
THIRD AMENDMENT TO AGREEMENT

THIS TH]RD AMENDMENT TO AGREEMENT ('3'd
entered into as of this day of 2414,
heretofore entered into between the CITY OF FRESNO,
hereinafter referred to as nCfTY", and Sharp lnspection
corporation, hereinafter referred to as "CONSULTANT".

RECITALS

WHEREAS, CITY and CONSULTANT entered into an Agreement, dated July 28,
2012 and as amended on December 20,2012 ('|et Amendment) and October 29,2019
(2nd Amendment") for professional Construction Management services on the City of
Fresno CommercialMeter Retrofít program, hereinafter referred to as "Agreement;" ánd

WHEREAS, GITY now desires to modify the scope of work, therein, by requiring
additional services.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing and of the covenants,
conditions, and premises hereinafter contained, to be kepf and performed by the
respective parties, the parties agree that the aforesaid Agreemeni be amendéd as
follows:

1' CONSULTANT shall provide the construction management services as
described in Agreement dated July 26, 2012 hereto and incoiporated herein by
reference, Such services shall be completed after September 1,2014 when the initial
contract ends to April27,2015 following execution of thís Amendment by both parties,

2. CONSULTANT'S sole compensation for satisfactory performance of all
services required or rendered pursuant to this Amendment shall be a total fee of
$ 626,968.00.

3. ln the event of any conflict between the body of this 3'd Amendment and
any Exhibit or Attachment hereto, the terms and conditions of the body of this 3'd
Amendment shafl control and take precedence over the terms and conditioni expressed
within the Exhibit or Attachment, Furthermore, any terms or conditions contained within
any Exhibit or Attachment hereto which purport to modify the allocation of risk between
the parties, provided for within the body of this Amendment, shall be null and void.

4: Except as otherwise provided herein, the Agreement entered into by CITY
and CONSULTANT, dated July 26, 2012 and as amended on December 20,2O1Z and
October 29,2013 remains in fufl force and effect.

Amendment") made and
amends the Agreement

a municipa[ corporation,
Group, Inc. a California



lN WITNESS WHEREOF, the parties have executed this Amendment at Fresno,
Calífornia, the day and year fírst above written,

CITY OF FRESNO,
a municipal corporation

Sharp lnspection Group, lnc.,
a California tion

By,

Name

Title

ATTEST:

WONNE SPENCE, CMC
City Clerk

Deputy Date

APPROVED AS TO FORM:
DOUGLAS SLOAN
City Attorney

Attachment:

Exhibit "A" - Scope of Services

B¡4

Name

Title Lv -n
(if corporation or LLC, Board
Chair, Pres. or Vice Pres.)

By:

By:
randon M,

Nam

Title cFO
(if corporation or LLC, CFO, Treasurer,
Secretary or Assistant Secretary)

REVIEWED BY:

Robert N. Andersen
Assistant Director of the
Depailment of Public Utilíties



Exhibit t¡ 
ALU

Sharp lnspection Group, lnc.
Tasks and Responslbllttles Sumrnary

City of Fresno

Gö mme rclal Water Metet lm plementatlon Prof ect

lntroduetlon
Shar¡i lnspe*lon 6roup, Inc, ls provldfng the followlng tasks and respohslbllltles summary for
the conträct admlnlstratlon, proJect manag€rn€nt and lnspecHon of the Clty of Fresno's

Commerclal Water Meter lmplementatlon ProJect Cost proposal spreadsheets outllnlng tãsks

and proJected hours foreach year of the proJect are alss. pi'ovlded.

