EXHIBIT A
Bautista Medical Group Scope of Work for COVID-19 Testing

The following represents the Scope of Work to be performed on behalf of the City of
Fresno by the Bautista Medical Group (BMG), represented by Dr. Juan Bautista and Dr.
Ignacio Guzman. The City wishes to engage the services of BMG for the purpose of
providing rapid COVID-19 tests to vulnerable populations in areas of Fresno with larger
populations of uninsured and underserved individuals.

Activities to be performed will include, but not limited to:

Conduct 10,000 COVID-19 rapid tests of uninsured and underserved individuals
at a cost of $50 per test; a total of $500,000

Tests will be conducted at two fixed locations: Bautista Medical Group Sunnyside
at 5539 E. Kings Canyon Road, Fresno; and Bautista Medical Group Downtown,
1350 O Street, Fresno; mobile testing may also be conducted with prior approval
from the City of Fresno a

Deliver test results to the individuals tested no later than 48 hours after they are
tested

Provide the necessary medical and other personnel to conduct 10,000 COVID-19
rapid tests; up to $328,455

Provide Personal Protective Equipment (germicidal wipes, isolation gowns, KN95
masks, sanitizer pump bottles, non-surgical masks, face shields, hand sanitizer,
biohazard bags, gloves, shoe covers) necessary for the protection of the medical
personal performing the tests and those being tested; up to $128,245

Provide basic medical care; up to $58,300

Conduct a marketing campaign in Spanish and English, including extensive
social media, explaining why people need to get tested and offering free testing
to those people who would otherwise not be able to afford testing; up to $25,000
Coordinate with the Fresno County Department of Public Health (FCDPH) to
provide the necessary information of all people who test positive and request
those people are contacted by contact tracers contracted with the City of Fresno
and participating in the FCDPH contact tracing program

Total contract/grant agreement not to exceed $1,040,000

All testing and marketing must be completed by December 1, 2020

Provide timely progress updates to the City of Fresno and responses to
information requests from the City’s CARES Action Team representative



