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Goals for System Changes

» Address a 30-year-old system structure
* Provide customers with desired service
* Improve system efficiencies

* Focus on productivity (Faster Fax) vs coverage
« Attempt to maintain cost neutrality

* Ensure financial sustainability of system

» Ensure Title VI compliance
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Title VI Policy Requirements

(FTA Circular 4702.1B of October 2012)
»FAX recommends:

* Major Service Change (+/- 25% change In revenue
hours or miles)

* Disparate Impact (Minority population bears 20% or

more of the adverse effects than the general
population)

Disproportionate Burden (Low income population

nears 20% or more of the adverse effects than the
general population)
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The Public Engagement Process

« Eight (8) public workshops with approximately 120 community members in attendance,
held at the following locations:

Fresno City College

Central Valley Regional Center

Mosqueda Center

Frank H. Ball Neighborhood Center

Woodward Park Library

Pinedale Community Center (2) including the Wrap Up Session
Holmes Community Center

On-bus surveys (2,444 respondents)
Twenty-five (25) stakeholder interviews

» “Pop-up” events (Big Fresno Fair, Cencalvia Open Street, Veteran’s Day Parade)
 Driver surveys
* Web and social media



Which is the Most Important Improvement?

More late night bus routes that run until 1 AM

More routes with 15 minute service from 6 Am to 6
N 1696
PM
More frequent service on the route you ride most
B 159
often
More frequent bus service on weekends _ 11%
Extended service to new areas of Fresno _ 11%

Realtime info displays at bus shelters _ 8%

Bus shelters at more bus stops [N 79

Better sidewalk access to bus stops _ A%

Bike share stations at major FAX bus stops [ 3%

Coordinated Uber/Lyft/Taxi service to reach the - S0
nearest FAX bus stop at discounted price °

0% 10% 20% 30%

*On-Board Rider Survey



National Ridership Priorities

« Safety and pleasantness
» Access to WIiFI and power

Lower travel times
More frequent service

L ower fare cost

Better stop/station facilities
Real-time information

Fewer transfers

More payment options
Seating availability
» Shorter walking distance to/from

stop

Relative Importance of Service Improvements

Once on the bus, the trip takes 15 minutes instead of
30 minutes

The bus comes every ten minutes instead of every
twenty minutes

The fare is reduced to $1.75 instead of $2.50

The bus stop has a shelter to protect you from the
waather instead of having to wait out in the open

Thera is a countdown clock at the stop and a smart
phone app telling you when the next bus is coming

A change to the bus route allows you to reach your
destination without a transfer

Instead of paying in cash, yeu have the option to pay
with a tap-and-ge farecard

There is always a seat available, instead of only
being available half the time

The bus stop is a five minute walk instead of a ten
minute welk

The bus is late one out of avery ten times instead of

one out of every five

The city adds sidewalks and plants trees along your

antire route to the bus station

The buses add ocutlets and free Wi-Fi
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Changes Implemented Towards A Faster FAX

* Frequencies increased on Shaw and Cedar (FAX15) —
January 2017

* Routes 32 and 39 no longer diverted into MTC —
January 2017

* Night service extended on five major routes — May 2017
* Frequencies increased on weekends — May 2017

 BRT on Blackstone and Ventura/Kings Canyon —

February 2018
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Proposed Additional Faster FAX Changes

» Re-align route 34 (First Street) at First/Herndon

» Extend 15-minute frequency on route 38 (Cedar) from Cedar and
Jensen into Downtown

» Disconnect route 9 (Shaw) west of Brawley

« Extend route 39 to (FYI/Clinton) Shaw and Brawley, roughly
following current alignment and adding service to Inspiration Park

« Route adjustments and efficiencies (route 20 [Hughes/McKinley]
and route 26 [Palm/Butler])

* Route adjustments and efficiencies now on the route 32 (Fresno
St.)

« Future by disconnecting route 34 Downtown and West Fresno
and replacing it with a new route 29 to serve Downtown,
Southwest Fresno, and Fresno Industrial Park

ﬂ
-
F
\
il
Ry
U




Reductions in Service Recommended by Jarrett
Walker in 2014 but Rejected:

 Eliminate route 34 (First Street) south of Downtown

» Re-route route 38 (Cedar) into Downtown via Elm
(replace 34)

* Eliminate route 22 (West/Tulare)

» Restructure route 20 (Hughes/McKinley)

o (60-minute frequency north of Ashlan providing service to eliminated portion of route 22)

* Eliminate route 28 (FSU/Manchester/West Fresno)
north of MTC

 Truncate route 41 (Shields/Chestnut) on south end
(Malaga)
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Financial Impact (annual)

Cost to implement proposed changes:

$1,024,100
(Includes revisions to routes 9, 20, 26, 32, 34, 38, and 39)

Cost to retain service levels in less productive areas:

$ 300,000
Total additional cost:; $1.324.100
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Transit Restructure and
Title VI Workshop

“Q & A”




