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Site Plan

Building Areas (Approx.)
HSR Station: 165k sf
Ped. Bridge:    32ksf
Historic Depot: 26ksf
Pullman Shed: 13ksf
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HISTORIC FRESNO STATION
AGENDA

High Speed Rail Authority Update
RAISE Grant Scope and Schedule
Historic Fresno Station Renovation

Project Team
Historic Status 
Construction Chronology and Significance Diagrams
Pre-​Design Investigative Work
Basis of Design

1.
2.
3.



HISTORIC FRESNO STATION
HIGH SPEED RAIL AUTHORITY UPDATE

119 miles between Madera and Wasco under active construction
52 miles under advanced design (north into Merced and south into Bakersfield)
Federal grants awarded in 2023:

$3.1 Billion in Federal-​State Partnership for Intercity Passenger Rail
$202 Million CRISI grant for grade separations in Shafter
$20 Million RAISE grant for Fresno Historic Deport Renovation

Created 13,000 construction jobs; 820 Small Businesses on HSR
Track to Operational Service:

Committed to an aggressive goal to have passenger service between Merced and 
Bakersfield between 2030 and 2033.
By the end of 2025, complete all environmental documents for the entire 500-​mile 
system connecting San Francisco and Anaheim.
By 2028, complete and begin train testing on the first 119-​mile, double-​tracked and 
electrified high-​speed rail test track between Madera and Poplar Avenue.
Between 2030 and 2033, begin high-​speed passenger service between Merced, Fresno 
and Bakersfield – this is our highest priority.
By 2030, advance Northern and Southern California sections to 30% design so that 
construction can continue to progress when funding is available.



HISTORIC FRESNO STATION
RAISE GRANT SCOPE AND SCHEDULE

$20 Million Federal RAISE grant for Early Site Activation
Historic Fresno Station renovation
New Depot Plaza
Chinatown Mobility Hub

Design is underway, construction is scheduled to begin in 2026



HISTORIC FRESNO STATION 
PROJECT TEAM AND CHRONOLOGY



HISTORIC FRESNO STATION
HISTORIC STATUS

National Register of Historic Places: Passenger Depot, Freight Depot
Fresno Register of Historical Resources: Passenger Depot, Freight Depot and Pullman Shed

Period of Significance (Page & Turnbull recommendation): 1889-1932

Rehabilitation to comply with Secretary of the Interior's Standards

Environmental Review:
CEQA and NEPA
Section 106 (SHPO)
PRC §5024 and §5024.5 (SHPO)







PASSENGER & FREIGHT DEPOTS
SIGNIFICANCE DIAGRAMS

Non-​contributing elements were largely built in 
the 1980s and generally are interior partitions



HISTORIC FRESNO STATION
INVESTIGATIVE WORK

Pre-​Design Work beginning 2022:
LIDAR 3D scan by Locus Laser Scanning for Existing Building Condition Drawings in Revit
Topographic Survey prepared by Aliquot Associates
Site and Building Accessibility Surveys prepared by Robina Wright Architect & Associates
Hazardous Materials Survey by Terracon Consultants
Structural Materials Testing & Investigation by BSK Associates
Materials Testing Report by Applied Materials & Engineering
Geotechnical Design Criteria Memorandum by Rutherford + Chekene
Structural Code Analysis and Conceptual Seismic Retrofit by Rutherford + Chekene
Fire and Life Safety Report by Holmes
Wood Member Identification by Flynn & Associates
Archaeological Records Search Results Memorandum by Page & Turnbull
Historic Character-​Defining Features Memorandum and Diagrams by Page & Turnbull



HISTORIC FRESNO STATION 
EXISTING SITE PLAN



PASSENGER & FREIGHT DEPOTS
EXISTING PLAN



HISTORIC FRESNO STATION 
BASIS OF DESIGN

Basis of Design Retrofit Scope:
Seismic Retrofit
Accessibility Upgrades to exterior walks and interior path of travel
Exterior Envelope Repairs for weather-​resistance
Architectural Repairs at locations of seismic work
Life-​safety and fire protection upgrades as required
Warm Shell Condition 

Schedule milestones:
4/2024: Approve Basis of Design
3/2025 or earlier: Complete CD documents
12/2025 or earlier: Approvals and Bid
1/2026 or earlier: Start Construction



PASSENGER & FREIGHT DEPOTS
PROPOSED PLAN



PASSENGER & FREIGHT DEPOTS
ACCESSIBILITY PLAN



PASSENGER & FREIGHT DEPOTS
PROPOSED ELEVATIONS
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