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TABLE 1 WORK PROGRAM SUMMARY – NOTE TASKS ARE NOT NECESSARILY CHRONOLOGICAL 
Task 1: Project Initiation and Existing Conditions Review 

1. Kick-Off Meeting and Site Tour 
2. Data Review and Base Map 

3. Southwest Fresno Area Profile 

Task 2: Community Engagement Initiation 

1. Steering Committee Formation  2. Community Engagement Strategy 

Task 3: Preparation of Administrative Draft Specific Plan 

1. Steering Committee Meeting #1 
2. Refined Outreach Strategy 
3. Community Workshop #1 (Open House)
4. Steering Committee Meeting #2 
5. Community Design Charrette 

6. Alternatives Refinement 
7. Alternatives Analysis 
8. Preferred Alternative Selection 
9. Administrative Draft Specific Plan 

Task 4: Initial Study, Notice of Preparation and EIR Initiation 

1. Notice of Preparation 
2. Scoping Meeting Notice 

3. Administrative Draft Program EIR 

Task 5:  Review and Circulation of Draft Program EIR 

1. Draft Program EIR 
2. Notice of Availability/Completion 

3. Final Program EIR 
 

Task 6:  Steering Committee Recommendations on Draft Specific Plan 

1. Steering Committee Meeting #5 (Draft 
Plan Review) 

2. Public Review Draft Specific Plan 
 

Task 7:  Public Hearings on Specific Plan and Program EIR 

1. Planning Commission Hearing 
2. City Council Hearing 

3. Final Specific Plan 
4.    Final Certified Program EIR 

 

 Obtain relevant map information from the City. 

 Assemble various GIS data sources into an integrated GIS platform to support the 
General Plan and EIR work program. 

 Identify data deficiencies and potential inaccuracies. 

 Prepare an accurate parcel-level base map that includes, among other items, current 
City boundaries, streets, and circulation system, and parcels over an aerial photo-
graph. The transferable basemap will be developed as both an electronic and physi-
cal format. The electronic basemap will be developed as an ESRI-compliant file geo-
database, and based on the file schema agreed upon by the City. 

The draft base map will be prepared for staff review following establishment of the pro-
ject boundary and will be finalized based on staff comments. 

Optional Task: Plan and Analyze County Land  

This Work Scope assumes that the Project Area includes only land currently within the 
City of Fresno.  If selected as an Optional Task, PlaceWorks will include County Lands that 
are in the City’s Sphere of Influence.  Land use, circulation, utilities and resources will be 
assessed and analyzed in parallel with the City lands in the baseline Scope of Work. 
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working toward practical, consensual plans.  We will also be seeking to start the relation-
ships that will sustain involvement over the course of the planning process.  As the com-
mittee’s composition develops, we will work closely with City officials and staff to be sure 
we are reaching all the right constituencies and properly balancing all the interests in-
volved.  Once we have received commitments from a representative cross-section of 
members, the Committee will be convened to be oriented to the project and the their 
roles and responsibilities and kick off the planning process.  

The Steering Committee will participate in each step and each critical decision in the 
planning process.  The Committee will provide the local insight and knowledge needed to 
finalize the community engagement strategy and Plan.  For each stage of the process 
from profiling the community to presenting the plan to City Council, the Steering Com-
mittee will provide input on the key decisions and help the PlaceWorks team gather input 
from the broader community. The Steering Committee members will serve as ambassa-
dors of the planning process and share their understanding of the planning process with 
merchants, neighborhood residents, faith-based organizations, churches, community-
based organizations, and the community at-large so as to encourage their participation in 
the planning process. Steering Committee members will be asked to attend approximate-
ly five Steering Committee meetings, the design charrette, and each community work-
shop.  

The Steering Committee meetings will be strategically scheduled to advance key work 
products to the Planning Commission and City Council; they will focus on the tasks of 
guiding our team and City staff in the preparation and refinement of alternatives. Prior to 
each Steering Committee meeting, the PlaceWorks team will assist City staff in preparing 
the agenda and will provide a materials packet. 

The outreach consultant will lead the effort to develop the public engagement strategy 
and form the Steering Committee, including drafting the strategy and Steering Commit-
tee matrix and coordinating team and City input on both critical documents. The out-
reach consultant will arrange and do all the one-on-one meetings to develop the commit-
tee membership.  Once the committee is formed, the outreach consultant will provide 
staff assistance for the Steering Committee meeting and members, including meeting 
notification, follow-up communications and site logistics. Staff from local community 
organizations will be on-hand to provide interpreting services for members of the attend-
ing public who are monolingual Spanish and Hmong speakers. 

2. Community Engagement Strategy 
The PlaceWorks team will create an innovative, detailed, and focused public participation 
program to ensure broad, representative public participation in the planning process. 
This program will engage the community through the formation of a steering committee, 
public meetings, workshops, a multi-day design charrette, and other methods to share 
and receive information from the public.  

The Community Engagement Strategy for the Specific Plan will utilize a co-planning par-
ticipation process model–with the goal of making the community full collaborators in 
each step of the planning process.   This strategy is based on first building a representa-
tive leadership body, the Steering Committee, and then working with that committee to 
assure inclusive participation in each step of the process.  To actually engage community 
members as co-planners, the PlaceWorks team will share all the critical background in-
formation and multiple viable alternatives to evaluate, refine and select.  Whenever pos-
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PlaceWorks team will draft design guidelines that will guide sustainable, healthy de-
signs in the following topic areas: 
 

 Streetscape and Circulation 
 Site Planning and Orientation 
 Open Space and Landscaping 
 Building Design, Massing and Articulation 
 Crime Prevention Through Environmental Design (CPTED) 

 
The guidelines will utilize graphics to make them easily understandable by property 
owners. Pop-Up Design & Development will participate in the drafting the design 
guidelines using the historic and cultural resource surveys and will provide local best 
practices based on the Tower District Design Guidelines. 

A sub-section of the design guidelines will include guidelines for Crime Prevention 
through Environmental Design. 

5. Transportation. This section will address pedestrian, transit, auto, and bicycle circula-
tion throughout the area and to adjacent neighborhoods, including downtown. It will 
include transportation goals, objectives, and policy language and supporting figures. 
It will focus on complete street design policies and standards that will promote 
walkability and livability in the Plan Area.  

