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Why a Parks Master Plan?

 Planning tool for parks
e Last parks master plan = 1989
 Growing population, changing city

 Current park conditions
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Process & Engagement

Stakeholders Workshops Community
1ma ine
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Assessment & Findings / How are we doing?

 FInances & Operations
e Park Conditions
« Park Acreage

e Gaps/ Access — guality & quantity
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Assessment & Findings / Finances & Operations

OPERATIONS

CAPITAL + LIFECYCLE TOTAL COST

INVESTMENT MAINTENANCE REPLACEMENT OF OWNERSHIP

Fresno Parks Master Plan: Document Launch u 6



Assessment & Findings / Finances & Operations

 PARCS: Operates as best they can with limited resources
 Maintenance: $5 million more needed annually
e Lifecycle Replacement: $112 million currently needed

= $17 million annual increase needed
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Assessment & Findings / Park Acreage

City of Fresno Park Land &

General Plan Level of Service Goals

1,023 acres (existing)

m +1,113 acres (2017 need)
e T +1,769 acres (2035 need)

Note: An extra $10,000 - $15,000 for maintenance costs is needed for each acre added f%%ﬁng

_Q Itypﬁ g & Trails
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Assessment & Findings / Park Conditions
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Assessment & Findings / Amenity Gaps
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Assessment & Findings / Community

PARKS AND AMENITIES RATINGS FOR
FRESNO FROM SURVEYS TOP PARK PROGRAMS

[ rooprion =0
W

junior giants youth after school
youth program sports programs

HIGHEST DEMAND FOR RECREATION FACILITY

ﬁ@“‘@ ¢

52% 43% 41% 37% 36%
picnic areas community dog park soccer splashpad . :
gardens field y 1mag1ne

Qu'alit.;/ Pﬁs&ﬂais
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Assessment & Findings / Community

Parks Are Highly Valued

52% of those surveyed
are willing to SUPPOIrt
an increase in public

funding for parks
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What can we accomplish in 10 years?

v Improve what you have
v Close the gaps

v Secure the parks
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trategy: Improve what you have
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Strategy: Improve what you have
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Strategy: Close the gaps
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Target highest areas of need
Expand school & basin joint-use

Flagship / priority parks

Urban greening strategies
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Strategy: Close the gaps

+4lUacres o Target highest areas of need

(FUSD)
 Expand school & basin joint-use
e Flagship / priority parks
 Urban greening strategies
D s e o ~D Fwa
e — Imagine
parks priority areas fre S nO
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Strategy: Close the gaps
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Strategy: Close the gaps

i _ newparks o Target highest areas of need

tree canopy

 Expand school & basin joint-use

community gardens

e Flagship 7/ priority parks

bicycle

pedestrian  Urban greening strategies
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Strategy: Secure the parks

- les In the Park
Pop-up Programs Movies In the Pa f%%%ll{lg
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Document Overview: Contents

. ntroduction
« Demographics & Recreation Trends

« Park System Overview

« Park System Management

« Guidelines for Design

« Needs Assessment

 Prioritization & Improvement Strategies
« Financing Your Parks

e Goals & Recommendations

« Appendix

1ma 1ne
fresno
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Document Overview: Vision

FRESMC PARKE MASTER PLAM 1. Introduction

VISION THEMES: HEALTH

VISION THEMES: SAFETY

Iri the future, Fresnc's park system is at the forefront
of City initiatives to improwve health and wellness for
residents. Initiatives linking public health and parks
can be about meore than simply providing places for
exercise, it can extend to programming, design, and
improving quality of life through increased access to
green space and natural feztures such as tress; water,
and shade, This is important for evaryons, especially

those living in urban environments.

* Trees foundinand sround parks improve air quality
and provide comfort - two bensfits tisd to health
and wellness.

# Paths and trails facilitate healthy lifestyles for
residents and provide active transportation options.

# Thethemes of wellness and nutrition permeate
park programming, including organized activities
that promote physical health, casual activities that
support mental health, and other City programs
occurring at parks, community and recreation
centars where haalthy snacks and meals are provided
far children and s=niors.

& Park amenities including play equipment are clean
and safe places to play.

The mudti-modal trail through Woodward
Park creates continuous paths for weking
and bicycling.

Lowell Community Garden is one of the
many community gardens promating =
beaithy lifestyle in Fresno® park system.

Future Fresno parks are safe, welcoming places where
every person feels welcome and safe regardless of time

of day, neighborhood, or security presence.

