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Homeless Assistance Response Team







Homeless Funding by Grant Source since 2019 
CDBG, $167,780.00 CDBG-CV 1&3, 

$3,279,000.00 

ERF1, $5,070,057.68 

ESG, $2,539,349.00 

ESG-CV, 
$10,728,953.00 

HEAP, $3,220,195.85 

HHAP, $7,835,229.06 

HOME-TBRA, 
$1,378,789.00 

HOPWA, 
$2,793,072.41 

HOPWA-CV*, 
$92,574.00 

SB89/HCFC*, 
$1,012,869.00 

HomeKey 2.0, 
$13,414,500.00 



Homeless Funding by Activity

$9,900,000.00 

$2,334,178.27 

$5,042,321.11 

$20,354,463.30 

$98,462.00 

$2,843,775.00 

$242,152.76 

$256,449.65 

$1,234,380.35 

$3,035,383.90 

$154,000.00 

$2,497,889.55 

$3,538,913.11 

Acquisition

Administration

Bridge Housing

Emergency Shelter

HMIS

Interim Housing

Navigation

Prevention

Rapid Rehousing

Rental Assistance

Site Restoration

Street Outreach

Supportive Services

 $-  $5,000,000.00  $10,000,000.00  $15,000,000.00  $20,000,000.00  $25,000,000.00



HOPE Street Outreach



Mobile Shower 
Operations



Mobile 
Shower 
Operations

•Currently operating at interim 
locations in Council Districts 1, 
3, 5, 7
•Monday – Friday
•9am-1pm
•Averaging 15 showers daily
•Gracebound, Inc is our interim 
operator
•RFP to be released in 
September



Homeless Funding by Recipient

$191,500.00 

$12,345,472.27 

$201,080.00 

$2,861,324.25 

$6,038,494.04 

$496,310.26 

$5,555,957.00 $710,681.15 

$1,046,164.00 

$1,620,339.50 

$7,409,807.22 $641,581.24 

$15,180.10 

$8,567,387.97 

$3,731,090.00 

$100,000.00 

Centro La Familia

City of Fresno

Comprehensive Addiction Program

County of Fresno

Elevate Community Services

Fresno EOC

Fresno Housing Authority

Kingsview

Marjaree Mason Center

Mental Health Systems

Poverello House

RH Community Builders

The Fresno Center

Turning Point

WestCare

Community Housing Council

 $-  $2,000,000.00  $4,000,000.00  $6,000,000.00  $8,000,000.00  $10,000,000.00  $12,000,000.00  $14,000,000.00



The Impact of the City’s Investment



Recent History of Homelessness in the 
Fresno/Madera Community
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Homelessness in Fresno 2020 vs 2022

Unsheltered 
Homelessness

Sheltered 
Homelessness

13% 96%

Overall 
Homelessness

16%



Fresno/Madera Region Homeless Housing InventoryHousing Inventory in Fresno/Madera Community



Fresno/Madera Region Homeless Housing Inventory



Fresno 
Shelters 
2022



Parkway Drive – A Critical Investment

794 Beds$21.5m
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1. Ambassador Inn (52 beds)

2. Step Up on 99 (64 beds)

3. Sun Lodge (99 beds)

4. Motel 6
5. Golden State Triage (100 beds)

6. Parkway Inn (62 beds)

7. Sierra Inn
8. Valley Inn (105 beds)

9. Commercial property
10.Villa Motel (50 beds)

11.Palace Inn
12.Journey Home (80 beds)

13. Travel Inn (147 beds)

14.Motel 6

Owned by 
Fresno 

Housing

Owned by 
City of 
Fresno

14



The Cost of Impact since 2019

*Homekey 2
Council Approval Needed

Motel Acquisition Cost Total Rehab Cost Total Operating 
Cost 
(Agreements)

