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CDBG Scoring Methodology and Sample Score Sheet 
 
The  purpose  of  the  scoring  system  is  to  provide  a  consistent   basis   of   comparing CDBG 
applications that have been submitted for the 2018-2019 fiscal year. The scoring  process  will 
consist of two components: staff evaluation and analysis; and the HCDC review  and scoring. A 
total of 100 points are available with up to 20 points obtained through Staff evaluation and 
analysis and up to 80 points obtained through HCDC review  and  scoring. Please review the 
following instructions and complete one score sheet for each application. 

 
Instructions 

 
CDBG  applications  will  be  analyzed  by  staff  to   determine   program   eligibility,   application 
completeness, and the soundness/feasibility of the proposed activity/project. The applications and 
evaluative factors were developed to identify the capacity of an agency to   carry out the proposed 
activity. Each application will receive an automatic score of 20 points for submitting an eligible 
application. Staff will analyze the application based upon  five  factors worth four points each. Staff 
will deduct points  when  components  of  a factor  are  unmet.  Staff will analyze the application 
for the  following: 

 
• Compliance with qualifying criteria (i.e., established financial and management systems; 

incorporated, tax exempt and in good standing). 
• Relation to Consolidated Plan Priorities. 
• Eligibility of activity. 
• Organizational and functional capacity. 
• Reasonable cost of activity. 

 
HCDC will review and score each application based upon the following evaluative factors. Each 
factor is worth ten points with a possibility for an application to earn up to eighty (80) points under 
the HCDC review. Under this component, applications must earn the points provided by HCDC. 
1. The extent to which the proposed activity contributes to the City of Fresno’s Consolidated 

Plan Priorities. (see below) 
2. The extent to which the proposed activity addresses the need in a manner that serves the 

purpose and intent of the CDBG Program (see attachment B to February 28th HCDC Staff 
report) 

3. The extent to which the proposed activity serves that portion of the community in the 
greatest need of the resources. (Community Needs Hearing public comment) 

4. The extent to which the proposed activity leverages CDBG funding with other sources. 
(CDBG Application) 

5. The cost effectiveness of the activity as measured by the cost per unit. (CDBG Application) 
6. The extent to which the proposed activity affects other City priorities such as the 

revitalization of downtown; General Plan and its Housing Element, or address blight. (CDBG 
Application narrative or ask during presentation) 

7. Does the organization/department have a demonstrated capacity to carry out the proposed 
activity? (CDBG Application Organizational Capacity) 

8. The extent to which the agency demonstrates that the proposed activity is unduplicated by 
other agencies. (CDBG Application narrative or ask during presentation) 

 
  



 
 
 
 
 
 
 
 
 

 

The goals are identified below, and form the basis of the priority needs and strategies 
identified: 

 
 

1. Increase development, preservation, and rehabilitation of affordable housing for 
low-income and special needs households. 

 
2. Provide assistance for the homeless and those at risk of becoming 

homeless through Housing First collaborations. 
 

3. Provide assistance to low-income and special needs households. 
 

4. Provide public facilities improvements to strengthen neighborhood revitalization. 
 
  

 
FY 2015-2019 CONSOLIDATED PLAN PRIORITIES 



 
 

HCDC CDBG APPLICATION SCORING  
 
Funding Request For(check one): 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORE SHEET 

Scoring Criteria Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
 

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
  



 
 

Evaluation of ESG and HOPWA Applications 
 
Application Scoring and Ranking: 

Consolidated Plan - Does the applicant demonstrate how the 
proposal meets with the priorities outlined in the City of Fresno 2015-
2019 Consolidated Plan? 

10 

Target Population – Has the applicant identified the target 
population?  Has the applicant described how the population will be 
accessed? Does the proposed program match with the needs of the 
population? Has it describe challenges and barriers and provided 
mitigation strategies 

10 

Quality of the Proposal:  How well does the proposed activity 
benefit persons experiencing homelessness or at risk of 
homelessness? Proposals for projects that will address higher 
priority objectives will be receive priority ranking  

20 

Agency, Program Capacity and Experience - Does the applicant 
indicate possession of the capacity and experience necessary to deliver 
the proposed project? Does the applicant provide a position description 
for all the proposed staffing of the project? Does the position description 
reflect the proposed project? Does the applicant provide a resume for 
the Executive Director/Chief Executive Officer? Does the resume 
demonstrate capacity/experience to support the project? 

