud pasodoid : STt

sweibo.id ad1A198
Aunwwo9 pue 21jqng

do} uonealddy 6102 - 8102
ousald jo Aj1H

a8ed]|¢




City of Fresno

2018 — 2019 Application for
Public and Community

National Objective Codes:

Service Programs

NOC

Description

24 CFR Citation

LMA

Low/mod area benefit

Activities providing benefits that are available to all the
residents of a particular area, at least 51% of whom are
low/mod income. The service area of an LMA activity is
identified by the grantee, and need not coincide with
Census tracts or other officially recognized boundaries.

570.208(a)(1)

LMAFI

Low/mod area benefit, community development
financial institution (CDFI)
Job creation and retention activities that are carried out by

a CDFI and that the grantee elects to consider as meeting
the low/mod area benefit criteria.

570.208(d)(6)(i)

LMASA

Low/mod area benefit, neighborhood revitalization
strategy area (NRSA)

Job creation and retention activities that are carried out
pursuant to a HUD-approved Neighborhood
Revitalization Strategy (NRS) and that the grantee elects

to consider as meeting the low/mod area benefit criteria.

570.208(d)(5)(i)

LMC

Low/mod limited clientele benefit
Activities that benefit a limited clientele, at least 51% of

whom are low/mod income. LMC activities provide
benefits to a specific group of persons rather than to all
the residents of a particular area.

570.208(a)(2)

LMCMC

Low/mod limited clientele, micro-enterprises
Activities carried out under 24 CFR 570.201(0) that
benefit micro-enterprise owners/developers who are
low/mod income.

570.208(a)(2)(iii)

LMCSV

Low/mod limited clientele, job service benefit
Activities that provide job training, placement and/or
employment support services in which the percentage of
low/mod persons assisted is less than 51%, but the
proportion of the total cost paid by CDBG does not
exceed the proportion of the total number of persons
assisted who are low/mod.

570.208(a)(2)(iv)
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LMH

Low/mod housing benefit
Activities undertaken to provide or improve permanent

residential structures that will be occupied by low/mod
income households.

570.208(a)(3)

NOC

Description

24 CFR Citation

LMHSP

Low/mod housing benefit, CDFl or NRSA
Activities carried out by a CDFI or pursuant to a HUD-

approved Neighborhood Revitalization Strategy (NRS) to
provide or improve permanent residential structures which
the grantee elects to consider as a single structure for
purposes of determining national objective compliance.
For example, two single-unit homes rehabilitated in an
NRS may be considered a single structure; at least one of
the units must be occupied by a low/mod household. If ten
single-unit homes were assisted, at least six (51%) must
be occupied by low/mod households.

570.208(d)(5) (i)
and (d)(6)(ii)

LMJ

Low/mod job creation and retention
Activities undertaken to create or retain permanent jobs,

at least 51% of which will be made available to or held by
low/mod persons.

570.208(a)(4)

LMJFI

Low/mod job creation and retention, public facility/
improvement benefit
Public facility/improvement activities that are undertaken

principally for the benefit of one or more businesses and
that result in the creation/retention of jobs.

570.208(a)(4)(vi)
(F)

LMJP

Low/mod job creation, location-based
Activities where a job is held by or made available to a

low/mod person based on the location of the person’s
residence or the location of the assisted business.

570.208(a)(4)(iv)




City of Fresno

2018 - 2019 Application for
Public and Community

Service Programs

MATRIX CODE/NATIONAL OBJECTIVE/ACCOMPLISHMENT TYPE COMBINATIONS:

Accomplishment

Matrix Code National Objective
Type
(|:)>3T Operating Costs of Homeless / Aids Patients LMC 01 People
rogram
05 Public Service (General) LMA, LMC, LMCSV 01 People
05A Senior Services LMC, LMCSV 01 People
05B Handicapped Services LMC, LMCSV 01 People
05C Legal Services LMA, LMC, LMCSV 01 People
05D Youth Services LMC, LMCSV 01 People
05E Transportation Services LMA, LMC, LMCSV 01 People
05F Substance Abuse Services LMA, LMC, LMCSV 01 People
05G Battered and Abused Spouses LMC, LMCSV 01 People
05H Employment Training LMA, LMC, LMCSV 01 People
05! Crime Awareness LMA, LMC, LMCSV 01 People
05J Fair Housing Activities LMA, LMC, LMCSV 01 People
05K Tenant/Landlord Counseling LMC, LMCSV 01 People
05L Child Care Services LMC, LMCSV 01 People
05M Health Services LMA, LMC, LMCSV 01 People
05N Abused and Neglected Children LMC, LMCSV 01 People
050 Mental Health Services LMA, LMC, LMCSV 01 People
&5aza8rg;esg:ggr:‘ic:1rgLead Based Paint/Lead LMC, LMCSV 01 People
05Q Subsistence Payments LMC, LMCSV 01 People

05R Homeownership Assistance (not direct)

LMCSV, LMH, LMHSP

04 Households

05S Rental Housing Subsidies

LMCSV, LMH, LMHSP

04 Households

05T Security Deposits

LMCSV, LMH, LMHSP

04 Households

05U Homebuyer Counseling LMC 04 Households

05V Neighborhood Cleanups LMA, LMCSV 01 People

05W Food Banks LMA, LMC, LMCSV 01 People
LMA, LMC, LMCMC 01 People

18C Economic Dec.: Micro-Enterprise Assistance

08 Businesses

19C Non-Profit Organization Capacity Building

ALL

09 Organizations




City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

o

Service Area Detail — Low/Mod Area Benefit Applications Only: (Non-low/mod area
benefit proposals may skip to # 9.)

Low/Mod Area Benefit Applications - Identify the service area(s) by Census Tract(s)
and Block Group(s) in the table below and list the page(s). Be sure to include partial
Census Tracts and Block Groups overlapping the service area.

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

»

. Accomplishment Detail Number of People Who Will Benefit: In the chart below, list

the number of persons expected to benefit from this activity. Further indicate how

many of the expected beneficiaries will be low and moderate-income

individuals/families. Low and moderate-income individuals and families are those
whose incomes do not exceed 80% of the county area median income (AMI).

81% and Above

(Non-Low/Mod)

From 0 to 80%

(Low/Mod)

TOTAL
Number of People




City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

7. Summary of Services to be proved at the facility — Check All Services to be proved
at the facility, including those that are not funded by the City.
Emergency Shelter
Transitional Housing
Homeless Prevention/Housing Assistance
Mental Health/Other Services
- Individual and Family Counseling
- Drug/Alcohol Treatment
- Job Training
- Children’s Program
- Parenting education
- Domestic Violence Intervention
- Self-Sufficiency Skills Training
- Outreach
- Assessment of Needs
Permanent Housing with Supportive
Services
Affordable Housing
Job Training/ Job Search
Women's Program
Day Care
Youth Program
Access to Medical
Immigration Assistance
Fair Housing Assistance
Academic Support/Tutoring
Referral Services
Case Management
Provide Meals
Free Services
Business Development to micro-enterprise
Other:

DOOOXOOOOOOXROOOO0 . OO0OOOoo0O0o0sEs




City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

8. Total Project Costs by Funding Type

Proposed Activity Budget Amount
Total CDBG Funds Requested $ 36,215
Total Other Federal Funds (do not include CDBG funds on

this line) $ 60,000
Total Non-Federal Funds $ 3,000
Total Proposed Activity Budget $ 99,215

Form of Assistance Requested for CDBG Funds Check Box

Grant
Forgivable Loan. Describe the terms below this Table ]
Loan, below market interest rate. Describe the terms

below this Table. ]

Proposed Loan Terms (if Loan is proposed):

9. List of Funding Sources — Provide all planned funding anticipated/ committed
for this activity for 2018 - 2019

Committed or

Sources Amount Anticipated?
1) CDBG 1) $ 36,215 Anticipated
2) Community Service Block Grant (CSBG) 2) $60,000 Committed
3) Fresno Unified School District 3) $3,000 Committed
4) 4) $
5) 5 §
Total All Sources $ 99,215

10.PROGRAM BUDGET LIMITATIONS

Limitations to the use of CDBG funds — Prior to completing the Activity Budget Summary
Form, review the following limitations to the use of CDBG funds.

