June 7, 2018

Fresno City Council President Esmeralda Soria
City Council Members:

Oliver L. Baines Il Luis Chavez
Steve Brandau Paul Capeioglio
Garry Bredefeld Clint Olivier

Mayor Lee Brand:
Fresno Mature Adults Center Business Plan
Dear Council President Soria, Council Members and Mayor

We are extremely impressed with the clarity, depth, and detail of the proposal as written. It seems to
us to be a thoroughly thought out and very well written proposal package; its authors deserve a big
vote of confidence from the Fresno mature adult community. We have no suggestions to make for
altering any of it except for consideration of a wooden floor rather than a cement one in the
dance/exercise rooms. We find the plan clear, descriptive, and convincing as it stands in this form.

We are particularly pleased with the way it proposes linking a site to the availability of transit
(especially BRT), and the way it proposes gathering the resources of a number of existing entities to
manage, staff, and serve the facility. Involving both Parks, After School, Recreation and Community
Service (PARCS) and Fresno Madera Agency on Aging (FMAA) in particular is heartening as both
organizations have experience in delivering the appropriate services, and their involvement relieves
FUSD of a responsibility that it has never truly accepted a part of its mission. We think this move will
relieve a source of tension that seems to have been an undercurrent in the program as it has existed
until now.

The time lines laid out in the proposal are exceptionally clear and detailed and give a wonderful
framework for tracking progress on the program during the coming years, It could prove helpful to
break down tasks by a) quarter, b) staff responsible, and d) date by which to accomplish, arming both
us-- mature adult participants-- and the officials working on our behalf with important goals and
milestones to help us all keep the project on track. Great work here!

We also extremely delighted to see an explicit statement that the new managing organization would
try to recruit and retain existing fee-for-service instructors for the programs. If they could be moved
into open permanent, positions that include benefits it could prove ideal. We know from direct
experience that these are committed, compassionate individuals with skills well suited to the mature
adult community. We value their contribution to our health and wellbeing, and they deserve sensitive
treatment as the program changes form. Retaining these individuals will have a great, positive impact
on the success of the new Center.

Enclosed you will find sixteen pages of signatures from residents that support establishment of a
Senior Center in Fresno.

Sincergly, >/< W/
\%M'-‘eb'_“

Carmen Navarro
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