
ATTACHMENT A 

 

STREET2HOME FRESNO COUNTY (S2H)1 

as a COLLECTIVE IMPACT STRATEGY2 

 

 

 

                                                           
1 Representatives not only represent their agency, but are also the voice of their originating agency. 
2 Collective impact refers to commitment of a group of important actors from different sectors to a common 
agenda for solving a specific social problem at scale. 
*It is anticipated the Council’s structure, administrative support, and advisory committees will evolve. 

Founding* Structure 

Fresno County Board of Supervisors member; 
Mayor of the City of Fresno; 
Fresno City Council member;  
Madera County Board of Supervisors member; 
Fresno County Superintendent of Schools or designee; 
Fresno Madera Continuum of Care Chair;  
Fresno Housing Authority Executive Director; and, 
Fresno County rural city representative (excluding the Cities of Clovis and Fresno) 

chosen by Fresno Council of Governments. 
 
In addition, the following would be selected by the foregoing: 

A representative of philanthropy; 
A representative of corporate/business/developer; and, 
A representative of the hospital system. 

 
Functions: 

 Develop affordable housing & homelessness prevention strategies 
 Focus on Countywide Homelessness Priorities 
 Coordinate separately adopted but aligned spending plans 
 Marketing  
 Fund Development 
 Communications 

Initial* ADVISORY COMMITTEES 

 Honorary (Elected local, State, Federal) 

 Community Based Organization 
 Education  

Initial* Administrative Support  

COUNTY AND CITY STAFF 

DATA/COMMUNITY 

ENGAGEMENT 