« City CDBG funds may be used to pay for that portion of the total cost of any audit
required by OMB A-133 that represents the amount of City CDBG funds audited as a
percentage of total funds audited.



City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

The following costs are not allowable: bad debts; contingencies; contributions and
donations; entertainment costs (including meals for social events and
awards/graduation banquets); gifts or incentive awards to individuals; fines and
penalties resulting from violations of or non-compliance with Federal, State, and Local
laws: interest on borrowed capital; fundraising; investment management.

11.ACTIVITY BUDGET SUMMARY

Proposed Expenditure Proposed Proposed
(descriptive title) Proposed 2018-2019 All Other
Project Budget | CDBG Funds
Budget Budget
Expenditures & Brief Description
Mentoring
Liaison Mentor stipends
($100/week x 52 weeks = $10,400) | $ 40,800 $10,400 $ 30,400

Homework Assistance

Staff time, school supplies, office
supplies ($100/youth x 90 youth =
$9,000) $ 23,800 $ 9,000 $ 14,800

Recreation

Staff time, equipment, activity
supplies, insurance ($85/youth x
150 youth) $ 27,550 $ 12,750 $ 14,800

Field Trips

Transportation, Admission, Food
Costs (1 trip x $1500 per trip =
$1,500) $ 4,500 $ 1,500 $ 3,000

Indirect/Audit Costs (7.62%)
Indirect costs @ 7.5% direct costs
External audit @ .12% direct costs | $ 2,565 $ 2,565 $0

Total Expenditures $ 99,215 $ 36,215 $ 63,000




City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

12. Provide a list of all Attachments to Part B of the Application:
Find attached maps of the following five locations:

Sunset Community Center

Bigby Villa Apartments

MLK Square Apartments

Westgate Garden Apartments

Rutherford B. Gaston Middle School
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HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $




2018 — 2019 APPLICATION PART B
Public and Community Service Programs

All narrative information provided in the application shall be entered in Arial, 11 Font or
larger. Single line spacing is permitted.

1. Short Description - Provide a short description of the proposed program/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the
provided space).

Helping Other Pursue Excellence (H.O.P.E.) is a community-based organization in the City of Fresno
dedicated to developing and providing training and other resources to assist low- and very low-income
participants in becoming eligible Section 3 vendors.

H.O.P.E. is requesting $15,000 from the City of Fresno CDBG program to provide a continuum of
business training services for five (5) Section 3 residents to help build the capacity and eligibility to

. obtain job training, employment and contracting opportunities with vendors or contractors using federal
funds as required by HUD.

Mark (“X’) here X if the applicant currently has utilization plan and policies in
place for the facility? Note: If not, beware aware, the City will require a facility
utilization plan and policies prior to the execution of a Subrecipient Agreement.

2. Program / Activity Location — Provide addresses for each applicable location of
site(s) where activity will occur. Attach a map(s). (Note: Map(s) can be a
combination of the location/service area map.

4974 E Clinton Way, Fresno, CA 93727

Map(s) attached as Part B Exhibit No. 7



3. Narrative Description of Program / Activity — Describe the Public or Community
Service Program / Activity for which funds are sought.

One of the goals of the City of Fresno Section 3 Economic Opportunities Plan, is “to

promote self-sufficiency of low-income households by increasing the number and

percentage of employed persons from low-income families ...and to encourage the participation of
minority Business Concerns which provide economic opportunities

to lower-income persons ”

Contractors and vendors receiving HUD'’s funding are required by federal regulation
to hire Section 3 participants. However finding and recruiting Section 3 participants
creates a challenge due to the lack of skills and work attitudes.

Helping Others Pursue Excellence (H.O.P.E.) is a community-based organization working
collectively with the community to provide an entrepreneurial ecosystem for Section 3

qualifying individuals and entrepreneurs. We provide skill building workshops and
entrepreneurship programs designed to help individuals transform their ideas from concept

to launch. H.O.P.E. actively recruits participants of low-income with a desire to start a

business or gain work skills. Over 80% of the participants we serve self-certify as residing in
affordable housing have a household income that falls below HUD’s income limits, and/or receive food
stamps and medical assistance.

In 2016, H.O.P.E. was awarded a grant from the City of Fresno to recruit, train and provide
economic opportunities to five low income persons residing in the Fresno County metropolitan
area. Although the pilot project intended to recruit, train and assess only 5 participants HOPE
successfully launched 16 new Section 3 qualifying businesses. These businesses were each
legally formed with the proper government entities and acquired the proper work license and
certificates for their skilled trade. Additionally, we created a workspace for 10 start-up companies.
This workspace supports small business growth by offering the expertise and resources a sec 3
qualifying business needs to build capacity.

This model has proved to be very successful because H.O.P.E. works with these low-income
participants to mentor and develop a relationship with them. We provide workspace, resources
and real life opportunities to help them achieve their individual and business goals that will lead
to economic opportunities and help them become self-sufficient.

H.O.P.E. will use the same successful model to work with five additional Section 3 qualifying participants
this year, to help build their capacity and eligibility to obtain job training, employment and
contracting opportunities.



4. Activity Category and Matrix Code - In the Proposed Project Activity column (left-most), mark “X" beside the proposed Facility
Improvement / Infrastructure Type. In the Proposed National Oﬂective column (3" from right), enter the appropriate code from

pages 7-8. In the Proposed Accomplishment Type column (2

from right), enter the appropriate type from pages 8-10 that

corresponds with the proposed National Objective and Accomplishment Type. In the far right column, enter a numeric value. If the
National Objective is one of the “low/mod area objectives”, complete the Device Area information on page 11. City staff will

enerate and populate the accomplishment information.
Mark with ‘X" . Proposed Proposed Planned
foriroposed Public and Community Service Types Matrix | National | Accomplishment | Accomplish
Project Code | objective Type -ments
Activity Code
Senior Services 05A
Handicapped Services 05B
Legal Services 05C
Youth Services 05D
Transportation Services 05E
Substance Abuse Services O5F
Services for Battered and Abused Spouses 05G
X Employment Training 05H LMA/LMC | 01 People
Crime Awareness / Prevention 05l
Fair Housing Activities (under public service cap) 05J
Tenant / Landlord Counseling 05K
Child Care Services 05L
Health Services 0s5M
Services for Abused and Neglected Children 05N

3|lag:




Mark with 'X" . Proposed Proposed Planned
forlRipceed Public and Community Service Types Matrix | National | Accomplishment | Accomplish
ERoject Code | objective Type -ments
Activity Code
Mental Health Services 050
Screening for Lead Based Paint/Lead Hazards 05P
Poisoning
Subsistence Payments 05Q
Homeownership Assistance (not direct) 05R
Rental Housing Subsidies 058
Security Deposits 05T
Housing Counseling 05U
Neighborhood Cleanups 05v
Food Banks 05w
Operating Costs of Homeless / AIDS Patients Prgm 03T
Other Public Services 05
Economic Dev.: Micro-Enterprise Assistance 18C
Non-Profit Organization Capacity Building 19C

40000




National Objective Codes:

NOC

Description

24 CFR Citation

LMA

Low/mod area benefit

Activities providing benefits that are available to all the
residents of a particular area, at least 51% of whom are
low/mod income. The service area of an LMA activity is
identified by the grantee, and need not coincide with
Census tracts or other officially recognized boundaries.