* |norder to make parks safer, it is important to have
people, residents, and merchants surrcunding the
park, providing surveillance. "Eyes on the park”
means that the more people wa have in parks and

surrcunding them, the safer they become.

* Having clear sight lines iz an important design
consideration for safety in parks. Cpen spaces
are less likaly to be used for undesirable activity
and allow accessibility across parks for emergency
access and other needs. While shade is an important
feature in Fresno parks, all spaces should be
designad so that they are open and have visikility for
park users and Staff.

* Coordination with social service providers to
regularly visit parks can assist transient and homeless
populations who seek termporary sheltar and other
bensfits from the parks department.

Eypas oni the park can inchade informal
social activity

PARCS staff provide security, =ducation,
and mentoring of childnen

f1

Quélit;/P I S&T‘rait.s
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Document Overview: Programming

FRESHD PARKS MASTER FLAM 2. Demographlc + Recrsation Trands
Table 2.x
MARKET POTENTIAL INDEX (MP1) DATA FOR FRESNO
Cho HIGHEST DEMAND FOR RECREATION Review of the MP| corfirms many cbservations about
[res (23] [— . PR
. ng  Ealtac [Reekad LowasHo Highesti
s e ALl ily L;::;' :D':!IFI:IJI!- Déod Hzh .-E:u:1 Cad Hath .’::..Ii Dw-1 | Dkt Cowe |Ddes Wene|Doensosmn BILSdeAb ML Soaes nizia. the current use of parks. It lzo offers insights about
Mathe R TT— ? BASKETBALL recreational amenities and programs that may be
" o>
missing, under provided or over provided. Highlights of
y " i # wm | e oo Lowm o o ez. 205 Alova Mational Averge SuneEre F g
" " = = = ! o = the analysis include:
ar [xl a 11 T o 10 @ . .
— — — - — . — - — — - — — BASEBALL Baseball, Vaolleyball, Basketball and Football are in
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1€ 121 13 i 2 1 IS 1wl ;oI e 105 o
Tiu v i 4 n.||:f 21 3¢ N 14 1 1T o | omx g5 51 ™ * Soccerisin the most demand locally with
Sheysling (o) 3l 5C w0 o7 2 2» sl i |es FEE- ) 1 E3) ar FOOTBALL participation ranging from 11 to 24% higher than
anae g ke g n ar o 1 A R L = & . T 1T ke 5 1-25% Aoove Nelionsl Average the national average. Fresno excesds the national
Tishng(Feshwebe) | 07 74 i Ird ki 118 W | om m e 51 bl i average for soccer participation in all but one
el Y ' w o -1 L T lanning area.
oo S : VOLLEYBALL F e
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et -4 LSRN 5 - L 21 =1
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(g 8 1w 5 u [ < LA e e r ) -
ey o o, o = p o N iy - . SOCCER pickleball for example, are noted sports activities
. oz o . . = - . B - - . = s o that have strong local support. These and ather
[ —— s 0 iy o s = o ., - y . activities require additicnal consideration by PARCS
Tiles 0 o P P n = PRI n | o = a1 5 staff in the ongoing management of the system.
2 - T Ey 3 7 - 3 2 47 o, . - .
et = i = e LIE i R § T2 o & i L2 * The location of a sports activity does not nece ssarily
Sef bl ot 107 | iy A0 e N 1 L E I “10 mn m . . .
' ' ' ' ' ' need to be tied to the planning area. As described
T al or o i) 147 1 W m oW T i i ) )
bt i " - - elsewhers in the Park Master Plan, the service area
Iene e i ar " it L EO A 1% i " ) . )
RROLUDRURY SRR NN RPN (R W .. ... ; of a particular amenity varies. Playgrounds, for
walicyzall e 1K g n e o P i g e w . ) )
- - example, typically draw from a neighborhocd while
Tl L caaves | @ i 1R = 1 = w1 . 101 WL i 1 Y
It R ettt OO MO SOV - el e T E L abaseball complex or BMX track would draw from a
PO T 1 e Bi LY 1 i wr oG i a e i1 i
: larger area.
TooE &l B 1 TS Mz 12 ¥ 0 I'0 T ai 25 a2 ae
Whila data are analyzed at the planning area lavel,
The abowe table neflects Fresno specific recreation trends 2 reflected by Markes it is important to understand the actual utilization of
Potential ndex (MPI) data. The MPl shows the likel#hood that an adult resident
of the target area - in this case Development Areas in Fresno - will participats in programs at a particular site. The recormmendations
cartain activities when compared to the national average. The national average is . .
100, therefore numbers below 100 ghown in white] epresent a lower than average made for each park in Fresno as part of this master plan
participation rate, and nunbers above 100 @hown in light pink) repressnt 2 higher than consider multiple site factors such as levels of uss, and
average participation rate. longenity of programs