20 

HUD Contracts - Does the applicant have any experience with 
HUD contracts for similar projects? Have there been any 
corrective actions and were they resolved? If none, does the 
applicant have other contracts for similar projects? 

10 

 Match – Identified and listed match providers are requirements for 
this NOFA 

20 

Audited Financials - Does the applicant provide last two (2) fiscal 
years' Audited Financial Statements of the entire organization with the 
applicable notes, Independent Auditor's Report on Compliance and 
Internal Control over Financial Reporting based on an Audit of the 
Financial Statements in Accordance with Government Accounting 
Standards and Independent Auditor's Statement of Findings and 
Questioned costs? 

10 

Total 100 
 
Other Favorable Evaluation Factors 
 

• The proposed activity is an enhancement of an existing program. 
 
• The proposed activity has a diverse funding base and is not solely reliant upon 

City/HUD allocation for its operation. 
 
• The extent to which the agency demonstrates in its narrative statement that the 

program is unduplicated in services to the same target group in the same area. 
  



HCDC ESG APPLICATION SCORE SHEET 
 

Name of Applicant______________________________________________________ 
 
Amount ($) Requested: _________________________.00 
 

Scoring Factors: 
Points 

Possible Score  

Consolidated Plan - Does the applicant demonstrate how the 
proposal meets with the priorities outlined in the City of Fresno 
2015-2019 Consolidated Plan? 

10 

  

Target Population – Has the applicant identified the target 
population?  Has the applicant described how the population will 
be accessed? Does the proposed program match with the needs 
of the population? Has it describe challenges and barriers and 
provided mitigation strategies 

10 

  

Quality of the Proposal:  How well does the proposed activity 
benefit persons experiencing homelessness or at risk of 
homelessness? Proposals for projects that will address higher 
priority objectives will be receive priority ranking  

20 

  

Agency, Program Capacity and Experience - Does the 
applicant indicate possession of the capacity and experience 
necessary to deliver the proposed project? Does the applicant 
provide a position description for all the proposed staffing of the 
project? Does the position description reflect the proposed 
project? Does the applicant provide a resume for the Executive 
Director/Chief Executive Officer? Does the resume demonstrate 
capacity/experience to support the project? 

20 

  

HUD Contracts - Does the applicant have any experience with 
HUD contracts for similar projects? Have there been any 
corrective actions and were they resolved? If none, does the 
applicant have other contracts for similar projects? 

10 

  
Match – Identified and listed match providers are requirements 
for this NOFA 20 

  

Audited Financials - Does the applicant provide last two (2) 
fiscal years' Audited Financial Statements of the entire 
organization with the applicable notes, Independent Auditor's 

10 

  

Total (cannot exceed 100 points) 100   
 

Funding Recommendation:  $____________________________________ 



 
Facility 

Improvements 



 
H.O.P.E 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
 



































 
Marjaree 
Mason 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
 











































 
Poverello 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
 





























































































 
Warnors 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
 



























 
WestCare 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
 











































 
Home Repair 



 
EOC 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
 



























 
Habitat for 
Humanity 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
 



City of Fresno 
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Home Repair Programs 
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February 1, 2018 
 

Home Repair Programs 
Part B – Application Overview 

2018 – 2019 APPLICATION PART B 
Home Repair Programs 

 
All narrative information provided in the application shall be entered in Arial, 11 Font or 
larger. Single line spacing is permitted. 
 
1. Application For Program Providing - Indicate the program being applied for under 

this application.  Prepare separate applications for each proposed Home Repair 
Program.  Note:  The Owner-occupied Paint Program and the Owner-occupied Roof 
Repair and Replacement Program also allow the subrecipient to select one or both 
targeting options.  Mark “X” when both targeting options. 

 
Mark 

“X” for 
Selected 
Program  

Program 
Targeting 

Mark “X” for Selected 
Targeting 

      

Owner-occupied residential paint program 
for Neighborhood Revitalization Team (NRT) 
areas and/or senior residents on a City-wide 
basis  

       NRT Areas 
 
      Seniors, city wide 
 

      Owner-occupied lead-based paint / lead 
hazards testing / abatement program Citywide (only option) 

X 
Owner-occupied emergency home repair 
program for senior residents on a city-wide 
basis  

Senior, city wide (only option) 

X Owner-occupied minor home repair program 
in NRT target areas  NRT areas (only option) 

X 
Owner-occupied roof repair and replacement 
program targeted to NRT areas and/or 
senior residents on a city-wide basis  

       NRT Areas 
 
X Seniors, city wide 
 

      Energy efficiency improvements, including 
solar Citywide (only option) 

      Owner-occupied housing rehabilitation  Citywide (only option) 
 
  



City of Fresno 
2018 – 2019 Application for  

Home Repair Programs 
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2. Short Description - Provide a short description of the proposed project/activity.  

