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2019 CALENDAR

CONTINGENT ON HUD ALLOCATION ANNOUNCEMENT

February 14 Applications Due
Feb 18 — March 1 Applications Reviewed by City Staff

March 6 Application Materials Distributed to HCDC
March 13 HCDC Meeting

Mar 22 — Apr 22 30-Day Public Comment Period

April 25 Council Consideration of Action Plan



MARCH 13, 2019 MEETING

= Staff PowerPoint Presentation

= Applicant Presentations (See Handouts)

» HCDC Recommendations and Ranking for Funding



CITY REVIEW OF APPLICATIONS

» Scoring methodology provides a consistent basis for
comparing applications, and was included in NOFA.

= Staff and consultants scored, and reviewed to
determine eligibility and responsiveness.

= Average scores included in Funding Request Book.

= Summary of staff review to be provided after each
applicant presentation.



SCORING METHODOLOGY

» Staff and consultants reviewed applications and
Inquired with applicants as appropriate for
clarification.

= Application scored using the appropriate score sheet
based on funding source (up to 100 points possible):
Home Repair
Homeless and Homeless Prevention
Public Facility Improvement
Public Service



APPLICANT PRESENTATIONS

= A listing of presentation order has been made available.

= Applicant presentations will be 3 minutes each.

= At the conclusion of each presentation:
Staff will provide a 30-second summary of the internal review
Commissioners will have an opportunity for Q&A



FUNDING RECOMMENDATIONS

m Following all applicant presentations, HCDC will
recommend funding allocations for each activity

as follows:
Emergency Solutions Grant (ESG)
Housing Opportunities for Persons with Aids/HIV (HOWPA)
Home Repair (CDBG)
Homeless and Homeless Prevention (CDBG)
Public Facility Improvement (CDBG)
Public Service (CDBG)

® Funding recommendation will be included in the
Draft Action Plan and presented to the Mayor and
City Council for consideration.