1ma me
fresno
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Document Overview: Park Standards

FRESHC FARKES MASTER FLAN 3 Park Systam Cvarview

FARK TYPE: REGIONAL PARK

LOS GOAL: 2 ACRES PER 1,000 RESIDENTS

+ Size: 40-1 000+ acres (can be lzss than 40 acres if * Unique Features: Regicnal Parks often contain
site provides a unigue reginal serving cpportunity, unique facilities with scenic, athlatic or cultural
ie. river access, etc) value including athlztic fields, sparts complex,
Serving Radius: ¥ hour drive {or 1 — 4+ miles) concessions, retail, boating facilities, camping,
Serving Population: 100, 000 +/- pecpls conservation/wildlife viewing, fishing, art center,

amphitheater, zoo, gardens, nature areas, and

* Function/Purpese: Regicnal Parks serve the entire ; L 3 :
; : i interpretive signage and trails. These unique
city of Fresnc and surrcunding communities. They : :

features may have unique staffing and maintenance

rovide active and passive recreation opportunities, : ; :
B i & it requirements. Regicnal Parks are ususlly dominated

d uni blic facilities for uze by th t=
s o r e R R R by natural resource based amenitias. Thess parks

Fresno area. z B :
and associated facilities can promote tourism and
¢ Access & Siting: Reagional Parks are large parcels economic developrment, enhance the economic
typically sited in areas to pressrve natural, cultural vitality for the ragion, and include revenue facilities
or historic resources on site. These parks must be to offset cperational costs. Strengthening unique
accessible by public roads with capacity to handle park identity through signage and integrated color
larger amourts of traffic and adequate parking schemes is encouraged.

d d. Traffic calmi a ouraged : i e : i
T R SRR S ISR M e R * Typical Amenities & Facilities: Typical amenities
within and surrounding the park. Directional and e : i
: : : J and facilities can include all of thoss found ina
at T ]

St S e e e e Meighborhood or Community Park, with active and
strengthen park identity should be easily found ; : L ;

passiva recreation opportunities, and programming
throughout the park. Regional Parks should be linked ;

for a variety of ages. Enhanced landscaps elemants,

to padestrian and bicycle trail systems and public ; s : !
E: = AR i puklic restrooms, drinking fourtaing, and sscurity

t rtat h ble.
FANSFEE FERR IR prosce lighting are all typical. These facilitiss have staffing

and maintenance requiremsants,

Scenic park bicycle nds in Woodward Regional Perk, cowrtesy of City of Fresno

1ma 1ne
fresno
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Document Overview: Mapping

FRESMC PARKS MASTER FLAM 2. Park Systam Cwarview
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FRESHC PARKS MASTER FLAM

DESIGN GUIDELINES: SUSTAINABILITY conmnuen

Document Overview: Design Guidelines

5. Guldalines for Casign

DESIGN GUIDELINES: PUBLIC SAFETY

14 STORMWATER MAMAGEMENT & INFILTRATICN

a. Employ Low Impact Design (LID) practices to increase opportunities for stormwater and
groundwater racharge by utilizing:
Bioretention areas, to provide scil and plant passed filtration services that remove pollutants
Permeable pavers, to allow rainwater to infiltrate on site
Rain barrels and cisterns, to retain and store rainwater to be used for irrigation on-site

Soil amendments, including the addition of compose and mulch, top =cil, lime and gypsum to
help offset erosion and improve their physical, biclogical and hydrological characteristics so

they are more effective agents for stormwater management

+ Green roofs, which help mitigate negative effects of urbanization on water quality by filtering,
absorbing, or detaining rainfall

15 CHEMICALS

a. Reduce and or eliminate chemical use in landscape areas and all facilities when possible

Landscape Areas

* Replace chemical herkicides, pesticides, and fertilizars with non-tozic treatments, including

LID practices for improving scil health

Support use of Integrated Past Management (IPM) which fecuses on pest prevention through
biolegical contral {such asthe introduction of & natural predater), habitat manipulation, and
madification of cultural practices including site menitering, cleanliness, routine maintenance,

installing pest barriers, physical rermoval of pests, and as a last resort chemical control