6. Infrastructure Analysis and Improvement Plan. This section will summarize utility 
infrastructure needs in the Plan Area for water supply, wastewater, storm system 
and recycled water use. It will also summarize dry utilities needs for electrical, fiber 
optic and gas systems. It will provide costs for each of the needed improvements 
over the life of the Plan. Cost estimates will be conceptual in nature based on the 
best available information and modeling information provided by the agencies and 
dry utility owners. The estimates will include the facility size, estimated quantity, the 
unit cost and total cost for the preferred alternative. These costs will be addressed in 
the Implementation Section, below. 

7. Implementation Section. This section will outline a strategy to implement the Plan 
vision.  It will include a Financing Strategy. Based on previous tasks, public improve-
ments necessary to implement the Specific Plan will be identified. For each such im-
provement, we will collaborate with City staff to define the most appropriate fund-
ing means, such as the City’s General Fund, community facilities districts, contractual 
assessment districts, etc. The strategic implementation program will provide specific 
guidance for each such funding mechanism.  In addition, a list of implementation ac-
tions will be prepared, including not just the funding mechanisms but also other ac-
tivities necessary to implement the plan, such as constructing public realm im-
provements. We will collaborate with City staff to transform the list of actions into a 
program of activities. The program will identify the responsible party, the time 
frame, the necessary resources, the intended outcome, and indicators by which to 
measure successful implementation. The final strategic implementation program will 
provide an annual evaluation process so that City staff can track, evaluate, and ad-
just as necessary, the Specific Plan’s implementation that will  describe financing 
tools to encourage and assist targeted projects, including financial assistance 
through public/private partnerships; assessment districts or impact fees; incentive 
programs targeted at property owners; density bonuses; and identification of other 
potential regional, State, and federal funding sources.   
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analysis will be consistent with San Joaquin Valley Air Pollution Control District’s 
(SJVAPCD) Draft Guide for Assessing and Mitigating Air Quality Impacts (GAMAQI) and 
the Guidance for Valley Land-use Agencies in Addressing GHG Emission Impacts for New 
Projects under CEQA. PlaceWorks is intimately familiar with SJVAPCD’s thresholds and 
tools, having worked with SJVAPCD on the GHG guidance and through coordination with 
the District on recent development projects throughout the San Joaquin Valley Air Basin 
(SJVAB) since release of the 2012 GAMAQI. Quantification of project-related criteria air 
pollutant and GHG emissions will be conducted using the California Emissions Estimator 
Model (CalEEMod). PlaceWorks was a beta tester for the South Coast Air Quality Man-
agement District for the CalEEMod program and was recently involved in beta testing the 
latest version of CalEEMod. The analysis will be incorporated into the environmental 
document and modeling datasheets will be included as an appendix. 

i. Construction Emissions Inventory 
The proposed project would result in new development within the Specific Plan Area. No 
development timetable of individual projects would be established for buildout associat-
ed with the Specific Plan. Consequently, at this programmatic level it is speculative to 
identify localized construction emissions associated with the subsequent development of 
individual projects under the Specific Plan. Therefore, based on previous communications 
with Leland Villalvazo at SJVAPCD, localized construction emissions will be evaluated 
qualitatively in the Program EIR. For regional emissions, a preliminary estimate of the 
total increase in short-term criteria air pollutant emissions generated from construction 
activities will be provided. A qualitative discussion of construction activities and exposure 
to Valley Fever will be provided. Measures to reduce regional and localized construction 
emissions, including fugitive dust control measures, will be incorporated in the Program 
EIR. The air quality analysis will include document the project’s requirements under 
SJVACPD’s Indirect Source Review 9510 for subsequent development activities within the 
Specific Plan Area. 

ii. Criteria Air Pollutant Emissions Inventory 
The proposed project would result in development intensity in the Specific Plan area. 
Consequently, the project could result in an increase in criteria air pollutant emissions in 
the Specific Plan Area from transportation sources, energy (natural gas), and area sources 
(landscape emissions, consumer products). Criteria air pollutant emissions from existing 
and proposed land uses within the Specific Plan will be modeled at buildout based on the 
land use statistics (e.g., units and non-residential square feet) developed for the Specific 
Plan. Trip generation, vehicle miles traveled, and reductions in trips and VMT provided by 
Fehr & Peers will be incorporated into the model. The total increase in criteria air pollu-
tant emissions from existing conditions will be calculated using CalEEMod. The opera-
tional phase emissions will be compared to SJVAPCD’s significance thresholds for the 
operation phase (tons/year). The air quality analysis will include document the project’s 
requirements under SJVACPD’s Indirect Source Review 9510 for subsequent develop-
ment activities within the Specific Plan area. 

iii. Consistency with Air Quality Management Plans 
The SJVAB is designated under California and National ambient air quality standards 
(AAQS) for ozone (O3) and particulate matter (PM10 and PM2.5). Consistency of the pro-
ject’s regional emissions will be evaluated against the SJVAPCD Air Quality Management 
Plan. 
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iv. Odors 
The Specific Plan is proximate to several food processing facilities. Odors impacts associ-
ated with the Specific Plan will be evaluated qualitatively based on SJVAPCD’s screening 
levels for potential odor sources. 

v. Health Risk 
The location of a development project is a major factor in determining whether the pro-
ject will result in localized air quality impacts. From a health risk perspective there are 
basically two types of land use projects that have the potential to cause long-term public 
health risk impacts: land use projects that will place new toxic sources in the vicinity of 
existing receptors, and land use projects that will place new receptors in the vicinity of 
existing toxics sources. Commercial land uses within the proposed Specific Plan could 
generate truck trips and/or result in the creation of new sources of toxic air contami-
nants. In addition, future sensitive land uses could be proximate to major sources of air 
pollution. Based on guidance from Leland Villalvazo at SJVAPCD, applicants for future 
sensitive land uses would be required to coordinate with the SJVAPCD based on the tools 
and guidance available at the time the project-level analysis commences. Consequently, 
the Program EIR will describe potential health risk impacts qualitatively and will detail 
future mitigation requirements to reduce risk from exposure to significant concentrations 
of air pollutants pursuant to District’s recommendations. 

vi. Consistency with Plans Adopted to Reduce Greenhouse Gas Emis-
sions 
The environmental analysis will discuss existing GHG regulations in California, including 
Assembly Bill 32 (AB 32) and Senate Bill 375 (SB 375). The CEQA Guidelines require an 
assessment of whether the project would conflict with plans adopted for the purpose of 
reduce GHG emissions. Applicable plans include the California Air Resources Board’s 
Scoping Plan and the Fresno Council of Governments’ (COG) 2014 Regional Transporta-
tion Plan/Sustainable Community Strategy (RTP/SCS). Project consistency with applicable 
GHG emissions reduction strategies will be reviewed. 