570.208(a)(1)

LMAFI

Low/mod area benefit, community development
financial institution (CDFI)

Job creation and retention activities that are carried out by
a CDFI and that the grantee elects to consider as meeting
the low/mod area benefit criteria.

570.208(d)(6)(i)

LMASA

Low/mod area benefit, neighborhood revitalization
strategy area (NRSA)

Job creation and retention activities that are carried out
pursuant to a HUD-approved Neighborhood
Revitalization Strategy (NRS) and that the grantee elects
to consider as meeting the low/mod area benefit criteria.

570.208(d)(5)(i)

LMC

Low/mod limited clientele benefit

Activities that benefit a limited clientele, at least 51% of
whom are low/mod income. LMC activities provide
benefits to a specific group of persons rather than to all
the residents of a particular area.

570.208(a)(2)

LMCMC

Low/mod limited clientele, micro-enterprises

Activities carried out under 24 CFR 570.201(0) that
benefit micro-enterprise owners/developers who are
low/mod income.

570.208(a)(2)(iii)

LMCSV

Low/mod limited clientele, job service benefit

Activities that provide job training, placement and/or
employment support services in which the percentage of
low/mod persons assisted is less than 51%, but the
proportion of the total cost paid by CDBG does not exceed
the proportion of the total number of persons assisted who
are low/mod.

570.208(a)(2)(iv)

LMH

Low/mod housing benefit

Activities undertaken to provide or improve
permanent residential structures that will be
occupied by low/mod income households.

570.208(a)(3)

5|FPage




NOC

Description

24 CFR Citation

LMHSP

Low/mod housing benefit, CDFl or NRSA

Activities carried out by a CDFI or pursuant to a HUD-
approved Neighborhood Revitalization Strategy (NRS) to
provide or improve permanent residential structures which
the grantee elects to consider as a single structure for
purposes of determining national objective compliance.
For example, two single-unit homes rehabilitated in an
NRS may be considered a single structure; at least one of
the units must be occupied by a low/mod household. If ten
single-unit homes were assisted, at least six (51%) must
be occupied by low/mod households.

570.208(d)(5)((ii)
and (d)(6)(ii)

LmJ

Low/mod job creation and retention

Activities undertaken to create or retain permanent jobs,
at least 51% of which will be made available to or held by
low/mod persons.

570.208(a)(4)

LMJFI

Low/mod job creation and retention, public facility/
improvement benefit

Public facility/improvement activities that are undertaken
principally for the benefit of one or more businesses and
that result in the creation/retention of jobs.

570.208(a)(4)(vi)
(F)

LMJP

Low/mod job creation, location-based

Activities where a job is held by or made available to a
low/mod person based on the location of the person’s
residence or the location of the assisted business.

570.208(a)(4)(iv)




MATRIX CODE/NATIONAL OBJECTIVE/ACCOMPLISHMENT TYPE COMBINATIONS:

Accomplishment

Matrix Code National Objective Type

03T Operating Costs of Homeless / Aids Patients

s gra‘:n g LMC 01 People
05 Public Service (General) LMA, LMC, LMCSV 01 People
05A Senior Services LMC, LMCSV 01 People
05B Handicapped Services LMC, LMCSV 01 People
05C Legal Services LMA, LMC, LMCSV 01 People
05D Youth Services LMC, LMCSV 01 People
05E Transportation Services LMA, LMC, LMCSV 01 People
05F Substance Abuse Services LMA, LMC, LMCSV 01 People
05G Battered and Abused Spouses LMC, LMCSV 01 People
05H Employment Training LMA, LMC, LMCSV 01 People
051 Crime Awareness LMA, LMC, LMCSV 01 People
05J Fair Housing Activities LMA, LMC, LMCSV 01 People
05K Tenant/Landlord Counseling LMC, LMCSV 01 People
05L Child Care Services LMC, LMCSV 01 People
05M Health Services LMA, LMC, LMCSV 01 People
05N Abused and Neglected Children LMC, LMCSV 01 People
050 Mental Health Services LMA, LMC, LMCSV 01 People
05P Screening for Lead Based Paint/Lead

Hazards Poisgning LMC, LMCSV 01 REopis
05Q Subsistence Payments LMC, LMCSV 01 People

05R Homeownership Assistance (not direct)

LMCSV, LMH, LMHSP

04 Households

05S Rental Housing Subsidies

LMCSV, LMH, LMHSP

04 Households

05T Security Deposits

LMCSV, LMH, LMHSP

04 Households

05U Homebuyer Counseling LMC 04 Households

05V Neighborhood Cleanups LMA, LMCSV 01 People

05W Food Banks LMA, LMC, LMCSV 01 People
LMA, LMC, LMCMC 01 People

18C Economic Dec.: Micro-Enterprise Assistance

08 Businesses

19C Non-Profit Organization Capacity Building

ALL

09 Organizations




5. Service Area Detail — Low/Mod Area Benefit Applications Only: (Non-low/mod
area benefit proposals may skip to # 9.)

Low/Mod Area Benefit Applications - Identify the service area(s) by Census Tract(s)
and Block Group(s) in the table below and list the page(s). Be sure to include partial
Census Tracts and Block Groups overlapping the service area.

31.04

6. Accomplishment Detail Number of People Who Will Benefit: In the chart below,
list the number of persons expected to benefit from this activity. Further indicate how
many of the expected beneficiaries will be low and moderate-income
individuals/families. Low and moderate-income individuals and families are those
whose incomes do not exceed 80% of the county area median income (AMI).

8| Paye



7. Total Project Costs by Funding Type

Proposed Activity Budget Amount

Total CDBG Funds Requested $ 15,000.00

Total Other Federal Funds (do not include CDBG funds on g 0

this line)

Total Non-Federal Funds $ O

Total Proposed Activity Budget $ 15,000.00
Form of Assistance Requested for CDBG Funds Check Box
Grant ]
Forgivable Loan. Describe the terms below this Table ]
Loan, below market interest rate. Describe the terms ]

below this Table.
Proposed Loan Terms (if Loan is proposed):

8. List of Funding Sources — Provide all planned funding anticipated/ committed

for this activity for 2018 - 2019
Committed or

Sources Amount Anticipated?
1) CDBG 1) $ 15,000.00 Anticipated

2) 2) §

3) 3) %

4) 4) $

5) 5 $

Total All Sources $ 15,000.00

9. PROGRAM BUDGET LIMITATIONS

Limitations to the use of CDBG funds — Prior to completing the Activity Budget
Summary Form, review the following limitations to the use of CDBG funds.

e City CDBG funds may be used to pay for that portion of the total cost of any audit

required by OMB A-133 that represents the amount of City CDBG funds audited as a
percentage of total funds audited.