Ptoiect Management
Sharp lnspectlon Group, lnc, wlll provlde .a fulþtlme constructlon operatlotts månager

throughout the course of the 18 month proJect. The constructlon operatìons manager wlll be
responslble for the day-to-day construçtlon management of thç project. He wlll bÊ responslble
for conductlng weekly constructlon meetlngs, preparTng weekly pralgress reports to the Cttç
rnalntaln the construction schedule, track and respond to contractor request for lnformailon
(RFl) and change order requests, mltlgate clalms end verify meter tnventory, The constructlon
operatlons manager wlll revlew all contractor's lnvolclng for work peformed, respond to
customel complalnts/concerns, verlfyfacllltate met€r lnstallatlon lnformation lnto the Clty

billing software, and act as the Clty's ambassador for the proJect,

The constructiort operatlons manager wltl be responslble for scheduling and conductlng bl-
monthly rneetlngs wlth Ctty staff to dlscuss project performance, He wlll also petform perlodtc

slte visits and quality c0ntrol audlts to ensure contract conrpllance throuÉhout the course of the
pro¡Þct.

Contiaet AdmlFlstration
Sharp lñspectlon Group, lnc. wlll provlde a fulltlme contlôct admlnlstrator throughout the
coiJrse of the project whom wlll work closely wlth the constructlon operat¡ons mânager,
administrative asslstant, lnspection staff, Cfty project representatlves and Clty water customers,
The contract admlnJstrator dutles wlfl lnclude assfstíng ln the factfitatlon of contractor weekly
meetings, partlcipate in Clty bl-weekly meetings, handle and resofve meter lnställ lssues,

oversee rescans & corrections, manâge meter install inspeétors, ac[ as a lialson wlth the Clty of
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Fresno, lnspectlon and tracklng lnfon¡atlon for collegtor sltes¡ trouble-shoot problems that may

arlse durlng the course of the proJec$ asslst ln the wrltlng öf change orders and addftlonal bld
Items lf needed, and 0se Meter GIS webslte to ensute 'No Buslness Left Behfnd".

9enertil Ad mlnlslratlve
Beglnnlng ln May 2012 and throughout the remalnder of the proJect, Sharp lnspectlon Group,

lnc. wlll prcivlde ône full-tlrne admlnfstøtlve asils.tant for overall proJect supþort;
Admlnlstratlve tesponslblllttes wlll lnclqde, but a¡e not llmlted to: proces of dally constructlon

Journats and proJect photographs, deailng wlth and tracktng of custornqr col'nplairrts,

documentÌng weêkly ßonstructlon meetlng ntlnútes, malntalnlng orcanl¿¿d pr.oject flles, and'
provldl ng overall constructlon offlce managem ènt a nd support

Fre Constructlon.9urueq
Sharp lnspectlon Group, fnc. wlll pÊrform a parilal pre"co¡struction survey at select commerclal
lndustrlal areas throughout the Clty to obtaln a representatlve sample of exlstlng locatlons, The

survey c¿n take place prlor to the revlew of the sontract bld documenf, Sharp lnspectlon
Group, lnc. wlll be avallable, at the request of the Clty, to levlew contract bld docurnents and
asslst ln the evaluatlon of thelr ablllty to encompass as many of the potentlal varlables as

posslble, ln the hopes of reduclng the posslbllity of excesslve change orders at a later date.
llowever, as wlth most conträcts, change orders are lnevltable, ln addltlon, Sharp lnspectlon

Grosp, lnc. wlll be aVallable at the request of the Clty to help schedule and estlmäte the work
to be perforrned ln the dlfferent arêas as well as help determine the môst efficlent route
throughout the Clty,

Pre Constructlon Fhase
Shatp lnspectlon 6roup, lnc Is experlenced wlth all aspects of preconstructlon actlvftles. We
will asslst the Clty ln the revlew of the proposed plans and speclflcatlons and bld ltems In an

effort to ldentlfy any speclflcatlon language and/or constructlon detalls that may requlre
revlslon prior to the co¡tstructlo¡t bld process. At the request of the Clty, Sharp lnspectlon
Group, lnc. wlll be avallable to asslst the Cfly ln revlewing the contractor's pre-qualiflcatlon

requlrements.