It is our understanding that the City of Fresno is completing an update to the General 
Plan, which will include a GHG Reduction Plan. If available at the time of preparation, a 
consistency analysis with applicable GHG reduction measures from the City’s GHG Reduc-
tion Plan will be provided.  

vii. GHG Emissions Inventory 
Pursuant to the recommendations of the Governor’s Office of Planning and Research and 
the latest methodology proposed by SJVAPCD, project-related GHG emissions at buildout 
will be quantified for project-related transportation sources, area sources (i.e., landscap-
ing fuel, architectural coatings, consumer products), energy sources (i.e., natural gas con-
sumption, energy use), water and wastewater use, and solid waste generation associated 
with the project. In addition, total GHG emissions from construction activities will be 
amortized into the GHG emissions inventory. CalEEMod will be used to quantify GHG 
emissions. Reductions in daily trips or vehicle miles traveled from project design features 
modeled by Fehr and Peers will be incorporated into CalEEMod. Reductions from recent-
ly adopted programs and regulations and other Best Performance Standards (BPS) identi-
fied by SJVAPCD will be included, including improvements in fuel efficiency, state building 
code energy efficiency, and landscaping water efficiency to ascertain whether the project 



20      EXHIBIT A WORK SCCOPE – February 6, 2015    

can
mea

 c.
H. T
ea. 
exis
also
hab
stat
Fish

 d.
The
cult
anc

Pre

1. 

2. 

3. 

4. 

 e.
Plac
and
rect
fram
will
iden
map
U.S
the 
the 
Cen

 achieve a 29 p
asures will be in

Biological R
T. Harvey will a
Measures will 

sting biological 
o determine if 
bitats, protected
tus species in lo
h and Wildlife Se

Cultural Res
e PlaceWorks te
tural and histor
ce with CEQA an

paration of the 

Pre-field resea
toric and preh
a complete re
of the Californ
ries, and the S
Valley Cultura
essary, regard

A windshield 
identify poten
environment 

Development 

Preparation o
ing the results
windshield ins
recommendat
per CEQA revi
Program EIR. T
90 days follow

Geology an
ceWorks will pr
d evaluate pote
t environmenta
mework, existin
 be identified 
ntified. A variet
ps, investigatio
. Geological Su
Plan Area; and
California Offic

nter.  

percent reduct
ncorporated, as

Resources 
nalyze the effe
be incorporate
resources will b
the project wo
d wetlands, and
ocal or regiona
ervice (USFWS)

sources 
eam will review
ric resources, a
nd Section 106 a

Cultural Resou

arch to assess t
historic cultural
ecords search w
nia Historical Re
Sacred Lands Fi
al Planning will 
ding known area

survey of the 
ntially sensitive 
(potential histo

of historic cont

f an Existing Co
s of the results 
spection; and d
tions for mitiga
iew guidelines, 
The final draft e

wing Notice to P

nd Soils 
rovide an overv
ntial for the pro

al impacts relate
ng conditions, a

and evaluated
ty of data sourc
ns, and studies
rvey (USGS), or
d seismic and g
ce of Emergenc

ion from busin
s applicable, to 

cts of the proje
d into the repo
be avoided, min
ould have a sub
d species ident
l plans, policies
.  

w the City’s his
and survey built
and the City of 

rces Assessmen

the potential se
l resources and

with the Southe
esources Inform
iles at the Nativ
also consult wi

as of Native Am

Plan Area to g
localities for bo

oric buildings, st

texts for resour

onditions Asses
of pre-field res

discussion of po
tion of potentia
which will be in

existing conditio
Proceed.  

view of current 
oposed project 
ed to geology a

and relevant sta
; and where a

ces will be emp
s published by t
r academic inst
geologic hazard
cy Services, and 

SOUTHWEST FRE

ess as usual (B
reduce GHG em

ect on biologica
ort to ensure th
nimized, and/or
bstantial adver
ified as a candi
s, or regulation

storic maps and
t and living cul
Fresno’s policie

nt will include fo

ensitivity of eac
d traditional cul
rn San Joaquin 

mation System, 
ve American He
ith local Native 

merican concern

ground truth re
oth archaeologi
tructures and fe

rce assessment 

sment for the p
earch, Native A

otential cultural 
al effects on im
ncorporated int
ons report will b

geologic/soil c
to result in sig

and soils. We w
andards of sign
ppropriate, mi
loyed. Such sou
the California G
itutions; availab
 maps and stud
 the Northern C

ESNO SPECIFIC PLAN &
C

AU). Additiona
missions.  

al resources in t
hat that project
r mitigated. The
se effect on an
date, sensitive,
s, or by CDFW 

d data base to
tural resources

es and protocols

our phases: 

ch of the Plan A
ltural propertie
Valley Informa
other local dat

eritage Commis
 American grou
;  

ecords search 
cal resources a

eatures); 

and evaluation

planning study 
American consu

resources cons
mportant cultura

to the administ
be submitted no

onditions in the
nificant direct a

will describe the
ificance. Potent
tigation measu

urces may inclu
Geologic Survey
ble geotechnica
dies prepared b
California Earth

& PROGRAM EIR 
CITY OF FRESNO 

l mitigation 

the Plan ar-
t impacts to 
e report will 
ny sensitive 
, or special-
or the U.S. 

 determine 
s in accord-
s.  

Area for his-
s, including 
tion Center 
ta reposito-
ssion. Sierra 
ups, as nec-

results and 
nd the built 

; 

area detail-
ltation, and 
straints and 
al resources 
trative draft 
o later than 

e Plan Area 
and/or indi-
e regulatory 
tial impacts 

ures will be 
de geologic 

y (CGS), the 
al studies in 
by the CGS, 
quake Data 



S
C

f
P
lo
d
t
c
t
f
a
A
R
m
v

g
B
f
w
q
m
d
c

B
f
a
T
o
w

B
f
in
A
t

B
f

h
P
lo

i.
P
f

P
n
P

SOUTHWEST FRESNO SP
CITY OF FRESNO 

 Hazards a.
PlaceWorks will
ook at environ
disposal, airport
ain and review

clude review of
he geologic set
low direction a

ards and Hazard
Area of propert
Redevelopment
materials. There
velopment on th

 Hydrologyg.
BCF will review 
ederal, State a

will focus on iss
quality, and dow
meteorologic an
dromodification
cy Management

BCF will review 
rom stream ga

available topog
They will review
of surface wate
water hydrology

BCF will prepare
ramework for t
ncluding regula
Agencies. They 
ion Prevention 

BCF will also rev
uture developm

 Land Use h.
PlaceWorks will
ocal land use pl

 Noise and.
PlaceWorks will 
ocus on industr

PlaceWorks will
nearby existing 
Plan. The noise 

PECIFIC PLAN & PROG

and Hazardo
 evaluate the s
mental hazard
t safety, emerg
 existing publis

f maps and oth
ting, hydrogeol
nd properties w

dous Materials 
ties that use, s
 of these sites

efore, the envir
hese parcels in t

y and Water 
existing docum
nd local regula
ues such as po

wnstream surfa
nd land use dat

n regulations, as
t Agency (FEMA

previous hydro
uging stations 
raphic data an

w local, state an
er and provide 
y and water qua

e the Surface W
the project rela
tions from the 
will also outline
Plan which will 

view groundwa
ment under the 

and Plannin
 evaluate impa
anning policy. 

