
What is a Park Master Plan

What is the Process

Who is Involved



PARK MASTER PLAN – WHAT IS IT?

 Comprehensive Document Related to Parks, 

Programming, and Development

 Identifies Current/Existing Conditions 
amenities, life cycle, maintenance levels, and 

associated costs

 Sets the Vision – typically 20 years

 Establishes Policies 

 Sets Standards

 Provides Guidance on How, When, 

Where, and How Much

The Result: An Economically/Environmentally Viable Plan



PARK MASTER PLAN PROCESS - SIMPLIFIED



ANALYSIS:  LIFECYCLE REPLACEMENT COSTS

PROS and Precision Engineering have evaluated 

Fresno’s park system and assessed the asset 

value of the system at $266,360,720.

Within the next 10 years, the capital 

improvement funding needed for lifecycle 

replacement is $112,748,025. 
 This number does not include Operations and Maintenance costs.





AREAS IN RED CONTAIN 

OVER 50,000 PEOPLE 

AND LACK 

NEIGHBORHOOD 

AMENITIES 









STAKEHOLDER ENGAGEMENT

 Complete On-line Survey

 Identify Representative 

for Stakeholder Mtg.

 Pop Up Events

 Participate in Community 

Outreach 

 Attend Public Meetings



TRENDS FROM INITIAL SURVEY 

RESULTS 

40%













OPPORTUNITIES

Partnerships

Service Clubs/Non-Profits

Other Pubic Agencies

Community Based Organizations

Collaboration

Joint Programming and Services

Joint Usage Agreements

Funding Sources

Grants
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