contract Ðocurhênts/Fld gòc utrênt Rêv.lêW

r Standard Speclflcatlons/Profect SpeclfÌcatlons/Constructlon Detalls - Revlew

ar¡d comment on adequacy of lnstallatlon specÍflcatlons that should address
pr:oJect purpose/overvlew, scope of servlces, deþloyment and lnstallatlon,

accountlng data, account data Ínstallation schedullng, instaflation procedures,
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quality âssuränce/quallty control plan, projeEt admlnlstrailon, werrantles,
payment/nvolclng and tralnlng by system vendor.
8fd ftems -Asstst ln the formulailon of btd ltems with'the goal of addresslng aft

bld ltem sltuatfons as mlght be encountered ln the fleld. r?re verblage wlthln
descrlptfons of the bld ltems and thelr lnterpretatlon are key to thelr lmpact and
ablllty to dlrect the conÉtructlorì process.

locatlons to be Metered - A detailed plat map must Þe provlded showing the
lo.catlons of all areas to be mEtered. sharp tnspectlon Group, lnc. shali be
avallable to asslst the Cfty lr verfiìng currehtly deveti¡ped fnforma¡on, and Wlll
conduct a partlal pre-constructlorr survey of arÉaEaffected by the progrã'Hr,

A|vIR/Software Requlrements - The fÏnal cdntract neêds to audress the
contractor/s responslbtltty for supþlytng the clty wtth ineter tnstallailon
lnformatfon ln a tlmely mánner.

lrlottficatlon letters - Revlew and address verblage of noilflr¿flon letters.
constructlon schedule - The c¡ntractor wlll provide a construcüon schedule wlth
a detalled tlmellne for performing lnstallaUons,

Publlc ftlotlfkatlonÉ - Elanket letters shall be mailed to evêry buslness at the
beginnlng of the job as well as a 48 and or 72 hour water shut down notiflcation
ln advance to the commencement of the work.
Ellllng system updatès * verify and facllltate that meter, register, and
trensmltter lnformatton Is belng sent elêctronlcally lnto the city's blllfng system
ln a format that ls compatlble w¡th the Clty's bllllng systcm.
Procgdure for Subnriual Revfew and RFlrs

Prosedures for Progress payments

Procedures for Change Orders

[ocal Emergency Servlces Nottflcatlons and Access

Publlc Outreach and Concerns

I

t

t
I

¡

Upon the Clty awardlng the contract to the lnstallatlon contractor, Sharp lnspec¡on Group,, lnc,
wlfl Initiate a pre-construc'tion conference. For thls meetlng, Sharp lnspectÍon Group, tnc. will
prepare an outllne of key topics and Íssues to be discussed, includíng what ls expected of the
contractor as related to every aspect of the Job, Sharp lnspecfion Group, lnc, wllf communlcate
what is expected ln a professlonal manner and gulde the proJect fn the proper directlon from
the flrst day of constructlon. Example of preconstructlon agenda meetfhg toplcs aie as follows,
but not llmited tol

lntrodustions/ProJect Organlzatlon/Roles and Responsìbilltles
Proje ct Schedu les/[ocatlo ns

I

a

a
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I Cðñtrítct Documents/Requlrements
¡ C¡prdlnatlon wlthsyst€m V€ndor
. . Mêter COnfrgurauon

r AIVIR System EqulÞment
¡ lmplementatlc,.nlssues

r Çoordlnatlon wlth lnstall Conractor
¡ TrâlnlnF progiain

¡ ProJectAdmlnlitratlon
I ctty Held OFeiaiÏõñ/suþpoir
r Constructton Manageme¡t Plan
. cfty Eupport
r Wairanty Management

other lssues wlll be added to the llst lf needed followlng our flrst meeting with CIW

representatlves,

Cgnstruction Phase
Sharp lnspectlon Group¡ lnc, wlll provlde full-tlme constructíon management, proJect

admÍnlstrittlon and lnspectlon for the proJect. These dutles wlll fnclude but not be tlrnlted to
the followlng;

ConS.t r u c tlo ô Ma n a ee m e n t /Ad m f n lsrätlo f/lLsIe c,tlo q

r SefelY - Address any safety concerns, Promote safety awäIeness at áll tlmesl
Although the contractor wlll be responslble for Jobsite safety, Sharp lnspectiorr

Group, lnc, lnspectlon staff wlll contlnually monltor the proJect for adherence to
the safety requirements per the contract, document any deficlencles ln a safety

Journal as well as notffy contrâctor to remedy the Jssue lmmedlately.
r Monltor approved traffic control.
r Monftor equlpment and manpower utlll¡atlon,
¡ Revlew & approve submittals,
o bld lterns tracklng and quantltÌrs.
¡ Malnialh constructlon schedule,

r Process requests for lnformatlon (RFlfs|, change orders. and asslst lñ mltlgatlng
claims.