(The short description should be approximately 1 to 3 sentences and must fit in the 
provided space). 
 
Habitat for Humanity Fresno County is a longstanding community partner working 
towards a mission of safe and decent home environments by stabilizing 
neighborhoods and the lives of individuals. To further continue our efforts, we are 
proposing a comprehensive approach to a home rehabilitation grant program by 
combining 3 home repair activities (as defined by City of Fresno) to better serve the 
community while maximizing CDBG funding. The framework of the program 
leverages HUD funding objectives, while creating clear and measurable outcomes 
as defined by HUD. 
 
 
 
 
 
 
 
 
 
 
 
 
Mark (“X’) here       if the subrecipient currently has existing home repair policies 
and procedures.   Note:  If not, be aware, the City will require home repair policies 
and procedures prior to the execution of a subrecipient agreement. 
 
 

3. Home Repair or Housing Rehabilitation Program Delivery Experience – Mark 
“X” for the correct response 

 
Continued operation of existing program active 4 or more 
years X 

Four (4) years of experience, but not active in last 12 
months       

Less than four years of experience       
No active home repair or housing rehabilitation program 
experience       

 
  



City of Fresno 
2018 – 2019 Application for  

Home Repair Programs 
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4. Program Administration – Complete the below questionnaire.  For each item 
marked “Yes” response, attach the document to the application.  Indicate the total 
number of attachments here 1 

 
a) Written policies and procedures for the proposed 

program (i.e. intake, eligibility, income, race & ethnicity, 
file management) 

 Yes         x  No     

b) Housing Repair Standards/Guide  Yes         x  No     

c) Written Financial Management Policies and Procedures  Yes         x No     

d) Non-Discrimination / Equal Opportunity Policy X Yes          No     

e) Conflict of Interest Policies and Procedures  Yes         x No     

f) Procurement Policies and Procedures  Yes         x No     

g) Lead-Based Paint Certification (or able to contract with 
a Lead-Based Paint Consultant) 

 Yes         X No 

h) Has the organization been subject to an A-133 audit in 
the last five fiscal years  

 Yes         X No  
    

 
Note:  Items “a” through “g” above will need to be submitted by the organization 
prior to execution of the subrecipient agreement.  Item “h” will need to also be 
submitted if available.  If not, the agency will need to submit its Federal 990 Exempt 
Organization Tax Return.  All policy and procedures will be submitted upon 
grant award.  Audited statements are part of exhibit A, along with the 990. 
 

5. Beneficiaries:  Home Repair Programs are income restricted and benefit low-to 
moderate-income households.  Acknowledge this requirement by marking with an 
“X” here x 

Current Annual Income limits 
  
Household  
Members 

0-30% 
Extremely Low 

Income 
31-50% 

Low Income 
51-80% 

Moderate Income 

1 12,600 21,000 33,550 
2 14,400 24,000 38,350 
3 16,200 27,000 43,150 
4 17,950 29,950 47,900 
5 19,400 32,350 51,750 
6 20,850 34,750 55,600 
7 22,300 37,150 59,400 

8+ 23,700 39,550 63,250 
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Home Repair Programs 
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5. Detailed Narrative Description of the Program – Provide a detailed description of 
the program model, identify an anticipated challenges or limitations, and the 
subrecipient’s strategy and plan for mitigating or overcoming the challenges.  Limit 
the description to pages 15 and 16. 

 
Habitat for Humanity Fresno County proposes a home rehabilitation grant program 
based upon 3 home repair activities (as defined by City of Fresno) to better serve the 
community while maximizing CDBG funding. These activities: (1) Owner-occupied 
emergency home repair program for senior residents on a city-wide basis, (2) 
Owner-occupied minor home repair program in NRT target areas, and (3) 
Owner-occupied roof repair and replacement program targeted to NRT areas 
AND senior residents on a city-wide basis are combined in our proposal to 
provide maximum leverage of CDBG funding that is only possible through the 
partnership of a nonprofit organization. Additionally, HFHF will employ 
methodologies garnered through the vast experience of our staff and our global 
nonprofit network, ensuring that HUD objectives and outcomes are being met while 
delivering impactful repairs to our community. They are as follows:  

 
HUD Objectives 
Objective #1: Creates a suitable living environment. This objective relates to 
activities that are designed to benefit communities, families, or individuals by 
addressing issues in their living environment (such as poor-quality infrastructure) 
to social issues such as crime prevention, literacy or elderly health services. 
 