d Vibration  
visit the Plan A

rial uses in the P

 prepare a nois
and proposed 
analyses – a p

GRAM EIR 

us Materials  
safety hazards f
s associated w
ency preparedn

shed brownfield
her public infor

ogical condition
where chemical
section also wi
tore, or transp

s may require 
ronmental analy
the event hazar

Quality 
ments addressin

tions that apply
tential flooding

ace water impa
ta, and review 
s well as publish
A). BCF’s service

ology studies fo
at or near the 
d descriptions 
d federal regul
a summary of 

ality.  

Water Quality M
ating to constr
State Water Re
e mitigation me
be required for

ter information
Specific Plan re

g 
acts of the Spec

Area and conduc
Plan Area, as we

se and vibratio
sensitive land 

programmatic-l

for the Plan. Th
with hazardous 
ness, and wildla
d data and repo
mation that are
ns, such as grou
 releases have 
ll include a data

port hazards wa
removal and/o
ysis will outline
rds or hazardou

g surface wate
y to the propo

g, construction 
cts. BCF will m
of local water 

hed information
es will include:

or surrounding 
Specific Plan A
of potential gr
ations as they a
the regulatory

Mitigation Anal
uction and pos
sources Contro
easures in rega
r future develop

n and comment
elated to ground

cific Plan relativ

ct a noise monit
ell as airport an

n analysis that
uses from imp

evel assessmen

he evaluation sp
materials, haz

and fire. PlaceW
orts, if available
e readily availa
undwater depth
been documen
abase search w
aste or hazardo

or remediation 
e the requireme
us materials are 

r issues, includ
sed project. Th
and post-const
ake use of pub
quality, flood c

n from the Fede

areas as availa
Area. They will 
rading within th
apply to the pro
y setting in term

ysis outlining t
st-construction 
ol Board and ove
ard to the Storm
pment projects

t on the potent
dwater issues.

ve to existing l

toring survey, w
d highway nois

will identify th
plementation o
nt for the Spec

pecifically will 
ardous waste 

Works will ob-
e. This will in-
able regarding 
h and regional 
nted. The Haz-
within the Plan 
ous materials. 
of hazardous 

ents for rede-
 uncovered.  

ing applicable 
he evaluations 
truction water 
blished hydro-
control or hy-
eral Emergen-

able, and data 
use currently 

he Plan Area. 
oject in terms 
ms of surface 

the regulatory 
water quality 

erseeing Local 
mwater Pollu-
.  

tial impacts of 

land uses and 

with particular 
e.  

he impacts on 
of the Specific 
cific Plan– will 

EXHIBIT A WWORK SCOPE - Febrruary 6, 2015      21 



22      EXHIBIT A WORK SCCOPE – February 6, 2015    

disc
Cou

To d
the 
nois
be 
nois
min
to t
Wo
roa
not
Ave
Are

The
ciat
mag
the 

Noi
Adm
for 
(pre
zon
nois
will
nois

The
tran
atio
bas
site
from
the 
CNE

Mit
tifie
of t

 j.
Plac
resu
eco
com

cuss relevant st
unty of Fresno, 

document exist
area, and to id

se and land use
conducted. A d
se level data. T

nute) sampling a
three locations
rks team, in co
dways, arterials
 limited to SR-

enue, and the F
a. 

e noise analysis 
ted with constr
gnitude of noise
length of const

se from vehicu
ministration’s (F
major roadway

epared by Fehr 
 year condition
se levels at buil
 be analyzed to
se environment

e noise analysis 
nsportation sou
on of long-term 
ed on proposed

e(s); as appropr
m these potent
City’s land use 

EL (for residenti

igation measur
ed, as necessary
he Program EIR

Population 
ceWorks will an
ult from the Sp

onomic develop
mparison of pot

tandards and c
and City of Fres

ting ambient no
dentify potentia
e compatibility,
data-gathering 
he ambient noi
at up to eight lo
 within the Pla

oordination wit
s, highways, and
-180, SR-41, Ca
resno Chandler

will provide an
ruction of the 
e and vibration
truction activitie

lar traffic will b
FHWA) Traffic N
y segments, as
& Peers). Nois

n; with and with
d-out of the pr

o determine if p
t or significantly

will also descri
urces from the e

noise and vibra
d land use desig
iate. Noise imp
tial new uses, b
compatibility c

ial uses). 

es that reduce 
y. The results if

R and pertinent 

and Housing
nalyze the pop
pecific Plan. An
pment, impact o
ential job gener

riteria for noise
sno ordinances,

oise conditions,
al issues, oppo
, an evaluation 
visit to the sit
ise measureme
ocations and lon
an Area. These 
th City staff, an
d airport in and
alifornia Avenu
r Executive Airp

n estimate of sh
project. The le
 generated at a
es. 

be assessed usi
Noise Model wi
s provided in th
se levels will be
hout the projec
roject and from
project-related 
y contributes to

be changes in t
existing and pro
ation impacts fr
gnations, the pr

pacts to adjacen
based on the no
criteria, and the

construction an
f these analyses
analysis details

g 
pulation, emplo
nalysis will cons
of economic de
ration with pote

SOUTHWEST FRE

e exposure, inc
, policies, and st

, to identify the
rtunities, and c
of existing am
e will be perfo

ent surveys will 
ng-term (24-ho
locations will 

nd will take into
d adjacent to th
e, Jensen Aven
ort. There are n

hort-term noise
evel of significa
adjacent noise-s

ng a version of
ith heavy relian
he traffic impac
e assessed for e
ct for the Plan 
 cumulative gro
noise significan

o cumulative no

the noise enviro
oposed develop
rom future deve
roject descripti
nt noise-sensiti
oise limits of th

e State’s interior

nd operational 
s will be summ
s will be provide

yment, and ho
sider populatio
evelopment on 
ential new and 

ESNO SPECIFIC PLAN &
C

cluding State of
tandards. 