. Orgânire and conduct weekly constructlon meetlngs and develop meetlng

mlnutes, includlng an lssues lfst for all partíes {Operatlons Manager},
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t
Prépare w¿ekly pfogrsss reports to the Clty {Op€ratlons Managerl,

Eñsure contract compflailce. Condust ori-slte lnspedlon for conformânte t0
tùa plans ahd spectflcalon¡ and document ell wo¡k through dally sonsftClon

fournal¡ and photognphs. lne pectors wlll þe lnstr¡*ed 1o, and wl[f Dqument,
Docu m a nt, snd D ocu me nt I

Advlse ând prouldo solutlons for are¿s under eohstrucllon,

Inspect for proper lnstallatlon by ths contiactor.
Verlfy shutoff notltlcattbn s

Cqordlnate shut downs fp.t âreas of Épnstruçrlon.

$earch ahead for potentlal probleme and ronlllcts

Deal wÍth customor concems/complalnts.

Provlde as-bulit drewÌngS {Serve as An arfrbdssadorforths C¡ry In tegards to tha
ronstruÈtlon proJeæ).

Coordlnate BAGT tests when requlred.

Obtaln and pnoress cErtlfled payroll lnformatlon.
Malntaln photog|sphlc rerord¡ of all construdlon operatlons.

.Ensufe SWPFP compllance. .

Verify preuallÌng wage complÌance.

Verlfy meter lnventory and work completed.

Transfer profea documents over to the clty and essÌst wlth proJeæ closeouit.

Verlfy work tomplêted through btd ftem tracklng.

Frorlde rontfãctor w¡th punch llst of ltems that nead to be addressed as the

Þroje¿t progr€sses.

a

I

a

ö

a

¡
I

a

a

a

a

o

a

a

I

I

Sharp lnspection Group, lnc. shall perform the following dutles durlng the post constructlon
phase:

r "No Buslness LefE Behlnd" lssues

¡ Meterrescans/correcàions

l Punch llit/clean-up ltems

o Reconcllfatlon of meter inventory

r ProJect lnvolclng/contractor/System Vendor
. Notlce of completion

I Release retentlons
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Prolect Close-out

Sharp lnspectlon Group., lnc, shall provlde the approprlate stafflng to ddequately managè the
proJect throughout the close.out phase of the prolect,

¡ Organlze and rellnqulsh proJect flles to the Gfty of Fresno

o Address post constructlon warranty lsues

Schedule of Fees

All Èosts are outllned ln our attached Project Budget sþreadshëets, Weiafl costs shall not
exceed the total cost set forth ln attaehed sumrnary. All expenses are lncluded lfl the hourly

rât€s and lnspectlon equlpmentcosts have been lncluded ln thE hourly ratfs to cover the cosis

for computers, cameras and other ilècessary equlpmènt for lmprovlng overall produrtlvlty
durlng the constructlon phase.
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Exhibit ttAtt

Project Budget for Gity of Fresno Department of Public Utilities
Water Division -

Construction Management Services for the Duration of the
Commercial Water Meter Implementation Praiect
Project Budset Summary June 2014 - April2!1þ-

Prolect Manaqemont $ 201.420.00 $ 201.420.00

Contract Admlnlstratlon 201,420.00 g 20f ,420.00

Gonstructlon Phase 402.840.00 $ 402,840.00

General Admlnlstrallve $ 100.320:00 $ 100.320.00

Verlzon lnlernet s 12,000.00 s 12,000,00

$

$

918,000,00

1,232,968.00