9|Page



The following costs are not allowable: bad debts; contingencies; contributions and
donations; entertainment costs (including meals for social events and
awards/graduation banquets); gifts or incentive awards to individuals; fines and
penalties resulting from violations of or non-compliance with Federal, State, and Local
laws; interest on borrowed capital; fundraising; investment management.

10.ACTIVITY BUDGET SUMMARY

Prepare a line item budget with a brief description of the planned expenses.

Proposed Proposed
Proposed Expenditure Proposed 2018 — 2019 All Other
(descriptive title) Project Budget CDBG Funds
Budget Budget
Program design management/implementati r$10,000_00 $10,000.00 $
Personnell services $3.,000.00 $3,000.00 $
Office supplies tools and equipment $2,000.00 $2,000.00 $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$
Total Expenditures $15,000.00 $15,000.00 |$

10|Paye



11.Provide a List of All Attachments to Part B of the Application:

Part B Exhibit 1- Maps
Part B Exhibit 2- Letters of Support
Part B Exhibit 3- Section 3 Certification

I1|Page



@40? HERE - & E]
2 £ Michigan Ave 2
— £ Punceton Ave f

& 4,
t Terrace Ave e,
Ta,

& )

3 e

< i £ Climon Ave ta

— =

J <[

E Vassar Ave J< < @

v T

(] 14

v ki -

Z < Q
2 A 5
3 Qu® n
g _z-“ﬁ o}
7 N g
- & =
T oy -
2 ] 2
= =

Larger map

4974 E Clinton Way, Fresno, CA 93727

The Vision View Business Formation Center is the entrepreneur hub where the Sec 3 business services are offered.
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BLUETECH

VALLEY
Jeff Macon

Program Manager

California State University, Fresno

Center for Irrigation Technology (CIT)
International Center for Water Technology (ICWT)
Lyles Center for Innovation and Entrepreneurship
5370 North Chestnut Avenue, M/S OF18

Fresno, CA 93740

559.278.3763

jeffmacon@csufresno.edu

Congressman Jim Costa
855 M Street, Suite 940
Fresno, CA 93721

October 31, 2016

Re: The Executive Lounge and Business Formation Center

Dear Congressman Costa,

I would like to express my support for the Executive Lounge and Business Formation Center. A
business incubator such as the one proposed by HOPE (Helping Others Pursue Excellence),
could have a direct impact on small business growth, connect private and government

resources, and Ieverage resources for entrepreneurs.

The establishment of this type of business incubator near the Fresno airport could provide a
multitude of opportunities that could significantly grow small businesses. Should this center
earn your support, | intend to work with community partners to further develop the

infrastructure necessary to see the Business Formation Center become a feasible option for

entrepreneurs.

Sincerely,

A P lvear
Joff %acon

jeffmacon@csufresno.edu
559.278.3763




Wheelhouse Strategies

October 31, 2016

To: Congressman Jim Costa

Re: Executive Lounge / Business Formation Center

Dear Congressman Costa

| write to you in support of the concept being presented to you: the Executive Lounge
and Business Formation Center being proposed in northeast Fresno. As a supporter, |
offer a few thoughts to you about the project which | hope you will consider.

As currently proposed, the location of the Business Formation Center to both freeways
and the only major airport within 150 miles is both logical and visionary. The secondary
benefit, which is to attract economic investment and revitalization to a neighborhood
that has been at best overlooked, has tremendous merit. And the fact that it would
potentially give structural and organizational support to minority owned business efforts
is something | believe you personally endorse. If executed properly, this could be a
triple bottom line win.

While some of the details are still being flushed out, | encourage you to please consider
supporting the efforts. | have known Laneesha Senegal for many years and know that
her motives are both philanthropic and pragmatic. She can operate with credibility within
a community that needs more champions. | hope that you will also see the merit of her
vision.

With warm regards, -

Kristine Walter

205 E. River Park Circle, Suite 410 Fresno, California 93720  Tel: 559.779.5747 www.wheelhousestrategies.com




FORM 1

APPLICATION
SECTION 3 BUSINESS CONCERN BI-ANNUAL CERTIFICATION

Name of Business: H\E‘ P'V‘Z{ Othaz > ’D\M;\}a E}(LE\\CYW e

Address of Business: __ N A14 & Chvnibhn WadA

Contact Person: L_avioes ) :)\::Y"lff‘}éi Title: qu(,\}_‘\\:tz Dieese vl
Telephone #: () S59 W ¥ -7) ¥4

Cell Phone #: ()SS4 - ey -7 §1Y

Attached is the documentation of compliance with the Section 3 status which is checked below:
Type of Business Entity: )(\Corporation o Partnership a1 Sole Proprietorship o Joint Venture

The bidder certifies that it is a Section 3 Business Concern based on:

Business is owned, at least 51 percent by Section 3 Residents.

« Provide copy of resident lease, evidence of participation in a public assistance program, or signed
Certification for Section 3 Resident

e Provide business license number:

At least 30 percent of their permanent, full-time employees are currently Section 3 Residents or
were Section 3 Residents within the past 3 years.

» Provide list of full-time Employees (Form 2 — Business Employee List)

o Provide signed Certification for Section 3 Residents Preference (Form 3 — Section 3 Residence
Certification/Preference Claim)

Commitment to subcontract 25% of the dollar award to qualified Section 3 Business Concerns
(only applicable for Prime Contractors).

Evidence of Ability to perform successfully:

o Bonding capability $ )(Insurance Coverage $ l; DOO, oV

Owner SignatuEe? /:}(4_ _H._-,-';,__,.?’*‘/

Print Name: _\_arcEsS\s (;\ﬂ:bd
Date: 3’ | ll ‘l{

Contact must provide evidence of Section 3 status prior to contract award.



FORM 6
MBE/WBE SUBCONTRACTOR SELF-CERTIFICATION

Firm Name: [Phone:
Helpmg Othees Rirsie Dyesllones s39- L85y
Address: - o
4414 e Clinbon Woen B
Principal Service or Product: N Bid Amount $
5
Sel 3 -.JU\J h’w‘\(\lv\\s Prz_uq v e gg‘, 00O
___ PLEASE INDICATE PERCENTAGE OF OWNERSHIP
e MBE NJQ % Ownership oWBE S0 o Ownership _
| @ Prime Contractor ) | 0 Supplier of Material/Service ) ]
0 Subcontractor | o Broker
o Sole Ownership || @ Corporation
| o Partnership |l o Joint Venture

| hereby certify that this firm is a Minority or Women Business Enterprise as defined in Public
Contract Code, Section 10115.1. In making this certification, | am aware of Sections 12650 et
seq. of the Government Code, providing for the imposition of treble damages for making false
claims against the State and Section 10115.10 of the Public Contract Code, making it a crime
to, intentionally make an untrue statement in this certificate.

— / -
-’;_.>~
l;e_riified by: _‘ T /‘_’/ Tjtle:____ ) Execuvtie Di z,c*d\yL,

T e e e e

=t

MBE/\NBE Sub gOnglnaI S!gnature and Date  Required)

Date: 3/| %

Name:

Addltlon\rproof may be reqwred upon wntten challenge of this certlflcatlon by any person or
agency. Falsification of this certification by a firm selected to perform federally funded work may
result in a determination that the firm is non-responsive and ineligible for future contracts.