e major sources
challenges with
bient noise con

ormed to acqui
consist of shor

our) noise monit
be selected by
o consideration
e Plan Area; inc

nue, West Ave
no railways with

e and vibration 
ance will be ba
sensitive recept

f the U.S. Feder
nce on the traff
ct analysis for 

existing year an
Area. Changes 

owth in the pro
ntly increases t

oise increases. 

onment generat
pment land uses
elopment will b
on, and illustrat
ve areas will be
he City and Cou
r noise standard

noise impacts w
arized in the no
ed in an Append

ousing impacts 
n growth, job 
demand for ho
existing housin

& PROGRAM EIR 
CITY OF FRESNO 

f California, 

s of noise in 
h respect to 
nditions will 
re ambient 

rt-term (15-
toring at up 

y the Place-
n the major 
cluding, but 
nue, Marks 
hin the Plan 

levels asso-
sed on the 
tors and on 

ral Highway 
fic forecasts 
the project 
d one hori-
to ambient 

oject vicinity 
he ambient 

ted by non-
s. An evalu-

be assessed, 
tions of the 
e evaluated 
unty Codes, 
d of 45 dBA 

will be iden-
oise section 
dix. 

that would 
generation, 
ousing, and 
g. 



S
C

k
P
s
a
t
o

l.
F
o
g
u
S
e
f
c

F
s
t
o

F
t
p
m
m

F
s
S
t
a
p
u
c
t
t
t
c

A
s
f
W
fy
la

SOUTHWEST FRESNO SP
CITY OF FRESNO 

 Recreatiok.
PlaceWorks will
space. The discu
and regional pa
ional facilities. 

or expanded rec

 Transporta.
Fehr & Peers wi
of the transport
gram EIR) for th
utilize previousl
Specific Plan is c
eral Plan Updat
or transportati

conditions for th

 Existing Con
 Existing Plu
 Cumulative

F&P will work w
study, including
hresholds. Thes

of Fresno staff f

F&P will evalua
ems using the 

pacts, they will p
mitigation meas
mentation, and 

For the traffic im
study roadway s
Southwest Fres
ions scenario w

analyses in prev
plus project will
up to two analy
conditions anal
hresholds deve
he Highway Ca
ravel demand f

casts that will be

Assuming that t
sistent with the 
rom the Fresno

We will review t
y that they are 
ative analysis is

PECIFIC PLAN & PROG

on 
 analyze poten

ussion will desc
rks or other re
Additionally, po

creational facilit

ation/Traffic 
ll conduct the t
tation chapter 
e Southwest Fr
y completed tr

consistent with 
e. The will also
on facilities an
he following thr

nditions 
s Project Condi

e Conditions 

with the City of 
g study locatio
se will be docum
or review and a

te project impa
significance crit
propose mitigat
sure will identi
expected level 

mpact analysis, 
segments (up to
no, to be verifi
will utilize the r
vious planning e
 include a roadw

ysis periods (e.g
ysis, the roadw

eloped for the C
apacity Manual
forecasting (TD
e used in this ro

the land use an
City’s recent G

o General Plan 
the Southwest F
consistent with
 applicable for t

GRAM EIR 

ntial impacts of
ribe potential c
creational facil
otential adverse
ties will be desc

transportation i
for the draft P

resno Specific P
raffic analyses f
the land use an

o identify projec
d services. The
ree scenarios: 

tions 

Fresno to verif
ons, trip gene
mented in a tec
approval.  

acts on the roa
teria agreed to
tion measures t
fy the specific 
of significance 

they will analy
o 40 local roadw
ed with City of
results from th
efforts, as note
way segment ca
g., a.m. and p.m
way segment c
City of Fresno fo
. We will use t

DF) model to de
oadway segmen

nd circulation p
General Plan Up

Update MEIR fo
Fresno Specific 

h the Fresno Ge
the Southwest 

f the plans on 
changes in the u
ities, as well as
e environmenta
cribed.  

mpact analysis 
rogram Environ
lan.  The transp
for the City and
nd circulation p
ct-related impa

e analysis will d

fy key inputs int
eration, trip di
chnical memora

adway, bicycle, 
 with the City o
that reduce the
action necessa

after mitigation

ze traffic condit
way segments a
f Fresno staff in
e previously co

ed in Task 1. Th
apacity analysis
m. peak hour). 
capacity analys
or the GP Updat
the Fresno Cou

evelop the exist
nt capacity analy

plan for the pr
pdate, we will u
or the Southwe
Plan land use a
neral Plan Upda
Fresno Specific 

parks, recreatio
use of existing n
s potential dem
al effects result

to support the 
nmental Impact
portation impac
d assume that 
lans in the City’
cts and mitigat

document the t

to the transpor
stribution, and

andum and sub

pedestrian, an
of Fresno. For s
e severity of the
ary, responsibil
n. 

tions for previo
and 20 freeway
n Task 1. The e
ompleted existi
he traffic analys
s at these study
Consistent wit
is will utilize t
te MEIR, which
uncil of Govern
ting plus projec
ysis. 

roposed specific
tilize the cumu

est Fresno Spec
and circulation i
ate and that the
Plan PEIR. 

on, and open 
neighborhood 

mand for addi-
ting from new 

development 
t Report (Pro-
ct analysis will 
the proposed 
’s recent Gen-
tion measures 
transportation 

rtation impact 
d significance 
mitted to City 

nd transit sys-
significant im-
e impact. Each 
lity for imple-

ously analyzed 
y segments) in 
existing condi-
ng conditions 

sis for existing 
y segments for 
h the existing 

traffic volume 
 are based on 

nments (COG) 
ct traffic fore-

c plan is con-
lative analysis 

cific Plan PEIR. 
inputs to veri-
e MEIR cumu-

EXHIBIT A WWORK SCOPE - Febrruary 6, 2015      23 



24      EXHIBIT A WORK SCCOPE – February 6, 2015    

To 
will

F&P
sis. 
dat
pro

 m.
Bas
task
Spe
Wo
the 
ten
mea

 n.
Plac
Plan
(US
(CO
pub

Plac
ing 
site

Plac
pro
gen
of t

The

 

 

 

 

