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Current Situation

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-
19/COVID19CountyDataTable.aspx

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID19CountyDataTable.aspx


https://covid19.ca.gov/roadmap-counties/#track-data

https://covid19.ca.gov/roadmap-counties/#track-data




Response Framework 

Department of Public Health Incident Command Structure
• Coordinate planning, logistics, finance, and communications in response to COVID-19
• Coordinate response with partners
• Part of a larger County response focusing on essential workforce

Hospital/Health Care Section
• Tracking hospital capacity and coordinating resources
• Development of an Alternate Care Site
Operating Criteria
Admission/Discharge protocols
Staffing 

• Coordination/resource requests with hospitals
Medical Health Operational Area Coordinator processing resource requests for staffing/PPE

• Coordination with CDPH – Licensing and Certification on Skilled Nursing and other clinic operations



Response Framework (continued)

Schools and Universities
• Food distribution 
• Distribution of education outreach materials
• Coordination on case investigation

Medical Investigation – 180 staff currently working 
• Congregate Setting Team
• Medical Investigation
• Contact Tracing
• Closure/ Plasma Donation
• Provider phone line
• Training Team



Response Framework (continued)

Public Health Liaison 
• Medical Provider Updates – weekly call with several hundred medical providers
• Local Government Updates – Local Governments and Tribes Weekly Call
Teams assigned to each rural city for coordination
Employer visits
Communication resources

• Emergency Responder Updates – Bimonthly call 
Medical consultation and testing program

• Schools and Colleges – started by DPH and now run through FCSOS 



Response Framework (continued)

Public Health Liaison (continued) 
• Senior Living Facilities and Skilled Nursing Facilities – coordinated with CDPH, 

Licensing and Certification
• Faith Based Organizations
• Homelessness Task Force – run by Department of Behavior Health and CAO’s 

Office
• Business Resiliency – run by Fresno County Economic Development Corporation
• Ag Industry Liaison 
• Food Service Industry – Coordinated with the California Restaurant Association



Response 
Framework 
(continued)
Personal Protective 
Equipment 



Response Framework (continued)

Testing  
• Current volume 2,100 to 2,400 tests per day
• Challenges

• Specimen collection and transport media shortages
• Laboratory testing capacity
• Timely resulting

• Focus of future activities
• Building capacity in the primary care system – FQHC’s and Rural Health Clinics
• Mobile testing operated out of FQHC’s and Rural Health Centers





Building Capacity

Education and Prevention
• Contracts with Economic Opportunities Commission and Building Healthy Communities

• Health Education and Outreach
• Medical Investigation and Contact Tracing
• Quarantine Supports 
• Connected with 17 community-based organization throughout Fresno County

Technical assistance and funding for testing with Primary Care Clinics
• Template contract is being developed
• Health Officer Order being developed



Building Capacity

Medical Investigation and Contact Tracing
• Additional staff being hired by Fresno County

• Licensed Vocational Nurses
• Communicable Disease Investigators
• Disaster Service Workers

• Contracts/MOU’s with Primary Care Clinics and other partners



Building Capacity

Central Valley Unified Support Teams
• State and local government partnership
• State agencies working with local agencies to address 

multitude of issues and determine the needed resources
• Build action plans to control infections in essential workforce
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