This form is required to be submitted by the contractor within five (5§) days after bid opening.
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HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $




City of Fresno

2018 - 2019 Application for
Public and Community
Service Programs

2018 — 2019 APPLICATION PART B
Public and Community Service Programs

All narrative information provided in the application shall be entered in Arial, 11 Font or
larger. Single line spacing is permitted.

1. Short Description - Provide a short description of the proposed program/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the
provided space).

Organization Capacity Building funds will be used to fully fund the staffing position of
our Executive Director to benefit the community with continued access to housing
education, self-sufficiency skills, youth programing, tutoring, and development of
affordable housing.

Mark (“X’) here if the applicant currently has utilization plan and policies in
place for the facility? Note: If not, beware aware, the City will require a facility
utilization plan and policies prior to the execution of a Subrecipient Agreement.

2. Program / Activity Location — Provide addresses for each applicable location of
site(s) where activity will occur. Attach a map(s). (Note: Map(s) can be a
combination of the location/service area map.

250 N. Calaveras Ave Fresno Ca 93701 and surrounding Lowell Community.

Map(s) attached as Exhibit No. A (Page 12)
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City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

3. Narrative Description of Program / Activity — Describe the Public or Community
Service Program / Activity for which funds are sought.

The Lowell CDC was formed as a 501(c)(3) nonprofit public benefit corporation under California
law in 2011. Recognizing the opportunity to have a positive impact on their community, the
founding Board members came together to “ensure equitable and affordable housing options for
low and moderate income people, and community improvement opportunities for all residents of
the Lowell community.” To do so, the original Articles of Incorporation say that the organization
will:
« Facilitate the development, rehabilitation, preservation and management of the housing
stock located primarily within the boundaries of the Lowell neighborhood
+ Provide advocacy and structure to organize and connect the additional resources
necessary to enable stabilization resulting in a regeneration and improved quality of life
for an economically diverse and family oriented neighborhood.

The Lowell CDC has experienced tremendous growth since its inception. Lowell CDC has been
in existence since 2011, hired an Executive Director in 2014 and additional staff was hired in
2016. This organization has helped to develop the “Lowell Model” a comprehensive approach to
the revitalization of inner-city neighborhoods throughout Fresno. The Lowell CDC'’s role in this
model has resulted in 6 new homeowners (1 new construction project and 5 rehab projects), 30
new units of affordable housing, improved management systems, and the development of a
strategy to hold all property owners and tenants accountable for making positive contributions to
the quality of life in the neighborhood through our Tenant Education workshops. Lowell CDC
has participated with the City of Fresno, the Fresno Housing Authority and other local agencies
to build the capacity of the local CDCs through collaboration and sharing of best practices.

The mission of the Lowell CDC is to improve the quality of life in the Lowell neighborhood
through community engagement, equitable housing and historic diversity.

The programs of the CDC include resident services that promote healthy and self-sustainable
life styles. Tutoring and youth leadership programs, Tenant Education and affordable housing.

To better serve the community the capacity of the CDC can be expanded through fully funding
the position of Executive Director. As this position becomes fully funded then more time and
focus will be on expanding funding for programs and development that directly benefit the
community.
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City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

4. Activity Category and Matrix Code - In the Proposed Project Activity column (left-most), mark “X” beside the proposed Facility
Improvement / Infrastructure Type. In the Proposed National Objective column (3 from right), enter the appropriate code from
pages 7-8. In the Proposed Accomplishment Type column (2" from right), enter the appropriate type from pages 8-10 that
corresponds with the proposed National Objective and Accomplishment Type. In the far right column, enter a numeric value. If the
National Objective is one of the “low/mod area objectives”, complete the Device Area information on page 11. City staff will

enerate and populate the accomplishment information.

Mark with X" . Proposed Proposed Planned
for _ua.uommn Public and Community Service Types Matrix National Accomplishment | Accomplish
Project Code Objective Type _metits
Activity Code
Senior Services 05A
Handicapped Services 05B
Legal Services 05C
Youth Services 05D
Transportation Services 05E
Substance Abuse Services 05F
Services for Battered and Abused Spouses 05G
Employment Training 05H
Crime Awareness / Prevention 05l
Fair Housing Activities (under public service cap) 05J
Tenant / Landlord Counseling 05K
Child Care Services 05L
Health Services 05M
Services for Abused and Neglected Children 05N

[ CHART CONTINUED ON NEXT PAGE ]
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City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

Mark with X" . Proposed Proposed Planned
for _u_.o.vomma Public and Community Service Types Matrix National Accomplishment | Accomplish
_u_.o._m.ou Code Objective Type _ments
Activity Code
Mental Health Services 050
Screening for Lead Poisoning 05P
Subsistence Payments 05Q
Homeownership Assistance (not direct) 05R
Rental Housing Subsidies 05S
Security Deposits 05T
Housing Counseling 05U
Neighborhood Cleanups 05v
Food Banks 05W
Operating Costs of Homeless / AIDS Patients Prgm 03T
Other Public Services 05
Economic Dev.: Micro-Enterprise Assistance 18C
X Non-Profit Organization Capacity Building 19C LMA 09 Organizations
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City of Fresno

2018 — 2019 Application for
Public and Community

National Objective Codes:

Service Programs

NOC

Description

24 CFR Citation

LMA

Low/mod area benefit

Activities providing benefits that are available to all the
residents of a particular area, at least 51% of whom are
low/mod income. The service area of an LMA activity is
identified by the grantee, and need not coincide with
Census tracts or other officially recognized boundaries.

570.208(a)(1)

LMAFI

Low/mod area benefit, community development
financial institution (CDFI)

Job creation and retention activities that are carried out by
a CDFI and that the grantee elects to consider as meeting
the low/mod area benefit criteria.

570.208(d)(6)(i)

LMASA

Low/mod area benefit, neighborhood revitalization
strategy area (NRSA)

Job creation and retention activities that are carried out
pursuant to a HUD-approved Neighborhood
Revitalization Strategy (NRS) and that the grantee elects
to consider as meeting the low/mod area benefit criteria.

570.208(d)(5)(i)

LMC

Low/mod limited clientele benefit

Activities that benefit a limited clientele, at least 51% of
whom are low/mod income. LMC activities provide
benefits to a specific group of persons rather than to all
the residents of a particular area.

570.208(a)(2)

LMCMC

Low/mod limited clientele, micro-enterprises

Activities carried out under 24 CFR 570.201(0) that
benefit micro-enterprise owners/developers who are
low/mod income.

570.208(a)(2)(iii)

LMCSV

Low/mod limited clientele, job service benefit

Activities that provide job training, placement and/or
employment support services in which the percentage of
low/mod persons assisted is less than 51%, but the
proportion of the total cost paid by CDBG does not exceed
the proportion of the total number of persons assisted who
are low/mod.

570.208(a)(2)(iv)

LMH

Low/mod housing benefit

Activities undertaken to provide or improve
permanent residential structures that will be
occupied by low/mod income households.

570.208(a)(3)
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City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

NOC Description 24 CFR Citation

LMHSP | Low/mod housing benefit, CDFl or NRSA 570.208(d)(5)(ii)

Activities carried out by a CDFI or pursuant to a HUD- and (d)(6)(ii
approved Neighborhood Revitalization Strategy (NRS) to
provide or improve permanent residential structures which
the grantee elects to consider as a single structure for
purposes of determining national objective compliance.
For example, two single-unit homes rehabilitated in an
NRS may be considered a single structure; at least one of
the units must be occupied by a low/mod household. If ten
single-unit homes were assisted, at least six (51%) must
be occupied by low/mod households.