 

identify the Spe
 conduct a sele

P will also deve
For the air qua
a for a specific
vide VMT data 

Utilities and 
ed on the Infr
k, PlaceWorks w
ecific Plan Area 
rks to prepare 
Draft EIR, revie

t and assisting 
asures for each

Geology an
ceWorks will co
n Area, includin
GS), the Califo

OES), and the As
blished referenc

ceWorks will ac
select study ar

e geologic map. 

ceWorks will c
perty use, inclu

nerally perform 
he study area, t

e ADEIR will also

Executive Sum
CEQA Guidelin
environmenta
include a sum
before and aft

Project Descr
cinctly describ

Settings, Impa
and mitigatio
mental conseq

Alternatives. T
into the Progr
tives’ impacts

Assessment C
CEQA Guidelin

ecific Plan’s inc
ct zone analysis

lop VMT foreca
lity analysis, the

c study area of 
that considers t

Public Servic
astructure Imp

will categorize t
and propose m
the Utilities/Se

ewing their dra
PlaceWorks to 
 subsection. 

nd Soils 
onduct a detail
ng reports and

ornia Geologic 
ssociation of Ba
ces will also be r

cquire and revie
eas to assess p
 

onduct a wind
uding an observ
field verificatio

the survey will c

o include the fo

mmary. PlaceW
nes Section 151
al issues and th

mmary table of 
ter mitigation.

iption. PlaceWo
be the project.

acts and Mitigat
n measures wi
quences for eac

The alternative
ram EIR. This se
. 

Conclusions. Pla
nes for the follo

cremental contr
s using the Fres

asts for use in t
ey will utilize th
the project. Fo

the trip lengths

ces 
provement Plan
he impacts of f

mitigation meas
ervice Systems 
ft text, providin
develop up to 

ed review of p
d maps on file 

Survey (CGS), 
ay Area Govern
reviewed and a

ew up to three
re- and post-de

dshield survey 
vation of expos
on of the aerial 
consist of visua

llowing key elem

Works will creat
123.This summa
he actions requ

impacts, mitiga

orks will use th

tion Measures. 
ill be combined
ch CEQA-requir

es evaluation co
ection will inclu

aceWorks will p
owing mandato

SOUTHWEST FRE

ribution under 
sno COG TDF mo

the air quality a
he Fresno COG T
or the greenho
s for the propos

n and Budget d
future infrastruc
sures as necess
and Hydrology/
ng editorial com
 three descript

ublished geolo
with the Unite
California Offic
ments (ABAG). 

associated graph

 stereographic 
evelopment site

of select study
sed soil outcrop

photograph m
l reconnaissanc

ments: 

te a summary 
ary will facilitate
ired to mitigate
ation measures

he project desc

The existing se
d to create cha
red topic. 

ompleted in Ta
ude a tabular c

prepare assessm
ry findings: 

ESNO SPECIFIC PLAN &
C

cumulative con
odel. 

and greenhouse
TDF model to p
use gas analys

sed project. 

developed in th
cture improvem
sary. BCF will a
/Water Quality 

mment and add
ions of realistic

gic literature co
ed States Geolo
ce of Emergen
Other City refe

hics will be crea

aerial photogra
e conditions and

y areas to visu
ps and other fe
apping. Due to

ce from surface 

in a form cons
e a quick under
e potential imp
s and levels of s

ription to clear

etting informatio
apters describin

ask 3 will be in
comparison of t

ment conclusio

& PROGRAM EIR 
CITY OF FRESNO 

nditions, we 

e gas analy-
rovide VMT 
is, they will 

he previous 
ments in the 
assist Place-

sections of 
itional con-

c mitigation 

overing the 
ogic Survey 
cy Services 

erences and 
ated.  

aphs cover-
d develop a 

ually review 
atures, and 
 the nature 
streets. 

sistent with 
rstanding of 
pacts. It will 
significance 

rly and suc-

on, impacts 
ng environ-

ncorporated 
the alterna-

ns to meet 



S
C

P
m
f

T
 

T

1
T
t

2
P
m
h
w
p

3
F
t
s
F
r
e

P
c
p

SOUTHWEST FRESNO SP
CITY OF FRESNO 

 Cumulative

 Growth ind

 Unavoidabl

 Significant i

 Impacts fou

 Scoping Me
public scop

 References
reviewed.  

 Report Pre
the Program

PlaceWorks will
ment. We will in
or a final round

Task 5 Deliverab

 RevieTask 5.

1. Draft Pro
The PlaceWorks
o create the Dr

2. Notice o
PlaceWorks will 
mit the require
house, which wi
will attend one 
public comment

3. Final Pro
Following the St
he Draft Specif

sheet on the Sp
Final Program E
responses to co
es, and a revised

PlaceWorks will
comment. We w
prior to publishi

PECIFIC PLAN & PROG

e impacts. 

ucement. 

e significant eff

irreversible cha

und not to be si

eeting Summar
ing session are 

. This section w

parers. This sec
m EIR. 

l submit an Ad
ncorporate all c

d of review by C

bles: Notice o
Adminis

ew and Circ

ogram EIR 
s team will incor
raft Program EIR

of Availabili
prepare a com

d copies of the
ill begin the leg
hearing to rece

t period.  

ogram EIR 
teering Commit
fic Plan and Pr
ecific Plan, resp

EIR. The Final P
omments, chang
d summary of im

 prepare an Ad
will then prepa
ng the Final Pro

GRAM EIR 

fects. 

nges. 

gnificant. 

ry. The summar
addressed in th

will include age

ction will ident

ministrative Dr
comments to p
ity staff. 

of Preparation 
strative Draft Pr

culation of 

rporate all City 
R for circulation

ity/Comple
mbined Notice o
e Specific Plan 
ally required 45
eive public com

ttee meeting an
rogram EIR, the
pond to comme
rogram EIR wil
ges to the Draft
mpacts and mit

dministrative D
re a Screenche

ogram EIR. 

ry will explain h
he EIR. 

ncies and perso

ify the consulta

raft Program E
roduce the Scre

rogram EIR 

Draft Progr

comments on t
 and public rev

etion 
of Availability/C
Draft Program 

5-day public rev
mment on the D

nd conclusion of
e PlaceWorks t

ents on the Draf
l include verba
t Program EIR n
igation measure

raft Final Progr
eck Draft Final 

how the issues 

ons contacted 

ants and staff t

IR for City revi
eencheck Draft

ram EIR 

the Screencheck
iew.  

ompletion (NOA
EIR with the S

view period. Pla
Draft Program E

f the public rev
team will prep
ft Program EIR a
tim comments 
necessitated by
es. 

ram EIR, for Cit
Program EIR fo

raised at the 

and literature 

that prepared 

ew and com-
t Program EIR, 

k Program EIR 

A/C) and sub-
tate Clearing-
ceWorks staff 

EIR during the 

iew period on 
are an errata 
and prepare a 
received, the 

y the respons-

ty review and 
or City review 

EXHIBIT A WWORK SCOPE - Febrruary 6, 2015      25 



26      EXHIBIT A WORK SCCOPE – February 6, 2015    

Plac
Fina
form
ure
and

Tas
 
 

Tas

1. 
The
velo
will
ing 

2. 
Bas
Staf
the 

Tas

Tas

1. 
The
Plan
Plan
ava

2. 
The
City
ado
will

3. 
Inco
mis
Spe
gra

ceWorks will pr
al Program EIR.
m, will identify 
, along with mo

d final versions o

k 6 Deliverables

 Public sk 6.