+ Facilities

* Replace chemical cleaning products with non-tesic alternatives

Fresno Parks Master Plan: Document Launch

DG 2. PUBLIC SAFETY

Parks and cpen spaces must feel inviting, comfortable, and safe in order to best serve the entire community.
The safety of public spaces can be improved through careful design and programming, or Crirme Prevention
Through Envirenmental Design (CPTEDY strategies that activate sites and promote positive social activity

at warious times of day to ensure "eyes on the parks” and "natural community surveillance”. Similarly, the
"broken windows theory,” which links the perpetuation of disorderly behavior with neglected areas, applies
to parks and open space. Therefore, maintaining clean, vandzlism-free parks and open space is another key
strategy for promoting safer public spaces. The following CFTED measures are highlighted and should be
employed through design and ongoing management of all City of Fresno parks and cpen space areas.

21 SITE ACTIVATION
a. Provide armenities that attract positive social activity, including spaorts, play, and picricking,
throughout a sita so "dead” zones do not welcome anti-social behavior

b. Provide a diversity of site amenities that attract different types of recreation activity at varicus
times of day

e. Provide program elements that encourage site activation among different age groups

2.2 HIGH VISIBILITY & MATURAL SURVEILLANCE
a. Create highly visible spaces by designing park elements, including pathways, play areas, picnic
areas and banches, to allow for natural surveillance among users

b. Use tha least sight-limiting fence and gate heights possible, and the lzast sight-limiting fence and
gate materials possible

e Limit fence and gate use to areas where such elements are necessary [such as select entry points

and play areas to protect young children)

Design buildings and facilities so that entries, windows, staffed areas and programmed activity




Document Overview: Expenditure Plan

FRESMC PARKS MASTER FLAR

Table B.x

TIER 1: CRITICAL IMPROVEMENTS

PARK

Winland

‘WillowsEalch
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Basin 2
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|Basin Gy

Figardan Loop Basdn Park .
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LIFECYCLE REFLACEMENT ITEME

| basaball fislds [nan lightad), 2 bbg, 3 banch, 1bike rack, 1 drinking
faunkain, 3 pioic tables, 1 playpgrourd inen shadad), 1 restraom |, 1 soocar

flald Jighizd, 2 sofiball fads (lightad), 2 tennls courts Jighisd), 1 sign [ules &

ragulations], 1 monumant skgn, & trash moeptadss

) 1bbag, 1 banch, 1 drinking fourtains, 2 playground non shadad), 1 sign fules

& reguigtions), 1 manumant sign, 1 trash recaptades

. muttipla parking lois, 37 bbg, 77 plonic tablas, 1 bendh, 1 bka rack, 12 hola

disc galf, 5 axemdss s@tons,, 2 dinking fountains, 3 plapground (shadad), 1
sion |rulas & re-gdations), | monumanit dgn, 35 rash recapiades

. 1 basahall fislds [man lightad), 2 socmer dakd {ron lighied), 2 soocar fald

llightad

i walking path

1 basahall fislds [non lightad), 2 banch, 1 playground dhen shadad), 1
ratroom , 3 saftbal fidds (non Iighviad), 1sign dules & moulatiors), 1
merument sign, 1 rash recaptaclas

| shads sirucrura, 1 walking path

. 3 basaball fields Inon llghtad), 20baskabal oourts (nnlighted), 1 banch,

1 bikm rack; 1 drinking foumairs, 1 playground [ran shaded), 1 rastroam
. 1 socrer flald dnon lightad), 2 sofibal fields (nan Ighted), 1 sgn ndes &
ragulations), 2 rash reoapzcas

1 baskuall caurt nen Ighiad), 4bbg, 12 picnic tables, 4 playground

|shaded), 1 restroom |, 1 skgn frukes & regulations), 1 maramsnt sign, 1 tesh
raceptadas

) 4bbgs, 2 picnicshaters, & bendh, bike rck, 4 blsachers, 2 drinking
founkains, 3 playground inon shadad|, 1 restroom , 1 sign fukes &
ragulations], 1 monumant skgn, 5 trash moeptadss

ORDER OF

SITE DEVELOFMENT

MAGHITUDE ESTIMATE COMIIDERATIONS

1,183,450

. ¥I7,820

#1,250,000

1,219,400

A 5T

£1,585 150

.13&4.550

¥1,537, 250

£473,175

gamamn

Cansider adding lights
1ozl sthistic dalds 1o
astend use, Comidsr
acding shiade stnucturs to

playground

. Cansider adding shade

stuctune o play ground

Ramove & Rastroom

N Pavad 1l 1
Malntenance compound,
1 amplhithaatar, 1 BN
complex, 1 Laks, 1 0df
leasa Dog ama

