Section 2.4 - Project Schedule

ID Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Qu
Oct ‘ Nov ‘ Dec | Jan ‘ Feb ‘ Mar | Apr ‘ May ‘ Jun | Jul
1 |City of Fresno Radio System Evaluation 142 days 11/30/15 6/30/16 [
2 Phase 1 - Plan and Manage 142 days 11/30/15 6/30/16 [
3 Mobilize, Prepare PMP & Kickoff Material 10 days 11/30/15 12/11/1¢ _l
4 Conduct Project Initiation Meeting 2 days 12/14/15 12/15/1¢ (
5 Conduct On-going Project Management 142 days 11/30/15 6/30/16
6 Phase 2 - System Evaluation 45days 1/5/16 3/9/16  —
7 Inventory and Assess Infrastructure Equipment 10 days 1/5/16  1/19/16 _l
8 Inventory and Assess Subscriber Equipment 2 days 1/20/16 1/21/16 l
9 Meet with Users to Discuss, Record Needs 3 days 1/22/16 1/26/16 -
10 Conduct Radio Coverage Drive Testing 5 days 2/3/16  2/9/16 -l
11 Develop Coverage Analysis of Current Systems 10days  2/10/16 2/24/16 —
12 Perform Lifecycle Research on Infrastructure and 5 days 1/27/16 2/2/16 -
Subscribers 1
13 Develop & Submit Draft Report on System Evaluation 10 days 2/12/16 2/26/16 _l
14 Review Cycle 5 days 2/29/16 3/4/16 -l
15 Develop & Submit Final Report on System Evaluation 3 days 3/7/16  3/9/16 ¥
16 Phase 3 - System Upgrade/Refresh Plan 34days 3/10/16 5/3/16
17 Prepare and Review Strategies for Microwave 3 days 3/10/16 3/14/16 w
Upgrade/Refresh 1
Task Inactive Task Start-only C
Split s Inactive Milestone Finish-only |
CDX Wireless Inc. Milestone L 2 Inactive Summary Deadline ¥
Contractual Contract Summary 1 Manual Task I Progress —————
for BID #07115 Project Summary "1 Duration-only Manual Progress ————
External Tasks Manual Summary Rollup
External Milestone @ Manual Summary 1
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Section 2.4 - Project Schedule

ID Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd Qu
Oct ‘ Nov ‘ Dec | Jan ‘ Feb ‘ Mar | Apr ‘ May ‘ Jun | Jul
18 Prepare and Review Strategies for Console 3 days 3/15/16 3/17/16 -
Upgrade/Refresh l
19 Prepare and Review Strategies for Radio System 7 days 3/18/16 4/4/16 —
Upgrade Refresh l
20 Prepare and Review Budgetary Estimates 3 days 4/5/16  4/7/16 'l
21 Develop & Submit Draft Report on System 10 days 4/8/16  4/21/16 -
Upgrade/Refresh l
22 Review Cycle 5 days 4/22/16 4/28/16 -l
23 Develop & Submit Final Report on System Upgrade/Re3 days 4/29/16 5/3/16 -
24 Phase 4 - Maintenance Support Plan 40days 5/3/16 6/29/16 h
25 Prepare and Review Strategies for Maintenance 5 days 5/3/16 5/10/16 -
Department Oversight l
26 Prepare and Review Strategies for Maintenance 3 days 5/10/16 5/13/16 ¥
Department Staffing l
27 Prepare and Review Strategies for Maintenance 5 days 5/13/16 5/20/16 -
Department Outsourcing and In-house Functions l
28 Develop Requirements for Maintenance Department 2 days 5/20/16 5/24/16 v
Training/Skillsets l
29 Review Maintenance Models from Other Agencies 2 days 5/24/16 5/26/16 l
30 Develop Budgetary Estimates 3 days 5/26/16 6/1/16 -l
31 Develop & Submit Draft Report on System 10 days 6/2/16 6/15/16 -
Maintenance Plan l
32 Review Cycle 5 days 6/16/16 6/22/16 -
Task Inactive Task Start-only C
Split s Inactive Milestone Finish-only |
CDX Wireless Inc. Milestone L 2 Inactive Summary Deadline ¥
Contractual Contract Summary 1 Manual Task I Progress —————
for BID #07115 Project Summary " Duration-only Manual Progress ———
External Tasks Manual Summary Rollup
External Milestone @ Manual Summary 1
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Section 2.4 - Project Schedule

ID Task Name Duration Start Finish 4th Quarter 1st Quarter 2nd Quarter 3rd QY
Oct ‘ Nov ‘ Dec | Jan ‘ Feb ‘ Mar | Apr ‘ May ‘ Jun | Jul
33 Develop & Submit Final Report on System 5 days 6/23/16 6/29/16 -
Maintenance Plan
34 Project Closure 1 day 6/30/16 6/30/16 [
35 Perform Project Closeout procedures 1 day 6/30/16 6/30/16
Task Inactive Task Start-only C
Split v Inactive Milestone Finish-only |
CDX Wireless Inc. Milestone L 2 Inactive Summary Deadline ¥
Contractual Contract Summary 1 Manual Task I Progress —————
for BID #07115 Project Summary " Duration-only Manual Progress ———
External Tasks Manual Summary Rollup
External Milestone @ Manual Summary 1
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