Steering C
e PlaceWorks te
oped in Task 3 
 introduce the 
the process. 

Public Rev
ed on feedback
ff on the admin
public review d

k 6 Deliverable:

 Public sk 7.

Planning C
e Final Specific 
nning Commiss
n for adoption a
ilable to respon

City Coun
e Final Specific 
y Council. Place
option and the F
 also be availab

Final Spec
orporating feed
sion and a con

ecific Plan. We w
phics in editable

repare a Mitiga
As required un
responsibility f

onitoring trigge
of the MMRP fo

s: Draft Prog
Notice of A
Final Prog

Review of D

Committee M
eam will presen
and get feedba
Public Hearings

view Draft S
k from the Stee
nistrative draft 
draft of the Spe

:  Public Rev

Hearings o

Commission
Plan and Progra
sion. PlaceWork
and the Final Pr
nd to comments

cil Hearing
Plan and Progra
eWorks will att
Final Program E

ble to respond to

cific Plan  
dback on the d
solidated list of
will provide a d
e form for futur

ation Monitorin
nder CEQA, this
for implementin
ers and reportin
or City review a

gram EIR 
Availability / Co

gram EIR 

Draft Speci

Meeting #5
nt topics from t
ack from the St
s process and d

Specific Pla
ring Committee
of the Specific
cific Plan. 

view Draft Spec

n Specific P

n Hearing 
am EIR will be 
ks will attend 
rogram EIR for c
s or questions f

g 
am EIR will be 
tend the heari
EIR for certificat
o comments or

raft Specific Pla
f edits from Cit

digital copy for 
re use. 

SOUTHWEST FRE

ng and Reportin
s program, whic
ng and monitor
ng frequency. W
nd approval.  

ompletion 

ific Plan 

5 (Draft Plan
the Administrat
teering Commit
discuss the Stee

n 
e and a consolid
c Plan, the Plac

cific Plan  

Plan and Pr

presented at a 
the hearing to
certification. Pla
from Commissio

presented at a 
ng to recomm
tion by the City
r questions from

an from City C
ty Staff, PlaceW
the City’s distri

ESNO SPECIFIC PLAN &
C

ng Program as 
ch will be show
ring each mitiga

We will submit a

n Review) 
tive Draft Speci
ttee.  Part of th
ering Committe

dated list of edit
eWorks team w

rogram EIR

public hearing
o recommend t
aceWorks staff 
oners. 

public hearing
mend the Specif
y Council. Place
m City Council.

ouncil, the Plan
Works will prepa

ibution and wil

& PROGRAM EIR 
CITY OF FRESNO 

part of the 
n in tabular 
ation meas-
admin draft 

fic Plan de-
his meeting 
ee role dur-

ts from City 
will prepare 

 before the 
the Specific 
will also be 

 before the 
fic Plan for 
Works staff 

nning Com-
are the final 
l include all 



SOUTHWEST FRESNO SPECIFIC PLAN & PROGRAM EIR EXHIBIT A WORK SCOPE - February 6, 2015      27 
CITY OF FRESNO 

4. Final Certified Program EIR 
Following the City Council’s adoption, PlaceWorks will provide a digital copy for the City’s 
records and will include all graphics in editable form for future use. 

Task 8 Deliverables: Final Specific Plan  
 Final Certified Program EIR 
  



28      EXHIBIT A WORK SCOPE – February 6, 2015    SOUTHWEST FRESNO SPECIFIC PLAN & PROGRAM EIR 
CITY OF FRESNO 

SCHEDULE, PRODUCTS AND MEETINGS 

This section describes the schedule, products and meetings associated with PlaceWorks’ 
work scope. 

SCHEDULE 

PlaceWorks proposed schedule for completion of the Southwest Fresno Specific Plan and 
Program EIR is described on the attached Figure 1. As shown in the schedule, we antici-
pate that the project can be completed in 24 months.  

PRODUCTS 

The following products will be submitted to the City of Fresno in fulfillment of our pro-
posed scope of work: 

 Task 1 Deliverables  
 Base Map 
 Southwest Fresno Area Profile 

 Task 2 Deliverable 
 Draft Outreach Strategy 

 Task 3 Deliverables 
 Refined Outreach Strategy 
 Plan Area Draft Alternatives 
 Conceptual Designs of Prototypical Development 
 Pro Formas 
 Land Use and Circulation Alternatives 
 Alternatives Analysis Memo 
 Preferred Alternative 
 Administrative Draft Specific Plan 

 Task 4 Deliverables 
 Notice of Preparation 
 Administrative Draft Program EIR 

 Task 5 Deliverable 
 Draft Program EIR 
 Notice of Availability / Completion 
 Final Program EIR 

 Task 6 Deliverable 
 Public Review Draft Specific Plan 

 Task 7 Deliverables 
 Final Specific Plan 
 Final Certified Program EIR 
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MEETINGS 

Following is a complete list of Meetings in the baseline Scope of Work. 

Bruce Brubaker, Project Manager and/or Rosie Dudley, Assistant Project Manager will 
attend all of the meetings.  Other PlaceWorks staff including Randy Jackson, Princi-
pal/Design; Steve Noack, Principal/EIR; Steve Gunnells, Principal/Economist; and Peter 
Quintanilla, Senior Urban Designer will also attend some of these meetings depending on 
the topic.   

Subconsultants including the Outreach Consultant; Pop-Up Design & Development; Fehr 
& Peers; and BCF will attend the Kick-Off Meeting and additional meetings depending on 
topic.  

For each of these meetings PlaceWorks will include preparation of agenda, presentation 
materials, and brief meeting notes summarizing the discussion. 