Objective #2: Provides decent housing. This objective focuses on housing 
programs where the purpose of the program is to meet individual, family, or 
community needs and not programs where housing is an element of a larger 
effort, since such programs would be more appropriately reported under suitable 
living environment. 
 
Objective #3: Creates economic opportunity. This objective applies to the types 
of activities related to economic development, commercial revitalization, or job 
creation. 

 
HUD Outcomes 
Outcome #1: Improve availability/accessibility. This category applies to activities 
that make services, infrastructure, public facilities, housing, or shelters available 
or accessible to low/moderate income people, including persons with disabilities. 
In this category, accessibility does not refer only to physical barriers, but also to 
making the affordable basics of daily living available and accessible to 
low/moderate income people where they live. 
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Outcome #2: Improve affordability. This category applies to activities that 
provide affordability in a variety of ways in the lives of low/moderate income 
people. It can include the creation or maintenance of affordable housing, basic 
infrastructure hook-ups, or services such as transportation or day care. 
 
Outcome #3: Improve sustainability. This category applies to projects where the 
activity or activities are aimed at improving communities or neighborhoods, 
helping to make them livable or viable by providing benefit to persons of 
low/moderate income or by removing or eliminating slums or blighted areas 
through multiple activities or services that sustain communities or neighborhoods. 

 
Our experience 
Led by Jerry Zuniga, Neighborhood Revitalization Manager, the proposed program will 
leverage his nearly 10 years of experience with CDBG-funded repair programs. His 
experience not only leverages nearly a combined one-million-dollar operating budget for 
cities such as Cupertino, Campbell, Santa Clara County and many more, and leading a 
$600,000+ CDBG contract as an administrator for Minor and Emergency Repair 
Program through City of San Jose. Jerry Zuniga is a Certified Aging in Place Specialist 
(CAPS designation) and has served as lead inspector for over 4000 in-home 
assessments for minor and emergency home repairs. He currently serves as the 
primary inspector for City of Clovis’ Home Rehabilitation Grant Program. 
 
As an organization, HFHF has been and continues to be a close partner of City of 
Fresno and our shared vision of safe and decent housing for our community. Our 
commitment to underserved communities and their housing stock serves as a powerful 
tool to continue serving NRT neighborhoods.  
 
Program Description 
In our experience, by approaching home preservation activities in a holistic manner, we 
are better serving our clients. By creating a single contact program, being able to 
assess and address needs, whether they be minor, accessibility or emergency in 
nature, helps speed the process to its completion. By separating out these activities, 
more CDBG funding is spent on staffing/program costs. While we are recommending 
and applying for CDBG funding based on this model, the following is a narrative for the 
individualized activities as defined by City of Fresno. 
 

• Owner-occupied emergency home repair program for senior residents on a 
city-wide basis – Emergency repairs defined as, “repairs, that if left 
unaddressed can cause near-term catastrophic damage to house or person” is a 
component of our holistic approach. Emergency repairs tend to have shorter 
response times due to their critical nature. Typical repairs listed under this activity 
are: 

o HVAC repairs/replacements – Loss of heat/cooling in extreme conditions 
can be life-threatening for seniors. 

o Water heater repairs/replacements – Loss of warm/hot water for bathing 
can cause unhealthy living conditions for seniors, often resulting in 
sickness. 
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o Emergency Electrical/Plumbing – On a case by case basis – system 
failures that can affect medical equipment or create unhealthy living 
conditions are considered. Whole house system replacements or 
upgrades would not be considered.  

o Emergency Accessibility – On a case-by-case basis for emergency 
when an ingress/egress becomes unsafe and risks the safety of an 
occupant. Most accessibility activities will not be considered emergency 
and would fall under the minor home repair process. 