" Cansidr acdding lights ta

all athlatic fialds 10 axtend
[

Cansider adding lights
1o all wthistc dakds 1o
atend use, Corslder
adding shade snucturs
1o playground, carsidar
parimatarwaking tral

. Cansider adding lights

1o all athistc alds 1o
axtend use, Comsidsr
aoding shiadk stnucturs to
playground

" Cansidar adding shade

struciurs io play ground

8. Financing Yaour Parks

Tabke 2.x
TIER 1: CRITICAL IMPROVEMENTS

FARE LIFECYCLE REPLACEMENT ITEMS ORDER OF SIME DEVELOFMENT
MAGHNITUDE ESTIMATE COMSIDERATIONS
Ratary Wast 3 baseball Ralds Jighted, 1 bbqg, 1 playground fnon shaded, 2 soocr 52,241,700 Considar adding lights 1o
Easin BE] fiald |lighviad|, 2 softhall 4edds {ran lighted), 1 sign (ks & reguiations), 1 al sthletic fiskds b eiand
manumani sign, 2 trash receptackes usa
Rkarsida 1 galf course hiot part of shudy Mot part of study
Ity owredioparatad)
CRIMICAL IMPROVEMEMNTS SUBTOTAL £69,027 495

Assumptior: Figunes for parking lot rarovation ars based on spplication of sluresirooming coats only. Mons sxiarsivwe rencvation such & *grind in plece will have
highers costs.

sssumpiior: Cost figures for athlatic Aalds Irsstroomigation system renovation begin with comtralar upgrada 1o ‘caniral control compatiols controllar and replacing
all gdsting pumps 10 WFD 1ypa of an spproprizta size. 1 the Inestroomigation system does perform a5 naeded then an Inestrocmigation audit should be performad
1o datenming the necassany mpno . Thasa impro may recsskata 3 complets redasion of the Inestrocmigation systam pipe Byout with sprinker
raplacamsnts.

Assumptior: Cost figures for athlatic Aalds ranovatian 1s Imited ta wesd abatemant, sall sartion, soll amendments and over seeding by hydrossading. Field
ranoy atkans raquiring sxdensiva grading and drainage ksuss and turf replacement with sod will haws highar costs.

Assumpior: Figunes for playground cost are for 2 madium priced sinucturs with sttached shada struciure and poured In place surfadng. Far high uss parks, lamer or
medtipla play arsas may be adsabla, thesewil havs higher aquipmant costs. shade sinsdune which provids substantal stantial shade movarsga will hava highsr costs.

JImagine
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Document Overview: Improvement Concepts

FRESNO PARKS MASTER PLAN 6. Needs Assessment

AQUATIC CENTER DESIGN CONCEPT

commun

A design concept was developed for the creation of an aquatic center
at Mary Ella Brown to support this aquatic center strategy. This site seistructure
was deemed appropriate for the development of an aquatic center
for several reasons related to existing site conditions, existing school
amenities, site size, and location — being adjacent to West Fresno
Middle School. Developing a complete aquatic facility, community
center, and park benefits from the adjacent school site amenities.
When operated as a joint use site, the large athletic fields, swimming
complex, locker rooms, and parking offer valuable resources to
school and public communities. The design can allow safe use

by different groups at the same time. For example seniors and

preschoolers can use the community center while physical education
classes and the swim team use the pool. In addition, the City of
Fresno's 41 & North Plan establishes zones for new park development
on the existing West Fresno Middle School/Elementary School Site.

Park elements illustrated in this design concept include amenities
that serve a variety of community needs. Aquatic amenities include

a swim building, community swimming pool, and splash pad, which
support a range of aquatic acitvity from recreational swimming and
casual play to aquatic learning and swim compeition. In addition,
otherl community amenities at this site include a community building,
skate park, picnic areas, central plaza, and play structure (tot,
elementary age). As a whole, this facility meets a wide range of needs
for the broader Fresno community, while individual elements target

Figure 6.x
specific user needs. Aspects of this design concept could be applied MARY ELLA BROWN AQUATIC

to other sites. CENTER DESIGN CONCEPT

f1
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Next Steps

 Public Comment/ Oct 12 - Nov 3
 Public Meeting / Oct 12
 Adoption Hearing / Dec 14

« Hard Copy / Week of Oct 16

Website: www.fresno.gov/parksplan

Hard copy: Libraries & City Clerk’s Office

| 1ma ine
fresno

_Q Itypﬁ g & Trails
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