LMJ Low/mod job creation and retention 570.208(a)(4)

Activities undertaken to create or retain permanent jobs,
at least 51% of which will be made available to or held by
low/mod persons.

LMJFI | Low/mod job creation and retention, public facility/ 570.208(a)(4)(vi)
improvement benefit (F)

Public facility/improvement activities that are undertaken
principally for the benefit of one or more businesses and
that result in the creation/retention of jobs.

LMJP |Low/mod job creation, location-based 570.208(a)(4)(iv)

Activities where a job is held by or made available to a
low/mod person based on the location of the person’s
residence or the location of the assisted business.
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City of Fresno
2018 — 2019 Application for
Public and Community

Service Programs

MATRIX CODE/NATIONAL OBJECTIVE/ACCOMPLISHMENT TYPE COMBINATIONS:

Accomplishment

Matrix Code National Objective Type

03T Operating Costs of Homeless / Aids Patients

Prog Sy LMC 01 People
05 Public Service (General) LMA, LMC, LMCSV 01 People
05A Senior Services LMC, LMCSV 01 People
05B Handicapped Services LMC, LMCSV 01 People
05C Legal Services LMA, LMC, LMCSV 01 People
05D Youth Services LMC, LMCSV 01 People
05E Transportation Services LMA, LMC, LMCSV 01 People
05F Substance Abuse Services LMA, LMC, LMCSV 01 People
05G Battered and Abused Spouses LMC, LMCSV 01 People
05H Employment Training LMA, LMC, LMCSV 01 People
05l Crime Awareness LMA, LMC, LMCSV 01 People
05J Fair Housing Activities LMA, LMC, LMCSV 01 People
05K Tenant/Landlord Counseling LMC, LMCSV 01 People
05L Child Care Services LMC, LMCSV 01 People
05M Health Services LMA, LMC, LMCSV 01 People
05N Abused and Neglected Children LMC, LMCSV 01 People
050 Mental Health Services LMA, LMC, LMCSV 01 People
05P Screening for Lead Based Paint/Lead

hapards O LMC, LMCSV 01 People
05Q Subsistence Payments LMC, LMCSV 01 People

05R Homeownership Assistance (not direct)

LMCSV, LMH, LMHSP

04 Households

05S Rental Housing Subsidies

LMCSV, LMH, LMHSP

04 Households

05T Security Deposits

LMCSV, LMH, LMHSP

04 Households

05U Homebuyer Counseling LMC 04 Households

05V Neighborhood Cleanups LMA, LMCSV 01 People

05W Food Banks LMA, LMC, LMCSV 01 People
LMA, LMC, LMCMC 01 People

18C Economic Dec.: Micro-Enterprise Assistance

08 Businesses

19C Non-Profit Organization Capacity Building

ALL

09 Organizations
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City of Fresno

2018 - 2019 Application for
Public and Community
Service Programs

5. Service Area Detail — Low/Mod Area Benefit Applications Only: (Non-low/mod
area benefit proposals may skip to # 9.)

Low/Mod Area Benefit Applications - Identify the service area(s) by Census Tract(s)
and Block Group(s) in the table below and list the page(s). Be sure to include partial
Census Tracts and Block Groups overlapping the service area.

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
6.00
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

1,2,3,4

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

o

Accomplishment Detail Number of People Who Will Benefit: In the chart below,
list the number of persons expected to benefit from this activity. Further indicate how
many of the expected beneficiaries will be low and moderate-income
individuals/families. Low and moderate-income individuals and families are those
whose incomes do not exceed 80% of the county area median income (AMI).

81% and Above From 0 to 80% TOTAL
(Non-Low/Mod) (Low/Mod) Number of People

8|Page



City of Fresno

2018 — 2019 Application for

Public and Community
Service Programs

7. Summary of Services to be provided at the Facility - Check All Services to be
provided at the facility, including those that are not funded by the City.

Emergency Shelter

Transitional Housing

Homeless Prevention/Housing Assistance
Homeless Diversion

Mental Health/Other Services

- Individual and Family Counseling
- Drug/Alcohol Treatment

- Job Training

- Children’s Program

- Parenting education

- Domestic Violence Intervention

- Self-Sufficiency Skills Training

- Outreach

- Assessment of Needs
Permanent Housing with Supportive
Services

Affordable Housing

Job Training/ Job Search

Women's Program

Day Care

Youth Program

Access to Medical

Immigration Assistance

Fair Housing Assistance

Academic Support/Tutoring

Referral Services

Case Management

Provide Meals

Free Services

Business Development to micro-enterprise
Other:

0]

OO OOX= OOOxO0000  OOxO0Ox 000000

9|Page



8.

City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

Total Project Costs by Funding Type
Proposed Activity Budget Amount
Total CDBG Funds Requested $ 25,000
Total Other Federal Funds (do not include CDBG funds on $
this line)
Total Non-Federal Funds $ 10,000
Total Proposed Activity Budget $ 35,000
Form of Assistance Requested for CDBG Funds Check Box
Grant X
Forgivable Loan. Describe the terms below this Table []
Loan, below market interest rate. Describe the terms ]

below this Table.

Proposed Loan Terms (if Loan is proposed):

9. List of Funding Sources — Provide all planned funding anticipated/ committed

for this activity for 2018 - 2019

Committed or

Sources Amount Anticipated?
1) Foundations/Grants 1) $ 10,000 Anticipated
2) 2) §
3) 3) §
4) 4) $
5) 5) $
Total All Sources $

10.PROGRAM BUDGET LIMITATIONS

Limitations to the use of CDBG funds - Prior to completing the Activity Budget
Summary Form, review the following limitations to the use of CDBG funds.

e City CDBG funds may be used to pay for that portion of the total cost of any audit
required by OMB A-133 that represents the amount of City CDBG funds audited as a

percentage of total funds audited.

e The following costs are not allowable: bad debts; contingencies; contributions and

donations; entertainment costs (including meals

for social events and
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City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

awards/graduation banquets); gifts or incentive awards to individuals; fines and
penalties resulting from violations of or non-compliance with Federal, State, and Local
laws; interest on borrowed capital; fundraising; investment management.

11.ACTIVITY BUDGET SUMMARY
Prepare a line item budget with a brief description of the planned expenses.

Proposed Proposed
Proposed Expenditure Proposed 2018 — 2019 All Other
(descriptive title) Project Budget CDBG Funds
Budget Budget
Salaries $ 35,000 $ 25,000 $ 10,000
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
Total Expenditures $ 35,000 $ 25,000 $ 10,000
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HCDC CDBG APPLICATION SCORING
Funding Request For(check one):

[1 Home Repair Program

[1 Homeless and Homeless Prevention Program
[1 Public Service Program

[] Facility Improvement

Name of Applicant

Name of Proposal

(only necessary when Applicant has more than one proposal)

Amount ($) Requested: .00

HCDC COMMISSIONER SCORING - 80 points (up to 10 points per item)

Scoring Criteria

Score

(1) The extent to which the proposed activity contributes to the City of
Fresno’s Consolidated Plan Priorities.

(2) The extent to which the proposed activity addresses the need in a
manner that serves the purpose and intent of the CDBG Program

(3) The extent to which the proposed activity serves that portion of the
community in the greatest need of the resources.

(4) The extent to which the proposed activity leverages CDBG funding
with other sources.