• Owner-occupied roof repair and replacement program targeted to NRT 
areas and/or senior residents on a city-wide basis – The goal of the roof 
repair and replacement program is to address the symptoms of a roof leak. 
Water intrusion, which can cause unhealthy and unsafe living conditions is the 
symptom of a roof leak. We are proposing a small number of projects, as part of 
a long-term partnership strategy with City of Fresno. Our goal is to identify and 
maintain a pool of C-39 Roofing Contractors in order to drive down the costs of 
roofing activities. HFHF can easily scale this model yet minimize the overhead 
costs by combining these activities in a single point program.  

• Owner-occupied minor home repair program in NRT target areas – As a part 
of the holistic approach, minor home repair activities should be addressed to 
ensure a safe and healthy living environment. With nearly ten years of repair 
activity experience, we have created a methodology of repairs that are primarily 
low-cost, high-impact solutions. To further drive down the costs and increase the 
impact of the funding, HFHF will leverage our dealer status and pricing for 
materials used in this program including modular ramps, bath aids, railing 
systems, etc. Several activities for this program are:  

o Home and Fire Safety,  
o Accessibility, Aging in Place, Fall Prevention 
o Tier-1 deferred maintenance activities (anything that can cause health and 

safety complications if left unaddressed for long periods of time). 
 plumbing,  
 electrical,  
 minor carpentry,  
 doors/locks 
 walkways/entryways, decks, steps, etc. 

o Energy efficiency, Weatherization may be addressed as part of an existing 
issue such as accessibility, home safety, or other. 
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6. Activity Category and Matrix Code - In the Proposed Project Activity column (left-most), mark “X” beside the proposed home 
repair program being delivered.  Since there is only one eligible National Objective Code (NOC) for housing programs and only 
one corresponding Accomplishment Type, the City has populated those respective columns. In the far right column, enter a 
numeric value for the planned number of housing units to be addressed under the applicable home repair program.  

Mark with 'X" 
for Proposed 

Project 
Activity 

Owner-Occupied Program Matrix 
Code 

Proposed 
National 
Objective 

Code  

Proposed 
Accomplishment 

Type 

Planned 
Accomplish
-ments (No. 
of housing 

units) 
      Residential paint program (NRT or seniors) 14A LMH Units       

      Lead-based paint / lead hazards testing / 
abatement program (citywide) 14I LMH Units       

X Emergency home repair program for seniors 14A LMH Units 15 
X Minor home repair in NRT target areas  14A LMH Units 30 

X Roof repair and replacement program (NRT or 
seniors) 14A LMH Units 10 

      Energy efficiency improvements, including solar 14F LMH Units       
      Owner-occupied housing rehabilitation 14A LMH Units       

National Objective Code: 
NOC Description 24 CFR Citation 
LMH Low/mod housing benefit 

Activities undertaken to provide or improve permanent residential structures that will 
be occupied by low/mod income households. 

570.208(a)(3) 

Accomplishment Type: 
Matrix Code National Objective Accomplishment Type 
14A Rehab: Single-Unit Residential LMH 10 Housing Units 
14F   Rehab: Energy Efficiency Improvements LMH 10 Housing Units 
14I Lead-Based Paint/Lead Hazards Testing/ 

Abatement LMH 10 Housing Units 
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7. Relocation Compliance – (Note:  Permanent displacement will not be allowed 

under any of the above programs.)  Mark (“X’) here         if the proposed activity 
involves temporary relocation of any persons.  Describe how temporary relocation 
will be addressed.  Note: When applicable, a Relocation and Temporary 
Displacement Plan will need to be provided before execution of a Subrecipient 
Agreement. In addition, the budget will need to list any proposed temporary 
relocation cost.  

 
Not applicable  
 
 

8. Narrative Description of the Procurement Process – If you have not attached a 
copy of the agency’s procurement policy, provide a narrative description of the 
planned process for procuring contractors/subcontractors and construction related 
professional and other services.   Note:  Submittal of the Procurement Policy and 
Procedures for City review and acceptance will be required prior to the execution of 
the subrecipient agreement.   