Total Invested to 
Date

Agreement 
Expiration Date

Travel Inn $2,850,000.00 $1,417,776.12 $3,273,789.21 $7,541,565.33 12/31/2023

Valley Inn $6,966,828.77 $1,324,315.75 +
$1,000,000*

$1,589,741 $9,291,145.52 11/30/2022

Ambassador Inn $3,311,252.12 $5,981,700* $1,480,672.67 $10,773,624.79 08/31/2022

Villa Motel $2,434,615.68 $4,702,108* $1,485,112.16 $8,621,835.84 08/31/2022

Parkway Inn $3,167,976.57 $5,406,505* N/A $8,574,481.57 N/A

Step Up on 99 - - $1,074,448 $1,074,448 12/31/2024

Journey Home - - $2,739,448 $2,739,448 12/31/2024

Golden State 
Triage

- - $3,362,462.71 $3,362,462.71 06/30/2023

Sun Lodge - - $1,251,640.00 $1,251,640.00 05/31/2022

TOTALS $16,257,313.75 $53,230,651.76



Shelter Operations on Parkway Drive
Golden State Triage – Adults only

Journey Home – Adults only

Step Up on 99 – Families only; 
transitional housing

Valley Inn/Sage Commons – Adults only

Travel Inn – Adults only

Ambassador Inn – Adults only

Villa Motel – Adults only

2022 Homeless Demographics (Source: 2022 Point In Time Count)

Age and Family Status 90% Single Adults, 6% Families w/children 
not present at time of survey, 4% Couples

Gender 60% Male, 39% Female, 1% Transgender 
or Gender Non-Conforming

Survivors of Domestic Violence 15%

Veterans 5%
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Shelter Operations on Parkway Drive
$16.2m spent through July 19, 2022

2,405 clients served through July 31, 2022

59%

40%

1%

Gender

Male Female Transgender

2%

4%

19%

27%25%

15%

8%

Age

Under 5 18-24 25-34 35-44 45-54 55-61 62+



Shelter Operations on Parkway Drive

66%

20%

3% 5%

1%
4%

Race

White Black or African American

Asian or Asian American Indigenous

Native Hawaiian or PI Multiple Races

20%

10%

14%

18%

15%

11%

11%

Disabilities

Mental Health SUD/Alcohol

Chronic Health Physical Disability

1 Condition 2 Conditions

3+ Conditions



Impacting Homelessness is Possible

53%

23%

23%

Exits

Safe Exits

Permanent Housing Exits

Violation of Rules/Did Not Return Terri Reggie



Upcoming Operational 
Enhancements

•Proactive Motel Inspections beginning 
September 2022

•AB 362 Complaint Process beginning 
September 2022



Progress 
on Parkway



Progress on Parkway
HOMEKEY 2: $54.5M 
PROPOSALS
Parkway Inn* – Rehab Deadline 
January 10, 2023 

Ambassador Inn – Est. Rehab 
Deadline March 21, 2023

Valley Inn – Est. Rehab Deadline 
March 21, 2023

Villa Motel – Est. Rehab Deadline 
March 21, 2023

BEING CONVERTED TO PERMANENT 
SUPPORTIVE HOUSING
Sun Lodge (Promesa Commons) –
Estimated Completion October 
2023

*Homekey 2 Award Granted
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1. Ambassador Inn
2. Step Up on 99
3. Sun Lodge (Promesa Commons)
4. Golden State Triage
5. Parkway Inn
6. Valley Inn (Sage Commons)
7. Villa Motel
8. Journey Home 
9. Travel Inn

Planned 
Conversion 

to 
Permanent 

Housing

Homekey 2 
Shelter 
Rehab

14

695 Current Bed Capacity
Avg. 2 beds available/wk

Conversion 
to 

Permanent 
Housing 

Underway



Sun Lodge/Promesa 
Commons





Planning for the Future of Parkway Drive



Other Developments
•City Center

•The Poverello House Family Shelter

•Marjaree Mason Center North Shelter

•Downtown Project Hope

•Fresno City College Partnership

•$1m Federal Earmark

•Future Tiny Home Villages in Council Districts 1, 2, 4, 5

•Homekey 3
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