
Activity 
Name 

MITIGATION Responsible Party 
County or City of Fresno 

Division Activity 

Deliverables/ 

Milestones 
Time frame 

Assess: Cultural 

Needs 

Identify cultural activities that lead to transmission in 

communities, such as backyard parties and bbq’s 

All Partners City Assessment July -December 

Plan: Mitigation 

training/education 

Develop community mitigation & prevention materials 

1. COVID19 Transmission 

2. Prevention 

a. Social distancing—even with family and friends 

b. Sheltering in Place 

c. Wearing Masks 

d. Handwashing 

3. Importance of Testing—where are testing sites/events 

4. Isolate when positive 

5. Quarantine-how to do it 
 

 City Curriculum July- September 

     

 Fresno EOC/CBI    

Plan: Training/ 

Adaptations 

Develop culturally specific prevention materials related to   City  Curriculum August- September 

 1. Myths    

 2. Cultural practices/norms    

 3. Social/environmental factors    

 4. mental health Fresno EOC   

  CBI   

Plan: Outreach 

Testing Events 

Plan how to support Testing Events in partnership with UCSF, 

state testing sites, clinics, and Bautista Medical. Number of 

testing events subject to lab and testing capacity for the partners 

All/Fresno EOC  Documented 

agreement and 

schedule of events 

September 1 identify 

city sites with event 

plan and education 

materials, all ready to 

go for the each event.  

 

Conduct first event: 

by September 5 

  
Finalize plan on logistics for supporting City of Fresno/UCSF 

mobile testing sites between all agency partners 

 
EOC to 

coordinate all 

partners 

 
City 

 
Written plan and 

agreement 

 CHW/Resource Specialists will promote testing events through 
flyers, calls, texts, What’s App, SM and other electronic sources 

All City # of tests utilized September - 
December  

Testing Outreach 
to specialized 
populations 

Outreach Plan-Uninsured & Essential Workers All Partners City Outreach Plan from 

each lead agency 

(Fresno EOC and 

Fresno BHC) 

First Draft August 

25 

 Coalition partners will conduct specific mitigation/prevention 

efforts to reach essential workers and uninsured residents to 

coordinate testing and quarantine supports 

 

Work with FMBCC to reach essential workers 

 

Work with County health department and other social services 

program to identical uninsured residents 

    

 :     

      

 Promotion of Clinics and Testing events- Project staff (with PPE) 

will promote clinic locations in each local area. Coalition partners 

will also organize, promote and staff testing events in local 

communities. Considerations for these 
activities will include: 

  

 

 

 

 
Remote Communications: 

50% City and 50% County 

In Person Outreach: Actuals 

based on location of event 
sites 

  

      

PPE Distribute PPE to community residents during testing events 
Distribute PPE to clients while providing case management services 
Distribute COVID positive residents and their households 
Distribute PPE to small businesses and essential workers 
Distribute PPE to uninsured residents 
 

All  City Distribution of 
supplies to  

 

Violence Will work with families at high risk of violence to provide 
mitigation/prevention support and training using specialized skills of 
trained violence ambassadors and clinical social workers that 
specialize in violence and abuse prevention.  
 
Will partner with DSS to identify high risk families  
 
Will utilize existing database of high-risk families to provide 
proactive mitigation/prevention support 

 
 
TAS/CBI 
 
 

City Reduction in number 
of abuse cases in AA 
community 

August-December 

Small Business 
Support 

Project staff will utilize existing inter-institutional relationships with 
city, county, and state agencies to provide outreach, education, 
training efforts. This will include: 
Provide small business education & training to ensure workplace 
safety, reduce risk to public health, operational stability, local & 
state compliance, risk mitigation, effectively manage procurement of 
safety supplies and equipment 

FMBCC City Number of 
businesses served 

 



Congregate Settings Congregate Settings 
 
Work with AA Clergy Taskforce to provide mitigation/prevention 
support to congregation members.  
 
Develop return to church plans that cover prevention actions, such 
as spacing out pews, social distancing, not shaking hands, not 
hugging etc.  
 
Assist congregations to develop mitigation plans for churches and 
buses, including: 
 
Plexiglass installation in front of choir and pulpit 
No touch water fill stations 
No touch paper towel dispensers 
No touch faucets 
Hand sanitizing stands 
Plexiglass in church buses 

AA Clergy Taskforce City Installation of 
mitigation/prevention 
equipment 

August - December 



Activity Name CASE 
MANAGEMENT/

TRACING 

Responsible 
Party 

County or City of Fresno 

Division Activity 

Deliverables/ 

Milestones 
Time frame 

Case Management Work across All partners to identify residents that need case 
management. Ensure residents receive appropriate supports based 
on needs ie: violence, social services, high risk, uninsured, essential 
worker, immunocompromised, etc.  

All Partners City Resource map, 
integration with 211 
system, 
standardized client 
intake process 

September 

Case 
Management/Referrals 

Assess if index case and contacts have received resources 
and referrals. Use contact tracers to follow up 

All Partners City Report of follow-up 
calls 

September- 
December 

Case 
Management/Referrals 

Develop process for referrals to complementary resources and 

services. Track across all agencies in a single database or 

comparable that will allow reporting of unique individuals 
being served. 

All Partners City Resource map September 

Tracing/Case 
Management 

CHWs will provide information (public health, COVID workers’ 
rights, quarantine supports, other resources) on-site to everyone 

who comes to test.  

 

Contact tracers will provide point of care support with patient to 

gather tracing information 

All partners City Number of testing 
events assisted 
 
 
# of tracing contacts 

September -
December 

Tracing CHWs provide contact investigation information and assist 
patient with submitting contact information electronically. 

 

All partners 

City  

#of people followed 
up after event 

Monthly September- 

December 



CATEGORY 3:  Quarantine Supports 

Assess: Needs Assess needs of presumed or confirmed COVID19 positive 
community members and their families. 

All Partners City Quarantine 
Assessment 

August - December 

 Wage replacement Fresno EOC   

 Housing/Quarantine site    

 Utilities    

 Access to healthcare and treatment    

 Food Assistance    

 Childcare or Eldercare    

     

 Provide PPE to individuals as needed    

 Provide transportation    

 There will be an ongoing assessment on the total funds 
allocated and the need between city and county. 

   

Plan: Payment 

Arrangements 

Develop a standardized process for requests and distribution 

of quarantine supports for all CBOs. Process must be 

standardized amongst all agencies distributing funds. All 

agencies must use the same database tracking for all clients 

to ensure there is not a duplicate disbursement for the same 

patient/household. Allow for multiple families living within one 

household. 

Fresno EOC City Invoices for 

payments with 

supporting 

documentation. 

Monthly map 

demonstrating 

location of 

distributions of 

patient/household 

address. 

August-December 

 