 
Habitat will select general and/or subcontractors for the program as follows: 
 

· A public posting will be created for all contractor needs 
· Interested contractors will fill out a contractor pre-qualification form. 
· Habitat will perform a screening of all contractors that have submitted a  

pre-qualification form. 
· Interested contractors will be invited to bid 
· Habitat reserves the right to select a contractor based upon bid, customer 

service and client aptitude. 
· Habitat will continually monitor a contractor’s performance and may invite 

additional contractors as needed 
· Contractors listed on HUD’s System for Award Management (SAM) are not 

eligible 
 

Additionally, all contractors are required to undergo a homeowner orientation training, 
administered by Habitat for Humanity Fresno County to ensure that the quality of 
service and product is of the highest quality. Upon completion of training, contractors 
review and sign a Code of Conduct agreement (see attached).
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9. Total Program Costs by Funding Type 
 
Proposed Activity Budget Amount 
Total CDBG Funds Requested $  215,000 
Total Other Federal Funds (do not include CDBG funds on 
this line) $  0 

Total Non-Federal Funds $  63,775 
Total Proposed Activity Budget $  278,775 

 
10.  Form of CDBG Assistance  
 
Form of Assistance Requested for CDBG Funds Check Box 
Grant  

Forgivable Loan. Describe the terms below this Table  
Loan, below market interest rate. Describe the terms 
below this Table.  

 
Proposed Loan Terms (if Loan is proposed):  Not applicable  
 
 
 
11.  List of Funding Sources – Provide all planned funding anticipated/ committed for 

this activity for FY 2018 - 2019 
 

Source: Amount 
Committed or 
Anticipated? 

1) Central Valley Community 
Foundation 1) $20,000 Yes 

2) Wells Fargo Bank 2) $20,000 Yes 
3) Bank of American 3) $20,000 Yes 
4) Habitat Donors 4) $3,775 Yes 
5)       5) $              
     
Total All Sources  $  63,775.00  
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Budget Summary – Insert Additional Rows as Necessary  
 

Proposed Expenditure 
(descriptive title) 

Proposed 
Project Budget 

Proposed 
2018 – 2019 

CDBG 
Budget 

Proposed 
All Other 

Funds 
Budget 

Technician $  30,000 $  20,000 $  10,000 

Administrative $  13,200 $  8,000 $  5,200 

Inspection Services / Proj Mgmt $ 50,000 $  30,000 $  20,000 

Materials & Equipment $ 60,000 $  60,000 $  0 

Outreach $  10,000 $  2,000 $  8,000 

Contractor Services $  95,000 $  95,000 $  0 

Acts of Kindness Beautification $  17,000 $  0 $  17,000 

Project Dump Fees $  3,575 $  0 $  3,575 

      $        $        $        

      $        $        $        

      $        $        $        

      $        $        $        

      $        $        $        

      $        $        $        

Total Expenditures $  278,775 $  215,000 $ 63,775 
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List All Attachments to the Application Here: 
 

1. Non-Discrimination / Equal Opportunity Policy 
2. Contractor Code of Conduct agreement 
3. Professional Resumes 



 
Self-Help 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
 





























 
Homeless/ 

Homelessness 
Prevention 



 
EOC 



HCDC ESG APPLICATION SCORING  
 

Name of Applicant______________________________________________________ 
 
Amount ($) Requested: _________________________.00 
 

Scoring Factors: 
Points 

Possible 
Score  

Consolidated Plan - Does the applicant demonstrate how the 
proposal meets with the priorities outlined in the City of Fresno 
2015-2019 Consolidated Plan? 

10 

  

Target Population – Has the applicant identified the target 
population?  Has the applicant described how the population will 
be accessed? Does the proposed program match with the needs 
of the population? Has it describe challenges and barriers and 
provided mitigation strategies 

10 

  

Quality of the Proposal:  How well does the proposed activity 
benefit persons experiencing homelessness or at risk of 
homelessness? Proposals for projects that will address higher 
priority objectives will be receive priority ranking  

20 

  

Agency, Program Capacity and Experience - Does the 
applicant indicate possession of the capacity and experience 
necessary to deliver the proposed project? Does the applicant 
provide a position description for all the proposed staffing of the 
project? Does the position description reflect the proposed 
project? Does the applicant provide a resume for the Executive 
Director/Chief Executive Officer? Does the resume demonstrate 
capacity/experience to support the project? 

20 

  

HUD Contracts - Does the applicant have any experience with 
HUD contracts for similar projects? Have there been any 
corrective actions and were they resolved? If none, does the 
applicant have other contracts for similar projects? 

