Task 118 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019

Sub
Fresno BMX Park - Mary Ella Brown !
Tasks Prog. | 22 29 05 12 19 26 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02 09 16 23 30

Programming & Conceptual Design: 100% _ Programming & Conceptual Design:

1 Community Design Meeting 1 100% . Community Design Meeting 1
2 BMX Park Conceptual Design Draft 100% . BMX Park Conceptual Design Draft
Community Design Meeting 2 3 100% . Community Design Meeting 2
4 BMX Park Conceptual Design Final 100% . BMX Park Conceptual Design Final
Approved Conceptual Design Plans 2 100% Approved Conceptual Design Plans
Project Team Meetings: 62% Project Team Meetings:
7 Project Meeting #1 100% . Project Meeting #1
8 | Project Meeting #2 100% . Project Meeting #2
9 Project Meeting #3 100% . Project Meeting #3
10 Project Meeting #4 100% B Project Megting #4
11 = Project Meeting #5 100% . Project Meeting #5
12 | Project Meeting #6 0% [:] Project Meeting #6
13 = Project Meeting #7 0% D Project Meeting #7
14 = Project Meeting #8 0% [:] Project Meeting #8
Construction: 12% Construction:
Permit Issued 50% Permit Issued
17 Submit Development Permit Application 100% ‘ Submit Developmegnt Permit Application
18 Submit Additional Requested Items 0% [:] Submit Additiohal Requested ltems
19 = Construction Mobilization 0% C] Construction Mobilization
20 = Ground Breaking Event 0% D Ground Breaking Event
21 = Construction Complete 0% C] Construction Complete
Project Wrap-Up: 0% — Project Wrap-Up:
23 | Ribbon Cutting & Community Celebration Event 0% [? Ribbon Cutting & Community Celebration Event
24 Final Project Report 0% :C] Final Project Report

Payment Disbursement: 20% { | Payment Disbursement:
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