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Supplemental Information:
Any agenda related public documents received and distributed to a majority of the City Council after
the Agenda Packet is printed are included in Supplemental Packets. Supplemental Packets are
produced as needed. The Supplemental Packet is available for public inspection in the City Clerk’s
Office, 2600 Fresno Street, during normal business hours (main location pursuant to the Brown Act,
G.C. 54957.5(2). In addition, Supplemental Packets are available for public review at the City Council
meeting in the City Council Chambers, 2600 Fresno Street. Supplemental Packets are also available
on-line on the City Clerk’s website.

Americans with Disabilities Act (ADA):
The meeting room is accessible to the physically disabled, and the services of a translator can be
made available. Requests for additional accommodations for the disabled, sign language
interpreters, assistive listening devices, or translators should be made one week prior to the
meeting. Please call City Clerk’s Office at 621-7650. Please keep the doorways, aisles and
wheelchair seating areas open and accessible. If you need assistance with seating because of a
disability, please see Security.
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+
Our Comprehensive
COVID-19 Homeless
Response

September 17, 2020

Comprehensive Covid-19
Homeless Response

* Two questions:

* “What have we done with the COVID-19 Homeless
Response Funding to date?” ...and

* “How will we continue the COVID-19 Response to the
Homeless beyond September?”




We have Developed a Comprehensive
Community-Wide COVID-19 Homeless Response

* The City has been a full partner in developing our
community-wide, multi-partner Covid-19 Homeless
Response. This is required by the State and HUD.

» Goal is to safeguard the health of our homeless
population by getting as many off the street as possible
and into shelter

* As homeless individuals are placed, the goal is to care
for them and then see them exit safely.

COVID-19 Homeless Response
Results to Date

» 425 beds were added:

— 287 unit style housing for high risk individuals (60+ years of
age, pregnant, and/or underlying health conditions) that
need isolation; meals are provided; communal areas are
closed

— 28 congregate beds at Poverello House; ADA and single
stall toilets added

— 30 hotel rooms used to house persons released from local
hospitals pending testing results or they are COVID positive
but do not require hospitalization; meals provided

— 20 hotel rooms for victims/survivors of domestic violence

— 60 hotel rooms in Selma for Selma Community Outreach
Ministries

— 11 hotel rooms in Sanger

— Transportation to medical appointment is provided
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COVID-19 Homeless Response
Results to Date

* 24 Travel Trailers deployed and used to
isolate/quarantine
- Trailers placed at existing shelters
- Majority in metro Fresno; 2 placed in Seima

+ Existing shelters:
- Strategically filled vacant beds with persons confirmed to
be COVID free and non-symptomatic
- Social distancing was implemented
- Hand washing and sanitizer stations added on site

* Hand washing and sanitizer stations provided near
shelter locations

Services To March 2021

ADDED
STAFFING,
$3,100,529

2TA
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Transition Services To August 2021

COVID-19 Homeless Response
Joint Funding Plan

* Braided Funding

» City of Fresno, County of Fresno, FMCoC, City of
Reedley and many community partners.




COVID-19 Homeless Funding Programs: Additional Funding

Note: City allocations can only be spent on projects serving the City's population.

Funding Amount Funding | Managing Dept(s) Next Steps

Program Source

COVID-19 City: $1,012,869.44 | State Mayor & City Funds received

Emergency CoC: $488,763 Manager's Office Council approve MOU &

Homelessness County: $382,080 appropriate funds

Funding (SB 89} MOU w/County completed

COvID-19 Cily: $2,103,510 HUD Planning/Development Reimbursement process

Emergency County: $846,921 established

Solutions Grant 1 Public pracess completed

(ESG CV-1) Council approved Resolution
and Subrecipient Agreement
with Count
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Uses of COVID-19 Homeless Response Funding
after September

* Maintenance of current efforts through end of December.

* From January through March, 2020 focus on rehousing
services.

* We are recommending that the City invest up to $2
million in ESG CV-2

Commiittad Funding

State

Entity . . ESG1 CDBG CARES £5G2
County of Fresnc 382,080.00 846,921.00 539,000.00 2,000,000.00 3,371,431.00 7,139,43200 54%
FMCaC 488,763.00 2,600,000.00 3,088,763.00 23%
City of Fresno 1,012,869.00 1,523,510.00 2,936,373.00 22%

1,883,712.00 5,370,431.00 539,000.00 2,000,000.00 3,371,431.00 13,164,574.00

FUNDING WITHOUT
City's $2M ESG-CV2
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Stare

Entity E5G1 CDBG CARES BG2
Emergency
County of Fresno 382,080.00 845,921.00 539,000.00 2,000,000.00 3,371.,431.00 7,139,432.00
FMCoC 488,763.00  2,600,000.00 3,088,763.00
City of Frasno 1.012,869.00  1.923,510.00 2,000,00000 |  4,936,379.00

1,883,71200 5,370,431.00 539,000.00 2,000,000.00 5,371,43L00 15,164,574.00

FUNDING WITH
City's $2M ESG-CV2
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City Council’'s Role

» Continue to monitor the investments made and the
effectiveness of efforts through the Council’'s
Subcommittee on Homelessness.

* Approve today the expenditure of up to $2 million
dollars for rehousing those currently housed in
COVID 19 Response shelters into permanent
housing.

» Approve a resolution and sub-recipient agreement
with Fresno County on October 15.




COVID-19 HOMELESS RESPONSE- 9.14.20

Phase | — Initial Launch — March - June 2020 [Estimated $2,042,516)

® Funded with County and FMCoC SB 89 funding
* Beds, Hotel, DV rooms, Security, Disinlecting, Linens, Handwashing & Sanitizer Stations, Trailers

Phase Il - ion = June - § ber 2020 [Estimated $1,272,249]

e Funded with County, FMCoC and City of Fresno SB 89 and County ESG and CDBG
® Sustained initial services + added rural beds in Selma and Sanger
® Added outreach in rural & unincorporated areas

Phase Ill - Extension — September - Dec 2020 [Estimated $1,831,214]

e Funded with City ESG, County ESG and CDBG, and FMCoC ESG
e Sustained initial services, rural beds plus rural and unincorporated outreach

Phase IV - January - Mar 2021 [Estimated $1,788,135]

* Funded with City ESG, County ESG and CDBG, and FMCoC ESG
# Sustained initial services and rural beds piut rural and unincerporatad outreach

+ CONTINUE - TRANSITION SERVICES SUTILIN » RENTALASSISTANGE 200,600 » 2004078

Phase V — March - August 2021 [Estimated $Pending]

+ CONTINUE - TRANSINON SERVICES SL16K 087 « RUNTALASHSTANCE S2 218,658 < 63 1 3%

Estimated Total to March 2021 $6,934,115
stimate for Proposed Services to August 2021 $8,115,19
$15,049,308
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