10 

  

Match – Identified and listed match providers are requirements 
for this NOFA 

20 
  

Audited Financials - Does the applicant provide last two (2) 
fiscal years' Audited Financial Statements of the entire 
organization with the applicable notes, Independent Auditor's 

10 

  

Total (cannot exceed 100 points) 100   

 

















 
Housing 
Authority 





















 
Marjaree 
Mason 



HCDC ESG APPLICATION SCORING  
 

Name of Applicant______________________________________________________ 
 
Amount ($) Requested: _________________________.00 
 

Scoring Factors: 
Points 

Possible 
Score  

Consolidated Plan - Does the applicant demonstrate how the 
proposal meets with the priorities outlined in the City of Fresno 
2015-2019 Consolidated Plan? 

10 

  

Target Population – Has the applicant identified the target 
population?  Has the applicant described how the population will 
be accessed? Does the proposed program match with the needs 
of the population? Has it describe challenges and barriers and 
provided mitigation strategies 

10 

  

Quality of the Proposal:  How well does the proposed activity 
benefit persons experiencing homelessness or at risk of 
homelessness? Proposals for projects that will address higher 
priority objectives will be receive priority ranking  

20 

  

Agency, Program Capacity and Experience - Does the 
applicant indicate possession of the capacity and experience 
necessary to deliver the proposed project? Does the applicant 
provide a position description for all the proposed staffing of the 
project? Does the position description reflect the proposed 
project? Does the applicant provide a resume for the Executive 
Director/Chief Executive Officer? Does the resume demonstrate 
capacity/experience to support the project? 

20 

  

HUD Contracts - Does the applicant have any experience with 
HUD contracts for similar projects? Have there been any 
corrective actions and were they resolved? If none, does the 
applicant have other contracts for similar projects? 

10 

  

Match – Identified and listed match providers are requirements 
for this NOFA 

20 
  

Audited Financials - Does the applicant provide last two (2) 
fiscal years' Audited Financial Statements of the entire 
organization with the applicable notes, Independent Auditor's 

10 

  

Total (cannot exceed 100 points) 100   

 























 
Poverello 



HCDC ESG APPLICATION SCORING  
 

Name of Applicant______________________________________________________ 
 
Amount ($) Requested: _________________________.00 
 

Scoring Factors: 
Points 

Possible 
Score  

Consolidated Plan - Does the applicant demonstrate how the 
proposal meets with the priorities outlined in the City of Fresno 
2015-2019 Consolidated Plan? 

10 

  

Target Population – Has the applicant identified the target 
population?  Has the applicant described how the population will 
be accessed? Does the proposed program match with the needs 
of the population? Has it describe challenges and barriers and 
provided mitigation strategies 

10 

  

Quality of the Proposal:  How well does the proposed activity 
benefit persons experiencing homelessness or at risk of 
homelessness? Proposals for projects that will address higher 
priority objectives will be receive priority ranking  

20 

  

Agency, Program Capacity and Experience - Does the 
applicant indicate possession of the capacity and experience 
necessary to deliver the proposed project? Does the applicant 
provide a position description for all the proposed staffing of the 
project? Does the position description reflect the proposed 
project? Does the applicant provide a resume for the Executive 
Director/Chief Executive Officer? Does the resume demonstrate 
capacity/experience to support the project? 

20 

  

HUD Contracts - Does the applicant have any experience with 
HUD contracts for similar projects? Have there been any 
corrective actions and were they resolved? If none, does the 
applicant have other contracts for similar projects? 

10 

  

Match – Identified and listed match providers are requirements 
for this NOFA 

20 
  

Audited Financials - Does the applicant provide last two (2) 
fiscal years' Audited Financial Statements of the entire 
organization with the applicable notes, Independent Auditor's 

10 

  

Total (cannot exceed 100 points) 100   

 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
 



























 
WestCare 



HCDC ESG APPLICATION SCORING  
 

Name of Applicant______________________________________________________ 
 
Amount ($) Requested: _________________________.00 
 

Scoring Factors: 
Points 

Possible 
Score  

Consolidated Plan - Does the applicant demonstrate how the 
proposal meets with the priorities outlined in the City of Fresno 
2015-2019 Consolidated Plan? 