(5) The cost effectiveness of the activity as measured by the cost per

(6) The extent to which the proposed activity affects other City priorities
such as the revitalization of downtown; the Enterprise Zone or the
Empowerment Zone, Housing Element, or address blight.

(7) Does the organization/department have a demonstrated capacity to carry
out the proposed activity?

(8) The extent to which the agency demonstrates that the proposed
activity is unduplicated by other agencies.

TOTAL POINTS

FUNDING RECOMMENDATION $




City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

2018 — 2019 APPLICATION PART B
Public and Community Service Programs

All narrative information provided in the application shall be entered in Arial, 11 Font or
larger. Single line spacing is permitted.

1. Short Description - Provide a short description of the proposed program/activity.
(The short description should be approximately 1 to 3 sentences and must fit in the
provided space).

Tenant Education focuses on equipping renters with a comprehensive knowledge of
their rights and responsibilities in a rental contract. Tenants also gain practical skills
and resources for communicating effectively with their landowner/manager,
documenting maintenance requests and giving or receiving proper notices.

Mark (“X’) here if the applicant currently has utilization plan and policies in
place for the facility? Note: If not, beware aware, the City will require a facility
utilization plan and policies prior to the execution of a Subrecipient Agreement.

2. Program / Activity Location — Provide addresses for each applicable location of
site(s) where activity will occur. Attach a map(s). (Note: Map(s) can be a
combination of the location/service area map.

Our office is located at 250 N. Calaveras Ave Fresno CA 93701. Many workshops are offered at
other facilities in the community including partnering with local CBOs and schools. The Lowell
CDC has partnered with the City of Fresno Neighborhood Revitalization Team (NRT) to host
workshops in each of the 15 target neighborhoods identified by the team. This includes the
Hidalgo/Leavenworth, Webster, Slater, Columbia, King, Winchell, Van Pao, Addams, Williams,
Fort Miller, El Dorado, Jefferson, Kirk, Lowell, and Yokomi neighborhoods. The majority of
workshop participants in those communities will be low-income families and individuals who live
in rental properties.

Map(s) attached as Exhibit No.
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City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

3. Narrative Description of Program / Activity — Describe the Public or Community
Service Program / Activity for which funds are sought.

Lowell CDC has had the unique opportunity to provide tenants and renters in Fresno with quality
Tenant Education for the past 2 years.

The goal of these workshops is twofold: (1) to educate tenants about their rights and
responsibilities and (2) to improve tenant-landlord relationships through increased
communication and understanding. When tenants are educated about their rights, they are
equipped to be their own self-advocates. The Lowell CDC had witnessed educated tenants
spread that information to their family members and neighbors, in some cases causing a ripple
effect that improves the quality of life of an entire community. Landlords also benefit from
tenants’ increase in knowledge, tenants take immediate action to document and remedy
maintenance concerns, and work to leave a unit in the same condition it was delivered in.

This project will continue to be implemented throughout Fresno in several ways; The Lowell
CDC will offer training for facilitators from community benefit organizations and groups within
the target areas to lead Tenant Education workshops to their communities and clients. The
materials and marketing will be available to partner communities in either Spanish or English.
Lowell CDC staff and volunteers will also be hosting workshops throughout the 15 identified
“target” NRT communities in Spanish and English.
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City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

4. Activity Category and Matrix Code - In the Proposed Project Activity column (left-most), mark “X” beside the proposed Facility
Improvement / Infrastructure Type. In the Proposed National Objective column (3™ from right), enter the appropriate code from
pages 7-8. In the Proposed Accomplishment Type column (2" from right), enter the appropriate type from pages 8-10 that
corresponds with the proposed National Objective and Accomplishment Type. In the far right column, enter a numeric value. If the
National Objective is one of the “low/mod area objectives”, complete the Device Area information on page 11. City staff will
generate and populate the accomplishment information.

Mark with "X . Proposed Proposed Planned
for _u_.o.uoman Public and Community Service Types Matifx National | Accomplishment | Accomplish
Project Code | objective Type -ments
Activity Code
Senior Services 05A
Handicapped Services 058
Legal Services 05C
Youth Services 05D
Transportation Services 05E
Substance Abuse Services 05F
Services for Battered and Abused Spouses 05G
Employment Training 05H
Crime Awareness / Prevention 05l
Fair Housing Activities (under public service cap) 05J
X Tenant / Landlord Counseling 05K LMC 01 PEOPLE 250
Child Care Services 05L
Health Services 05M
Services for Abused and Neglected Children 05N

-~
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City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

Mark with "X . Proposed Proposed Planned
for Proposed Public and Community Service Types Matrix | National Accomplishment | Accomplish
—U_.O._Qn_n Code O—&OOG<0 ._.<vm -ments
Activity Code
Mental Health Services 050
Screening for Lead Poisoning 05P
Subsistence Payments 05Q
Homeownership Assistance (not direct) 05R
Rental Housing Subsidies 05S
Security Deposits 05T
Housing Counseling 05U
Neighborhood Cleanups 05V
Food Banks 05W
Operating Costs of Homeless / AIDS Patients Prgm 03T
Other Public Services 05
Economic Dev.: Micro-Enterprise Assistance 18C
Non-Profit Organization Capacity Building 19C
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City of Fresno

2018 — 2019 Application for
Public and Community

National Objective Codes:

Service Programs

NOC

Description

24 CFR Citation

LMA

Low/mod area benefit

Activities providing benefits that are available to all the
residents of a particular area, at least 51% of whom are
low/mod income. The service area of an LMA activity is
identified by the grantee, and need not coincide with
Census tracts or other officially recognized boundaries.

570.208(a)(1)

LMAFI

Low/mod area benefit, community development
financial institution (CDFI)

Job creation and retention activities that are carried out by
a CDFI and that the grantee elects to consider as meeting
the low/mod area benefit criteria.

570.208(d)(6)(i)

LMASA

Low/mod area benefit, neighborhood revitalization
strategy area (NRSA)

Job creation and retention activities that are carried out
pursuant to a HUD-approved Neighborhood
Revitalization Strategy (NRS) and that the grantee elects
to consider as meeting the low/mod area benefit criteria.

570.208(d)(5)(i)

LMC

Low/mod limited clientele benefit

Activities that benefit a limited clientele, at least 51% of
whom are low/mod income. LMC activities provide
benefits to a specific group of persons rather than to all
the residents of a particular area.

570.208(a)(2)

LMCMC

Low/mod limited clientele, micro-enterprises

Activities carried out under 24 CFR 570.201(o) that
benefit micro-enterprise owners/developers who are
low/mod income.

570.208(a)(2)(iii)

LMCSV

Low/mod limited clientele, job service benefit

Activities that provide job training, placement and/or
employment support services in which the percentage of
low/mod persons assisted is less than 51%, but the
proportion of the total cost paid by CDBG does not exceed
the proportion of the total number of persons assisted who
are low/mod.

570.208(a)(2)(iv)

LMH

Low/mod housing benefit

Activities undertaken to provide or improve
permanent residential structures that will be
occupied by low/mod income households.

570.208(a)(3)
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City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

NOC Description 24 CFR Citation

LMHSP | Low/mod housing benefit, CDFI or NRSA 570.208(d)(5)ii)

Activities carried out by a CDFI or pursuant to a HUD- and (d)(6)ii)
approved Neighborhood Revitalization Strategy (NRS) to
provide or improve permanent residential structures which
the grantee elects to consider as a single structure for
purposes of determining national objective compliance.
For example, two single-unit homes rehabilitated in an
NRS may be considered a single structure; at least one of
the units must be occupied by a low/mod household. If ten
single-unit homes were assisted, at least six (51%) must
be occupied by low/mod households.