 

 Kick-Off Meeting and Site Tour 

 Steering Committee #1 

 Community Workshop #1 

 Steering Committee #2 

 Community Design Charrette 

Community Workshop #2 

Steering Committee #3 

Developer Roundtable #1 

Community Workshop #3 

 Developer Roundtable #2 

 Steering Committee #4 

 Team Charrette 

 Joint City Council and Planning Commission Study Session 

 Scoping Meeting 

 Hearing on Draft EIR during Public Comment Period 

 Steering Committee #5 Draft Plan Review 

 Planning Commission Hearing 

 City Council Hearing 

 

We are available to attend additional meetings on a time-and-materials basis. 
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COST ASSUMPTIONS 

As shown in Table 2, the cost to complete the scope of work described in this Work 
Scope is $771,594.  

The scope of work and cost spreadsheet show Optional Tasks not included in the baseline 
cost.  These are also listed below. 

PlaceWorks recommends planning for a 5 percent to 10 percent contingency fund to 
cover any unforeseen out-of-scope work that might be necessary for the project. 

The billing rates for each team member are included in Table 2. 

PlaceWorks bills for its work on a time-and-materials basis with monthly invoices. 

ASSUMPTIONS 

This scope of work and cost assumes that: 

 Billing rates for this project are guaranteed through June 2017. Billing rates would be 
subject to an increase of up to 6 percent on July 1, 2017, and in each subsequent 
year thereafter. A budget increase would be necessary to cover costs incurred after 
July 1, 2017.  

 Our cost estimate includes the meetings shown in in the section above. Additional 
meetings would be billed on a time-and-materials basis.  

 Our cost estimate includes the cost of hotel and meals per diem at $140 per person. 

 No more than 40 hours of PlaceWorks staff time will be required to respond to 
comments on the Draft EIR. If additional labor is necessary, a contract amendment 
allowing additional work will be necessary.  

 All products will be submitted to City of Fresno in electronic (PDF) format, except for 
printed copies described here.  It is assumed that PlaceWorks will be responsible for 
printing 5 copies of the Admin Draft Specific Plan, 20 copies of the Public Review 
Draft Specific Plan, and 25 copies of the Final Specific Plan.  It is assumed that 
PlaceWorks will be responsible for the printing of 5 copies of the Admin Draft EIR, 20 
copies of the Public Review Draft EIR, 5 copies of the Admin Draft Final EIR, and 25 
copies of the Final EIR.  These numbers are an estimate only; report production is 
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not to exceed the budgeted allotment of $7,300.   If this allowance is exceeded, ad-
ditional printing costs will be billed at PlaceWorks actual cost.  

 City of Fresno staff will be responsible for kick-off meeting, staff meetings, and 
Steering Committee meeting logistics, including schedule coordination, document 
production, printing notices, mailing costs, room reservations, room set-up and take-
down, and refreshments. 

 PlaceWorks will be responsible for developer roundtable meeting logistics, including 
schedule coordination, document production, room reservations, room set-up and 
take-down, and refreshments. 

 PlaceWorks will send an invoice for work completed each month.  The invoice will 
show hours worked by labor category, billing rate, and total by labor category plus 
subconsultants and reimbursable expenses.  Special invoicing requirements may  

 City of Fresno staff will act as a clearinghouse for comments on all administrative 
draft documents, and will provide PlaceWorks with a single, internally reconciled set 
of comments on each administrative draft.  

 There will be a single round of intensive review and revision to each administrative 
draft product prior to the screencheck draft.  If City of Fresno staff feels that a sec-
ond administrative draft is needed, a contract amendment allowing additional work 
will be necessary. 

 Revisions to screencheck drafts will focus on typographical errors, formatting and 
other minor edits.  Such revisions will not include content changes. 

 Multiple changes from City of Fresno about how to proceed will require a contract 
amendment to allow completion of the additional work. 

 PlaceWorks will use ArcGIS version 10.3-compatible shapefiles and/or geodatabases 
from the City of Fresno for the development of the project's base map and subse-
quent thematic maps.  All files delivered by the City of Fresno are assumed to be 
current, spatially accurate and aligned with one another, and referenced to a com-
mon coordinate system appropriate for the area.  Each shapefile will arrive with the 
appropriate coordinate system definitions (i.e. .PRJ files); likewise, the coordinate 
system of geodatabases, if applicable, will contain proper coordinate system defini-
tions.  This scope assumes that the City's existing GIS information, including attribute 
data, are essentially complete and that any needed adjustments by PlaceWorks will 
be minor.  A maximum of 10 hours will be allotted for data quality control proce-
dures. Additionally, PlaceWorks will expect metadata documentation for each 
shapefile and/or geodatabase submitted for this project including, but not limited to, 
data author and description, data creation date, attribute field definitions, and fre-
quency of data updates.  

  After creating the initial base map, PlaceWorks will provide a copy to the City for 
review and approval prior to use for subsequent mapping work.  At the conclusion of 
the project, PlaceWorks will provide a CD/DVD to the City containing all original GIS 
data as well as project-specific data layers modified or created by PlaceWorks along 
with pertinent metadata documentation. 

 PlaceWorks will use Microsoft Word and/or Adobe InDesign for page layout of re-
ports, plans and similar documents.  Additional software such as Adobe Illustrator, 
Adobe Photoshop, ArcGIS and AutoCAD will be used to create illustrations, maps, di-
agrams and other graphics. 
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 PlaceWorks will provide up to three facilitators for the public workshops.  Additional 
facilitators will be drawn from City of Fresno staff or the Community Advisory Com-
mittee.  PlaceWorks will provide training for facilitators immediately before each 
workshop. 

 PlaceWorks will be responsible for designing notices for public meetings and will 
provide the City with an electronic version of the workshop flier for printing and 
mailing.   

OPTIONAL TASKS 

This proposal includes the following optional tasks. Costs for these tasks are not included 
in the baseline cost in Table 2: 

 Optional Task – Enhanced Multi-Modal Street Network  $15,000 
Analysis and Design for an Enhanced Multimodal Street Network 

 Optional Task – Community Workshop #4 Alternatives Review $17,500 
Prior to City Council Study Session 

 Optional Task – Economic Special Studies    $17.500 
Workforce, Economic and Business Development 
Large-Scale Retail Analysis  
Housing Equity and Affordable Housing Strategies 

 Optional Task – Plan and Analyze County Land                 $130,000 
Assess land use, circulation, utilities and resources 

 
 