10 

  

Target Population – Has the applicant identified the target 
population?  Has the applicant described how the population will 
be accessed? Does the proposed program match with the needs 
of the population? Has it describe challenges and barriers and 
provided mitigation strategies 

10 

  

Quality of the Proposal:  How well does the proposed activity 
benefit persons experiencing homelessness or at risk of 
homelessness? Proposals for projects that will address higher 
priority objectives will be receive priority ranking  

20 

  

Agency, Program Capacity and Experience - Does the 
applicant indicate possession of the capacity and experience 
necessary to deliver the proposed project? Does the applicant 
provide a position description for all the proposed staffing of the 
project? Does the position description reflect the proposed 
project? Does the applicant provide a resume for the Executive 
Director/Chief Executive Officer? Does the resume demonstrate 
capacity/experience to support the project? 

20 

  

HUD Contracts - Does the applicant have any experience with 
HUD contracts for similar projects? Have there been any 
corrective actions and were they resolved? If none, does the 
applicant have other contracts for similar projects? 

10 

  

Match – Identified and listed match providers are requirements 
for this NOFA 

20 
  

Audited Financials - Does the applicant provide last two (2) 
fiscal years' Audited Financial Statements of the entire 
organization with the applicable notes, Independent Auditor's 

10 

  

Total (cannot exceed 100 points) 100   

 













































 
WestCare 



HCDC ESG APPLICATION SCORING  
 

Name of Applicant______________________________________________________ 
 
Amount ($) Requested: _________________________.00 
 

Scoring Factors: 
Points 

Possible 
Score  

Consolidated Plan - Does the applicant demonstrate how the 
proposal meets with the priorities outlined in the City of Fresno 
2015-2019 Consolidated Plan? 

10 

  

Target Population – Has the applicant identified the target 
population?  Has the applicant described how the population will 
be accessed? Does the proposed program match with the needs 
of the population? Has it describe challenges and barriers and 
provided mitigation strategies 

10 

  

Quality of the Proposal:  How well does the proposed activity 
benefit persons experiencing homelessness or at risk of 
homelessness? Proposals for projects that will address higher 
priority objectives will be receive priority ranking  

20 

  

Agency, Program Capacity and Experience - Does the 
applicant indicate possession of the capacity and experience 
necessary to deliver the proposed project? Does the applicant 
provide a position description for all the proposed staffing of the 
project? Does the position description reflect the proposed 
project? Does the applicant provide a resume for the Executive 
Director/Chief Executive Officer? Does the resume demonstrate 
capacity/experience to support the project? 

20 

  

HUD Contracts - Does the applicant have any experience with 
HUD contracts for similar projects? Have there been any 
corrective actions and were they resolved? If none, does the 
applicant have other contracts for similar projects? 

10 

  

Match – Identified and listed match providers are requirements 
for this NOFA 

20 
  

Audited Financials - Does the applicant provide last two (2) 
fiscal years' Audited Financial Statements of the entire 
organization with the applicable notes, Independent Auditor's 

10 

  

Total (cannot exceed 100 points) 100   

 













































 
Public Service 



 
Boys & Girls 

Clubs 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
 











































 
EOC 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
 



























 
H.O.P.E 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
 



































 
Lowell CDC 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 

 
 



























 
Lowell CDC 



 
HCDC CDBG APPLICATION SCORING  

 
Funding Request For(check one): 
 

 Home Repair Program 
 Homeless and Homeless Prevention Program 
 Public Service Program 
 Facility Improvement 
 

Name of Applicant______________________________________________________ 
 
Name of Proposal ______________________________________________________ 

(only necessary when Applicant has more than one proposal) 
 

Amount ($) Requested: _________________________.00 
 
 

HCDC COMMISSIONER SCORING – 80 points (up to 10 points per item) 

Scoring Criteria      Score 

(1) The extent to which the proposed activity contributes to the City of 
Fresno’s Consolidated Plan Priorities. 

 

(2) The extent to which the proposed activity addresses the need in a 
manner that serves the purpose and intent of the CDBG Program 

 

(3) The extent to which the proposed activity serves that portion of the 
community in the greatest need of the resources. 

 

(4) The extent to which the proposed activity leverages CDBG funding 
with other sources. 

 

(5) The cost effectiveness of the activity as measured by the cost per 
i  

 

(6) The extent to which the proposed activity affects other City priorities 
such as the revitalization of downtown; the Enterprise Zone or the 
Empowerment Zone, Housing Element, or address blight. 

 

(7) Does the organization/department have a demonstrated capacity to carry 
out the proposed activity? 

 

(8) The extent to which the agency demonstrates that the proposed 
activity is unduplicated by other agencies. 

 

TOTAL POINTS  

 
 

FUNDING RECOMMENDATION 

 
 
$ 
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