LMJ Low/mod job creation and retention 570.208(a)(4)

Activities undertaken to create or retain permanent jobs,
at least 51% of which will be made available to or held by
low/mod persons.

LMJF!I | Low/mod job creation and retention, public facility/ 570.208(a)(4)(vi)
improvement benefit (F)

Public facility/improvement activities that are undertaken
principally for the benefit of one or more businesses and
that result in the creation/retention of jobs.

LMJP | Low/mod job creation, location-based 570.208(a)(4)(iv)

Activities where a job is held by or made available to a
low/mod person based on the location of the person’s
residence or the location of the assisted business.
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City of Fresno

2018 — 2019 Application for

Public and Community
Service Programs

MATRIX CODE/NATIONAL OBJECTIVE/ACCOMPLISHMENT TYPE COMBINATIONS:

Matrix Code National Objective A°°°'?r§"';hm°“t
03T Operating Costs of Homeless / Aids Patients LMC 01 People
Program
05 Public Service (General) LMA, LMC, LMCSV 01 People
05A Senior Services LMC, LMCSV 01 People
05B Handicapped Services LMC, LMCSV 01 People
05C Legal Services LMA, LMC, LMCSV 01 People
05D Youth Services LMC, LMCSV 01 People
O5E Transportation Services LMA, LMC, LMCSV 01 People
05F Substance Abuse Services LMA, LMC, LMCSV 01 People
05G Battered and Abused Spouses LMC, LMCSV 01 People
05H Employment Training LMA, LMC, LMCSV 01 People
051 Crime Awareness LMA, LMC, LMCSV 01 People
05J Fair Housing Activities LMA, LMC, LMCSV 01 People
05K Tenant/Landlord Counseling LMC, LMCSV 01 People
05L Child Care Services LMC, LMCSV 01 People
05M Health Services LMA, LMC, LMCSV 01 People
05N Abused and Neglected Children LMC, LMCSV 01 People
050 Mental Health Services LMA, LMC, LMCSV 01 People
05P Screening for Lead Based Paint/Lead
Hgards 9 LMC, LMCSV 01 People
05Q Subsistence Payments LMC, LMCSV 01 People
05R Homeownership Assistance (not direct) LMCSV, LMH, LMHSP | 04 Households
05S Rental Housing Subsidies LMCSV, LMH, LMHSP | 04 Households
05T Security Deposits LMCSV, LMH, LMHSP | 04 Households
05U Homebuyer Counseling LMC 04 Households
05V Neighborhood Cleanups LMA, LMCSV 01 People
05W Food Banks LMA, LMC, LMCSV 01 People
18C Economic Dec.: Micro-Enterprise Assistance LMA, LMC, LMCMC 01 People

08 Businesses
19C Non-Profit Organization Capacity Building ALL 09 Organizations
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City of Fresno

2018 — 2019 Application for
Public and Community

Service Programs

5. Service Area Detail — Low/Mod Area Benefit Applications Only: (Non-low/mod

area benefit proposals may skip to # 9.)

Low/Mod Area Benefit Applications - Identify the service area(s) by Census Tract(s)
and Block Group(s) in the table below and list the page(s). Be sure to include partial
Census Tracts and Block Groups overlapping the service area.

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

Census Census Census Census Census Census
Tract Tract Tract Tract Tract Tract
Block Block Block Block Block Block

Group(s) Group(s) Group(s) Group(s) Group(s) Group(s)

6. Accomplishment Detail Number of People Who Will Benefit: In the chart below,
list the number of persons expected to benefit from this activity. Further indicate how

many of the expected beneficiaries will be low and moderate-income

individuals/families. Low and moderate-income individuals and families are those
whose incomes do not exceed 80% of the county area median income (AMI).

81% and Above

(Non-Low/Mod)

From 0 to 80%

(Low/Mod)

TOTAL
Number of People

250

250
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7. Summary of Services to be provided at the Facility - Check All Services to be
provided at the facility, including those that are not funded by the City.

Emergency Shelter

Transitional Housing

Homeless Prevention/Housing Assistance
Homeless Diversion

Mental Health/Other Services

- Individual and Family Counseling
- Drug/Alcohol Treatment

- Job Training

- Children’s Program

- Parenting education

- Domestic Violence Intervention

- Self-Sufficiency Skills Training

- OQutreach

- Assessment of Needs
Permanent Housing with Supportive
Services

Affordable Housing

Job Training/ Job Search

Women'’s Program

Day Care

Youth Program

Access to Medical

Immigration Assistance

Fair Housing Assistance

Academic Support/Tutoring
Referral Services

Case Management

Provide Meals

Free Services

Business Development to micro-enterprise
Other:

N <O 2 =« < I [
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8. Total Project Costs by Funding Type

Proposed Activity Budget Amount

Total CDBG Funds Requested $ 20000

Total Other Federal Funds (do not include CDBG funds on $ 0

this line)

Total Non-Federal Funds $ 20000

Total Proposed Activity Budget $ 40000

Form of Assistance Requested for CDBG Funds Check Box
Grant Y
Forgivable Loan. Describe the terms below this Table ]
Loan, below market interest rate. Describe the terms ]

below this Table.
Proposed Loan Terms (if Loan is proposed):

9. List of Funding Sources — Provide all planned funding anticipated/ committed

for this activity for 2018 - 2019
Committed or

Sources Amount Anticipated?
1) Private foundation 1) $ 20,000 anticipated
2) 2) §

3) 3) §

4) 4) $

5) 5 §

Total All Sources $ 20,000

10.PROGRAM BUDGET LIMITATIONS

Limitations to the use of CDBG funds — Prior to completing the Activity Budget
Summary Form, review the following limitations to the use of CDBG funds.

e City CDBG funds may be used to pay for that portion of the total cost of any audit
required by OMB A-133 that represents the amount of City CDBG funds audited as a
percentage of total funds audited.

e The following costs are not allowable: bad debts; contingencies; contributions and
donations; entertainment costs (including meals for social events and

10|Page



City of Fresno

2018 — 2019 Application for
Public and Community
Service Programs

awards/graduation banquets); gifts or incentive awards to individuals; fines and
penalties resulting from violations of or non-compliance with Federal, State, and Local
laws; interest on borrowed capital; fundraising; investment management.

11.ACTIVITY BUDGET SUMMARY
Prepare a line item budget with a brief description of the planned expenses.

Proposed Proposed
Proposed Expenditure Proposed 2018 - 2019 All Other
(descriptive title) Project Budget CDBG Funds
Budget Budget
Salaries $ 30,000 $ 15,000 15,000
Supplies/Materials $ 10,000 $ 5,000 5,000
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
Total Expenditures $ 40,000 $ 20,000 $ 20,000
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12.Provide a List of All Attachments to Part B of the Application:
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	Facility Improvements (tab)
	Hope
	MMC
	Poverello
	Warnors
	WestCare
	Home Repair (tab)
	Fresno EOC
	Habitat for Humanity
	Self-Help
	Homeless/Homelessness Prevention (tab)
	Fresno EOC
	Housing Authority
	Marjaree Mason
	Poverello
	WestCare
	WestCare
	Public Service (tab)
	Boys & Girls
	Fresno EOC
	HOPE
	Lowell CDC
	Lowell CDC



